NOTICE OF REGULAR BOARD MEETING OF THE
UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, March 28, 2023 at 5:00 p.m. MST
The Board Room (direct access — northeast entrance)
95 South Pagosa Blvd., Pagosa Springs, CO 81147

FOR INFECTION CONTROL, PERSONS FROM THE PUBLIC ARE
ENCOURAGED TO ATTEND VIA ZOOM

Please use this link to join the meeting:
https://us02web.zoom.us/j/83611276692
or telephone (346)248-7799 or (669)900-6833
Meeting ID: 836 1127 6692

AGENDA

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Laura
DePiazza, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.

3) PRESENTATIONS Community Relations — Foundation, Grants and Marketing

4) REPORTS
a) Oral Reports (may be accompanied by a written report)
1)  Chair Report Chair Matt Mees
i1) CEO Report Dr. Rhonda Webb
ii1) Executive Committee Chair Mees and Vice Chair Kate Alfred
iv) Foundation Committee Dir. Dr. Pruitt, Dir. Parada and CEO R.Webb
v) Facilities Committee Chair Mees and COO C. Mundt
vi) Strategic Planning Committee Dir. Cox, Dir. Rose and CEO R. Webb
vii) Finance Committee Report Treas.-Sec. Zeigler and CFO C.Keplinger

(a) February Financials
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b) Written Reports (no oral report unless the Board has questions)
1)  Medical Staff Report Chief of Staff, Dr. John Wisneski

5) EXECUTIVE SESSION
There will be an executive session regarding personnel matters pursuant to C.R.S. Section 24-6-
402(4)(F)(D), specifically involving the annual evaluation of the CEO, who was previously informed of
the meeting, and renewal/extension of the CEO’s employment agreement.
Further, the Board reserves the right to meet in executive session for any other purpose allowed and
topic announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4).

6) DECISION AGENDA
a) Consideration of Resolution 2023-11 regarding authorization for the Chair and Vice-Chair to take
actions to renew/extend the CEO’s employment agreement.
b) Consideration of Resolution 2023-12 regarding approval that the fundraising focus for 2023 is
renovation of the Medical Wellness Building.

7) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)

a) Approval of Board Member absences:
i) Regular meeting of 03/28/2023
b) Approval of Minutes for the following meeting(s):
1)  Regular meeting of: 02/28/2023
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

8) OTHER BUSINESS

9) ADJOURN
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ORAL REPORT 4.a.vi

Strategic Planning Committee Report for the
USJHSD Board Meeting on March 28, 2023

The Board’s Strategic Planning Committee met on March 21, 2023. The report below
provides an overview of discussions of the Committee.

e PSMC acquired a building in 2022.
e PSMC is paying the costs to acquire the building, but the building is vacant.

e The Strategic Planning Committee discussed that the building needs to be renovated
so it can be put to work as a source of revenues and to provide additional services
for patients.

e PSMC is pursuing a grant to support the costs of renovation, but if awarded, the
grant is not sufficient to meet all the anticipated costs of renovation.

e The Strategic Planning Committee discussed the need to have a fundraising
campaign to support the costs to renovate the building.

e PSMC'’s Strategic Planning Committee discussed that in the next several months,
the entire Board needs to meet and decide services to be offered in the building
(when renovated).
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ORAL REPORT 4.a.vii

Finance Committee & CFO Report for the
USJHSD Board Meeting on March 28, 2023

The Board’s Finance Committee met on March 21, 2023. The report below provides an
overview of the financials and addresses any questions made by members of the Finance
Committee.

