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“Powered Industrial Trucks: What Employers, Supervisors, Trainers, Operators and 
Pedestrians Need to Know”. 
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Agenda

• Examination of Culture: 
• Specific Lift Truck / Pedestrian Training and implementation strategies for 

each of the organization’s critical levels. 
•Pedestrian Training
•MoveSafe- Train the Operator
•TrainSafe -Train the Trainer
•LeadSafe -Train the Supervisor

• Awareness and Coaching 
• Feedback opportunities
• Team Based Safety
• Q&A
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Lift Truck Safety: Culture is… everything
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Ideal Safety Culture:  Safety is not a priority, it’s a corporate value! 

An ideal safety culture is the “engine” that drives the system towards the goal of 
sustaining the maximum resistance towards its operational hazards regardless of 
current commercial concerns or leadership style. 
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Operator Training Evolution

• Pre – December 1999
• Operators must be trained and certified”

Crown Introduced new 1999 compliant training products in 1997
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Lessons Learned

• Definition and guidance worked
• Number of accidents declined
• Incident rates declined
• Action produced results

Opportunity existed beyond “compliance”
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Opportunity Beyond Compliance

• Improved Training Methods

• Leveraging all potential assets and stakeholders

• Ongoing assessment (versus triennial), feedback and reinforcement

• “Job Aids” or Tools for consistency and guidance
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Improved Training Methods
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Leveraging all potential assets and stakeholders

• Operators
• DP MoveSafe® programs
• Tools

• “It’s Up to You”
• Truck Specific

• Trainers
• DP TrainSafe®
• Tools

• 11 step hands on process
• Skill Check

Supervisors (and Mentor Operators)

• DP LeadSafe®
• Tools

• Triennial Evaluation
• Safety Awareness Topics

Pedestrians
• Training

• Pedestrian Program
• Video 
• Quiz
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• Supervisors and Mentors
• Periodic Safety Refreshers
• Listening - Operator Feedback
• Constant Workplace Evaluation

Ongoing Assessment
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ANSI/ITSDF B56.1-2016
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Leadsafe
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Tools

• Triennial Evaluation
• Evaluation Guidelines

• Safety Awareness Topics
• Ongoing Reinforcement

• Hands-on Training Guide
• Thorough, Consistent Training


