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RURAL HEALTH ADVOCACY DAYS

February 19-20

With the 86th Texas Legislature going back into session in January, it is time to turn our attention to our
state-level issues. Rural Health Advocacy Days are set for February 19-20 in Austin. Plan to make this a priority
once again for yourself and your community to participate in this important event.
Members are strongly encouraged to attend this meeting to bring increased awareness of rural issues to the
members of the Texas Legislature and to give members a firm understanding of the content and techniques
associated with this vital grassroots initiative. This is our opportunity to carry rural health issues to our elected
Representatives and Senators. Our goal is to join together so we can share the rural message and call attention
to a broader scope of issues. We need a large presence at the Capitol on February 20.
Take action to protect your community by attending Rural Health Advocacy Days. As always, we thank you for
your support and hope you will be able to participate in this important event.
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rural health advocacy days

The Texas Organization of Rural & Community Hospitals (TORCH) and the Texas
Rural Health Association will host rural hospital advocacy days in Austin on
February 19-20, 2019. The event will be comprised of presentations to attendees
about the current status of rural hospitals in Texas, the rural health issues for
Texas, the direction of the 86th Texas Legislature, and the priorities for TORCH
and TRHA during the session.
On the second day, attendees will spend the day in the Texas Capitol visiting with
legislative offices about rural hospital and rural health issues. This is a mustattend event for rural health providers, stakeholders, hospital CEOs, CFOs, board
members, community leaders, and those that live in rural Texas. We need our
voice heard!
For Rural Advocacy Health Days information and to register, click here. You can
also visit our website for additional information.
The host hotel for this year’s event is the Doubletree University Hotel, 1617 N. I-35
Highway, Austin, TX 78702, (512) 479-4000. TORCH has secured a block of rooms
at $179/night for this event. Make sure to request the TORCH block room rate
when contacting the hotel. The deadline for securing the reduced room rate is
February 1, 2019.

THANK YOU TO
OUR SPONSORS

rural health advocacy days

agenda
Agenda subject to change

DAY ONE: FEBRUARY 19
1:00–5:00

Registration

2:00–2:15
		
		

Welcome and Opening Comments
John Henderson, TORCH President/CEO
Kelly Cheek, TRHA President

2:15–2:45
The Importance of Advocating for Rural Texas and the Process
		Don McBeath, Director of Government Relations, TORCH
2:45–3:15
		
		

Understanding the TORCH and TRHA Legislative Agendas
John Henderson, TORCH President/CEO
Kelly Cheek, TRHA President

3:15–3:30

Break

3:30–4:15
Assessing the 86th Session – The tone and the tenor thus far!
		
This session will be a group of government relations individuals.
		An insider’s view of the Texas Legislative session – they can tell you what the politicians won’t!
4:15–5:15
		
		
		

Fighting for Rural Texas – From Inside the Legislature
Honorable Charles Perry, State Senator - invited
Honorable Travis Clardy, State Representative - invited
Honorable Four Price, State Representative - invited

		They will provide their perspective on the key legislative issues facing Texas rural health.
5:15–6:00

Reception

		Dinner on your own

DAY TWO: FEBRUARY 20
7:30–8:30

Breakfast at the hotel with review of day’s activities

8:30–9:00

Travel to capitol

9:00–3:00

Office visits (Lunch on your own)

SUPPORTING
RURAL &
COMMUNITY
HOSPITALS
FOR DECADES.

HOW CAN WE SUPPORT YOU?
TORCH Management Services, Inc. (TMSI) is a onestop provider for needs in your everyday operations.
TMSI provides operational and management services
to rural hospitals and local healthcare providers.
We work directly with hospitals, physicians, group
practices, nursing homes, home health/hospice
and rural health clinics to provide services that
help healthcare facilities operate more effectively.
From consulting and financial services to
insurance services to fit your needs, TMSI can
deliver. Contact us for your organizational needs!

TORCH Management Services, Inc.
Vicki Pascasio, FACHE, President/CEO
P.O. Box 203878
Austin, TX, 78720-3878
p (512) 750-4128
f (512) 873-0046
vpascasio@torchnet.org
torchnet.org/tmsi

TWENTY-FIVE THINGS TO KNOW ABOUT TEXAS RURAL HOSPITALS
Prepared by the Texas Organization of Rural & Community Hospitals
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P.O. Box 203878
Austin, TX 78720-3878
phone : 512.873.0045
fa x : 512.873.0046
www.torchnet.org