1) February Financials:
a) Bottom line and Income Statement:

i) PSMC had a small positive bottom line for February of $21,315.

i1) Gross revenues (charges) were strong exceeding budget by 9%.

ii1) Expenses were slightly under budget. We continue to have travelers in key
clinical roles to meet patient needs. Traveler expense is decreasing but
remains over budget.

iv) Accounts Receivable: Accounts Receivable increased in February to 56.9
days due to a temporary problem with staff being able to access Medicare
due to a software issue. We have about a million dollars in Medicare claims
to work and as they are worked, the A/R will go back down.

b) Balance Sheet:

1) As of February 28, 2023, PSMC has 105.6 days of cash on hand.

ii) As discussed in February, we had a few employees make contributions to
the State retirement system in excess of the IRS limits. As part of a
correction, PSMC refunded to a few employees the amount of the over-
contribution. PSMC has a like amount of funds on deposit in a suspense
account with the Colorado Retirement Association and the funds in the
suspense account will be applied to PSMC’s contribution owed in the
following pay periods and this will positively impact cash.

2) Other Discussions:

a) In February, Finance Committee asked what is included in “purchased
services” (Cerner, RIA, biomed and maintenance of equipment, and any other
outside vendors) and why expenses are up in this category. Staff reported: the
main reason is snow removal which is very costly.

b) In February, Finance Committee asked about the percentage of outside
referrals for encounters (excluding ambulance and clinic), in 2021 outside
referrals were 11.3% of encounters and in 2022, outside referrals were 10.6%
of encounters.

c) IntraFi: The Finance Committee reviewed the IntraFi Statement with all
PSMC funds on deposit in various banks (Intrafi is the deposit network
approved by the Board in January that places funds in different banks to assure
FDIC insurance coverage).

d) CSIP: Reporting of CSIP balances will begin with March financials since that
fund was not finalized for deposits until March.

e) Medicare has created a new designation for a rural emergency hospital.
Medicare will pay an enhanced fee to a qualifying hospital that converts to
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ORAL REPORT 4.a.vii

emergency services only (and ceases to provide inpatient services). As of this
date, no rural hospital in Colorado has pursued conversion to this designation
as it results in a loss of services for a community, it would preclude any
surgical services that necessitate an inpatient stay, and it is not workable for
those hospitals that sometimes face weather/terrain challenges with
transferring patients out.

USJHSD Board Meeting 3.28.2023
Finance Committee Report 3.21.2023
Page 2 of 2



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



ORAL REPORT 4.a.vii.a



WRITTEN REPORT 4.b.i

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI
March 28, 2023

L STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF:

IL. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

Yehonatan Borenstein, Initial Appointment Telemedicine/Telepsychiatry Psychiatry
MD

Laura Marcu Buck, DO Initial Appointment Courtesy/Neurology Neurology
Ali Samee, MD Reappointment Telemedicine/Telepsychiatry Psychiatry

I1I. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 17
Courtesy: 21
Telemedicine: 145
Advanced Practice Providers & Behavioral Health Providers: 12
Honorary: 2
Total: 197
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DECISION AGENDA 6.a

UPPER SAN JUAN HEALTH SERVICE DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2023-11
March 28, 2023

WHEREAS, the Board of Directors of Upper San Juan Health Service District d/b/a Pagosa
Springs Medical Center (hereinafter “Board”) has employed the CEO/CMO for a term from
January 1, 2018 through December 31, 2020 and a renewal term from January 1, 2021 through
December 31, 2023; and

WHEREAS, the Board of Directors have met in executive session on March 28, 2023
regarding the extension of the employment of the CEO/CMO and provided negotiation parameters
to the Board Executive Committee (the Chair and Vice Chair).

NOW, THEREFORE, THE BOARD HEREBY RESOLVES THAT the Board
Executive Committee is authorized to proceed to negotiate and enter into a renewal of the
employment agreement with the CEO/CMO subject to the negotiation parameters set forth by the
Board in the executive session and using the support of legal counsel and/or Human Resources as
appropriate.

