
PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

NOTICE OF REGULAR BOARD MEETING OF THE
UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Thursday, October 12, 2023 at 5:00 p.m. MST 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The public may attend in person or via Zoom. 

To attend via Zoom, please use this link to join the meeting: 

https://us02web.zoom.us/j/83611276692 

or telephone (346)248-7799 or (669)900-6833 

Meeting ID: 836 1127 6692 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board Director self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Laura

DePiazza, prior to the start of the meeting.  All public comments shall be limited to matters under the

jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is

not required to respond to or discuss public comments.  No action will be taken at this meeting on

public comments.

3) PUBLIC HEARING ON THE PROPOSED 2024 BUDGET FOR USJHSD

a) Open the Public Hearing on the proposed 2024 budget:

i) Draft 2024 budget (assumptions, income statement and capital) presented by PSMC’s CFO.

ii) Questions/comments of the Board

iii) Questions/comments of the public

b) Close the Public Hearing (Note: the Board’s decision on the budget is anticipated to be made at

the Board’s meeting on November 28, 2023).

4) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Kate Alfred 

Dr. Rhonda Webb 

Chair Alfred and Vice Chair Rose 

Dir. Parada, Dir. Taylor and CEO R. Webb 

COO C. Mundt 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Board

v) Facilities Committee

vi) Strategic Planning Committee Vice Chair Rose, Dir. Cox and CEO R. Webb 

https://us02web.zoom.us/j/83611276692


PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

Treas.-vii) Finance Committee Report

(a) August 2023 Financials

5) DECISION AGENDA

a) Consideration of Resolution 2023-20 regarding appointment to fill the vacancy on the Board of

Directors.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 10/12/2023

b) Approval of Minutes for the following meeting(s):

i) Regular meeting of: 08/22/2023

7) EXECUTIVE SESSION

The Board reserves the right to meet in executive session for any purpose allowed and topic 

announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

8) OTHER BUSINESS

a) The Board has the following meetings for the last quarter of the year:

i) Thursday October 12, regular meeting

ii) Tuesday October 24, special meeting

iii) Tuesday November 28, regular meeting

iv) Tuesday December 19, regular meeting

9) ADJOURN
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Foundation Board Report for the 

USJHSD Board Meeting on October 12, 2023 

The Board for the Dr. Mary Fisher Medical Foundation which does business as the 

Pagosa Springs Medical Center Foundation is a nonprofit entity that exists for the sole purpose 

of supporting the needs of Pagosa Springs Medical Center.  The Foundation’s report is: 

• The Foundation Board met on September 14, 2023, and approved for the PSMC

Foundation to pursue a $25,000 grant that, if awarded, will help pay for the costs to

construct the Oxygen Generation Building.
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Strategic Planning Report for the 

USJHSD Board Meeting on October 12, 2023 

MEETING ON OCTOBER 5, 2023 

On October 5, 2023, the design-build team of Nunn Construction and RTA Architects met with 

PSMC to have a kick-off meeting about planning for the renovation of the Medical Wellness 

Building.   PSMC’s Strategic Planning Committee board members (Marty Rose and Jason Cox) 

were invited to this meeting.  RTA ran the meeting in order to understand what are required 
renovations vs. desired renovations for the site, the building exterior, utilities and building 
interior.  The meeting involved discussions with physical therapists and other staff about work-
flow, needs and preferences.

The meeting helped clarify some of the goals including making the space as functional as

possible and a monument signage to the campus at the 160/Pagosa Blvd intersection all 
within budget limitations.   Design elements that are likely outside of PSMC’s budget are an 

elevator to the second floor (an ADA requirement to use the second floor) and aesthetic 

(nonfunctional) changes to the exterior of the building.   

MEETING ON OCTOBER 12, 2023 

The Strategic Planning Committee will meet on the afternoon of October 12, 2023 to begin 

discussing the next Strategic Plan (which plan will ultimately be decided by the full Board);
the current Strategic Plan is only for 3 years from 2021 through 2023. 
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Finance Committee & CFO Report for the 

USJHSD Board Meeting on October 10, 2023 

The Board’s Finance Committee met on October 10, 2023.  The report below provides an 

overview of the August financials as well as the proposed 2024 budget and addresses any 

comments or questions made by members of the Finance Committee.   

1) August Financials:

a) Bottom line and Income Statement:

i) August was a very strong month with a positive bottom line for the month of

$404,907.

ii) Year-to-date PSMC has a positive bottom line of $854,371.

iii) Discussion of specific line items on the Income Statement:

(1) Line 19:  Gross charges were the highest in PSMC history and exceeded

budget and August 2022.

(2) Lines 20-25 (deductions to revenue and bad debt) Contractual payer

deductions were higher than budget, bad debt was less than budget and the

resulting net patient revenues exceeded budget.

(3) Line 30:  Line 30 on the Income Statement is “other operating income”

which includes 340b, café, medical records, or things like EMS training

class.  The 340b program has shrunk and consequently “other operating

income” is down.

(4) Lines 32-45:  Operating expenses were 5% less than budget.

