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Texas Healthcare Trustees

. Statewide 501c3 Trade Association

. Education, Resources and Leadership

. Affiliated with Texas Hospital Association, Partner with TORCH
. Direct members are Board Members, align with C-Suite

. 22 —member board (18 trustees, 4 non-trustees)

e 20+ years in non-profit management, 16 in
healthcare

* Board service — Lone Star Circle of Care (FQHC),
Homeowners Association

 Band Mom

e Travel, Running & Wine (usually in that order)
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Session Overview

1. Governance challenges in the rural community

». Deploying Strengths — Setting up the board for
success

3. Positive (& productive) Community
Engagement

+. Case Studies
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Governance Challenges
in the Rural Community




Why is hospital governance important?

A hospital that is well governed can remain the cornerstone of its community by

adapting to a dynamic and sometimes unstable health care environment.
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Without Boards...

. #1 response - Wconnected to the community

. margins & 7 quality scores

. © outside perspectives

. AN\ turf battles & boundary creep CEO/MDs

. Conduct W scenario planning & risk assessment

. = =>=>=>»=>»status quo

“Nothing would get shaken up”

’s Center for Healthcare Governance

Texas Healthcare Trustees
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Overarching Board Role

Stewards of community’s most precious resource...
the health of its citizens. . .

As a collective body, board members hold authority & responsibility
to ensure the fulfillment of the organization’s mission.

s Duty of Care

Board of Directors

Duty of

Obedience

Public Trust

a Duty of Loyalty

Content from McNally & Associates. All rights reserved.
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Where Boards Get Into Trouble

. Interference in Staffing Issues — the nurse next

door

. Conflicts of Interest — Brother in Law’s

Construction company

. Protecting physicians — Lack of standards
. Patient/Billing Issues — grocery store/church

. Micromanagement — the ¢
. Lack of Interest — meeting

Texas Healthcare Trustees
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ADVEF {

I M PAC I You're seeing news from
ROUND ROCK | PFLUGERVILLE | HUTTO (

LOCAL. USEFUL. EVERYONE GETS IT®

DINING THINGSTO DO E-NEWSLETTER  LATEST

IMPACTS TRANSPORTATION GOVERNMENT  BUSINESS

SD board president |

Investigation into Round Rock |
made public




Pitfalls Boards Should Avoid

e Failing to keep an eye on critical or timely issues.

* |gnoring the bylaws, board policies, strategic
plan.

e Disregarding code of ethics/conflicts of interest.
e Discussing confidential issues in public.

e Demonstrating a lack of support for hospital,
fellow trustees or CEO/management team.

e Failing to perform board self-evaluation and/or
act on opportunities to improve overall board
performance.

e Neglecting to focus on quality care.

e Not tracking benchmark quality performance
and outcome measures.

e Not understanding the appropriate roles for
trustees and management.

e | acking continued education in health care field.

Texas




Trustees Should/Should Not

Trustees Should
. Speak their mind

. Ask hard questions and expect
clear answers

. Stay open-minded

. Trust their professional
management team

. Trust other board members
. Think about their community first

. Work to help the good of the
organization

. Be a hospital advocate

Texas Healthcare Trustees

Trustees Should NOT
. Keep doubts to themselves
. Accept complacency

. Make their mind up before they have

the facts

. Go behind the CEO’s/management

team’s backs

. Nitpick board work
. Promote special interests

. Sacrifice the greater good for an easy

answer

. Speak poorly about the hospital in

public

. Undermine the CEQ’s authority

(]
\
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Traditional Rural Board
Governance Challenges

. Long-
standing
relationships

. Potential for
conflicts of
interest

. Community
expectations




Unintended Consequences of
Ineffective Governance

Friday Night Lights

E l

Distraction from
Media Issues strategic
plan/mission

Lack of preparation

for effects of external ;f Closure.
forces ]

Texas Healthcare Trustees .’




Deploying Strengths | e "




Defensive Strategy

. Draft well

. Spring training

. Watch the tapes
. Hit the Weights

. Know the league




Pick ‘em —
Your
Board
Draft

Texas Healthcare Trustees

. Pipelines

. Other Community Orgs

. Foundation Board

. Patient/Advisory Councils
. Special Event Committees

. County Commissioner —

appointing body relationships

. Your own board members
. Board Composition Matrix
. Community Education session

prior to elections

|4




. Immediately upon election
. Done by CEO — legal is a helpful ‘wing

’

man
. Usually Includes:

. Board Packet,

Spring . Budget,

. Bylaws,

Tra | N | ng . Conflict of Interest,

B d . HIPPA, Strategic Plan,
( odar . Board Policies & Governance

Orientation) Practices,

. Rules of Order,
. Board Education Calendar

. Board Chair introduction
. Board Job Descriptions
. Mentor assighment -‘

Texas Healthcare Trustees .’