Matt Mees, Chair and authorized signor for the Board of Directors of PSMC



DECISION AGENDA 6.b

UPPER SAN JUAN HEALTH SERVICE DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2023-12
March 28, 2023

WHEREAS, the Board of Directors of Upper San Juan Health Service District d/b/a Pagosa
Springs Medical Center (hereinafter “Board”) purchased an outpatient Medical Wellness Building
(formerly the Pruitt Building) on August 1, 2022 that will, when renovated, allow PSMC to expand
outpatient services to the community and provide an important source of revenues; and

WHEREAS, PSMC is applying for a DOLA grant of $1,000,000 to renovate the Medical
Wellness Building; if awarded, PSMC’s purchase price for the building satisfies the matching fund
requirement; and

WHEREAS, the cost to renovate the Medical Wellness Building is anticipated to exceed
the DOLA grant, if awarded; and

WHEREAS, fundraising to support the costs to renovate of the Medical Wellness Building
will support the availability of services in the community and increase revenues for PSMC’s
sustainability.

NOW, THEREFORE, THE BOARD HEREBY RESOLVES to approve a fundraising
campaign for renovation of PSMC’s Medical Wellness Building.

Matt Mees, Chair and authorized signor for the Board of Directors of PSMC



CONSENT AGENDA 7.b.i

MINUTES OF REGULAR BOARD MEETING
February 28,2023, at 5:00 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors (the “Board”) of the Upper San Juan Health Service District (“USJHSD”)
doing business as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on February 28,
2023, at PSMC, The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via
Zoom video communications.

Directors Present: Treasurer/Secretary Mark Zeigler, Director Jason Cox, Director Martin Rose, and Director
Barbara Parada

Present via Zoom: Vice-Chair Kate Alfred, Director Dr. Jim Pruitt
Present via telephone: Chair Matt Mees

1) CALL TO ORDER
a) Call for quorum: Treasurer/Secretary Zeigler called the meeting to order at 5:00 p.m. MST and Clerk
to the Board, Laura DePiazza, recorded the minutes. A quorum of directors was present and
acknowledged.
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were none.
¢ Approval of the Agenda: Director Rose motioned to approve the agenda with a Chair Report added.
Director Parada seconded, the Board unanimously approved the agenda.

2) PUBLIC COMMENT

There was none.

3) REPORTS
a) Oral Reports

i) Chair Report

Chair Mees advised the Board that USJHSD was due for a regular special district election of
new Board Members on May 2, 2023. Chair Mees stated that there were three open seats up for election
and USJHSD had only three people self-nominate for the open positions by the statutory deadline of
February 26, 2023, which allowed DEO, Heather Thomas, to cancel the regular election in accordance
with statutory regulations on February 27, 2023 and appoint the three nominees as elected by
acclimation.

Chair Mees then named the board members that will be seated at the May 23, 2023 regular
meeting of the Board: current Director and Treasurer/Secretary Mark Zeigler will be seated for a
second 4-year term; two new Directors, Gwen Taylor and Kathleen Douglas (no longer an employee

USJHSD Regular Board Meeting Minutes 02/28/2023
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CONSENT AGENDA 7.b.i
of PSMC) will be seated for their first 4-year terms.
Questions asked and answered.

i) CEO Report
CEO Dr. Webb advised of the following updates:

e Dr. Webb was selected to be on the advisory committee for Archuleta County
regarding public health due to the dissolution of San Juan Basin Public Health.

e A rumor that PSMC has a high surgical infection rate is not true. PSMC's
reportable surgical infection rates for 2022 is zero.

e Staff are still working diligently at cutting expenses.

i) Foundation Board

The Pagosa Springs Medical Center Foundation Board held its regular quarterly meeting on
February 28, 2023 at 4:00 p.m. This meeting included a review of the 3™ and 4" quarter
unaudited financials of 2022.

Director Parada advised of the following updates:

e 2022 Foundation fundraising was $350,000. The Foundation was budgeted to
bring in $200,000 so fundraising exceeded the goal by $150,000.

e A fundraising gala will be held June 19, 2023, and tickets will be $500 per person.

e Foundation disbursed $453,000 to PSMC in the 4™ quarter of 2022 to pay for the
3D mammography machine.

e Director Parada and CEO Rhonda Webb signed a Memorandum of Understanding
for the Southwest Colorado Enterprise Zone. This a standard agreement required
each year in order for the Foundation to maintain enterprise status and for donors
to receive a Colorado tax credit donations in excess of $250.

