PROGRAM LEADERS WORKSHOP

Saturday, Oct 24
University Student Union, Pacific Suites

AGENDA

8:30 Breakfast and social time

9:00 Topics for new and prospective PLs and Speakers

e FAQs for prospective program leaders
¢ Onboarding checklist coming soon!
e Challenges, Q&A
10:00 Break / Returning PLs and Speakers coming in
10:15 Topics for all
e New policies and procedures
e lLearning opportunities
e Group discussion
o PLs and Speakers as ambassadors /
encouraging connection
o How to handle attrition and spotty attendance
/ recording attendance
11:30 Al workshop and buffet lunch
"Using Artificial Intelligence as your program assistant”
Hands-on project in small groups

1:00  Share Al findings, tips & tricks




