Maine

uality Counts

Better Health Care. Better Health.

Caring for ME Leadership Group Meeting
Wednesday, November 8, 2017
9:00 AM - 12:00 PM

MMA, Large Conference Room
Virtual via zoom: https://zoom.us/j/363389261 or phone +16465588656,,,363389261#

AGENDA
(Light breakfast available)

9:00 Welcome and Introductions
e Andy Maclean, Deputy Executive Vice President, Maine Medical Association (MMA)
e Larry Clifford, Executive Director, Maine Quality Counts

9:10 Caring for ME Physician Leaders Program — Introduction & Brief Overview

9:15 Building Hub and Spoke Model to Improve Access to Care for Opioid Addiction Treatment: Panel
Discussion
MaineHealth

e Jonathan C Fellers, MD, Director, Integrated Medication-Assisted Treatment, Maine Medical Center
and Maine Medical Partners

e Katie Fullam Harris, Senior Vice President, Government Relations and Accountable Care Strategy,
MaineHealth

Maine General

e Alane O’Connor, DNP, Maine-Dartmouth Family Medicine Residency

e Steve Diaz, MD, Chief Medical Officer, Maine General

Penobscot Community Health Care

e Noah Nesin, MD, FAAFP, Vice President of Medical Affairs

10:35 Break

10:45 Mapping, Advocacy, Community resources
e Carol Kelley, consultant to the MMA

11:15 Measuring Change & Opioid-Related Qualified Clinical Data Registry (QCDR) Measures
e DougJorgensen, MD, Patient360, QCDR measures
Caring for ME Goals
e Amy Belisle, MD, Medical Director, Maine Quality Counts

11:40 Partner Updates
11:55 Meeting Wrap-up
e Summary of action items

e Topics for next meeting

12:00 Adjourn Caring for ME Leadership Group Meeting / Kick-Off Caring for ME Leadership Program Mtg


https://zoom.us/j/363389261

@ Quidlity Counts

Better Health Care. Better Health.

Caring for ME Clinician Leadership Program — Kick-Off Meeting
Wednesday, November 8, 2017
12:00 N - 4PM
MMA, Large Conference Room

AGENDA

12:00 Caring for ME Clinician Leadership Program Kick-Off
e Welcome - Larry Clifford, Executive Director, Maine Quality Counts
e Introductions, lunch, and networking

12:45 Understanding the Public Health System and Key Community Partners to Address Substance
Use Disorder (SUD) and Addiction Treatment
e Dora Anne Mills, MD, MPH, Vice President for Clinical Affairs, Director Center for Health
Innovation, UNE
e Patty Hamilton, APRN, Director, City Of Bangor Public Health & Community Services
e Darren Ripley, Coordinator, Maine Alliance for Addiction Recovery

1:45 What it Takes to Lead: The Bangor Experience
e Noah Nesin, M.D., Penobscot Community Health Center

2:25 Break
2:30 Storytelling to Engage Key Audiences: Developing Effective Communication Strategies and
Skills

e Erik Steele, D.O., Martin’s Point Health Care
e Lisa Letourneau, M.D., MPH

3:15 Medical Providers as Effective Advocates for Policy Change
e Andy MacLean, MMA
e Physician Leader from the MMA Public Health Committee (TBD)

3:45 Reflections, Forming Leadership Circles, and Next Steps

4:00 Adjourn
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