
NOTICE OF REGULAR BOARD MEETING OF  

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT dba PAGOSA SPRINGS MEDICAL 

CENTER 

Tuesday, January 25, 2022, at 5:30 PM 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO  81147 

ALL ATTENDEES MUST BE SCREENED PRIOR TO ENTERING THE MEETING & ALL 

PERSONS MUST WEAR A MASK DUE TO COVID-19, 

THE NUMBER OF IN-PERSON ATTENDEES WILL BE LIMITED 

Please use this link to join the meeting: https://us02web.zoom.us/j/88304467907 

or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 883 0446 7907 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather

Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the

jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is

not required to respond to or discuss public comments.  No action will be taken at this meeting on

public comments.)

3) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Greg Schulte 

Dr. Rhonda Webb 

Chair Schulte and V.Chair Mees 

Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 

Dir. Mees, Dir. Daniels, and COO K.Douglas 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Committee

v) Facilities Committee

vi) Strategic Planning Committee Dir. Schulte, Dir. Cox and CEO R.Webb 



Treas./Sec. Zeigler and CFO C.Keplinger vii) Finance Committee & Report

(a) December 2021 Financials

b) Written Reports (no oral report unless the Board has questions)

COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. John Wisneski 

4) DECISION AGENDA

a) Consideration of Resolutions regarding approval of matters related to May 3, 2022 Election of

Board Members:

i) 2022-01 – resolution to appoint the Clerk to the Board (Heather Thomas) as the Designated

Election Official;

ii) 2022-02 – resolution to establish USJHSD terms for its regular May 3, 2022 election;

iii) Copy of Call for Nominations 2022; and

iv) Copy of Self-Nomination and Acceptance Form.

5) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 01/25/2022

b) Approval of Minutes for the following meeting(s):

i) Regular meeting of: 12/28/2022

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

d) Board Meetings in 2022: Establish USJHSD 2022 notice-posting-locations and the Board’s regular

meeting schedule in 2022.

6) OTHER BUSINESS

a) Clerk of the Board – Annual Matters

i) Information Only – copy of the Transparency Notice that was filed with DOLA.

ii) Board members to complete and return their annual disclosures for conflicts of interest and

gift policy and disclosure form.

7) EXECUTIVE SESSION

The Board reserves the right to meet in executive session for any other purpose allowed and topic 

announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

8) ADJOURN



TO: Board of Directors 

FROM: Rhonda Webb, M.D., CEO/CMO 

DATE: January 20, 2022 

RE: CEO Report to the Board 

• COVID
o Stats for Archuleta and La Plata Counties

 ICU Bed Availability per SJBPH 1.18.2022 report: 1/10/22 1.6 of 25 beds
 Regular Bed Availability per SJBPH 1.18.2022 report: 1/10/22 24 of 11

o FastTrack For COVID
 We continue to use our Cancer Center to operate a FastTrack walk-in clinic for 

patients with infectious/COVID symptoms.
o Pagosa Springs Medical Center is one of four locations in Colorado offering Monoclonal 

Antibody Treatment (MABs) with the support of a State of Colorado Homeland Security 
healthcare team.
 The MABs team at PSMC has treated patients who have traveled to Pagosa from 

all over Colorado.
 PSMC has a limited supply of Sotrovimab which is established to be effective in 

treating Omicron.  PSMC has also used Bamlanivimab and Estesevimab and find 
patients improve with this MAB treatment as well; PSMC has reported this 
information to the State.

 On January 15th, the State of Colorado quit using 8 buses for delivery of MABs 
and repurposed them for COVID testing needs.

• MRI
o The modular is in place and as of this report date, the canopy and ramp are being 

installed.
o The magnet was dropped into the modular on January 11th.  On PSMC’s Facebook page, 

there are some impressive pictures of the crane dropping the magnet through the roof 
of the modular.

o The MRI equipment is being calibrated and staff commenced virtual training earlier in 
January.  We anticipate the MRI will be fully vetted and ready for patients around 
February 7th-14th.

o PSMC has received a waiver from the State of CO requirement that MRI space include 
dedicated square footage to resuscitate a patient; this waiver is appropriate as the MRI 
is just steps from the Emergency Department and E.D. team that is best suited to 
address an event requiring CPR.  PSMC has to reapply for this waiver annually with our 
facility license renewal.

• Dr. David Eisenhauer – PSMC’s part-time upper extremity orthopedic surgeon
o Dr. Eisenhauer was at PSMC the week of January 17th – during his first week with PSMC 

he added cases to his surgery schedule as well as for his return the week of March 7th.

ORAL REPORTS 3.a.ii.



Finance Committee & CFO Report for the 

USJHSD Board Meeting on January 25, 2022 

The Board’s Finance Committee was not able to meet in January.  The report below 

provides an overview of the financials and addresses any questions made by members of 

the Finance Committee.   