Watch the
Tapes

Texas Healthcare Trustees

. Board Self Assessment

. Board Meeting Evaluation

. CEO Evaluation

. Board Member Call with CEO —

frequency?

. Board Chair/CEO meeting —

frequency?

. Weekly Board Update — simple

email

. Strategic Planning

. CHNA, County Health Rankings,
Top 5 Priorities (Staff & Board)

‘
14



. Ongoing board
member education

Time in . Publications, online
the education, conferences,

. guest speakers
Welght . Take turns around the
Room board ea. month

. Succession Planning

Texas Healthcare Trustees .’




Know the
League

Texas Healthcare Trustees

. Know your neighbors —

small, medium & large

. Community Health Needs

Assessments

. County Health Rankings
. THCIC & other data

. Physician partnerships

. Equipment/service line

partnerships

|4




Positive Community
Engagement




County Health
Rankings Model

What
influences
how healthy
residents are
and how
long they
will live.

Texas Healthcare Trustees

Health Outcomes

Policies & Programs

County Health Rankings model © 2016 UWPHI

Health Factors —

Length of Life (50%)

Quality of Life (50%)

Clinical Care

Tobacco Use

Diet & Exercise

Alcohol & Drug Use

Sexual Activity

Access to Care

Quality of Care

Education

Employment

Income

Family & Social Support

Community Safety

Air & Water Quality

Housing & Transit




Work Together

Take Action
Cycle

Evaluate Actions N Rsde
Shows us HOW e Resources
Health
tO Create a Healthcare
Healthy
Community
Members

Acton Community Philanthropy
What's Important Development & Investors

Community

Focus on
What's Important

Choose Effective
Policies & Programs

Texas Healthcare Trustees .
Communicate



Ways to connect community members to
hospital:

. Focus groups

. Short term task forces/committees
. Event volunteers

. Elected official tours of hospital

. Host events at home or help with fundraisers

. Involvement in wellness programs
. Volunteer to help with publicity/social media

Texas Healthcare Trustees




Keys to Success in Board Led Accountability

Patient Advisory Councils (Patient and Family Engagement)

Collaboration between patients, their families and providers is needed to
create stronger alignment between the hospital and community.

Goals of a Patient Advisory Council;

1. Reduce readmissions — discharge planning, medication follow-
up/coordination of services

2. Health Literacy

3. Reduce healthcare disparities of care

..  Feedback on healthcare environment

. Mock treatment simulations

.. Communicate with the community

. Educate board/hospital staff about a hospitalization experience

Texas Healthcare Trustees




Baylor Scott & White Medic:
- Temple

P: 254.724.2111 - 2401 S. 31st Street, Temple, Texas, 76508 - Get Directions

Become a Patient and Family Adviser

Baylor Scott & White > What s a patient and family adviser?

Medical Center - Temple A patient and family adviser:

About e Wants to help improve the quality of healthcare for everyone

» Gives feedback based on his or her own experiences as a patient or

Bec:::.tmea Fjahentand Family member
Family Adviser

e Helps us plan changes to improve how we take care of patients

Become a Volunteer » Works with the organization for either short or long-term commitments,
depending on the project

Community Involvement ) _ )

) e ‘olunteers his or her time (usually at least one hour and not more than

four hours per month)
DAISY Award Nomination

, : Patient and family advisers provide a voice that represents all patients and
Mary Ryan Memorial N _ ~

Wl A 3 W eive care a White. They partner wi :
Social Work Annual families who receive care at Scott & White. They partner with doctors,

Scholarshio Fund nurses, and administrators to help improve the quality of our care for al

patients and family members.



- _____________________
Why should you become a patient and family

adviser?

When you oryour family members were receiving care in cne of our
facilities, did you think there were things we could have done befter? Do you
have ideas about how to make sure others gef the best care possible?

Patient and family advisers give us feedback and ideas to help us improve

the quality and safety of care we provide.

Who can be a patient and family adviser?

You can be an adviser if you or a family member received care at Scott &

White Healthcare within the last five years.

