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AGENDA
Tuesday, April 14

9:00 am

3:00

Kevin Reed, JD, Partner, Shareholder; Jennifer Claymon, JD,
Partner, Shareholder; and Robert Spurck, JD, Partner, Shareholder, Reed,
Claymon, Meeker & Hargett, PLLC, Austin, TX
Join us to learn about the new Texas property tax reform/rate
procedures as well as refresh your knowledge about the tax rate setting
process. We’ll discuss legislative changes to the Texas Open Meetings
Act and Texas Public Information Act and common mistakes and
misunderstandings in holding Board meetings and responding to open
records requests.

Daron Roberts, Speaker, Author, Transition Coach, Founding Director of the
Center for Sports Leadership & Innovation, Austin, TX
The NFL offers CEOs a unique setting to examine management
strategies. Head coaches do not enjoy the luxury of waiting three
months for quarterly reports. The weekly gauntlet of nationally
televised games shortens the runway for strategy rollout. Results are
instantly made public and improvements must be made within 168
hours. In this session, we will examine strategies from the NFL and how
to successfully implement them in your hopsital.

Preconference Legal Review Public Hospital Workshop

• The Texas Property Tax Reform Bill made a number of changes to
the process for setting a tax rate.
• The laws governing open meetings and public information are
constantly evolving.

Keynote Session – Leadership is a Contact Sport

Learning Objectives

11:00

• Demystify the leadership strategies of NFL coaches
• Learn how to highlight organizational similarities between NFL
teams and private companies
• Discover actionable takeaways for improved performance in your
organization

(By invitation only)

4:00

CEO New to TORCH/First Time CEO Attendee Luncheon

Keynote Session – The Exceptional Leader…What You Need to
Know Now

1:00 pm

Welcome and Opening

Roy Spence, Author, Co-Founder and Chairman, GSD&M Advertising,
Austin, TX

2:00

Legislative Update

Don McBeath, Director of Government Relations, TORCH, Austin, TX

Tim Durkin, President, Seneca Leadership Programs, Dallas, TX
Previous competency alone is no longer enough for leader to be
effective in today’s dynamic healthcare environments. The arrival of
the smart machine age highlighted by artificial intelligence and robots
create both new opportunities and challenges. In addition, we must
factor in a workplace that contains four different generations. In this
session we will share how a leader’s effectiveness requires a complete
solution.

Learning Objective

• Learn how a leader’s effectiveness must address both competency
and consciousness

5:00

Membership Meeting
5:15

Reception with Exhibitors
(In Exhibit Hall)
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The Next 30 Years

1990-2020

AGENDA
Wednesday, April 15
8:00 am

11:00

(In Exhibit Hall)

A. The Problem is Poverty

Member Breakfast with Exhibitors
9:00

Keynote Session - A Little Lemonade and Not So Many Beers:
Strategies for Thriving in Your Next 30 Years

Geoff Tumlin, Ph.D., President, On-Demand Leadership, Houston, TX, and
Cindi Baldi, Ph.D., M.S., MBA, B.S., Consultant at Mouthpeace Consulting,
Austin, TX
Tim McGraw got many things right about maximizing potential and
enjoyment in his song Next 30 Years. Turns out that researchers have
also had a lot of things to say about those topics in the last 30 years.
In this session, we explore the science behind Tim McGraw’s song:
How do we increase the odds of thriving – in our teams, our families,
our organizations – in the years ahead, and what can we learn from
scientific studies to help us craft a fun, fulfilling, and flourishing next
30 years.

Learning Objectives
• Learn scientifically sound ways to boost individual, team, and
organizational performance
• Understand early indicators of personal and professional
disillusionment, and learn countermeasures to combat them
• Implement strategies to increase fulfillment and enjoyment at
work and at home

10:00

Networking Break with Exhibitors
(In Exhibit Hall)

CONCURRENT SESSIONS – Breakout 1
Kurt Mosley, Vice President of Strategic Alliances, Merritt Hawkins, Dallas,
TX

B. Cyber War Survivors Tell Their Tale

Moderator: Brant Couch, CEO, HealthSure, Austin, TX
Speakers: David Byrom, CEO, Coryell Health, Gatesville, TX and Jayne
Pope, CEO, Hill Country Memorial Hospital, Fredericksburg, TX
As the number of hospital cyber breaches and digital fraud instances
continue to escalate, it’s beginning to feel like we’re at war. The
casualties are nothing less than staggering; disrupted patient care,
wounded operations, damaged financials, and tarnished reputations
litter the healthcare landscape. This is your opportunity to learn from
two hospital CEOs who have personally battled cyber criminals. From
mistakes made, to crisis management, to the resulting experiencebased best practices, this breakout session is ideal for hospital leaders
who need to know what to do when they find themselves on the front
lines of the cyber war.

