
 

PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 
 

 
 

NOTICE OF SPECIAL BOARD MEETING OF THE 

UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Monday January 8, 2024 at 12:00 noon MST 

The Board Room (direct access – northeast entrance) - 95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The public may attend in person or via Teams  

Join on the web:  https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1 

Meeting ID: 222 907 395 959  

Passcode: zmxxcV 

 

AGENDA 

 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD   

a) Confirmation of quorum   

b) Board Director self-disclosure of actual, potential or perceived conflicts of interest 

c) Approval of the Agenda (and changes, if any) 

 

2) PUBLIC COMMENT: This is an opportunity for the public to make comment and/or address USJHSD Board.  

Persons wishing to address the Board need to notify the Clerk to the Board, Laura DePiazza, prior to the start 

of the meeting.  All public comments shall be limited to matters under the jurisdiction of the Board and shall 

be expressly limited to three (3) minutes per person.  The Board is not required to respond to or discuss public 

comments.  No action will be taken at this meeting on public comments. 

 

3) PRESENTATION     

 

4) REPORTS 

 

5) DECISION AGENDA 

a) Overview, redline changes to previously passed resolutions, highlighted changes to the budget 

i) Consideration of Amended and Restated Resolution 2023-21 to adopt the budget for 2024 

ii) Consideration of Amended and Restated Resolution 2023-22 to set mill levies 

iii) Consideration of Amended and Restated Resolution 2023-23 to appropriate sums of money 

 

6) CONSENT AGENDA  

 

7) EXECUTIVE SESSION   The Board reserves the right to meet in executive session for any purpose allowed 

and topic announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

 

8) OTHER BUSINESS 

Generally, this agenda item is limited to requests for a matter to be added to a future agenda of the Board 

or a Committee. 

 

9) ADJOURN 

a) Next meeting:  Tuesday January 23, 2024 at 5:00 



TO: USJHSD Board of Directors 

FROM: Ann Bruzzese, CAO and legal counsel 

DATE: January 5, 2024 

RE: Board action for Special Meeting on January 8, 2024 

• Background:    The Board of Directors of the Upper San Juan Health Service District

d/b/a Pagosa Springs Medical Center (“PSMC”) originally passed on November 28,

2023, three resolutions related to the 2024 budget (resolutions to adopt the budget, set

mill levies and appropriate sums of money).  It is necessary for the Board to amend,

restate and replace those three resolutions because on November 28, 2023, Governor

Polis signed into law a property tax relief bill reducing the amount of property tax owed

by Colorado residents in 2024 and correspondingly reducing the 2024 property tax

revenue received by most Colorado governmental entities including PSMC.

• Attached are redlines showing all necessary changes to the resolutions the Board passed

on November 28, 2023.

• Also attached is the 2024 budget highlighting in yellow all necessary changes to the

budget since the Board approved it on November 28, 2023.

• As a result of the tax relief bill PSMC’s property tax revenue for 2024 is reduced by

$115,510 and PSMC will pursue collecting eligible funds from a State “backfill process”

although the State backfill fund may not be sufficient to meet all backfill requests.
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

AMENDED AND RESTATED 
RESOLUTION (No. 2023-21) TO ADOPT BUDGET 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 

AND ADOPTING A BUDGET FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER FOR THE CALENDAR YEAR BEGINNING 

ON THE FIRST DAY OF JANUARY 2024 AND ENDING ON THE LAST DAY OF 

DECEMBER 2024.  

WHEREAS, the Board of Directors of the Upper San Juan Health Service District d/b/a 

Pagosa Springs Medical Center (“USJHSD” or “District”) has appointed its Chief Executive 

Officer to prepare and timely submit a proposed 2024 budget; and  

WHEREAS, the Chief Executive Officer has caused a proposed 2024 budget to be 

submitted to the USJHSD Board for its consideration; and  

WHEREAS, upon due and proper notice, published in accordance with the law on 

October 12, 2023, said proposed budget was open for inspection by the public at a designated 

place, and a public hearing was held on October 12, 2023 and interested electors were given the 

opportunity to file or register any objections to said proposed budget; and  

WHEREAS, the budget has been prepared to comply with the terms, limitations and 

exemptions of laws or obligations which are applicable to or binding upon the District; and  

WHEREAS, whatever increases may have been made in the expenditures, like increases 

were added to the revenues or planned to be expended from reserves/fund balances so that the 

budget remains in balance, as required by law. ;  

WHEREAS, the Board originally passed on November 28, 2023, a resolution to adopt the 

budget; however, this amended and restated resolution is necessary because on November 28, 

2023, Governor Polis signed into law a property tax relief bill reducing the amount of property 

tax owed by Colorado residents in 2024 and correspondingly reducing the 2024 property tax 

revenue received by most Colorado governmental entities including USJHSD; and  

WHEREAS, the 2023 property tax relief bill sets forth a deadline extension to January 

