
 
 

NOTICE OF REGULAR BOARD MEETING OF  
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 
 

Tuesday, November 17, 2020, at 5:30 PM 
 

BOARD ROOM LIMITED TO 10 PERSONS SO IN-PERSON MEETING IS 
LIMITED TO BOARD MEMBERS, CLERK TO BOARD, AND CEO, WITH 

ROTATING PRESENCE BY CFO, COO, CAO AND COS 
 

ALL OTHERS (PUBLIC OR OTHER PSMC EMPLOYEES)  
MAY ATTEND VIA ZOOM 

 
Please use this link to join the meeting: https://zoom.us/j/96904926293  

or telephone (346) 248-7799 or (669) 900-6833  
 

Zoom Meeting ID: 969 0492 6293 
 

 
AGENDA 

 
1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD   

a) Confirmation of quorum   
b) Board member self-disclosure of actual, potential or perceived conflicts of interest 
c) Approval of the Agenda (and changes, if any) 

 
2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address 

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather 
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the 
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is 
not required to respond to or discuss public comments.  No action will be taken at this meeting on 
public comments.)  
 

3) PRESENTATION   
 

4) REPORTS     
a) Oral Reports (may be accompanied by a written report) 

i) Chair Report     Chair Greg Schulte 
ii) CEO Report    Dr. Rhonda Webb 
iii) Executive Committee   Chair Schulte and V.Chair Mees 
iv) Foundation Committee   Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 

https://zoom.us/j/96904926293


Dir. Mees, Dir. Daniels, and COO K.Douglas 
Dir. Schulte, Dir. Cox and CEO R.Webb 
Dir. Campbell, Dir. Ziegler and CFO C.Keplinger 

v) Facilities Committee
vi) Strategic Planning Committee
vii) Finance Committee & Report

(a) September Financials
(b) October Financials

b) Written Reports (no oral report unless the Board has questions)
COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

5) DECISION AGENDA
a) Consideration of Resolutions for the 2021 budget:

i) Resolution 2020-22 – resolution regarding approval of fundraising goal
ii) Resolution 2020-23 – resolution regarding hazard pay
iii) Resolutions regarding the 2021 budget

(a) Resolution 2020-24 – resolution regarding approval of the 2021 budget
(b) Resolution 2020-25 – resolution to set mill levies; and
(c) Resolution 2020-26 – resolution regarding appropriation of funds.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 11/17/2020
b) Approval of Minutes for the following meeting(s):

i) Special meeting of:  10/13/2020
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) OTHER BUSINESS

8) ADJOURN
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 
MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS 

November 17, 2020 
 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

 
 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 
Elizabeth Maddox, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 
David Matthews, MD Initial Appointment Courtesy/Orthopedics Orthopaedic Surgery 
Stephanie Armentano, LCSW Reappointment Behavioral Health 

Provider/LCSW 
Licensed Clinical Social 
Worker 

Scott Cordray, DO Reappointment Courtesy/Otolaryngology Otolaryngology 
Joanna Estes, MD Reappointment Active/Hospitalist & 

Emergency Medicine 
Family Medicine 

Benjamin Kassanoff, MD Reappointment Telemedicine/Teleradiology Interventional & 
Diagnostic Radiology 

Eric Malden, MD Reappointment Telemedicine/Teleradiology Interventional & 
Diagnostic Radiology 

Suzanne Newman, MD Reappointment Telemedicine/Telepsychiatry Psychiatry 
John Richards, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Molly Rodriguez, LPC Reappointment Behavioral Health 

Provider/LPC 
Licensed Professional 
Counselor 

Jonathan Scott, MD Reappointment Telemedicine/Teleneurology Neurology 
Marisa Todd, MD Reappointment Courtesy/Gynecology Obstetrics & Gynecology 
Richard Zak, MD Reappointment Courtesy/Gastroenterology Gastroenterology & 

Internal Medicine 
 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 
Active: 19     
Courtesy: 20 
Telemedicine: 122 
Advanced Practice Providers: 21 
Honorary: 1 
Total: 183 
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2020-22 

November 17, 2020 
 
 
 
WHEREAS, the Board of Directors of Upper San Juan Health Service District 
(“USJHSD”) has received a presentation about 3D mammography affirming that Breast 

Cancer is the second leading cause of death of women, that 3D mammography is the 

standard of care, and implementation of 3D mammography at PSMC will improve the 

diagnosis, treatment and prevention of Breast Cancer for patients in our community.  
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 
HEALTH SERVICE DISTRICT HEREBY RESOLVES to approve a fundraising 
campaign for 3D mammography. 
 
