NOTICE OF REGULAR BOARD MEETING OF THE
UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, June 27, 2023 at 5:00 p.m. MST
The Board Room (direct access — northeast entrance)
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The public may attend in person or via Zoom.
To attend via Zoom, please use this link to join the meeting:
https://us02web.zoom.us/j/83611276692
or telephone (346)248-7799 or (669)900-6833
Meeting ID: 836 1127 6692

AGENDA

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board Director self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Laura
DePiazza, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.

3) PRESENTATIONS Emergency Department and Trauma Program, by Memi Fox, RN

4) REPORTS

a) Oral Reports (may be accompanied by a written report)
1)  Chair Report Chair Kate Alfred
i1) CEO Report Dr. Rhonda Webb
i Foundation-Bea mmittee D —Paradi P i—Faetorand - CHO-RAV
v) Facilities Committee Dir. Kathee Douglas and COO C. Mundt
vi) Strategic Planning Committee Vice Chair Rose, Dir. Cox and CEO R. Webb
vii) Finance Committee Report Treas.-Sec. Zeigler and CFO C. Keplinger

(a) May Financials

b) Written Reports (no oral report unless the Board has questions)

1)  Medical Staff Report Chief of Staff, Dr. John Wisneski
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5) DECISION AGENDA [No decision items this month. ]

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)

a) Approval of Board Member absences:
1) Regular meeting of 06/27/2023
b) Approval of Minutes for the following meeting(s):
1)  Regular meeting of: 05/23/2023
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) EXECUTIVE SESSION
The Board reserves the right to meet in executive session for any purpose allowed and topic announced
at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4).

8) OTHER BUSINESS

9) ADJOURN
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ORAL REPORTS 4.a.vii

Finance Committee & CFO Report for the
USJHSD Board Meeting on June 20, 2023

The Board’s Finance Committee met on June 20, 2023. The report below provides an
overview of the financials and addresses any questions made by members of the Finance
Committee.

1) May Financials:
a) Bottom line and Income Statement:

i) PSMC had a small positive bottom line for May of $12,557.

i1) PSMC has a year-to-date positive bottom line of $324,392. PSMC generally
operates at a deficit for the first half of the year, but PSMC had a positive bottom
line every month of 2023 except January.

ii1) Gross revenue was a record high; however, downward adjustments to gross
revenue resulted in net revenue being below budget. As background, the
Medicare cost report work for 2022 was due in May and resulted in positive
adjustments to the 2022 end-of-year; that adjustment carries forward into 2023
and increased the offsets to 2023 revenues (all appearing in May).

iv) In order to address staff retention and recruiting of staff, PSMC increased
starting wages for our positions in pay grades 1, 2 and 3.

b) Accounts Receivable: Accounts Receivable is 52.8 days.

c) Cash on hand: Collection of cash was steady; PSMC ended the month with 122.3
days of cash on hand.

d) Balance Sheet: No discussion.

2) Other Discussions:

a) Discussed patient volumes:

1) Inpatient days continue on a downward trend which is the “new normal” for
hospitals.

i1) Emergency Department visits are on track with historical numbers.
111) Record number of surgery and pain procedures.
iv) Clinic visits were up in May (a lot of walk-in patients in the clinic).

b) Briefly discussed bills before Congress (the bills are in the early stages, might never
be passed, but have concepts that could be helpful to rural hospitals).

c) Discussed a service line analysis for Infusion and Oncology.
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WRITTEN REPORT 4.b.i

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI
June 27, 2023

IL.

STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY

Matthew Brown, MD Reappointment Telemedicine/Teleradiology Interventional
Radiology/Diagnostic
Radiology

Christian Burrell, MD Reappointment Telemedicine/Teleneurology Neurology & Vascular
Neurology

Kevin Carmen, MD Reappointment Telemedicine/ Telepsychiatry Psychiatry

Jessica Cox, DO Reappointment Active/Radiology & Teleradiology =~ Diagnostic Radiology

Gregory Czuczman, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Kelly D’ Amico, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Yu Hong, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Zachary Norman, MD Reappointment Telemedicine/Teleneurology Neurology &
Neurocritical Care

Sean Walker, MD Reappointment Telemedicine/Teleradiology Interventional
Radiology/Diagnostic
Radiology

III.

REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 18
Courtesy: 21
Telemedicine: 146

Advanced Practice Providers & Behavioral Health Providers: 12

Honorary: 2
Total: 199




CONSENT AGENDA 6.b.i

MINUTES OF REGULAR BOARD MEETING
May 23, 2023, at 5:00 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business
as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on May 23, 2023, at PSMC,
The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video
communications.