(5) Lines 47-50, Non-operating income:  Investment income is on line 48 and

year-to-date is $360,333.

b) Accounts Receivable:  Accounts Receivable is in good shape and may be the

lowest it has ever been at 47.2 days.

c) Cash on hand:  PSMC increased cash to 130.6 days on hand.

d) Balance Sheet:  As noted with the auditor discussion in July, GASB 87 changed

the designation of “capital assets” and related capital debts to include lease-

purchase equipment; and, in addition, the change in accounting rules means that

PSMC now has the risk of loss for equipment we do not own but is on-site (for

example, the Stryker tower in the O.R.).

e) Other discussions:  August volumes were high in surgery and radiology.

2) September Financials: the Board will receive September financials at the meeting on

October 24, 2023. 

3) Draft 2024 Budget:

a) The Finance Committee reviewed the draft 2024 budget assumptions, income

statement, cash flow statement and capital budget.

b) Operating revenue anticipates an average increase of 5% (some departments

slightly less and some slightly more).

c) Non-operating revenue includes reimbursement grants that have been awarded to

PSMC in 2023 but we anticipate utilizing in 2024 (for example for the renovation

of the Medical Wellness Building, toward construction of the Oxygen Generation
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Building, for IT upgrades, etc.).  A conservative amount of donations were included 

(the 2023 fundraising for the MWB renovation exceeds what is currently in the 

budget). 

d) Employees.

i) Pay increases for employees averages 2.5% consistent with a pay grade chart.

Employees with a contractual agreement (physicians and senior leaders) do not

get annual raises as they typically sign agreements for several years at a time.

ii) There is an overall increase of 4.6 FTEs.  There are two FTEs budgeted for

EMS/ambulance because all call coverage is currently shared by the EMS Chief

and Asst. Chief and this will allow them not to be on call every day.  Coding

increases by 2 FTEs in order for us to return coding to an internal process (this

results in the end of expenses for contracted services).  There are FTEs for the

expansion of physical therapy and wellness in the MWB (anticipated for the

last quarter of 2024).

e) Contractuals are conservatively estimated.

f) The annual budget anticipates a modest bottom line for the year.  There was

discussion that consistent with all years in the past (except 2021 when we had Cares

Act funding for pandemic expenses for maintaining healthcare services), we

operate at a loss and our nonoperating revenue (donations, grants and mill levy)

supports us in having a positive bottom line.  This budget is a first draft and it will

continue to evolve over the next month. We will determine how to further reduce

expenses before presenting the budget again in November and/or between Finance

Committee and the 10/12/23 issuance of the board packet.
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UPPER SAN JUAN HEALTH SERVICES DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

Formal Written Resolution 2023-20 

October 12, 2023 

WHEREAS due to the resignation of Director Kathee Douglas, there is vacancy on the Board of 

Directors of the Upper San Juan Health Service District (“USJHSD”); 

WHEREAS C.R.S. Section 32-1-905 provides that the Board of Directors fills the vacancy by 

majority vote of the Board at a duly noticed Board meeting;  

WHEREAS, the Second Amended and Restated Bylaws of the USJHSD provide that a Board Ad 

Hoc Search Committee will advertise the vacancy requesting interested electors;  

WHEREAS the Board’s Ad Hoc Search Committee (Chair Kate Alfred and Vice Chair Marty 

Rose) advertised the vacancy and thereafter interviewed all candidates desiring to fill the vacant seat on the 

USJHSD Board; and 

WHEREAS, the Board Ad Hoc Search Committee makes the following report and recommendation 

to the USJHSD Board:  The Board Ad Hoc Search Committee formally recommends Mark Floyd to fill the 

vacancy on the Board.  The Search Committee interviewed all persons who applied to fill the vacant seat.  

The Committee asked each candidate a series of questions with each question being scored and weighted.  

Mark Floyd averaged the highest score as he has significant relevant experience and expertise (prior 

USJHSD Board and committee service from 2008-2018; volunteer service on the Finance Committee since 

2018; prior work experience in healthcare finance and management; a graduate degree in health services 

administration).  Given his prior experience and knowledge, the Committee finds that Mark Floyd will 

transition seamlessly on to the Board.  The Ad Hoc Search Committee thanks all persons who expressed an 

interest in joining the USJHSD Board; and  

WHEREAS, at this Board meeting, the USJHSD Board heard and considered the report and 

recommendation of the Ad Hoc Search Committee. 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 

HEALTH SERVICE DISTRICT HEREBY APPROVES the appointment of Mark Floyd to fill the 

vacant seat on the Board of Directors of the Upper San Juan Health Service District consistent with C.R.S. 

Section 32-1-905 until the next regular election (May 2025) at which time the voters fill the seat for the 

remaining portion of the vacated term (in this instance until May 2027). 

____________________________________________________ 

Kate Alfred, as Chair of the Board of Directors of USJHSD 

DECISION AGENDA 5.a
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PSMC’s Mission: To provide quality, compassionate healthcare and wellness for each person we serve.