10, 2024 for the adoption of the budget in order to allow the Board to address the change to 

assessed valuations and reduced property tax revenue. 
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 

Juan Health Service District:  

  

1.  That estimated expenditures for each fund are as follows:  

General Fund      $47,258,159  

Debt Service Fund                        $0  

  Total        $47,258,159  

  

2. 2.  That estimated revenues for each fund are as follows:  

General Fund  

From unappropriated surpluses   $15,298,283  

From Funds Transfers                $0  

From sources other than general property tax  $47,482,773  

From general property tax    $  2,332,800217,290 

Total                        $65,113,85664,998,346  

       

       

Debt Service Fund  

From unappropriated surpluses              $0     

From Funds Transfers      $0  

From sources other than general property tax   $0  

From general property tax                 $0  

Total         $0  

  

  

3. 3.  That the budget be, and the same hereby is, approved and adopted as the budget of the 

Upper San Juan Health Service District for its 2024 fiscal year.  

  

4. 4.  That the budget, as hereby approved and adopted, shall be signed by the Vice-Chair of 

the Board of the District and made a part of the public records of the District.  
  

UPPER SAN JUAN HEALTH SERVICE DISTRICT  

  

  
____________________________________   _____________  
Martin Rose 

 

____________________________________   _____________ 

Kate Alfred, as Vice-Chair of the Board of USJHSD  Date  
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Attest:          DISTRICT SEAL  

 
 

____________________________________   _____________  
____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD  Date  
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

AMENDED AND RESTATED 

RESOLUTION (No. 2023-23) TO APPROPRIATE SUMS OF MONEY 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 

SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 

BELOW, FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT D/B/A PAGOSA 

SPRINGS MEDICAL CENTER FOR THE 2024 BUDGET YEAR.  

WHEREAS, on November 28, 2023January 8, 2024, the Board of Directors of the Upper 

San Juan Health Service District doing business as Pagosa Springs Medical Center (“USJHSD” or 

“District”) adopted, in accordance with the Colorado local government budget law, the 2024 

annual budget; and  

WHEREAS, the Board originally passed on November 28, 2023, a resolution to 

appropriate sums of money; however, this amended and restated resolution is necessary because 

on November 28, 2023, Governor Polis signed into law a property tax relief bill reducing the 

amount of property tax owed by Colorado residents in 2024 and correspondingly reducing the 

2024 property tax revenue received by most Colorado governmental entities including USJHSD; 

WHEREAS, the Board of Directors of USJHSD has made provision therein for revenues 

in an amount equal to or greater than the total proposed expenditures as set forth in said budget; 

and  

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 

and reserves or fund balances provided in the budget to and for the purposes described below, as 

more fully set forth in the budget, including any interfund transfers listed therein, so as not to 

impair the operations of USJHSD.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 

Juan Health Service District that the following sums are hereby appropriated from the revenues of 

each fund, to each fund, for the purposes stated: 

General Fund:  $47,258,159 

Fund Balance Contingency      $0 

Debt Service Fund - Net:     $0 

Unexpended Surplus – General Fund $15,298,283 

Unexpended Surplus – Debt Service     $0 

 From general property tax $  2,332,800217,290 

Total $64,889,242773,732 

 Upper San Juan Health Service District 

DECISION AGENDA 5.a



Upper San Juan Health Service District 
Amended and Restated Resolution 2023-23 to Appropriate Sums of Money  
Page 2 of 2 
 

 

  

__________________________________   ___________  

Martin Rose 

 

 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 

 

 

____________________________________   _____________ 

Kate Alfred, as Vice-Chair of the Board of USJHSD Board  Date  

  

 

Attest:          DISTRICT SEAL  

Attest:  

  

__________________________________   ___________  
____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD Board   Date  
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UPPER SAN JUAN HEALTH SERVICE DISTRICT

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

AMENDED AND RESTATED

RESOLUTION (No. 2023-22) TO SET MILL LEVIES

A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2024 TO HELP DEFRAY 

THE COSTS OF GOVERNMENT FOR THE UPPER SAN JUAN HEALTH SERVICE 

DISTRICT D/B/A PAGOSA SPRINGS MEDICAL CENTER FOR THE 2024 BUDGET YEAR.  