1) December Financials:

a) Bottom line and Income Statement:

i) PSMC had a positive bottom line in December as a result of $1,755,156 of HHS

Stimulus funding being recognized as income (line 28).   PSMC received this

stimulus funding in 2020 but it remained as a liability on the Balance Sheet as

PSMC did not yet have approval to use the funding.  In September 2021, the

CFO submitted to the Provider Relief Fund the qualifying pandemic expenses

already made by PSMC resulting in recognition of this income.

ii) Gross revenues were 3% below December’s budget; however, the Provider Fee

(Income Statement line 21) deductions to revenue were 25% higher than

December’s budget because of the increase in days of A/R .

b) Days Cash On Hand:

i) During 2021, days cash on hand increased from 61.1 days to 135.95 days cash

on hand.

ii) On the Balance Sheet, PSMC has additional cash on hand that appears as both

an asset and a liability as follows:

(1) $936,145.35 (additional 9.24 days of cash) of CARES Funding for which

PSMC currently has no guidance on qualifying uses (appears in the Assets

column as “Relief Fund Restricted” and in the Liabilities column as “Relief

Fund Liability”).

(2) $2,561,304 (additional 25.28 days of cash) of Medicare Accelerated

Payment which was an advance and is applied against sums due to PSMC

for Medicare services.

c) Other:

i) Accounts Receivable remains within appropriate performance indicators but

days of A/R is nonetheless higher than it has been in over a year.  This is, at

least in part, a result of PSMC’s conversion to a new scrubber which caused

some temporary issues.  The Director of Revenue Cycle is evaluating all other

processes to determine if anything further has contributed to the increase in days

of A/R.

2) Finance Committee Recommendations: Again, the Finance Committee was unable

to meet as a group in January but no committee member expressed issues or concerns

with the December 2021 financial reports.
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To PSMC To MRMC Rotor Standby Cancelled
No Pt
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Oncology/Infusion:

Oncology Visits Infusion Encounters Oncology Infusions/Injections
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2020 114 65 128
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ED: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 488 420 503 464 578 673 739 689 614 592 610 628

2020 557 531 450 288 431 473 549 553 567 522 446 437
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Admits Transfers
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 33 21 24 30 38 33 28 29 17 23 30 22

2020 34 28 27 16 17 21 18 17 20 17 31 34
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Diagnostic Imaging:
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Clinic:
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI 

January 25, 2022 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF:

RECOMMENDATION DESCRIPTION 

Tracking License, Insurance, and Certification Expirations Revised Medical Staff Policy 

Locum Tenens Practitioner Credentialing Revised Medical Staff Policy 

Credentials Information Verification Revised Medical Staff Policy 

Credentialing Revised Medical Staff Policy 

At-Large Representative on the Medical Executive Committee Revised Medical Staff Policy 

Credentialing Burden on the Applicant Revised Medical Staff Policy 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Thomas Bullock, MD Initial Appointment Telemedicine/Teleneurology Neurology & Epilepsy 

Margaret Deaver, LSW Initial Appointment BHP/LSW Licensed Social Worker 

John Greenert, MD Initial Appointment Telemedicine/Teleneurology Neurology 

David McNaul, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Brian Morgan, DO Initial Appointment Telemedicine/Telepsychiatrist Psychiatry 

Linda Sanchez, LPC Initial Appointment BHP/LPC Licensed Professional 

Counselor 

David Somsen, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Jordan Wildman, LPC Initial Appointment BHP/LPC Licensed Professional 

Counselor 

Kimberly Williams, 

LCSW 

Initial Appointment BHP/LCSW Licensed Clinical Social 

Worker 

Ian Wright, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Kimberly Wright, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 19

Courtesy: 22

Telemedicine: 126

Advanced Practice Providers & Behavioral Health Providers: 17

Honorary: 1

Total: 185

IV. MEDICAL STAFF BYLAWS (report - not a consent agenda item)

At their meeting on January 17th, 2022. The Medical Executive Committee determined there is a need to revise the 
Medical Staff bylaws in regards to credentialing and privileging all Behavioral Health Providers (BHPs). This is because 
PSMC needs to contract for tele-behavioral health services with outside groups for behavioral health crisis response in 
our Emergency and Inpatient Departments. These BHPs will need to be processed quickly and via a different procedure 
than the proxy credentialing process already used for other telehealth services. The intent of the revision is to require that 
only employed or directly contracted BHPs would need to be credentialed and privileged. These revisions, which are not 
expected to be substantial, will likely be sent to this Board of Directors by the March Board Meeting.

WRITTEN REPORTS 3.b.ii.



UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

Formal Written Resolution 2022-01 

January 25, 2022 

APPOINTING A DESIGNATED ELECTION OFFICIAL AND 

AUTHORIZING DESIGNATED ELECTION OFFICIAL  

TO CANCEL ELECTION 

(C.R.S. Section 32-1-804(2), 1-1-111(2), 1-5-208(1.5), 1-11-103(3)) 

WHEREAS, pursuant to Section 32-1-804(2), C.R.S., the Board of Directors of the Upper 

San Juan Health Service District, Archuleta, and portions of Hinsdale and Mineral Counties, 

Colorado is authorized to designate a Designated Election Official (the “DEO”) to exercise the 

authority of the Board in conducting the election; and 

WHEREAS, pursuant to 1-5-208, C.R.S., the Board can authorize the DEO to cancel the 

election upon certain conditions;  

NOW, THEREORE, be it resolved by the Board of Directors of the Upper San Juan 

Health Service District, Archuleta, and portions of Hinsdale and Mineral Counties, Colorado that: 

1. The Board hereby names its Clerk to the Board, Heather Thomas, as the DEO for the

regular special district election scheduled for the 3rd day of May, 2022;

2. The Board hereby authorizes and directs the DEO, if the only matter before the electors is

the election of persons to office, to cancel said election and declare the candidates elected,

if at the close of business on the sixty-third day before the election there are not more

candidates than offices to be filled, including candidates filing affidavits of intent to run as

write-in candidates.