Learning Objectives
• Practical approaches you can use to prevent cyber breaches and
cyber fraud
• A better understanding of the cyber risks insurance policies cover...
and don’t cover
• A take away prevention and protection battle plan that can adapt
to any budget

C. Finance

Deborah Whitley, Managing Partner, BKD, Waco, TX

See you in Dallas for our 30th Anniversary!
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AGENDA
Wednesday, April 15
D. Retirement Plan Governance

Lea Anne Porter, Vice President, THA Retirement Plan, Austin, TX; Bruce
Simpsen, QKA, Relationship Manager, Milliman, Dallas, TX; and Craig
Carter, Partner, Jackson & Carter, Austin, TX
Our speakers will lead a discussion about the various responsibilities
involved with sponsoring a retirement savings plan. It is very important
to choose the right plan coverage for your institution because the plan
design and consistent processes will help reduce liability and avoid
costly penalties.

Learning Objectives
• Understand the impact of plan design and the importance of the
role of the plan service provider
• Learn your two-hat role and fiduciary responsibilities
• Learn ways to reduce liability and avoid costly penalties

12:00 pm

C. Finance

Brandon Durbin, CPA, Partner, Durbin & Company, LLP, Lubbock, TX

D. Contracting Tips To Keep Your Hospital and
Physicians in Compliance and Out of Trouble

Trent Krienke, JD, Partner, Shareholder and Robert Spurck, JD,
Shareholder, Reed, Claymon, Meeker & Hargett, PLLC, Austin, TX
Hospital contracting is unique and unlike any other industry. This
session will take a closer look at the contracts that healthcare
providers routinely encounter in their day to day operations and
the legal issues related to these contracts, including the basics of
the Federal Anti-Kickback Statute and the Stark Law. We will further
discuss what happens when your contracts are not in compliance
and also provide you with some practical advice to help keep you in
compliance and out of trouble.

Learning Objectives

Awards Luncheon
1:30

• Identify some of the most common legal issues found in
healthcare contracts
• Discover ways to resolve contracts that are not in compliance
• Learn best-practices for negotiating and establishing contracts for
your facility

A. Home Health

2:30

B. With Winning in Mind…The Secrets of Exceptional
Performers

Hospital CEO Speaker Panel

(Everyone is invited to attend the luncheon)

CONCURRENT SESSIONS – Breakout 2
Melanie Gagliardo and Linda Sue White, BSN, LTCM, Cedar Park, TX

Tim Durkin, President, Seneca Leadership Programs, Dallas, TX
This session will be an overview of Mental Management Systems,™
which is arguably the most effective process for creating champions
in sports, military and business. Mental Management™ is a system,
supported by a model which is underpinned by principles which
is being used by world and Olympic champions, military special
operators such as the U.S. Navy SEALs and others. It is highly
transferable to leaders in business, government and healthcare. This is
a very rare opportunity to learn about the system and how it can raise
your performance from ordinary to extraordinary.

Keynote Session
3:30–4:30

Pregame Networking Break with Exhibitors
(In Exhibit Hall)

Off-site Social Networking Event – 6:30 pm
Dallas Mavericks game, doors open at 5:30

Learning Objectives
• Learn the various components of Mental Management™ and how
organizations have utilized components of the process for creating
success
• Discover how to apply aspects of Mental Management™ in your
hospital environment
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Which great breakout session do you want to attend?

AGENDA
Thursday, April 16
8:00 am

Member Breakfast with Exhibitors
(In Exhibit Hall)

9:00

Keynote Session

Richard Hight, Artist Motivational Speaker, Author, Oklahoma

10:00

Legal Update

Kevin Reed, JD, Partner, Shareholder, Reed, Claymon, Meeker & Hargett,
PLLC, Austin, TX

11:00

Closing Remarks/Adjourn

Go to torchnet.org for more event details.
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