Directors Present: Vice Chair Kate Alfred, Treasurer/Secretary Mark Zeigler, Director Martin Rose,
Director Jason Cox, Director Barbara Parada, and Director Kathee Douglas

Planned Absence: Director Gwen Taylor

Present via Zoom or telephone: none

1) CALL TO ORDER

a) Call for quorum: Vice Chair Alfred called the meeting to order at 5:00 p.m. MDT and Clerk to
the Board, Laura DePiazza, recorded the minutes. A quorum of directors was present and
acknowledged.
b) The Directors elected by acclamation effective May 2, 2023 were seated.
1) Clerk to the Board confirmed execution of Oath of Office for term of May 2023 until
the election in May 2027 for the following Directors: Mark Zeigler, Gwen Taylor, and Kathleen
Douglas
ii) Clerk to the Board affirmed that all Directors are covered by the District’s Directors and Officers
insurance policy.
¢ Board member self-disclosure of actual, potential or perceived conflicts of interest: None.
d) Approval of the Agenda: Director Zeigler motioned to approve the agenda with no changes.
Director Cox seconded; the Board unanimously approved the agenda.
2) PUBLIC COMMENT
None
3) PRESENTATIONS

Presentation of the Outpatient Clinic presented by Clinic Director Tamra Lavengood, MSN, BSN, RN.

e Clinic Director Tamra Lavengood discussed PSMC’s improved more patient-centered primary
care with the transition to team-based delivery of care. The goal of team-based care is improved
care, greater efficiency and effectiveness and improved satisfaction for patients and providers.

e Director Parada asked for a copy of the Presentation. It was decided that going forward the Clerk
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CONSENT AGENDA 6.b.i
to the Board would provide copies of any Power Point presentations to all Board Members.

4) REPORTS
a) Oral Reports
1) Chair Report
Vice Chair Alfred welcomed the new and returning Board Members.

e Director Parada asked how they came to be on the Board. It was explained that when
there are not more candidates than open seats, by statute, the election is uncontested
and cancelled; the candidates are seated by acclamation.

i) CEO Report
CEO Webb welcomed the new and returning Board members and advised of the following
update:

e Reported that PSMC leadership and managers participated in Table Top Training
which is the first step of Active Shooter Training for PSMC. Webb explained that
it is real world scenario training and is very eye-opening. PSMC already has many
strengths toward preparing for this type of scenario as well as opportunities for more
preparation. First Responders will be involved at the next Table Top Training.
There will also be an actual active shooter drill conducted later in the year. It will
be announced to the public.

e PSMC is having a good year so far financially in the fact that we are in the black so
early in the year.

e There are no employees out at this time with Covid and very few patients are testing
positive. We still monitor Covid even though the declared public health emergency
has ended.

e We are in fundraising season. The PSMC Foundation Gala will be held on June
19", We fundraise all year based on Board direction. We are raising funds for the
renovation of the Medical Wellness Building. PSMC will be participating with The
Archuleta County Fair hosting a Pink Night at the Rodeo, the first Friday night in
August. PSMC anticipates holding an informational Open House for the public in
the fall.

e Director Cox asked if PSMC has surge plans in place specifically for an Active
Shooter scenario elsewhere besides actually in the hospital. CEO Webb explained
that process is part of the planning. Director Rose commented the Uvalde hospital
presentation at the CHA Conference was very powerful.

i) Facilities Committee Report
COO Mundt commented that there are 17 projects that are being discussed for all the facilities.
Vice Chair Alfred asked if there was anything new. COO Mundt responded that a new camera
system for the medical center is being considered due to the Active Shooter Training as well
as door/key inventory.
e Director Parada asked about the status of the building for broadband. Staff confirmed
the building will be on LPEA property and not PSMC property.

iv) Finance Committee Report
CFO Keplinger and Treasurer/Secretary Zeigler presented and discussed financials for April
2023. Questions asked and answered.
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CONSENT AGENDA 6.b.i
b) Written Reports
1) Medical Staff Report
e Director Cox asked about the cardiology privileges form. Chief of Staff, Dr. John
Wisneski explained that the privileges allow PSMC nurses more flexibility when
monitoring pacemakers.

5) DECISION AGENDA
a) Resolution 2023-14
1) CAO Bruzzese explained the easement on the south side of PSMC property as described in the
Resolution. Questions asked and answered.
ii) Director Rose motioned to approve Resolution 2023-14 regarding consideration of PSMC grant of
an easement from PSMC to St. Patrick’s Episcopal Church that borders PSMC on the south.
Motion was seconded by Director Cox and affirmed by the Board.

6) CONSENT AGENDA
Director Cox motioned to approve the consent agenda (approval of Board member absences, approval
of the regular meeting minutes of 05/23/2023, and the Medical Staff report recommendations for
revised policy and new or renewal of provider privileges). Motion was seconded by Director Rose,
and the Board approved said consent agenda items. (Director Douglas abstained from approval of the
Minutes due to not being a member of the Board at the prior meeting.)

7) OTHER BUSINESS
The Board held election of officers for the following Board offices: Chair, Vice-Chair, and
Treasurer/Secretary:
a) Director Jason Cox motioned to nominate a panel of officers: Kate Alfred for Chair, Martin Rose
for Vice-Chair, and Mark Zeigler for Treasurer/Secretary. Treasurer/Secretary Zeigler seconded
the motion. There being no discussion, the nominations were voted on and carried unanimously.

8) EXECUTIVE SESSION
None

9) ADJOURN
There being no further business, Chair Alfred adjourned the regular meeting at 6:09 p.m. MDT.

Respectfully submitted by:
Laura DePiazza, serving as Clerk to the Board
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