3. The Board further authorizes and directs the DEO to publish and post a Notice of

Cancellation of election in the offices of the DEO, the county Clerk and Recorder of each

county in which the special district is located. The DEO shall also notify the candidates

that the election was cancelled and they are elected by acclamation.

4. Pursuant to § 1-11-103(3), and § 1-13.5-513(1) and (4), if the DEO has cancelled the

election, the DEO or district will file this resolution, together with the Notice of

Cancellation, with the Division of Local Government.

DECISION AGENDA 4.a.i.



Upper San Juan Health Service District 

Resolution 2022-01 

Page 2 of 2 

ADOPTED and APPROVED this 25th day of January, 2022, by the Board of Directors of the 

Upper San Juan Health Service District, Archuleta, and portions of Hinsdale and Mineral Counties, 

Colorado. 

______________________________________ 

Gregory J. Schulte, as Chairman of the Board 

and President of the District 

(DISTRICT SEAL) 

DECISION AGENDA 4.a.i.



UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

Formal Written Resolution 2022-02 

January 25, 2022 

TERMS FOR THE REGULAR DISTRICT ELECTION FOR MAY 2020 

(C.R.S. Sections 32-1-804 and 1-1-111) 

WHEREAS, in accordance with the Special District Act (“Act”) and the Uniform Election Code of 1992 

(“Code”), the Upper San Juan Health Service District (“USJHSD”), in Archuleta, and portions of Hinsdale and 

Mineral Counties, Colorado will hold a regular special district election on May 3, 2022, (“Election”) for the 

purpose of the election of certain Board members; and  

WHEREAS, the following Board seats will be on the ballot and elected at the Election: 

A. The seat currently held by Greg Schulte: 3-year term;

B. The seat currently held by Jason Cox: 3-year term;

C. The seat currently held by Karin Daniels: 3-year term; and

D. The seat currently held by Kate Alfred: 3-year term.

WHEREAS, C.R.S. Sections 21-1-305.5 was amended to change election years to off-numbered years (after the 

2022 election) and as such, the statute now mandates: “The terms of office of the Directors elected in the regular 

special district elections held in 2020 and 2022 are for three years.” 

WHEREAS, the terms of office of the existing Directors named above shall expire after their successors are 

elected at the Election and the successors take office at the next regular meeting of the USJHSD Board (scheduled 

for May 24, 2022). 

NOW, THEREORE, be it resolved by the Board of Directors of the Upper San Juan Health Service District, 

in Archuleta, and portions of Hinsdale, and Mineral Counties, Colorado that:  

1. Pursuant to and in accordance with the Act, Code, and other applicable laws, the regular election of the

eligible electors of the District shall be held on May 3, 2022, between the hours of 7:00 a.m. and 7:00 p.m.

MST and four Directors will be elected, each to serve a three-year term.

2. USJHSD will hold either a polling place election or a mail-in ballot election, as will be subsequently

determined by USJHSD subject to compliance with all applicable laws then in effect.  Such election will

be held by USJHSD and does not have to be a coordinated election with the counties where the district is

located.

3. The USJHSD Board of Directors has designated the Clerk to the Board of Directors, Heather Thomas, as

the Designated Election Official of the District (the “DEO”), and the DEO is hereby authorized and

directed to proceed with any action necessary or appropriate to effectuate the provisions of this Resolution

and the Act, Code, TABOR or other applicable laws.  The Election shall be conducted in accordance with

the Act, Code, TABOR and other applicable laws.  Among other matters, the DEO shall publish the call

for nominations, appoint election judges as necessary, appoint the Canvass Board, arrange for the required

notices of election, including the TABOR notice, and printing of ballots, and direct that all other

appropriate actions be accomplished.

DECISION AGENDA 4.a.ii.



Upper San Juan Health Service District 

Resolution 2022-02 

Page 2 of 3 

 

4. If applicable and if other special districts with overlapping boundaries of the District are conducting ballot 

issue elections on the Election Day, the District acknowledges that it is required to enter into an 

intergovernmental agreement with such special districts concerning the preparation and mailing of the 

TABOR Notice to the registered electors within the overlapping area. The DEO is authorized, following 

consultation with legal counsel for the District, to enter into such agreement on behalf of the District. 

 

5. Applications for absentee ballots may be filed with the DEO of the District by emailing said completed 

form to DEO@PSMedicalCenter.org or mailing said completed form to 95 S. Pagosa Blvd., Pagosa 

Springs, CO 81147 by the close of business (4:30 p.m. MST) on the Tuesday immediately preceding the 

election (Tuesday, April 26, 2022). All absentee ballots must be returned to the DEO no later than 7:00 

p.m. MST on election day. 