You do not need any special gualifications to be an adviser. What's most
important is your experience as a patient or family member. We will provide
any other training you need.

What do patient and family advisers do?

If you are an adviser for our organizaticn, you can help us in the following

Waly's!

¢ Share your story. Advisers help by talking about their healthcare
experiences with clinicians, staff and other patients.

¢ Work on short-term projects. Ve sometimes ask advisers {0 partner
with us in making improvements — for example, helping to plan and
design a family resource room.

* Serve on a committee. Some advisers serve on hespital or clinic
committees made up of doctors, nurses and others. Advisers help by
Texas Healthcare Trustees keeping committee members aware of how issues may be viewed from a
patient's perspective.




Is being a patient and family adviser right for
you?

Being a patient and family adviser may be a good match with your skills and

experiences ifyou can:

* Speak up and share suggestions to help improve care for others

* Talk aboutyour experiences as a patient or family member - but also
think beyond your own personal experiences

* Talk about both positive and negative healthcare experiences and share
your thoughts on what went well and how things could have been done
differently

» Work with people who may be different than you
o |isten to and think about what others say, even when you disagree
* Bring a positive attitude to discussions

* Keep any information you may hear as an adviser private and
confidential

Texas Heal




« The American Hospital Association’s
CENTER FoRr
HEALTHCARE

P\ "S8 GOVERNANCE.

Learnings on Governance
from Partnerships that
Improve Community Health

Lessons Learned from
Foster G. McGaw Prize Recipients

Advances in Health Care Governance Series

Blue Ribbon
Panel Report

Texas Healthcare Trustees



PARTNERSHIPS WITH OTHER HOSPITALS

m Alliance

® Notinvolved ™ Funding m™ Networking = Collaboration

Texas Healthcare Trustees American Hospital .’
Association




PARTNERSHIPS WITH OTHER AGENCIES

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

FQHC, community health center, etc.

Health insurance companies

Postsecondary education (colleges, universities)

Healthy communities coalitions

School districts

Retail clinics

Faith-based organizations

Chamber of commerce

Federal government programs (e.g., nutrition)
United Way

Local businesses

YMCA/YWCA

National health associations

Early childhood education

Service leagues

Neighborhood organizations

® Notinvolved ™ Funding m™ Networking = Collaboration m Alliance

American Hospital .’
Association

Texas Healthcare Trustees




PARTICIPATION IN REGIONAL HEALTH
PROMOTION COLLABORATIVE

American Hospital
Association

Texas Healthcare Trustees




1

-
“ Most Important Uses for CHNA

Integrate population health into the hospital’s strategic or operational
plan

Target programs or services to improve population health

Increase collaboration with community partnerships to address
identified needs

Target programs or services to improve population health in
collaboration with local public health departments

Assess the impact of hospital resources and community readiness to
address health needs

Use baseline data to inform future assessments

o ’

American Hospital

Texas Healthcare Trustees Association .’




The Five Ps of Governing Community Partnerships

. Principles of health gain (increasing the health of the
communities).

. Process of stakeholder engagement (getting people
engaged).

. Plan that has a dashboard of bold targets (can’'t have
sustainability or progress without measuring where we
are going).

. Partnering with diverse and passionate community
organizations.

. Progress reporting to the community via media
collaboration and social media.

Texas Healthcare Trustees .’




Case Studies



El Campo Memorial Hospital — 3 Innovative Programs

1. School Based Clinics at 3 locations — 2
elementary schools & junior college

open to the public at one elementary school
41 patients seen since school started

Patients see nurse first, referral made — no
vaccinations

Got the superintendents on board

Some Facebook chatter from community but

benefit has outweighed any concerns -‘

Texas Healthcare Trustees .'
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Walk-In Clinic In Louise!

midcoast A"\ Mid Coast

WellCare CampusCare

walkein clinics For Teachers, Staff and Students

Open to the Public

Hours: Monday—Friday 7:30 am—4:30 pm
408 2nd Street, LDUiSE, Tx (Located on the Louise School Campus)

979-475-6240

Louise Staff: Nikki Reger, Nurse Practitioner;
Mollie Hubenak, LVN and Deanna Herrera, Medical Assistant

The clinic i1s located in a former classroom behind the cafetenia.
The public clinic entrance is located off of the small parking lot
between the elementary school and the cafeteria.