Director Dr. Pruitt added the cash balance as of 12/31/22 compared to 12/31/21 had gone
from $741,000 in 2021 to $609,000 in 2022. The year-end change reflects the 2022 positive
fundraising and the disbursement of $453,000 for the 3D mammography machine.

Director Parada states she feels there is a need to promote the 3D mammography machine
as she has encountered people who do not know we have this service. CEO Dr. Webb advised
that there are current discussion regarding advertisements for the 3D mammography along with
the MRI services.

iv) Facilities Committee

COO Cathy Mundt advised the Facilities Committee met on 02/16/2023, and thirteen

ongoing projects were reviewed.
v) Strategic Planning Committee

Director Rose advised the Committee has been working on some ideas and proposals, but
does not have anything specific to report at this time.
vi) Finance Committee
CFO Chelle Keplinger presented and discussed the financials for January 2023. Questions
were asked and answered.
b) Written Reports
1) Medical Staff Report
Dr. Wisneski addressed question on number of Radiologists.

4) PRESENTATIONS
a) Presentation of new legislation requirements for a Master Staffing Plan for emergency department and
inpatient nursing. Presented by Director of Nursing, Dan Davis. Questions were asked and answered.
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)

6)

CONSENT AGENDA 7.b.i
b) Overview of the responsibilities and work of the Medical Staff Office by Manager Krista Starr.
Questions were asked and answered.

EXECUTIVE SESSION

Director Cox motioned to enter into executive session. Upon motion seconded by Director
Rose, the Board entered into executive session at 6:02 p.m. MST, pursuant to C.R.S. Section 24-6-
402(4)(c): matters to remain confidential pursuant to other federal or state statute — specifically confidential
quality and peer review stats that are confidential per state statutes C.R.S. Section 25-3-109, et seq. and
C.R.S. Section 12-36.5-101 et seq.

Directors present in executive session were: Chair Mees, Vice-Chair Alfred, Treasurer-
Secretary Zeigler, Director Parada, Director Pruitt, Director Rose, and Director Cox.

Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, COO Cathy
Mundt, CFO Chelle Keplinger, Medical Staff Office Manager Krista Starr, Board Clerks Laura DePiazza
and Heather Thomas.

Executive session adjourned at 6:11 p.m. MST.

DECISION AGENDA

a) Resolution 2023-08
Director Rose motioned to approve Resolution 2023-08 regarding acceptance of PSMC’s annual

report of 2022 peer review activities (the annual peer review report presented to the Board in Executive
Session). Motion was seconded by Director Parada and affirmed by the Board.
b) Resolution 2023-09
Director Cox motioned to approve Resolution 2023-09 regarding approval of PSMC’s Nursing
Master Staffing Plan. Motion was seconded by Director Parada and affirmed by the Board.
¢ Resolution 2023-10
CAO Ann Bruzzese presented upcoming grant opportunities asking for consideration of approval
the staff may regularly pursue grants that do not require unbudgeted matching funds.
Director Rose motioned to approve Resolution 2023-10. Motion was seconded by Chair Mees and
affirmed by the Board.

7) CONSENT AGENDA
Director Cox motioned to approve the consent agenda (approval of Board member absences, approval
of the regular meeting minutes of 1/24/2023, special meeting minutes of 02/16/2023, and the Medical Staff
report recommendations for revised policy and new or renewal of provider privileges). Motion was
seconded by Director Rose, and the Board approved said consent agenda items.
8) OTHER BUSINESS
Director Parada asked for clarification on the status of the escalation clause and rent monies the CDC
will pay PSMC for the land PSMC is slated to lease for the broadband building. Director Cox and CAO
Ann Bruzzese provided more explanation.
9 ADJOURN

There being no further business, Treasurer/Secretary Zeigler adjourned the regular meeting at 6:40 p.m.
MST.

Respectfully submitted by:
Laura DePiazza, serving as Clerk to the Board
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