 

6. Self-Nomination and Acceptance forms are available by emailing a request to 

DEO@PSMedicalCenter.org or downloading said form from the District’s website at 

www.pagosaspringsmedicalcenter.org.  All candidates must file a Self-Nomination and Acceptance form 

with the DEO no later than the close of business (time: 4:30 p.m. MST) on Friday, February 25, 2022 by 

emailing said completed form to DEO@PSMedicalcenter.org or mailing said completed form to 95 S. 

Pagosa Blvd., Pagosa Springs, CO 81147. 

 

7. If the only matter before the electors is the election of Directors of the District and if, at the close of 

business on February 28, 2022 (4:30 p.m. MST), there are not more candidates than offices to be filled at 

the Election, including candidates timely filing affidavits of intent, the DEO shall then cancel the Election 

and declare the candidates elected on March 1, 2022.  Notice of such cancellation shall be published and 

posted in accordance with the Code.  

 

8. Pursuant to Section 1-11-203.5, C.R.S., any election contest arising out of a ballot issue or ballot question 

election concerning the order of the ballot or the form or content of the ballot title shall be commenced by 

petition filed with the proper court within five (5) days after the title of the ballot issue or ballot question 

is set. 

 

9. If any part or provision of this Resolution is adjudged to be unenforceable or invalid, such judgment shall 

not affect, impair or invalidate the remaining provisions of this Resolution, it being the Board’s intention 

that the various provisions hereof are severable. 

 

10. Any and all actions previously taken by the DEO or the Secretary of the Board of Directors or any other 

persons acting on their behalf pursuant to the Act, the Code or other applicable laws, are hereby ratified 

and confirmed. 

 

11. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or in conflict with 

this Resolution are hereby repealed to the extent only of such inconsistency or conflict. 

 

12. The provisions of this Resolution shall take effect immediately. 
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Upper San Juan Health Service District 

Resolution 2022-02 
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ADOPTED and APPROVED by the Board of Directors of the Upper San Juan Health Service District on this 

25th day of January, 2022. 

 

 

______________________________________ 

Greg Schulte, as Chairman of the Board 

 

           (DISTRICT SEAL) 

DECISION AGENDA 4.a.ii.



A CALL FOR NOMINATIONS  
(NOTICE BY PUBLICATION OF) 

 
§1-13.5-501, 1-13.5-1102(3), 32-1-905(2), C.R.S. 

 
 

 

 

TO WHOM IT MAY CONCERN, and, particularly, to the electors of the Upper San Juan Health Service 

District of Archuleta, and portions of Hinsdale and Mineral Counties, Colorado. 

 

 

NOTICE IS HEREBY GIVEN that an election will be held on the 3rd day of May, 2022, between the hours 

of 7:00 a.m. and 7:00 p.m.  At that time, four (4) directors will be elected to serve 3-year terms. Eligible electors of 

the Upper San Juan Health District interested in serving on the board of directors may obtain a Self-Nomination 

and Acceptance form from the District Designated Election Official (DEO):  

Heather Thomas                                                        (Designated Election Official) 

95 S. Pagosa Blvd.                                                    (DEO Address) 

Pagosa Springs, CO 81147                                       (DEO Address) 

(970) 507-3815                                                          (DEO Telephone) 

DEO@PSMedicalCenter.org        (DEO Email Address) 

www.pagosaspringsmedicalcenter.org       (District Website) 

 

The Office of the DEO is open on the following days: Monday through Friday, from 8:00 a.m. to 4:30 p.m. MST. 

     

The deadline to submit a Self-Nomination and Acceptance is close of business (4:30 p.m. MST) on February 25, 

2022 (not less than 67 days before the election).   

Affidavit of Intent to be a Write-In-Candidate forms must be submitted to the office of the designated election official 

by the close of business (4:30 p.m. MST) on Monday, February 28, 2022 (the sixty-fourth day before the election). 

NOTICE IS FURTHER GIVEN, an application for an absentee ballot shall be filed with the designated 

election official no later than the close of business (4:30 p.m. MST) on Tuesday preceding the election, April 26, 

2022. 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 

By: /s/  Heather Thomas                                                                    

Designated Election Official 
 

 

Published in: The Pagosa Springs SUN 

Published on: 1/27/2022, 2/3/2022, 2/10/2022 and 2/17/2022 
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SELF- NOMINATION AND ACCEPTANCE FOR 
UPPER SAN JUAN HEALTH SERVICE DISTRICT 

C.R.S. 1-13.5-303; 1-45-109(1); 1-45-110; SOS CPF Rule 16; 1-4-908(1); 1-4-912 
 

I,   
       (full name of the candidate as the name will appear on the ballot, cannot use titles such as “MD,” “Reverend,” or “Chief”)  
 

 

who reside at: ______________________________________ 
  (Residence Street Name and Number) 
 

  ______________________________________ 
  (City or Town, Zip Code) 
 

  ______________________________________ 
  (County, State) 
 

  ______________________________________ 
  (Mailing Address, if different from residence address) 

 
whose email address is: ______________________________________   
    (Email Address) 

hereby nominate myself and accept such nomination for the office of Director for a three-year term 
on the Board of Directors of  the  Upper San Juan Health Service District at the regular election on May 
3, 2022, and will serve if elected. 
    