_____________________________________________ 
Greg Schulte, as Chairman of the Board of Directors of USJHSD  
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2020-23 

November 17, 2020 
 
 
 
WHEREAS, the Board of Directors of Upper San Juan Health Service District 
(“USJHSD”) has received information about hazard pay as follows: 

 The CARES Act allows medical centers to use stimulus funds to pay employees 
hazard pay. 

 Hazard pay is fitting for medical center employees who have shouldered additional 
burdens due to the COVID-19 pandemic. 

 PSMC staff have all endured substantial workload, high stress and additional risks 
in responding to the COVID-19 pandemic. 

 PSMC proposes to pay every staff member hazard pay (the CEO, COO, CAO and 
CFO would forego hazard pay) as follows: 

o Every employee still employed as of November 30, 2020 will be paid up to 
the gross amount of $1,000 prorated for the amount of months the 
employee worked shifts during the pandemic since March 1, 2020 (for 
example, if an employee commenced work for PSMC in May of 2020 and 
worked shifts for all 7 months from May through November, the employee 
will be paid 7/9 of the hazard pay resulting in the gross amount of $777.78). 

 The estimated total cost of the hazard pay is as follows: 
o PSMC payment of hazard pay:  $229,000 
o PSMC contribution to retirement:  $13,740 
o PSMC contribution to payroll taxes:  $11,450 
o Total estimated cost:    $254,190 

 PSMC staff are essential to effectively responding to the pandemic in our 
community and the work of PSMC staff is valued and should be supported with 
the proposed hazard pay. 
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Upper San Juan Health Service District 
Resolution No. 2020-23 
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NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 
HEALTH SERVICE DISTRICT HEREBY RESOLVES to approve the hazard pay set 
forth in this resolution. 
 
_____________________________________________ 
Greg Schulte, as Chairman of the Board of Directors of USJHSD  
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

RESOLUTION (No. 2020-24) TO ADOPT BUDGET  

 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 
AND ADOPTING A BUDGET FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 
FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2021 AND 
ENDING ON THE LAST DAY OF DECEMBER 2021. 

WHEREAS, the Board of Directors of the Upper San Juan Health Service District 
(“USJHSD”) has appointed its Chief Executive Officer to prepare and timely submit a proposed 
2021 budget; and 

WHEREAS, the Chief Executive Officer has caused a proposed 2021 budget to be 
submitted to the USJHSD Board for its consideration; and 

WHEREAS, upon due and proper notice, published in accordance with the law on 
October 8, 2020, said proposed budget was open for inspection by the public at a designated place, 
and a public hearing was held on October 13, 2020 and interested electors were given the 
opportunity to file or register any objections to said proposed budget; and 

WHEREAS, the budget has been prepared to comply with the terms, limitations and 
exemptions of laws or obligations which are applicable to or binding upon the District; and 

WHEREAS, whatever increases may have been made in the expenditures, like increases 
were added to the revenues or planned to be expended from reserves/fund balances so that the 
budget remains in balance, as required by law. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 
Juan Health Service District: 

 
1. That estimated expenditures for each fund are as follows: 

  General Fund $47,823,878 
  Debt Service Fund          0 
   Total  $47,823,878 

 
2. That estimated revenues for each fund are as follows: 

General Fund 
  From unappropriated surpluses $10,061,344 
  From Funds Transfers 0 
  From sources other than general property tax $37,762,534 
  From general property tax $1,288,883 
  Total                    $49,112,761 
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Upper San Juan Health Service District 
Reolution No. 2020-24 
Page 2 

                         
Debt Service Fund 

  From unappropriated surpluses           $ 0    
  From Funds Transfers 0 
  From sources other than general property tax 0 
  From general property tax  0 
  Total  0 

 
 
3. That the budget, be, and the same hereby is, approved and adopted as the budget of 

the Upper San Juan Health Service District for the 2021 fiscal year. 
 