WHEREAS, on November 28, 2023January 8, 2024, the Board of Directors of the Upper San 

Juan Health Service District doing business as Pagosa Springs Medical Center (“USJHSD” or 

“District”) adopted, in accordance with the Colorado local government budget law, the 2024 

annual budget; and  

WHEREAS, the USJHSD Board originally passed on November 28, 2023, a resolution to set 

mill levies; however, this amended and restated resolution is necessary because on November 28, 

2023, Governor Polis signed into law a property tax relief bill reducing the amount of property tax 

owed by Colorado residents in 2024 and correspondingly reducing the 2024 property tax revenue 

received by most Colorado governmental entities including USJHSD; and  

WHEREAS, the amount of money necessary to balance the budget for general operating 

purposes from property tax revenue is $2,332,800217,290; and  

WHEREAS, the amount of money necessary to balance the budget for debt service expenses 

is $0; and  

WHEREAS, the 2023 valuation for assessment for the District, as certified by the Assessors 

of Archuleta, Hinsdale and Mineral Counties, is $599,342,001569,602,177;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 

USJHSD: 

1. That for the purposes of meeting all general operating expenses of USJHSD during

the 2024 budget year, there is hereby levied a tax of 3.884 mills upon each dollar of the

total valuation for assessment of all taxable property within USJHSD for the year 2023,

to raise $2,332,800217,290 in revenue.

2. That for the purposes of meeting all debt service expenses of USJHSD during the

2024 budget year, there is hereby levied a tax of 0.0 mills upon each dollar of the total

valuation for assessment of all taxable property within USJHSD for the year 2024, to

raise $0 in revenue.

3. That the Chair, Vice-Chair or Treasurer of USJHSD is hereby authorized and

directed, to immediately certify to the County Commissioners of Archuleta, Hinsdale
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and Mineral Counties, Colorado, the mill levy for the District as hereinabove 

determined and set.  

  

Upper San Juan Health Service District  

  

__________________________________   ___________  

Martin Rose 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 

 

 

____________________________________   _____________ 

Kate Alfred, as Vice-Chair of the Board of USJHSD Board  Date  

  

 

Attest:          DISTRICT SEAL  

Attest:  

  

__________________________________   ___________  
____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD Board  Date  
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[PAGE INTENTIONALLY LEFT BLANK FOR FINAL CERTIFIED ASSESSED 

VALUATION AND TAX REVENUES OF ARCHULETA, HINSDALE, AND MINERAL 

COUNTIES, AS APPLICABLE]  
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

AMENDED AND RESTATED 

RESOLUTION (No. 2023-21) TO ADOPT BUDGET  

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 

AND ADOPTING A BUDGET FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER FOR THE CALENDAR YEAR BEGINNING 

ON THE FIRST DAY OF JANUARY 2024 AND ENDING ON THE LAST DAY OF 

DECEMBER 2024.  

WHEREAS, the Board of Directors of the Upper San Juan Health Service District d/b/a 

Pagosa Springs Medical Center (“USJHSD” or “District”) has appointed its Chief Executive 

Officer to prepare and timely submit a proposed 2024 budget; and  

WHEREAS, the Chief Executive Officer has caused a proposed 2024 budget to be 

submitted to the USJHSD Board for its consideration; and  

WHEREAS, upon due and proper notice, published in accordance with the law on 

October 12, 2023, said proposed budget was open for inspection by the public at a designated 

place, and a public hearing was held on October 12, 2023 and interested electors were given the 

opportunity to file or register any objections to said proposed budget; and  

WHEREAS, the budget has been prepared to comply with the terms, limitations and 

exemptions of laws or obligations which are applicable to or binding upon the District;  

WHEREAS, whatever increases may have been made in the expenditures, like increases 

were added to the revenues or planned to be expended from reserves/fund balances so that the 

budget remains in balance, as required by law;  

WHEREAS, the Board originally passed on November 28, 2023, a resolution to adopt the 

budget; however, this amended and restated resolution is necessary because on November 28, 

2023, Governor Polis signed into law a property tax relief bill reducing the amount of property 

tax owed by Colorado residents in 2024 and correspondingly reducing the 2024 property tax 

revenue received by most Colorado governmental entities including USJHSD; and  

WHEREAS, the 2023 property tax relief bill sets forth a deadline extension to January 

10, 2024 for the adoption of the budget in order to allow the Board to address the change to 

assessed valuations and reduced property tax revenue. 
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 

Juan Health Service District:  

  

1.  That estimated expenditures for each fund are as follows:  

General Fund      $47,258,159  

Debt Service Fund                        $0  

  Total        $47,258,159  

  

2. That estimated revenues for each fund are as follows:  

General Fund  

From unappropriated surpluses   $15,298,283  

From Funds Transfers                $0  

From sources other than general property tax  $47,482,773  

From general property tax    $  2,217,290 

Total                        $64,998,346  

       

       

Debt Service Fund  

From unappropriated surpluses              $0     

From Funds Transfers      $0  

From sources other than general property tax   $0  

From general property tax                 $0  

Total         $0  

  

  

3. That the budget be, and the same hereby is, approved and adopted as the budget of the 

Upper San Juan Health Service District for its 2024 fiscal year.  