I affirm that I am an eligible elector of the Upper San Juan Health Service District and am an eligible 
elector at the date of signing this Self-Nomination and Acceptance Form (or letter). 

 
I am an eligible elector because I am registered to vote in Colorado and am (mark one):  
 

 A resident of the District, or area to be included in the district; or 
 

 The owner (or spouse/civil union partner of owner) of taxable real or personal property situated  
within the boundaries of the District, Spouse’s Name, if property is in spouse’s name:   
 

 A person who is obligated to pay taxes under a contract to purchase taxable property within the  
District. 

 
Mark here _____ if you are a member of an executive board of a unit owner’s association, as 
defined in § 38-33.3-103 of the Colorado Revised Statutes, located within the boundaries of the 
district for which you are running for office.  
 
I further affirm that I am familiar with the provisions of the Fair Campaign Practices Act as required 
in § 1- 45-110 of the Colorado Revised Statutes, and I will not, in my campaign for this office, 
receive contributions or make expenditures exceeding $200 in the aggregate during the election 
cycle, however, if I do so, I will thereafter file all disclosure reports required under the Fair 
Campaign Practices Act. 

 
DATED   this            day of                           , 20     .  WITNESSED by the following registered elector: 
 
_______________________________________  ______________________________________ 
(Signature of Candidate)      (Signature of Witness) 
 

_______________________________________  ______________________________________ 
(Printed Full Name of Candidate)     (Printed Full Name of Witness) 
 

_______________________________________  ______________________________________ 
(Email Address)       (Residence Address) 
 

_______________________________________  ______________________________________ 
(Telephone Number)      (City or Town, Zip Code) 
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For Use by the Designated Election Official: 

 

 
Received on: _______________________, at:_________ Received by: _________________________________                                
   (Date)   (Time)     (Name) 

 

 
Self-Nomination Form Deemed:  
 

Sufficient on: ________________________ (Date/Time) 

Not Sufficient on: _____________________ Candidate Notified on: ___________________ (Date)               

Received Amended Form on: __________________________ (Date/Time) 

Amended Form Sufficient on: __________________________ (Date/Time)  

 
County in which the district court that authorized the creation of the special district is located: _______________ 
County. 
 
Copy sent to Secretary of State on:                           (Date) [If the election is not cancelled, the self-nomination and 
acceptance form must be filed with the Secretary of State no later than the 60th day prior to the election, March 4, 
2022.].                                               
 
***ATTENTION: DO NOT FILE WITH THE SECRETARY OF STATE IF YOUR ELECTION IS CANCELLED! 
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, December 28, 2021 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 

meeting on December 28, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 

Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

 

Directors Present: Chair Greg Schulte, Treasurer-Secretary Mark Zeigler, and Director Kate Alfred. 

 

Present via Zoom: Director Dr. Jim Pruitt, Director Karen Daniels, and Director Jason Cox. 

 

Director(s) Absent: Vice-Chair Matt Mees. (The noted absence was approved due to prior notification.) 
 

1) CALL TO ORDER 

a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.  

 

2) PUBLIC COMMENT 

There was none. 

 

3) PUBLIC HEARING ON THE 2021 SUPPLEMENTAL BUDGET AND APPROPRIATION FOR 

USJHSD 
  Chair Schulte, opened the public hearing at 5:32 p.m. MST, by referencing the newspaper notice 

published in The Pagosa Springs SUN and noted the purpose of the hearing is a proposed Supplemental 

Budget and Appropriation to the 2021 Budget related to Upper San Juan Health Service District’s receipt 

of unanticipated revenues. 

  A brief overview was presented by CFO, Chelle Keplinger, regarding the unanticipated revenues. 

Questions were asked and answered of the Board. 

  Chair Schulte asked for comments from the public. There were no public comments. The Board then 

motioned and accepted Resolution 2021-22 regarding approval of the 2021 Supplemental Budget and 

Appropriation as notated below. Chair Schulte then closed the Public Hearing at 5:37 p.m. MST. 
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4) DECISION AGENDA 

a) Consideration of Resolution 2021-22 

Director Alfred motioned to accept Resolution 2021-22 regarding approval of the 2021 

Supplemental Budget and Appropriation. Upon motion seconded by Treasurer-Secretary Zeigler, the 

Board unanimously accepted said resolution. 

b) Consideration of Resolution 2021-23: 

Chair Schulte gave a brief overview of Resolution 2021-23. Questions were asked and answered. 

Director Cox motioned to accept Resolution 2021-23 to ratify hazard pay. Upon motion seconded 

by Director Daniels, the Board unanimously accepted said resolution. 

 

5) CONSENT AGENDA 

 Treasurer-Secretary Zeigler motioned to approve the Board Member absences, regular meeting 

minutes of 11/16/2021, the Special Meeting of 12/14/2021. 

 Upon motion seconded by Director Alfred the Board unanimously approved said consent agenda 

items, with abstention of Chair Schulte. 

 

6) REPORTS 

a) Oral Reports 

i) Chair Report 

 Chair Schulte advised the Board of the upcoming annual evaluation of the CEO. The current 

plan is for the Clerk to the Board, Ms. Thomas, will email to the Board the evaluation forms on 

January 7, 2022. The evaluation will be conducted in executive session at the January 25, 2022 

regular meeting. 

ii) CEO Report 

 CEO Dr. Rhonda Webb discussed the following updates:  

 There continues to be difficulty transferring patients to area hospitals due to staff 

shortages.  