1. Twenty-one (21) rural* hospital closures have occurred in Texas since the beginning of 2013 and more
are expected.
2. Of the 21 closures in 19 communities, 4 are 2 hospitals closing twice, 4 reopened but with limited
services, 3 are emergency and outpatient services only with no inpatient care, and 1 is a clinic with no
emergency care – 11 of the communities have no emergency or hospital care!
3. Texas had 300 rural hospitals in the 1960s and is down to 161 rural hospitals.
4. Texas leads the country in rural hospital closures.
5. The driving force behind most of the closures is $50 million a year in Medicare cuts to Texas rural
hospitals starting in 2013 as well as a $65 million dollar a year underpayment by Texas Medicaid.
6. Other factors in closures can include increasing cost to operate a hospital, declining rural population,
and patients bypassing local hospitals and physicians to more urban providers.
7. The 161 rural hospitals provide care to 3.1 million Texans.
8. These rural hospitals serve 12% of the Texas population but cover emergency and local hospital care for
85% of the state’s geography.
9. All 161 rural hospitals operate an emergency room providing a network of trauma care across the state.
10. Only 66 of the 161 hospitals (41%) still provide obstetrical and baby delivery services because of
financial loss from OB care – the remaining 96 hospitals provide deliveries on an emergency basis only.
11. 72 of Texas’ 254 counties do not have a hospital.
12. 45 rural hospitals are located in counties of less than 10,000 persons.
13. Some parts of Texas are more than 75 miles away from the nearest hospital.
14. 85 of the 161 hospitals have the Critical Access Hospital (CAH) designation from Medicare which
provides them a higher cost-based payment for Medicare patients rather than standardized lower
Prospective Payment System (PPS) rates (1,350 CAHs nationwide).
15. Of the 161 rural hospitals, 89 have 25 beds or less, 30 have between 26 and 50 beds, 16 have 51 to 75
beds, and 26 have 76 or more beds.
16. Rural hospitals treat older and poorer patients providing a higher percentage of Medicare and Medicaid
than urban hospitals.
17. Rural hospitals are negatively impacted more than urban hospitals from Medicaid and Medicare cuts
because of the higher levels of Medicaid and Medicare patients they have.
18. Rural areas in Texas have the highest levels of uninsured – some more than 30% – while the Texas
average is 16% (dropping from its peak of 26% prior to the ACA).
19. Rural hospitals have a narrower patient revenue margin than urban hospitals and do not provide more
profitable advanced services and medical procedures.
20. The operating cost in a rural hospital can be higher on a per-patient basis because of the challenging
dynamics such as low patient volume, dramatic swings in patient numbers from day to day, recruitment
difficulties which can drive up payroll costs, and a general lack of an economy of scale in high volume
purchasing and procurement.
21. Rural hospitals nationally comprise about 2% of the Medicare expenditures and Texas rural hospitals are
1.5% of the Texas Medicaid budget.
22. Half of Texas rural hospitals rely on local property tax support to remain open.
23. The average Texas rural hospital employs 170 people with an annual budget of $22,527,000.
24. Texas’ 161 rural hospitals create 27,370 jobs and their budgets total $3,600,000,000 a year.
25. Every Texan should be concerned about rural hospitals as rural areas provide the food, fuel, and fiber for
the entire state, as well as being traveled through by everyone at one time or another.
*Rural hospital defined by TORCH as Critical Access Hospital, Sole Community Hospital, Rural Referral Center in a non-MSA, or any other
acute care hospital in a county of 60,000 or less.
**A hospital is considered closed when it ceases inpatient services on a permanent or temporary basis, although other limited services may
continue.
Revised December 2018
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Texas Organization of Rural & Community Hospitals
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2019 Texas Rural Hospital and Health Advocacy Days
REGISTRATION FORM
February 19-20, 2019
Doubletree Hilton University, 1617 IH-35 N., Austin, TX 78702 • (512) 479-4000
(Please print or type clearly; use copies of this form for additional registrants)
First/Last Name
Hospital
Address
City

State

ZIP

Email
Phone Number

Fax Number

I am well acquainted with our elected officials: Yes o No o
Legislative appointments will be made for you upon receipt of this registration form.
The main contact will be notified of the appointment times.
For cancellation, notify us in writing prior to February 10. Refunds, minus a $25 processing fee, will be available for notices
received prior to that date. No refunds will be issued for cancellations after February 10.
Registration is $50
Credit Card o

		

Total Amount Enclosed
Check o (Make checks payable to TORCH)

Mail check and form to: TORCH, P.O. Box 203878, Austin, TX 78720-3878
OR register online at http://bity.cc/torchadvocacydays

To pay by credit card:
VISA o

MC o

AMEX o

DISCOVER o

Exp. Date

Security Code

Credit Card Number
Company Name
Person Authorized to Charge
Signature Authorizing Charge
Billing Address
City
Phone Number
Email Address

State

ZIP

