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Rotocon completes the circle 

EARLIER this year, Rotocon announced a 
separation of its operations into two distinct 
divisions – Rotocon Consulting & Service 
and Rotocon Finishing Machines – the former 
managing machinery installations, training, 
after-sales service, maintenance, spare parts and 
consumables; and the latter handling sales. 

Increasingly, however, sales cover more than 
printing presses and ancillaries (RotoControl, MPS, 
Screen, Ecoline, Pantec, AVT and Matho). Such 
capital goods are now supplemented by Rotocon’s key 
agencies for consumables – with two prime examples 
being Wink die-cutting systems and Kocher + Beck 
screens – thus completing the circle and allowing 
Rotocon to become known as a one-stop shop.

So far as Wink is concerned, it was just over 
three years ago that Rotocon obtained the agency 
for the German company’s flexible dies and almost 
immediately reported positive response from South 
Africa’s label printing community, particularly in the 
face of ongoing moves from solid to flexible dies. 

Kocher+Beck (K+B) is a complementary, more-
recently acquired agency for the supply of screen 
exposure and mounting equipment, allowing in-
house production of print-ready screens, using K+B’s 
TecScreen material. An interesting case study of a 
recent installation at Limitless Labels in Paarl appears 
on page 43 of this issue.

Choosing the right die-cutting tool
Wink Stanzwerkzeuge (to give its full name) manufactures 
cutting tools for the graphic arts industry, with an extensive 

product portfolio that includes premium die-cutting systems 
such as SuperCut flexible dies and Wink’s SmartGap 
adjustable anvil cylinders (replacing the earlier GapControl 
product), and ultra-precise magnetic and printing cylinders.

As Rotocon’s Michael Aengenvoort points out, die-
cutting labels is a demanding process, with several 
factors influencing the choice of tooling. While some 
applications can be run with standard, uncoated 
flexible dies, most need specialised coatings or 
hardening to guarantee efficient processing.

Wink’s SuperCut flexible dies, for instance – 
available with several finishes and coatings to 
maximise die-cutting efficiency – significantly exceed 
standard requirements, with tolerances of only 2µm. 
In addition, Wink moved further forward with its MCR 
(MicroChrome) coated dies. For processing long runs 
of abrasive materials and inks (for instance, thermal 
paper, opaque white), the MCR coating combined with 
laser hardening offers considerably prolonged life. As 
the coating protects cutting edges from wear, it does 
not impair tolerances, flexibility or magnetic adhesion.

‘This coating considerably extends the lifetime of 
dies,’ Michael explains. ‘Several customers are now 
using them in South Africa, and are satisfied with 
results. We also offer non-stick coatings,’ he continues. 
‘These help to combat ink and adhesive residues. By 
minimising these residues on the cutting edges and on 
the die’s surface, uninterrupted production is ensured; 
and the coating in no way affects the flexibility, 
magnetic adhesion and precision of flexible dies.’

Over many years, Wink has tested and optimised 
various coatings but no single variant could satisfy 
all requirements. In close co-operation with material 

Since inception, Rotocon has added to its portfolio of products for 
the labelling and narrow-web sectors – initially with printing presses 
and ancillary equipment but increasingly, too, with consumables – 
completing the circle to become a true one-stop shop. Gill loubser 
compiles an update.
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 Wink’s non-stick 
coatings help to 
combat ink and 
adhesive residues.

 Wink’s grey 
coating is an all-
round product for 
difficult materials, 
with optimum non-
stick properties.

manufacturers and customers, the Wink research 
department conducted tests and fine-tuned variants to 
meet printers’ needs. As a result, Wink’s four non-stick 
coatings can be used for flexible dies, solid rotary dies 
and other components, a versatility that makes them 
suitable for a wide assortment of die-cutting tasks.

‘While the black coating for flexible dies is 
recommended for die-cutting standard labels and less 
aggressive adhesives, the silver version is particularly 
efficient for the protection of accessories, such as 
ink troughs and guide rollers,’ Michael goes on to 
explain. ‘The latest grey and white variants are all-
round products for difficult materials. Their optimum 
non-stick properties make them ideal when die-cutting 
multilayered labels and hot-melt adhesives. The white 
silicon-based coating can also be used for coating 
solid rotary dies, and provides added protection 
against ink residues.’

Wink becomes local benchmark
According to Michael Aengenvoort, Wink’sflexible dies 
and other products have fast become benchmarks in 
terms of quality and delivery times; and this statement 
is borne out by a number of local printers.