4. That the budget, as hereby approved and adopted, shall be signed by the Chairman of 
the Board of the District and made a part of the public records of the District. 

 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 
 
 
____________________________________ _____________ 

Greg Schulte, Chairman   Date 
 

Attest:          DISTRICT SEAL 

____________________________________ _____________ 

Heather Thomas, Clerk to the Board  Date 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

RESOLUTION (No. 2020-25) TO SET MILL LEVIES 

A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2021 TO HELP DEFRAY 
THE COSTS OF GOVERNMENT FOR THE UPPER SAN JUAN HEALTH SERVICE 
DISTRICT FOR THE 2021 BUDGET YEAR. 

WHEREAS, on November 17, 2020, the Board of Directors of the Upper San Juan Health 
Service District (“USJHSD”) adopted, in accordance with the Colorado local government budget 
law, the 2021 annual budget; and 

WHEREAS, the amount of money necessary to balance the budget for general operating 
purposes from property tax revenue is $1,288,883; and 

WHEREAS, the amount of money necessary to balance the budget for debt service expenses 
is $0; and 

WHEREAS, the 2020 valuation for assessment for the District, as certified by the Assessors 
of Archuleta, Hinsdale and Mineral Counties, is $328,514,679; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of USJHSD: 

1. That for the purposes of meeting all general operating expenses of USJHSD
during the 2021 budget year, there is hereby levied a tax of 3.884 mills upon
each dollar of the total valuation for assessment of all taxable property within
USJHSD for the year 2020, to raise $1,288,883 in revenue.

2. That for the purposes of meeting all debt service expenses of USJHSD during
the 2020 budget year, there is hereby levied a tax of 0.0 mills upon each dollar
of the total valuation for assessment of all taxable property within USJHSD for
the year 2020, to raise $0 in revenue.

3. That the Treasurer and/or the Chairman of USJHSD is hereby authorized and
directed, to immediately certify to the County Commissioners of Archuleta,
Hinsdale and Mineral Counties, Colorado, the mill levy for the District as
hereinabove determined and set.

Upper San Juan Health Service District 

__________________________________ ___________ 
Greg Schulte, Chairman Date 

DISTRICT SEAL 
Attest: 

__________________________________ ___________ 
Heather Thomas, Clerk to the Board  Date 
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[PAGE INTENTIONALLY LEFT BLANK FOR FINAL CERTIFIED ASSESSED 
VALUATION AND TAX REVENUES OF ARCHULETA, HINSDALE, AND MINERAL 

COUNTIES, AS APPLICABLE] 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 
RESOLUTION (No. 2020-26) TO APPROPRIATE SUMS OF MONEY 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 
BELOW, FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT FOR THE 2020 
BUDGET YEAR. 

WHEREAS, on November 17, 2020, the Board of Directors of the Upper San Juan Health 
Service District (“USJHSD”) adopted, in accordance with the Colorado local government budget 
law, the 2021 annual budget; and 

WHEREAS, the Board of Directors of USJHSD has made provision therein for revenues 
in an amount equal to or greater than the total proposed expenditures as set forth in said budget; 
and 

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 
and reserves or fund balances provided in the budget to and for the purposes described below, as 
more fully set forth in the budget, including any interfund transfers listed therein, so as not to 
impair the operations of USJHSD. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 
Juan Health Service District that the following sums are hereby appropriated from the revenues of 
each fund, to each fund, for the purposes stated: 

General Fund: $37,762,534 
Fund Balance Contingency 0 
Debt Service Fund - Net: 0 
Unexpended Surplus – General Fund $10,061,344 
Unexpended Surplus – Debt Service  0 

      From general property tax      $1,288,883 
Total  $49,112,761 

Upper San Juan Health Service District 

__________________________________ ___________ 
Greg Schulte, Chairman Date 

DISTRICT SEAL 
Attest: 

__________________________________ ___________ 
Heather Thomas, Clerk to the Board  Date 
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MINUTES OF SPECIAL BOARD MEETING 
Tuesday, October 13, 2020 

5:00 PM 
The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 
 
The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on October 13, 2020, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 
Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

 
Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer-Secretary Dr. King Campbell, 
Director Jason Cox, and Director Mark Zeigler. 