MINUTES OF REGULAR BOARD MEETING 
August 22, 2023, at 5:00 PM 

The Board Room 
95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business 
as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on August 22, 2023, at PSMC, 
The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video 
communications. 

Directors Present: Chair Kate Alfred, Vice-Chair Martin Rose, Treasurer/Director Mark Zeigler, Director 
Barbara Parada, Director Gwen Taylor, Director Kathee Douglas 

Present via Zoom: Director Jason Cox 

Present via telephone: none 

Absent:  none 

1) CALL TO ORDER
a) Call for quorum: Chair Alfred called the meeting to order at 5:00 p.m. MDT and Clerk to the

Board, Laura DePiazza, recorded the minutes. A quorum of directors was present and
acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: None.
c) Approval of the Agenda: Director Zeigler motioned to approve the agenda with no changes. Director

Taylor seconded; the Board unanimously approved the agenda.

2) PUBLIC COMMENT
None 

3) PRESENTATIONS

Surgery Department by Jessica Meyers, RN (Manager of Surgery)

Quality Assurance and Performance Improvement Plan by Crystal DeCola (Manager of Quality)

4) REPORTS
a) Oral Reports

i) Chair Report -- none
ii) CEO Report

CONSENT AGENDA 6.b.i
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CEO Webb advised of the following update: 
• PSMC was awarded an additional rural stimulus grant of $433,000 to be split

between IT needs and towards the construction of the Oxygen Generation building.
• Good turnout for the Tough Enough to Wear Pink Rodeo which included some

fundraising for the PSMC Foundation; EMS also did a Stop the Bleed/CPR/AED
training.

• Hosted county-wide responsive coordination activity on our Active Shooter Plan.
Good feed-back with approximately 40 people in attendance.

• Covid admissions on the rise. A few employees out with Covid.  Still low on the
CDC response so not changing anything.

• Dr. Webb returned from the WHA Annual Summit in Grand Junction.  She moved
into the position of Board Chair. There are about 30 rural hospitals in the WHA.
There is a lot of uncertainty of the sustainability of rural hospitals.  Rural hospitals
continue to close and PSMC is doing everything we can to keep that from happening
here.

iii) Foundation Board Report
CAO Bruzzese reported: 

• The Foundation received the audit report and was given a clean report.
iv) Facilities Committee Report

Director Douglas reported on three major projects: 
• The Medical Wellness Building – still in a holding pattern waiting on the final award

of the DOLA grant and a signed contract to continue work.
• Oxygen Generation Building – $224,000 received from grant for the construction of

the building; only 1 bid was received and at a higher rate than expected; grant funding
is being pursued, with staff plan to re-bid the project in early 2024. Questions asked
and answered.

• Roof Replacement – Expected expenditure $300,000 to $800,000; grant funding to
be pursued; a portion or all of the project will be included in the Capital Budget for
2024.

• Current project to evaluate wiring in the ceiling; this will be reported back to the
Facilities Committee.

v) Finance Committee Report
CFO Chelle Keplinger presented the financials for July 2023 in which we had a bottom line 
loss of $187,460 – while a loss, we did better than budget (we budgeted a monthly loss of 
$473,896 for July). The Board discussed and asked questions; there were no objections or 
concerns raised by the Board. 

b) Written Reports
Medical Staff Report - Chief of Staff, Dr. John Wisneski 

5) EXECUTIVE SESSION
None 

6) DECISION AGENDA
a) Resolution 2023-17

i) Vice-Chair Rose motioned to approve Resolution 2023-17 regarding acceptance of the 2023
Quality Assurance and Performance Improvement Plan- as corrected. Motion was seconded by
Director Zeigler and unanimously approved by the Board.

CONSENT AGENDA 6.bCONSENT AGENDA 6.b.i
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b) Resolution 2023-18
i) Vice-Chair Rose motioned to approve Resolution 2023-18 regarding approval of the Second

Amended and Restated Bylaws of the Upper San Juan Health Service District d/b/a Pagosa
Springs Medical Center. Motion was seconded by Director Cox and unanimously approved by the
Board.

c) Resolution 2023-19
i) After discussion Vice-Chair Rose motioned to approve Resolution 2023-19 regarding approval

of revisions to the USJHSD Board Policies 1-13 with additional corrections to Section 8g2 (add
Vice-Chair role in absence of Chair), Section 11 (omit the word “not”), Section 15 (add “state
of”); approval date in the footer. Motion was seconded by Director Douglas and unanimously
approved by the Board.

7) CONSENT AGENDA
Vice-Chair Rose motioned to approve the consent agenda (approval of Board member absences, 
approval of the regular meeting minutes of 07/24/2023, and the Medical Staff report recommendations 
for revised policy and new or renewal of provider privileges).  Motion was seconded by Director Cox, 
and the Board unanimously approved said consent agenda items. 

8) OTHER BUSINESS
None 

9) ADJOURN
There being no further business, Chair Alfred adjourned the regular meeting at 6:16 p.m. MDT. 

Respectfully submitted by: 
Laura DePiazza, serving as Clerk to the Board 

CONSENT AGENDA 6.b.i
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