
Sleepy Hollow Presbyterian Church 
100 Tarry Road 
San Anselmo, CA  94960 
 
 Re:  Looking Toward a Financially Resilient Future for SHPC 
 
August 17, 2017 
 
Dear Members and Friends of Sleepy Hollow Presbyterian Church, 
 
     Grace and peace to you from the SHPC Session, the elected governing body of the 
church, and thank you for your ongoing support.  Over the course of the last year, we 
have undertaken a detailed review of the church’s needs, resources, and finances 
with the assistance of the Manse & Capital Improvement Study Team and the 
Finance Elders’ Working Team.   We thank these volunteers for their faithful service, 
and now bring you this report on how the church might best fulfill its needs while 
insuring sustainability and resiliency in the years to come.   
 
     Following up on the Finance retreat held May 6 and Let’s Talk Finance held June 1, 
we invite all of you to Let’s Talk Church Financial Resiliency on Sunday, August 
27, 2017, immediately after the service, to discuss this letter, answer your 
questions, and provide further information as requested. 
 
     Based on the last year of study, the Session finds: 
 
1.  SHPC is a thriving church with year-round mission and a vibrant faith 
community.  Our sanctuary is lively each Sunday, with new families and children 
joining the Sunday Children’s Circle.  Pastor Bev Brewster, who we are all fond of, 
has led us on our spiritual path, and served energetically for the last 6 years.  We 
operate within a balanced budget financed by about 55 contributing “pledge units,” 
making SHPC overall financially sound.  But along with the blessings of a thriving 
and growing community come operational strains.  It has become apparent to the 
Session that if we are to continue to grow and thrive, we will need to adjust our 
operating budget to meet the needs of a vital church. 
 
2. Our congregation is economically diverse.  Some members are economically 
fortunate, and others are struggling to make house payments or pay for rent or 
other basic needs. 
 
3. 110 Tarry, the property adjacent to the church, was built in the late 1990’s as a 
church community project to serve as a manse (residence) for our co-pastors at the 
time, the Revs. Wendy and Andy Dreitcer.  It is owned by the Presbytery of the 
Redwoods for the benefit of SHPC.  Currently it is encumbered with two mortgages 
with balances totaling about $324,000; payments are to be made by SHPC extending 
to 2031/36.  With input from several realtors we estimate a resale value from $1.4 - 



 2 

$1.7 million, indicating equity in excess of over $1 million, which is for the benefit of 
SHPC. 
 
4. We welcome young families and youth to our church, but our youth program is 
not funded adequately to provide staff or programming past elementary school. 
 
5.  We are understaffed.  We have: (a) only 8 hours/week of administrative staff to 
support the pastor/church, (b) no youth director, (c) no facilities management staff 
for the building, the preschool, or the 110 Tarry tenants, and (d) minimal budget for 
janitorial service and maintenance of the building and grounds. 
 
6.  Our church facility (100 Tarry) and the adjacent property at 110 Tarry have 
significant deferred maintenance.   Elements of the church have not been upgraded 
since the church was built in 1959.  SHPC needs to address deferred maintenance 
and also to evaluate use of the church building to provide space for our priorities, 
including youth past elementary school age. 
 
7.  Our current budget for pastor compensation is $10,000-$20,000 per year under 
that of other ministers in this area.  As a congregation we need to be aware of this, 
as it is unfair to our current pastor, and also will be a significant issue when the time 
comes to recruit a future pastor. 
 
8.  As our congregation grows beyond the current size, the workload for a pastor, in 
keeping with Presbytery norms, requires additional staff support to aid the pastor in 
fulfilling their normal duties. 
 
9.  Our full-participation pledge drive has stayed steady for the last three years, 
indicating that realistic financial planning should not presume a large increase in 
pledging.   
 
10.  A key finding is that the existing manse/110 Tarry is not likely to be affordable 
to both the church and a future pastor.  As of September 1, the property is leased to 
private tenants for $5,200/month. Our pastor currently earns $65,000 per year in 
salary and housing allowance, which is about $5,400 per month. If a pastor resided 
at 110 Tarry, and pastor housing allowance reflected the rental value of the 
property, the pastor would receive only $200/month in take-home pay.  Lowering 
the housing allowance below rental value would in effect increase the cost of the 
pastor compensation package to the church beyond what is currently affordable for 
the church. 
 
 
     Starting last year the Session studied approaches for financial re-structuring to 
improve the church’s financial resiliency.  The Session found that financial 
resiliency would be greatly enhanced if the church sold the property at 110 
Tarry.  The church could pay down its debts, freeing the church from our third 
largest expense.  The balance of approximately $1 million would be deposited in a 
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PC(USA) Synod account held solely for use by SHPC.  The church could buy a smaller 
property without carrying a mortgage, which could be rented or serve as pastor 
housing as needed.  Remaining funds from the sale could be put into a capital 
improvement fund to be used as needed for the maintenance and improvement of 
the church building and grounds.  Investment income generated from that fund and 
rental income from the rental property would provide funds to the SHPC operating 
budget to meet the needs identified above.  The sale of church property must be 
approved by the Presbytery and by the congregation’s membership at a duly 
noticed congregational meeting, 
 
     Benefits of implementing this re-structuring would include: 
 

1. Added income to the operating budget could fund additional staff and 
programming; a newly created capital improvement fund could repair and 
maintain our church facility; 

2. The church could own a residence for use as a manse which would be 
affordable for the church and a future pastor, making the opportunity to 
serve at SHPC more attractive to more ministers; 

3.  The equity which is currently tied up in 110 Tarry and unavailable to the 
church absent a sale would be freed up for use by the church; 

4. SHPC pledgers would no longer be supporting debt service on a rental 
property, but instead the life of the church; 

5. Reducing debt makes SHPC more resilient, with an affordable investment 
property providing financial diversity; 

6. The current financial structure takes from pledgers (some of whom are 
struggling financially) and uses those funds to pay down debt and create 
illiquid wealth in 110 Tarry, rather than funding the church’s life and 
ministries.  A more prudent financially resilient approach, with a more 
affordable pastor housing/rental property option, would put the church’s 
assets to use for the life of the church, making the church’s financial structure 
more in keeping with Christian values. 

 
     The Session welcomes your comments and questions on the findings above.  We 
hope to see you all in church for Let’s Talk Church Financial Resiliency on August 27 
following the service.  Following that, we’ll be gathering input with an emailed 
survey for a show of preferences on how the congregation would like to proceed.  As 
Presbyterians, we come together trusting in the guiding and abiding presence of 
God’s Spirit, and we pray and work together for a faithful church and a better world. 
 
Yours in Christ, 
THE SESSION OF SHPC 
Dennis Latta, Clerk, Doug Eisinger, Finance Elder, Jody Brockett, Worship Elder, 
Patti Vance, Mission Elder, Janel Stewart, Family Ministries Elder, Ahmed Abu-Aly, 
Building and Grounds Elder, Merle Ongaro, Membership Elder, Kit Argilla, Board of 
Deacons, Moderator, Rev. Bev Brewster, Pastor 