 
Present via Zoom: Director Dr. Jim Pruitt and Director Karin Daniels. 
 
Director(s) Absent: None 
 

1) CALL TO ORDER 
a) Call for quorum: Chair Schulte called the meeting to order at 5:03 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 
c) Approval of the Agenda: Chair Schulte advised that even though the special meeting time was 

changed to 5:00 p.m., the notice for the Public Hearing stated the hearing would begin at 5:30 p.m., 
therefore the Public Hearing would be opened at the specified time. The Board noted approval of the 
agenda. 

2) PUBLIC COMMENT 
  There was none. 

3) RECOGNITION: PSMC’s LAB 
CEO, Dr. Rhonda Webb, acknowledged lab employees as “unsung heroes of PSMC.”  Appreciation 
was noted by the Board as well. 

 
4) PUBLIC HEARING ON THE PROPOSED 2021 BUDGET FOR USJHSD:  

a) Open the Public Hearing on the proposed 2021 budget:  Chair Schulte opened the Public Hearing 
at 5:35 p.m. MST. 
i) CEO direction for 2021 

 CEO Dr. Webb stated that due to the unprecedented circumstances of this time, it has been 
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difficult to forecast a budget for the upcoming year. 
ii) CFO’s overview of the budget

CFO Chelle Keplinger presented and discussed the attached 2021 Budget Proposal. 
iii) Questions/comments of the Board

Questions were asked and answered. 
Director Cox noted his appreciation for the addition of the capital replacement plan as 

presented in the in the budget proposal as well as that he was pleased with the proposed budget. 
Chair Schulte voiced his concern regarding if it is reasonable to expect that there will be a 

full year of normalcy beginning January 2021 regarding volume. Chair Schulte also requested to 
see an estimated year-end for 2020. 

iv) Questions/comments of the public
There were none. 

b) Close the Public Hearing: Chair Schulte closed the Public Hearing at 6:15 p.m. MST.

5) PRESENTATION – Strategic Planning Committee
Chair Schulte gave a brief introduction stating an initial community group of six people, plus committee 

members, met on October 1st. 
Director Cox noted that the driver of this process was to create a true strategic plan with clear set of goals and 

vision. The committee proposed to meet on a quarterly basis to check progress toward those goals and vision. 
Director Cox further explained the strategic planning process stating the goal of the small community group was 
to represent multiple constituents and voice their feedback, which is noted within the attached report of community 
member comments. The next step is to receive Board feedback and then further present it to the general public for 
open comments to identify if further revisions would be needed. 

Director Cox then discussed the attached draft goals. 
Chair Schulte noted one of the most noteworthy insights from the small community group meeting was that 

significant explanation and education regarding PSMC’s story is needed. Further discussion ensued. 
Chair Schulte then inquired of the Board suggestions on how to engage the larger public during the midst of 

a pandemic. Suggestion was made by Director Dr. Pruitt to conduct multiple small meetings of experts of various 
subject matter.  

Chair Schulte proposed for the Strategic Planning Committee to reconvene and refine the proposed 
public outreach plan and how to do that, then report that plan to the Board.  

Chair Schulte advised the Board to send ideas, feedback and possible public input sources directly to Clerk to 
the Board, Ms. Thomas.  