This clinic is unigue in that it will be a combination of both Mid Coast

CampusCare for the school and Mid Coast WellCare for the public,
however the official name of the clinic is be Mid Coast WellCare.

Muollie, Nikki and Deanna

Additional Walk-In Clinic Locations:

Mid Coast Medical Clinic—El Cam
305 Sandy Corner Road, El Campo, TX 978-543-5510




El Campo Memorial Hospital — 3 Innovative Programs

2. Senior VIP Group

Partnership between 5 entities (ECMH,
Hospice, Funeral Home, SNF, Senior Care
Center)

1 free lunch monthly

Medicare population
. Glucose, Blood Pressure, Cholesterol screenings
. About 80 seniors attend

Texas Healthcare Trustees .’




DOOR PRIZES! alzheimer’s Qb association

healthy living for your brain and body

tips from the latest research

SENIOR VIP GROUP
Date: Friday, February 2
Time: 11:30 a.m.—1:30 p.m.
Location: First Baptist Church
Family Life Center
| Located in the building across the street
:| from the Main Church — (directly across
from Julia’s Flower Shop)
112 Lynn, Wharton, Texas
RSVP: Robyn Debo 979-332-1505
(Lunch Served—Limited Seating)
Presentation: Alzheimer's Association
By Fredy Batres, Qutreach Specialist

ass ()
A REGENCY ¢] MCROFT
HEALTH SERVICES SENIOR LIVING
- e Wharton Funeral Home
(? H{()LIS TON HOSPICE Tior Exindy Saivoi Yours
Life Matters s 2 2
v Dignified . Personalized . Senice

Texas Healthcare Trustees




El Campo Memorial Hospital — 3 Innovative Programs

3. Senior TREK (Travel Recreation Education Knowledge)
Has taken 3 years to take off
400 members paying $10/year from all over the area (FNL)
Alternate Meeting Locations (Wharton, El Campo, Palacios)
Cover program costs
Marketed through Facebook
Monthly lunch — hospital marketing presentation/healthcare edu.

Monthly trips (Christmas Lights, Astros game, wineries, haunted
tours, horse show, 3-Day Cruise)

Hospital trivia - S5 bill contest on bus
Use the clinics — get a free bus ride

Community Outreach director gives cell phone (“Hassle of
Healthcare — call me”)

P/T employee helps coordinate activities/calendar ]

Texas Healthcare Trustees .’
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Senior TREK Newsletter

El Campo _
A\ Memorial Active adulis and Senior
HOSPI'H' Citizens 353 years and
older ave encouraged to
Hewsletter Jjoin and ewich their
Knowledg lives. Si Semior .
- E{EK ﬂﬂ“ﬁfmﬂ Wound Care And Hyperbaric Therapy s s
information on  upcom- At El Campo Memorial Hospital
El Camopo Memorial Hospital ng Bz nips, activitics,
303 Samdy Comar Read hmcheon, presentations, entertainment and more. Miltico: of Americans mifer Sz« Treamatic wounds e ﬁ-:f E.;:: e
El Cempe, Tamaz 77437 Regiztration forms are available at the Walk-In ﬂ"i-r,;",mm ;mwm‘?dhi;?;; . ?‘m”"‘.’: mumm o hﬂlﬂﬁil:::“
le'..'i'nmm—s-mmm Climic in Wharten, El Campe Memorial Hospital whick cam slow the body’s bealing  »  Radistion related problems ProTY [m—r—— pere
Ceezdinater and Mid Coast Medical Clinic. Semior TREK reg- process. These wounds cannotemly = Mecrotizing infections FULL) —
carnl- westton hyaboo.com istration fae iz only 310.00 per year {the program i ““"ﬂ:“lﬂ" sisks but R E“"""fwm i
- Teduce patients’ quality ® mush imuries :
runs yearly from Sepr. to Sept.) Lifa by cansing pain and discemfort,  »  Salected zon-healing wounds “ EMPMTLM i
Wehpage: . ——— reduced mobilty and the foar of ¢ Post-surgical wounds and slow ) ) FREE
-— amputation. healing incisions (Rairgromads
www.eemiLorn . ) ¢ Burm covering up to 15 parcent 514 | Costfiee wish the Copa in E1
T ound that t heal 1 the bo
The Facts About o b Euimaiing. suprmive md  + Collagen ascular Frmr ety

Live Your Life And Forget Your Age!