 PSMC is experiencing severe staffing shortages, which has led to the cancellation of 

same-day COVID-19 rapid testing, except for the patients being seen for illness. 

Questions were asked and answered. 

 As reported in the IC Report, PSMC has been seeing an increase in COVID-19 positives. 

 PSMC has received personnel assistance from Homeland Security based out of the state 

of Colorado. Four staff members have been provided to assist with the monoclonal 

antibody treatments provided through PSMC’s Aspen Room. Questions were asked and 

answered. 

iii) Executive Committee 

 There was no report.  

iv) Foundation Committee 

 There was no report. 

v) Facilities Committee 

 There was no report. 

vi) Strategic Planning Committee 

 There was no report. 

vii) Finance Committee & Report 

 CFO, Chelle Keplinger, presented and discussed the PowerPoint presentations regarding 

financials for November 2021. Questions were asked and answered. 

 Treasurer-Secretary Zeigler noted the Finance Committee had discussed the recent hiring of 

a company to provide a salary survey to begin in January 2022 and complete by summer 2022. 
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Treasurer-Secretary Zeigler noted the Finance Committee’s recommendation to accept the 

November 2022 financials as presented. 

b) Written Reports 

i) Operations Report  

 There were no questions. 

ii) Medical Staff Report 

 There was no report. 

7) EXECUTIVE SESSION 

  The Board did not meet in executive session. 

8) OTHER BUSINESS 

  There was no other business. 

 

9) ADJOURN 

  There being no further business, Chair Schulte adjourned the meeting at 6:18 p.m. MST. 

 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 

CONSENT AGENDA 5.b.i.



UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Notice 

January 25, 2022 

 

NOTICE REGARDING POSTING FOR MEETINGS and  

REGULAR BOARD MEETING SCHEDULE FOR 2022 

 

 WHEREAS, Special Districts are required by Colorado Revised Statutes Section 24-6-

402(2)(c) to designate annually at the District Board’s first regular meeting of each calendar year, 

the place at which meeting notices will be posted at least 24 hours prior to each meeting; and 

 

WHEREAS, pursuant to House Bill 19-1087, codified in § 24-6-402, C.R.S., as of August 

2, 2019, Special Districts are authorized to post full and timely notice of its meetings no less than 

twenty-four hours prior to the holding of the meeting on the public website of the District; and 

 

WHEREAS, the District’s website is accessible at no charge to the public, and the District 

has provided the website address to the Department of Local Affairs for inclusion in the inventory 

maintained pursuant to § 24-32-116, C.R.S.; and 

 

WHEREAS, the District will retain one physical location within the District boundaries 

designated for posting notice no less than twenty-four hours prior to a meeting if the District is 

unable to post a notice online in the exigent or emergency circumstances, such as a power-outage 

or an interruption in internet service, that prevents the public from accessing the notice online. 

 

 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES AS FOLLOWS: 

 

1. Designated Posting Location. Pursuant to § 24-6-402, C.R.S., the District’s designated 

posting location for public meetings (regular, special, and study sessions) shall be on the 

District’s webpage, accessible online at the following address: 

 

www.pagosaspringsmedicalcenter.org 

 

2. Designated Physical Posting Location. In the event of exigent or emergency circumstances, 

such as a power outage or an interruption in internet service, that prevents the public from 

accessing the online designated posting location or prevents the District from posting a 

notice at the online designated posting location, the District will post notice of public 
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meetings at least twenty-four hours prior to the meeting at the following physical location 

within the District: 

 

Pagosa Springs Medical Center 

95 S. Pagosa Boulevard 

Pagosa Springs, Colorado 

 

3. For 2022, the USJHSD Board of Directors shall meet at 5:30 p.m. on the FOURTH 

TUESDAY of each month (exception for the month of November as noted below) at Pagosa 

Springs Medical Center located at 95 S. Pagosa Boulevard, Pagosa Springs. 

 

SCHEDULE OF REGULAR MEETING DATES: 

  January 25, 2022   July 26, 2022 

  February 22, 2022   August 22, 2022 

  March 22, 2022   September 27, 2022 

  April 26, 2022                 October 25, 2022 

  May 24, 2022    November 15, 2022 (3rd Tuesday) 

  June 28, 2022    December 27, 2022  

 

Questions concerning meetings should be directed to the Clerk of the Board, Heather Thomas, at 

95 S. Pagosa Blvd., Pagosa Springs, Colorado, telephone number 970-731-3700. 

 

 

 

APPROVED by the Board of Directors of the Upper San Juan Health Service District on this 25th day of 

January, 2022. 

 

 

__________________________________________________ 

Greg Schulte, as Chairman of the Board 

and President of the District 
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Special District Transparency Notice for ______________________________________________________________________   20___ 

Address and telephone 
number of district’s principal 
business office 

Name and telephone of 
manager or other primary 
contact person for district 

Email address of primary 
contact (Optional) 

District’s website address 
(Required if choosing to post meeting 
notices online per HB 19-1087)

Time and place designated for 
regular board meetings 
[per C.R.S. 32-1-903] 

Posting place designated for 
meeting Notice 
[per C.R.S. 24-6-402(2)(c)] 

Names and Contact 
Information of Board Members 

Check applicable boxes for a 
Board Member whose seat will be 
on the ballot at the next regular 

election. 