6) REPORTS
a) Oral Report

i) Chair Report
 Chair Schulte presented and voiced concern over a mail flyer that his wife received in the 

mail recently that was promoting Mercy Medical Center ER advising that he had contacted the 
chairman of the board for Mercy for clarification as to why the flyers are being mailed to 
residents of Pagosa Springs as it does not seem to be in the best interest of the patient to believe 
they have to drive an hour away for emergent care. 

ii) CEO Report
CEO Dr. Webb gave the following COVID-19 updates:

 Day 228 of being in Emergency Operations
 SJBPH reports 62 positive Archuleta County residents – an increase of one from

yesterday; 54 positive non-resident cases – an increase of one from yesterday as well.
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 New research from Australia confirming the COVID-19 virus can live on surfaces of 
glass and currency up to 28 days – the flu virus can live on surfaces up to 17 days 

 PSMC has performed 1,133 test to date.  
 By October 26, PSMC should start to be able to see patients that have suspected COVID 

in the newly constructed back entrance to the clinic where two rooms have been 
converted to infection control areas with negative air pressure and cleanable hard 
surfaces. The patients will still first be screened at the front tent.  

 Governor Polis has extended the mask order for 30 more days. 
 CARES Act funding update: $1.7 MM has been used for lost revenue, though 

legislature has just changed the rules, stating that CARES Act funds potentially cannot 
be used for lost revenue. Still waiting on further negotiations regarding use of funds. 

 CEO Dr. Webb and CAO Bruzzese met with Senator Michael Bennett yesterday and 
was able to discuss with him the way rural hospitals are paid and how devastating taking 
back the CARES Act funds would be. 

Questions were asked and answered. 
 HVAC project is progressing and surgeries have been resumed. 

CEO Dr. Webb noted she attended a Western Healthcare Alliance board meeting last week 
which proved to be informative. 

Contract signed by Rachel Liverett, a long-time resident and RN for PSMC, is joining the 
Rural Health Care Clinic as a new practitioner licensed as a PA-C. 

Questions were asked and answered. 
iii) Committee Reports:  
iv) Executive Committee 

There was no report. 
v) Foundation Committee 

CEO Dr. Webb advised the Board the Foundation Committee met on September 28. At 
the meeting the audit was presented and was accepted by the Foundation Committee Board. 
A draft 2021 budget was also presented. CEO Dr. Webb advised Director Dr. Pruitt also joined 
as a new committee member. 

vi) Facilities Committee 
Vice-Chair Mees noted construction projects are moving along. New name suggestions 

are needed for Hot Dock. Vice-Chair Mees advised the new vestibule should be opened the 
week of November 16. 

Questions were asked and answered. 
vii) Finance Committee 

CFO, Chelle Keplinger-Kloep presented and discussed the attached PowerPoint financial 
presentation. 

Questions were asked and answered.  
b) Written Reports 

i) Operations Report 
There were no questions. 

ii) Medical Staff Report 
There were no questions. 
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7) DECISION AGENDA 
a) Resolution 2020-20:  

CAO, Ann Bruzzese, gave an introduction regarding the proposed resolution. 
Questions were asked and answered. 
Director Dr. Pruitt motioned to accept Resolution 2020-20 regarding acceptance of the Quality 

Program Report. Upon motion seconded by Vice-Chair Mees, the Board unanimously accepted said 
resolution. 

b) Resolution 2020-21: 
Chair Schulte gave an introduction regarding the proposed resolution. 
Questions were asked and answered. 
Director Zeigler motioned to accept Resolution 2020-21 regarding approval of the Amended 

IGA for Dispatch. Upon motion seconded by Treasurer-Secretary Dr. Campbell, the Board 
unanimously accepted said resolution.  

 
8) CONSENT AGENDA 

Director Cox motioned to approve the regular meeting minutes of 08/25/2020, the Medical Staff 
report recommendations for new or renewal of provider privileges, and letter to DOLA. 

Upon motion seconded by Vice-Chair Mees, the Board unanimously approved said consent agenda 
items. 

 
9) OTHER BUSINESS 

There was none. 
 

10) ADJOURN 
There being no further business, Chair Schulte adjourned the regular meeting at 7:25 p.m. MST. 

 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 

CONSENT AGENDA 6.b.i.