Meet Dr Michael Belew—General Surgeon

Hyperiension
*Uncontrolied kypertension & a
leading cause of heart disease
and strake. [t alze raises the risk

tme-conseming. That's where the
Advanced Womd Care Canter
comes in. We offer a comprahan-
sive and individualized approach
womnd came using evidemce-based
oeatment and advanced therapies.
Chur team of expert physicians and

El Campe Memoral Hespital now
provides patients with sien more
advanced treatment for healing
wounds through its byperbaric oxy-
gen therapy chamber Jocasd ox the
campus. Hyperbaric cxygen them-

521

Tl wighi the Ciopil i
Piligacs—Mike " O Maia
TI0—3 am

56

ECMEH Chulzsisnl Seressing,
Fees apply. Call 578-5135 i

Jor Kidngy and heart fafiure. noreen treat wounds that heve m-  py b admindstered fo patients in @ hatetd

oo Mamoril i ot g 0% 1 7 US et e i R A T

Coast Medical Clinic, Dr. Below soes /0 Miliion people—har iypartan- frct, mony patisns ame completsly  gen The oxyges rich smriremment (FULL

pationts at Detar North, Detar, Citi-  sion. Aimost hajf of these paapie bealed in just a shost Gme afer vis-  allews the body's nateal wousd- oY F———

zaas Modical Coater, and Otwo Haisss  don't have thair biood presmure iting a wouad cemer. bealing mechaniims o facica Whatcn Civie Cemtee

Hospital Dr. Balew and his wife Joy under control. more  effectvely,  dramatically -

arv the prond parsat of thres soms. The Advanced Wound Care Canter ding wp the healing process of REVP Reqired

Dr Balaw s imvohved in arsa ow “dbout 13 million LS. aduits it lscad at £l Camps Memorial  chromsc wouad:. :

rach progrms such as the livestock  with Wppertansion arem’t evem Hospinal -303 Sandy Corner Foad,  For mers information |bunfEl Altemative Copmct:

show and the scismcs clvh. Dr. Balew aware thay have it and ara mot El_Campo. Texas , which is staffed  Campe Meznerial Hospital's Dmm_‘ﬁdz_
atwd froms Tems A&M University i3 s sscited about adding E1 Campo i troatad by wound-cartified physdciams with  Advanced Wewnd Care Cantar El Cazpe Mamorial
1995 and is board cartified im gumaral  Msmoria] Howital and 3d Comst  C0E : yoar of oxparionce meating all  plaasa contactws at the mumbar Hespital Makating
surgery. After completion of bis resi-  Medical Clinic to bis practics areas. Masr peaple with uncontrolled types of -in'nmr mmrn:: ?":n“.ﬁ' balow: 573-376-3261 offics
Joncy  Szon aad Whis Bopin - blood prescure heve heaith in- Fidas physictant, merses, fochmole. 303 Sandy Comar Road, Bl Campe, SR HL-T476 Call

scplaty Taxas in 1998, b joined Call 975.543-5510 surance and see their providers it dizbedc educaters, amd clini- " Taxas 77437 dmikenkafiocrsh org

Bowvills Surgical Associsker amd for appeistment: 2 ; ramain 22l deticians. wwmscmharg 9753436291 T
puwmsced wits Dr. Rodsy 5o 305 Sandy Corser Boad, El Campn 00! Wice a year. but C e e El Campo
lamar. Hs joined Victoria Sargical undingiazed. Crur sxparianced womnd care tuam Clﬂmﬁ:rn!rn!j:mu:ﬂm M : I
Associates i Decambar 2006 and i providas parsomlized and spacial- for Wennd Care: A Emprlu |
sxpandsd the practice into Besvills, Mid Coast trod eatment for- . Hosp'al
Kasady, Earmar Ciry, Rafugio amd Medical + Diaketic ot eens / log and o pTE
sermounding ameas as wall as sesing n CI' H foot womnds | are Raceptionist 303 Sendy Cosner Resd, Bl Campes, TX
natients in Vicora. In addition to E1 inic *  Venous stasis S79-3TE-3146

+  Arterial ulcars

Wound Care Nurse

-—

OTRS4IE25]  wers s oy
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2019

THT Member
Satisfaction
Survey Results

Board Members of Rural
Public Hospitals

85% are required to participate in
governance education

57% budget for education is established

85% are increasing the amount of
education they are seeking

100% believe that education should be
mandatory for publicly elected board
members



Discussion
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Shirley Robinson, CAE

Th an k YO u ! srobinson@tht.org

512-465-1562
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