(1) Board Chair

Name: ___________________________
Contact Info:
____________________________________
This office included on next regular
election ballot for a
One-year term   Three-year term

(2) 

Name: ___________________________ 

Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(3) 
Name: ______________________________
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(4) 
Name: ______________________________
Contact Info: 
____________________________________
This office included on next regular
election ballot for a
One-year term   Three-year term

(5) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

For seven-member boards 

(6) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(7) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

20___ SPECIAL DISTRICT 
“TRANSPARENCY NOTICE” 

Notice to Electors 32-1-809 C.R.S.

Legal Name of 
Special District: _________________________________________________________________________ 

This information must be provided1 annually to the eligible electors of the district between November 16 and January 15. 

22

UPPER SAN JUAN HEALTH SERVICE DISTRICT

95 S. Pagosa Boulevard
Pagosa Springs, CO 81147
(970) 731-3700

Heather Thomas, Clerk to the Board
(970) 731-700

Heather.Thomas@PSMedicalCenter.org

www.pagosaspringsmedicalcenter.org
Fourth Tuesday of every month, except for the month of November (which shall be the third 
Tuesday in November) at 5:30 p.m., 95 S.Pagosa Blvd., Pagosa Springs, CO.

Exceptions noted: 3rd Tuesday in November

https://www.pagosaspringsmedicalcenter.org

(970) 731-3700 (970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO 95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO



x

x

x

x

Greg Schulte Matt Mees

Dr. Jim Pruitt

Karin Daniels

Jason Cox Mark Zeigler
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Special District Transparency Notice for ______________________________________________________________________   20___ 

Date of next regular election May ___, 20___ 

Self-nomination forms to be a candidate for district board member may be obtained from and should be 
returned to the Designated Election Official (or Board Chair or Secretary if no DEO). [per C.R.S. 1-13.5-303] 

Self-nomination forms for the next regular election must be received by the district by: 

___________ ___, 20___, no later than ___:___ PM. 

Applications for absentee voting or for permanent absentee voter status are available from and must be 
returned to the Designated Election Official. [per C.R.S. 1-13.5-1003] 

Designated Election Official: 
___________________________________________________________________ 

Contact Address: 
___________________________________________________________________ 

Contact Phone: 
______________________ 

District election results will 
be posted on these websites: 

Department of Local Affairs 
https://dola.colorado.gov/lgis 

District Mill Levy 
______ mills, for collection in 20___ 

Total ad valorem tax revenue 
received in the previous year 
(note if unaudited or otherwise 
incomplete) 

$__________________ 

File copy of this Notice with: 

 Clerk and Recorder of each county in which the district is wholly or partially located

 Assessor of each county in which the district is wholly or partially located

 Treasurer of each county in which the district is wholly or partially located

 Board of commissioners of each county in which the district is wholly or partially located

 Governing body of any municipality in which the district is wholly located

 Division of Local Government

 District’s principal business office where it shall be available for public inspection

__________________________________________ 

1 Notice must be provided in one or more of the following manners: 
a) Mail Notice separately to each household where one or more eligible electors of the special district resides (Note:

Districts with overlapping boundaries may combine mailed Notices, so long as the information regarding each district is
separately displayed and identified);

b) Include Notice as a prominent part of a newsletter, annual report, billing insert, billing statement, letter, voter
information card or other Notice of election, or other informational mailing sent by the district to the eligible electors;

c) Post Notice on district’s official website (Note: You must also provide the Division of Local Government
(http://www.colorado.gov/dola) with the address of your district’s website in order to establish a link on the DLG’s
site. Please use our Contact Update form available on our website or by request.);

d) Post Notice on website of the Special District Association of Colorado (http://www.sdaco.org) (Note: Your district must
be an SDA member. Send Notice to SDA by mail or electronic transmission); or

e) For a special district with less than one thousand eligible electors that is wholly located within a county with a
population of less than thirty thousand, posting the Notice in at least three public places within the limits of the
special district and, in addition, posting a Notice in the office of the County Clerk and Recorder of the county in which
the special district is located. Such Notices shall remain posted until the Tuesday succeeding the first Monday of the
following May.

Secretary of State
https://www.sos.state.co.us
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USJHSD Conflict of Interest Disclosure Agreement & 

Gift Policy Disclosure Agreement 

Reviewed/Revised: 12/2022 

Page 1 of 4 

Upper San Juan Health Service District (USJHSD) 

CONFLICT OF INTEREST DISCLOSURE AGREEMENT 

Preliminary note: In order to be more comprehensive, this statement of disclosure/questionnaire also 

requires information with respect to certain parties that are related to you. These persons are termed 

“affiliated persons” and include the following: 

 Your spouse, domestic partner, child, mother, father, brother or sister

 Any corporation or organization of which you are a board member, an officer, a partner,

participate in management or are employed by, or are, directly or indirectly, a debt holder

or the beneficial owner of any class of equity securities

 Any trust or other estate in which you have a substantial beneficial interest or as to which

you serve as a trustee or in a similar capacity.