One such happy customer is Donald Wilds, 
Rotolabel Cape Town’s warehouse and logistics 
manager. Here Wink products in daily use include 
magnetic die-cutting plates which Donald describes  
as ‘lightweight and easy to handle’.

‘These flexible dies can have non-stick coatings making 
them ideal for certain product lines. They can also be laser 
hardened which extends the life of the plate if handled 
correctly,’ Donald continues enthusiastically.

He outlines a catalogue of benefits that Rotolabel 
has gained through the use of Wink dies: ‘From a 
business point of view, dies are produced quickly, 
which means we can offer our customers better 
delivery times. In addition, these flexible dies are easy 
to store, as they take up very little space compared to 
bulky rotary dies. And, in the production environment, 
they make ergonomic sense as we don’t need to use 
expensive lifting equipment.’

Donald also emphasises the time savings gained 
in setting up a magnetic die compared to a rotary 
die. ‘The accuracy of production is at its optimal 
point,’ he notes. ‘By this I mean a flexible die plate 
is manufactured to decimal point accuracy so the 
quality of die-cutting improves and, providing the die is 
correctly set up and handled, it produces exceptional 
quality die-cut labels.’ 

Asked about Rotolabel’s recent purchase of two 
SmartGap adjustable anvil systems, Donald is quick to 
confirm that these are entirely living up to expectations. 
‘They work very well and we’ve had no complaints from 
machine minders or the technical department,’ he says.

Donald is in very much in favour of using Wink and 
Rotocon as suppliers. ‘What’s particularly pleasing 
is their attitude that “the customer is king”. No matter 
what size your company, you’re important to Wink and 
Rotocon,’ he notes.

From the Cape to Gauteng
Also content to deal with Rotocon is Steve Piper, director 
of Universal Labels & Packaging. 

‘We’ve supported Rotocon over the past few years and 
are now using Wink dies in both our pressure-sensitive 
and in-mould label divisions,’ Steve explains.

Donald Wilds is happy to confirm that one of Rotolabel’s recently-
installed SmartGap adjustable anvil systems fitted to this press 
(seen almost centrally in this picture) is working well.
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Universal Labels, he adds, has moved away from 

solid rotary dies to the more cost-effective flexible 
dies. ‘Shorter run lengths and multiple changeovers 
have contributed to this change,’ Steve continues. ‘But 
another contributor is the reduced delivery time for 
flexible dies that allows us to offer shorter turnaround 
times. This also helps us to keep our customers 
happy and maintain a market-leading 48- to 72-hour 
turnaround time in our digital division even when a new 
die is required.’

The team at Universal Labels is keenly anticipating 
the arrival of its first Wink SmartGap system – soon 
to be supplied along with a new digital finishing 
machine also on order from Rotocon. ‘As we produce 
many substrates with different backing thicknesses, 
all requiring accurate die-cutting, the new SmartGap 
will allow us to maintain our drive to meet the ever-
changing requirements of the local FMCG market,’ 
Steve maintains.

‘We’re very happy to be associated with Rotocon 
and Wink as suppliers of top-quality products and 
service to our business.’

And moving east, KwaZulu-Natal, too, has its fair 
share of satisfied Rotocon customers, one of whom 
is Vaughan Cumming, operations director at First 
Impression Labels (FIL). He has nothing but good 
things to say about the high-quality products and 
excellent service provided by Rotocon and the  
Durban-based team.

In fact, on the subject of Wink dies, he’s emphatic.  
‘If it’s not a Wink die, we don’t use it!’ he declares.

In addition, FIL has a Wink SmartGap system 

installed on a Rotocon finishing machine. ‘It’s a very 
simple system, but it really works well,’ Vaughan 
comments. ‘As a result, we’ve decided to purchase a 
second SmartGap system for installation on another 
machine,’ he adds.

‘We are so fortunate to have a supplier like Rotocon, 
and particularly the top-rate service we receive from 
Durban branch manager, Akhmuth Sayed. It really is a 
win-win relationship!’ 

And talking of local support, last word goes to Michael 
Aengenvoort, who points out that in each market – 
Johannesburg, Durban and Cape Town – Rotocon 
supports a branch office and service centre. ‘We offer 
direct regional service to customers, as well as operator 
training, and assistance with trouble-shooting and 
problem-solving,’ says Michael. ‘At each depot we have 
Rotocon delivery vehicles to handle the logistics of 
transferring Wink’s flexible dies under our control from 
the airport directly to the customer’s press.’

We’re fortunate to have 
a supplier like Rotocon, 
particularly the top-rate 
service we receive from 
Durban branch manager, 
Akhmuth Sayed. It really is 
a win-win relationship!”
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