4. That the budget, as hereby approved and adopted, shall be signed by the Chair of the Board 

of the District and made a part of the public records of the District. 

 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 

 

 

____________________________________   _____________ 

Kate Alfred, as Chair of the Board of USJHSD  Date 

 

Attest:          DISTRICT SEAL 

____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD  Date 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

AMENDED AND RESTATED

RESOLUTION (No. 2023-22) TO SET MILL LEVIES

A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2024 TO HELP DEFRAY 

THE COSTS OF GOVERNMENT FOR THE UPPER SAN JUAN HEALTH SERVICE 

DISTRICT D/B/A PAGOSA SPRINGS MEDICAL CENTER FOR THE 2024 BUDGET YEAR.  

WHEREAS, on January 8, 2024, the Board of Directors of the Upper San Juan Health Service 

District doing business as Pagosa Springs Medical Center (“USJHSD” or “District”) adopted, in 

accordance with the Colorado local government budget law, the 2024 annual budget; and  

WHEREAS, the USJHSD Board originally passed on November 28, 2023, a resolution to set 

mill levies; however, this amended and restated resolution is necessary because on November 28, 

2023, Governor Polis signed into law a property tax relief bill reducing the amount of property tax 

owed by Colorado residents in 2024 and correspondingly reducing the 2024 property tax revenue 

received by most Colorado governmental entities including USJHSD; and  

WHEREAS, the amount of money necessary to balance the budget for general operating 

purposes from property tax revenue is $2,217,290; and  

WHEREAS, the amount of money necessary to balance the budget for debt service expenses 

is $0; and  

WHEREAS, the 2023 valuation for assessment for the District, as certified by the Assessors 

of Archuleta, Hinsdale and Mineral Counties, is $569,602,177;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 

USJHSD: 

1. That for the purposes of meeting all general operating expenses of USJHSD during

the 2024 budget year, there is hereby levied a tax of 3.884 mills upon each dollar of the

total valuation for assessment of all taxable property within USJHSD for the year 2023,

to raise $2,217,290 in revenue.

2. That for the purposes of meeting all debt service expenses of USJHSD during the

2024 budget year, there is hereby levied a tax of 0.0 mills upon each dollar of the total

valuation for assessment of all taxable property within USJHSD for the year 2024, to

raise $0 in revenue.

3. That the Chair, Vice-Chair or Treasurer of USJHSD is hereby authorized and

directed, to immediately certify to the County Commissioners of Archuleta, Hinsdale

and Mineral Counties, Colorado, the mill levy for the District as hereinabove

determined and set.
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

 

 

____________________________________   _____________ 

Kate Alfred, as Chair of the Board of USJHSD  Date 

 

Attest:          DISTRICT SEAL 

____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD  Date 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

AMENDED AND RESTATED 

RESOLUTION (No. 2023-23) TO APPROPRIATE SUMS OF MONEY 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 

SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 

BELOW, FOR THE UPPER SAN JUAN HEALTH SERVICE DISTRICT D/B/A PAGOSA 

SPRINGS MEDICAL CENTER FOR THE 2024 BUDGET YEAR.  

WHEREAS, on January 8, 2024, the Board of Directors of the Upper San Juan Health 

Service District doing business as Pagosa Springs Medical Center (“USJHSD” or “District”) 

adopted, in accordance with the Colorado local government budget law, the 2024 annual budget; 

and  

WHEREAS, the Board originally passed on November 28, 2023, a resolution to 

appropriate sums of money; however, this amended and restated resolution is necessary because 

on November 28, 2023, Governor Polis signed into law a property tax relief bill reducing the 

amount of property tax owed by Colorado residents in 2024 and correspondingly reducing the 

2024 property tax revenue received by most Colorado governmental entities including USJHSD; 

WHEREAS, the Board of Directors of USJHSD has made provision therein for revenues 

in an amount equal to or greater than the total proposed expenditures as set forth in said budget; 

and  

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 

and reserves or fund balances provided in the budget to and for the purposes described below, as 

more fully set forth in the budget, including any interfund transfers listed therein, so as not to 

impair the operations of USJHSD.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San 

Juan Health Service District that the following sums are hereby appropriated from the revenues of 

each fund, to each fund, for the purposes stated: 

General Fund:  $47,258,159 

Fund Balance Contingency      $0 

Debt Service Fund - Net:     $0 

Unexpended Surplus – General Fund $15,298,283 

Unexpended Surplus – Debt Service     $0 

 From general property tax $  2,217,290 

Total $64,773,732 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

 

 

____________________________________   _____________ 

Kate Alfred, as Chair of the Board of USJHSD  Date 

 

Attest:          DISTRICT SEAL 

____________________________________   _____________ 

Laura DePiazza, as Clerk to the Board of USJHSD  Date 
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