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Texas Healthcare Trustees

• Statewide 501c3 Trade Association

• Education, Resources and Leadership

• Affiliated with Texas Hospital Association, Partner with TORCH

• Direct members are Board Members, align with C-Suite

• 22 – member board (18 trustees, 4 non-trustees)

• 20+ years in non-profit management, 16 in 
healthcare

• Board service – Lone Star Circle of Care (FQHC), 
Homeowners Association

• Band Mom
• Travel, Running & Wine (usually in that order)
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Session Overview

1. Governance challenges in the rural community

2. Deploying Strengths – Setting up the board for 
success

3. Positive (& productive) Community 
Engagement

4. Case Studies
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Governance Challenges 
in the Rural Community
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Why is hospital governance important?



Texas Healthcare Trustees

Without Boards…
• #1 response -connected to the community 

•  margins &  quality scores

•  outside perspectives

•  turf battles & boundary creep CEO/MDs

• Conduct  scenario planning & risk assessment 

• ➔➔➔➔➔status quo 

“Nothing would get shaken up”
Source:  AHA’s Center for Healthcare Governance 7
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Overarching Board Role

Stewards of community’s most precious resource… 
the health of its citizens. . .

As a collective body, board members hold authority & responsibility 
to ensure the fulfillment of the organization’s mission. 

Content from McNally & Associates.  All rights reserved.

Public Trust

Duty of Care

Duty of 
Obedience

Duty of Loyalty

Board of Directors
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Where Boards Get Into Trouble

• Interference in Staffing Issues – the nurse next 
door

• Conflicts of Interest – Brother in Law’s 
Construction company

• Protecting physicians – Lack of standards

• Patient/Billing Issues – grocery store/church

• Micromanagement – the check register

• Lack of Interest – meeting prep/attendance
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Pitfalls Boards Should Avoid 
• Failing to keep an eye on critical or timely issues.

• Ignoring the bylaws, board policies, strategic 
plan. 

• Disregarding code of ethics/conflicts of interest. 

• Discussing confidential issues in public.

• Demonstrating a lack of support for hospital, 
fellow trustees or CEO/management team.

• Failing to perform board self-evaluation and/or 
act on opportunities to improve overall board 
performance. 

• Neglecting to focus on quality care.

• Not tracking benchmark quality performance 
and outcome measures.

•  Not understanding the appropriate roles for 
trustees and management.

• Lacking continued education in health care field.



Texas Healthcare Trustees

Trustees Should/Should Not

Trustees Should

• Speak their mind

• Ask hard questions and expect 
clear answers

• Stay open-minded

• Trust their professional 
management team

• Trust other board members

• Think about their community first

• Work to help the good of the 
organization

• Be a hospital advocate

Trustees Should NOT

• Keep doubts to themselves

• Accept complacency

• Make their mind up before they have 
the facts

• Go behind the CEO’s/management 
team’s backs

• Nitpick board work

• Promote special interests

• Sacrifice the greater good for an easy 
answer

• Speak poorly about the hospital in 
public

• Undermine the CEO’s authority
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Traditional Rural Board 
Governance Challenges

• Long-
standing 
relationships

• Potential for 
conflicts of 
interest

• Community 
expectations
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Unintended Consequences of 
Ineffective Governance

CEO turnover
Friday Night Lights 
Syndrome

Media Issues
Distraction from 
strategic 
plan/mission

Lack of preparation 
for effects of external 
forces

Closure.
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Deploying Strengths Setting up the Board for 
Success
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Defensive Strategy

• Draft well

• Spring training

• Watch the tapes

• Hit the Weights

• Know the league
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Pick ‘em –
Your 
Board 
Draft

• Pipelines
• Other Community Orgs
• Foundation Board
• Patient/Advisory Councils
• Special Event Committees

• County Commissioner –
appointing body relationships

• Your own board members

• Board Composition Matrix

• Community Education session 
prior to elections
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Spring 
Training 
(Board 
Orientation)

• Immediately upon election

• Done by CEO – legal is a helpful ‘wing 
man’

• Usually Includes:

• Board Packet, 

• Budget, 

• Bylaws, 

• Conflict of Interest,

• HIPPA, Strategic Plan, 

• Board Policies & Governance 
Practices,

• Rules of Order, 

• Board Education Calendar

• Board Chair introduction

• Board Job Descriptions

• Mentor assignment
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Watch the 
Tapes

• Board Self Assessment

• Board Meeting Evaluation

• CEO Evaluation

• Board Member Call with CEO –
frequency?

• Board Chair/CEO meeting –
frequency?

• Weekly Board Update – simple 
email

• Strategic Planning
• CHNA, County Health Rankings, 

Top 5 Priorities (Staff & Board)
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Time in 
the 
Weight 
Room

• Ongoing board 
member education

• Publications, online 
education, conferences, 
guest speakers

• Take turns around the 
board ea. month

• Succession Planning
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Know the 
League

• Know your neighbors –
small, medium & large

• Community Health Needs 
Assessments

• County Health Rankings

• THCIC & other data

• Physician partnerships

• Equipment/service line 
partnerships
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Positive Community 
Engagement
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County Health 
Rankings Model

What 
influences 

how healthy 
residents are 

and how 
long they 
will live. 