1. NAME OF PERSON: (Please print)

______________________________________________________________________________

2. CAPACITY:

___ Board of Directors ___ Executive Committee  ___ Volunteer 

___ Committee Member ___ Staff (position): ___________________________________ 

3. Have you or any affiliated persons provided services or property to USJHSD in the past year?

___ YES  ___ NO

If yes, please describe the nature of the services or property and if an affiliated person is involved,

the identity of the affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

4. Have you or any affiliated persons purchased services or property from USJHSD in the past year?

___ YES  ___ NO

If yes, please describe the transaction(s) and if an affiliated person is involved, the identity of the

affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________
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5. Please indicated whether you or any of your affiliated persons had any direct or indirect interest in

any business transaction(s) in the past year to which USJHSD was/is a party:

___ YES  ___ NO

If yes, please describe the transaction(s) and if an affiliated person is involved, the identity of the

affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

6. Were you or any of your affiliated persons indebted to pay money to USJHSD at any time in the

past year?

___ YES  ___ NO

If yes, please describe the indebtedness and if an affiliated person is involved, the identity of the

affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

7. In the past year, did you or any of your affiliated persons receive, or become entitled to receive,

directly or indirectly, any personal benefits from USJHSD or as a result of your relationship with

USJHSD, that in the aggregate could be valued in excess of $1,000.00, that were not or will not be

compensation directly related to your duties to USJHSD?

___ YES  ___ NO

If yes, please describe the benefit(s) and if an affiliated person is involved, the identity of the

affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

8. Are you or any of your affiliated persons a party to or have an interest in any pending legal

proceedings involving USJHSD?

___ YES  ___ NO

If yes, please describe the proceeding(s) and if an affiliated person is involved, the identity of the

affiliated person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

9. Have you or any of your affiliate persons entered into a contract for valuable consideration with

the District which is currently in effect?

___ YES  ___ NO

If yes, please specify such contract, agreement or transaction and the value of such benefit:

______________________________________________________________________________

______________________________________________________________________________

10. Do you or any of your affiliated persons intend to enter into a contract for valuable consideration

with the District?
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___ YES  ___ NO 

If yes, please specify such contract, agreement or transaction and the value of such benefit: 

______________________________________________________________________________

______________________________________________________________________________ 

11. Are you aware of any other events, transactions, arrangements or other situations that have occurred

or may occur that you believe should be examined by USJHSD’s Board of Executive Committee

in accordance with the terms and intent of USJHSD’s Conflict of Interest policy?

___ YES  ___ NO

If yes, describe the situation(s) and if an affiliated person is involved, the identity of the affiliated

person and your relationship with that person:

______________________________________________________________________________

______________________________________________________________________________

12. Are you an elected or appointed official to the board of any other local government or other entity

that does business with the District?

___ YES  ___ NO

If so, please specify your position and the local government or entity:

______________________________________________________________________________

_____________________________________________________________________________

I HEREBY CONFIRM that I have read and understand USJSHD’s Conflict of Interest policy, and that my 

responses to the questions above are complete and correct to the best of my knowledge. 

Furthermore, I agree that if I become aware of any information that might indicate that this disclosure is 

inaccurate or that I have not complied with this policy, I will notify the Board Chair immediately. 

_____________________________________________ _______________________ 

Signature Date 
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Upper San Juan Health Service District (USJHSD) 

GIFT POLICY AND DISCLOSURE FORM 

As part of its Conflict of Interest policy, USJHSD requires that Board of Directors, officers, staff, committee 

members and volunteers of USJHSD decline to accept certain gifts, consideration or remuneration from 

individuals or companies that seek to do business with USJHSD or are a competitor of it. This policy and 

disclosure form is intended to implement that prohibition on gifts. 

Responsible Person is any person serving as a Board of Directors member, officer, staff, committee 

member or volunteer of USJHSD. 

Family Member is a spouse, domestic partner, parent, child or spouse of a child, or a brother, sister, or 

spouse of a brother or sister, of a Responsible Person. 

Contract or Transaction is any agreement or relationship involving the sale or purchase of goods, services 

or rights of any kind, receipt of a loan or grant, or the establishment of any other pecuniary relationship. 

The making of a gift to USJHSD is not a “contract” or “transaction.” 

Prohibited Gifts, Gratuities and Entertainment 

Except as approved by the Chairman of the Board or his/her designee or for gifts of a value less than $50 

which could not be refused without discourtesy, no Responsible Person or Family Member shall accept 

gifts, entertainment or other favors from any person or entity which: 

1. Does or seeks to do business with USJHSD or,

2. Does or seeks to compete with USJHSD or,

3. Has received, is receiving, or is seeking to receive a Contract or Transaction with USJHSD.

GIFT STATEMENT 

I certify that I have read the above policy concerning gifts, and I agree that I will not accept gifts, 

entertainment or other favors from any individual or entity, which would be prohibited by the above policy. 

Following my initial statement, I agree to provide a signed statement at the end of each calendar year 

certifying that I have not received any such gifts, entertainment or other favors during the preceding year. 

________________________________________ ___________________ 

Signature Date 
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