What 
influences 

how healthy 
residents are 

and how 
long they 
will live. 
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Take Action 
Cycle

Shows us HOW

to create a 

Healthy 

Community
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Ways to connect community members to 
hospital:

• Focus groups

• Short term task forces/committees

• Event volunteers

• Elected official tours of hospital

• Host events at home or help with fundraisers

• Involvement in wellness programs

• Volunteer to help with publicity/social media

25



Texas Healthcare Trustees

Keys to Success in Board Led Accountability
Patient Advisory Councils (Patient and Family Engagement)

Collaboration between patients, their families and providers is needed to 
create stronger alignment between the hospital and community.

Goals of a Patient Advisory Council;

1. Reduce readmissions – discharge planning, medication follow-
up/coordination of services

2. Health Literacy

3. Reduce healthcare disparities of care

4. Feedback on healthcare environment

5. Mock treatment simulations

6. Communicate with the community

7. Educate board/hospital staff about a hospitalization experience
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12.8%

0.4%

23.0% 43.5% 20.3%

PARTNERSHIPS WITH OTHER HOSPITALS

Not involved Funding Networking Collaboration Alliance
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

FQHC, community health center, etc.

Health insurance companies

Postsecondary education (colleges, universities)

Healthy communities coalitions

School districts

Retail clinics

Faith-based organizations

Chamber of commerce

Federal government programs (e.g., nutrition)

United Way

Local businesses

YMCA/YWCA

National health associations

Early childhood education

Service leagues

Neighborhood organizations

PARTNERSHIPS WITH OTHER AGENCIES

Not involved Funding Networking Collaboration Alliance
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Yes
69%

No
31%

PARTICIPATION IN REGIONAL HEALTH 
PROMOTION COLLABORATIVE
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34

Rank Most Important Uses for CHNA

1 Integrate population health into the hospital’s strategic or operational 
plan

2 Target programs or services to improve population health

3 Increase collaboration with community partnerships to address 
identified needs

4 Target programs or services to improve population health in 
collaboration with local public health departments

5 Assess the impact of hospital resources and community readiness to 
address health needs

6 Use baseline data to inform future assessments
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• Principles of health gain (increasing the health of the 

communities).

• Process of stakeholder engagement (getting people 

engaged).

• Plan that has a dashboard of bold targets (can’t have 

sustainability or progress without measuring where we 

are going).

• Partnering with diverse and passionate community 

organizations.

• Progress reporting to the community via media 

collaboration and social media.

The Five Ps of Governing Community Partnerships
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Case Studies
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El Campo Memorial Hospital – 3 Innovative Programs

El Campo - Population 11,600; Wharton County – Pop. 41,000

Managed Care and Marketing Coordinator implements programs

1. School Based Clinics at 3 locations – 2 
elementary schools & junior college
• open to the public at one elementary school
• 41 patients seen since school started
• Patients see nurse first, referral made – no 

vaccinations
• Got the superintendents on board
• Some Facebook chatter from community but 

benefit has outweighed any concerns
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El Campo Memorial Hospital – 3 Innovative Programs

2. Senior VIP Group

• Partnership between 5 entities (ECMH, 
Hospice, Funeral Home, SNF, Senior Care 
Center)

• 1 free lunch monthly

• Medicare population

• Glucose, Blood Pressure, Cholesterol screenings

• About 80 seniors attend
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El Campo Memorial Hospital – 3 Innovative Programs

3. Senior TREK (Travel Recreation Education Knowledge)

• Has taken 3 years to take off

• 400 members paying $10/year from all over the area (FNL)

• Alternate Meeting Locations (Wharton, El Campo, Palacios)

• Cover program costs

• Marketed through Facebook

• Monthly lunch – hospital marketing presentation/healthcare edu.

• Monthly trips (Christmas Lights, Astros game, wineries, haunted 
tours, horse show, 3-Day Cruise)

• Hospital trivia - $5 bill contest on bus

• Use the clinics – get a free bus ride

• Community Outreach director gives cell phone (“Hassle of 
Healthcare – call me”)

• P/T employee helps coordinate activities/calendar



Texas Healthcare Trustees



Texas Healthcare Trustees



Texas Healthcare Trustees

2019 
THT Member 
Satisfaction 

Survey Results

Board Members of Rural 
Public Hospitals

85% are required to participate in 
governance education

57% budget for education is established

85% are increasing the amount of 
education they are seeking

100% believe that education should be 
mandatory for publicly elected board 
members
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Discussion
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Thank You!
Shirley Robinson, CAE
srobinson@tht.org

512-465-1562

mailto:srobinson@tht.org

