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NOTICE OF REGULAR BOARD MEETING OF
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, May 24, 2022, at 5:30 PM
The Board Room (direct access — northeast entrance)

95 South Pagosa Blvd., Pagosa Springs, CO 81147

DUE TO THE PANDEMIC, IN-PERSON ATTENDEES WILL BE:
LIMITED, SCREENED PRIOR TO ENTERING THE MEETING, AND
REQUIRED TO WEAR A MASK

Please use this link to join the meeting: https://usO2web.zoom.us/j/88304467907
or telephone (346) 248-7799 or (669) 900-6833
Zoom Meeting 1D: 883 0446 7907

CORRECTED AGENDA

CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Seat Board Members Elected on May 3, 2022:
i) Confirmation by Clerk to the Board of execution of Oath of Office for term of May 2022 until
the election in May 2025 for Kate Alfred, Jason Cox, Barbara Parada, and Marty Rose
i1) Affirmation by the Clerk to the Board that all Directors are covered by the District’s Directors
and Officers insurance policy.
c) Board member self-disclosure of actual, potential or perceived conflicts of interest
d) Approval of the Agenda (and changes, if any)

PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.

PRESENTATIONS

a) Recognition of Memi Fox, RN — Memi has been honored with the 2021-2022 Trauma Nurse
Coordinator (Level I11-1V) Award by the Colorado Trauma Network

b) PSMC'’s Quality Assurance Program

¢) Antibiotic Stewardship
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REPORTS

a) Oral Reports (may be accompanied by a written report)
i)  Chair Report Vice Chair Matt Mees
ii) CEO Report Dr. Rhonda Webb

HH—Executive-Committee————————Viece ChatrMess

vii) Finance Committee & Report Treas./Sec. Zeigler and CFO C.Keplinger

b) Written Reports (no oral report unless the Board has questions)

i) Operations Report COO-CNO, Kathee Douglas
ii) Medical Staff Report Chief of Staff, Dr. John WisneskKi

DECISION AGENDA

a) Consideration of Resolution 2022-14 regarding acceptance of the Quality Assurance and
Performance Improvement Plan.

b) Consideration of Resolution 2022-15 regarding support for broadband grant by Archuleta County
Broadband Services Management Office.

CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 05/24/2022
b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 04/26/2022 (note: Board members should abstain from approving the

Minutes if they were not on the Board for this meeting).

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

EXECUTIVE SESSION
The Board reserves the right to meet in executive session for any purpose allowed by C.R.S. Section
24-6-402(4) and the topic announced at open session of the meeting.

OTHER BUSINESS

a) Election of Officers for each of the following Board offices:
i) Chair
ii) Vice-Chair
ii1) Treasurer/Secretary

ADJOURN
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R lator

The programs below are mandated by Medicare or Medicaid and consist of a variety of measures for
which we submit data periodically and process improvement activities for which we must submit
evidence of performance each year.

1. Hospital Quality Incentive Payment Program (HQIP)
e Measures:

Reducing Racial and Ethnic Disparities in Healthcare
Management of Sepsis

Zero Suicide Program

Antibiotic Stewardship Program

Adverse Event Reporting

Culture of Safety Survey

Advance Care Planning

2. Medicare Beneficiary Quality Improvement Program (MBQIP)
e Measures:

Antibiotic Annual Survey

Healthcare Workers vaccinated for influenza

CMS Measures:

«» ED-2 Time from decision to admit to actual departure

%+ OP-2 Fibrinolytic therapy received within 30 minutes

++» OP-3 Median time to transfer for acute coronary intervention
% OP-5 Median time to ECG

%+ OP-18 Median time from admit to departure for ED patients
«» OP-22 Patient left without being seen inthe ED

+»+ Hospital Consumer Assessment of Healthcare Providers and Systems (HCAPHS)
EMR Accuracy Improvement Project

*

3. Merit Based Incentive Payment System (MIPS)
e Measures:

Electronic Clinical Quality Measures
«» CMS 122 Diabetes: Hemoglobin Alc Poor Control

‘0

% CMS 137 Initiation and Engagement of Alcohol and Other Drug Dependence
Treatment

CMS 127 Pneumococcal Vaccination Status for Older Adults

CMS 165 Controlling High Blood Pressure

CMS 146 Appropriate Testing for Pharyngitis

CMS 154 Appropriate Treatment with Upper Respiratory Infection

Promoting Interoperability

« Security Risk Assessment

% e-Prescribing

+ Query Prescription Drug Monitoring Program (PDMP)
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Health Information Exchange Bi-directional Exchange
Provide Patients Electronic Access to their Health Information
Immunizations Registry (bi-directional)

Clinical Data Registry
Improvement Activity - Implementation of Co-location PCP and Mental Health

Services
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4. Hospital Transformation Program (HTP)

Measures:

= Increase follow-up appointments after discharge from inpatient care

= Increase follow-up appointments after discharge from emergency department

= Begin social needs screening and referral

» Reduce readmissions for adults with chronic conditions

= Begin screening and referral for depression

= Begin discharge planning and coordination with Medicaid's Regional Accountability
Entity for Behavioral Health patients discharged from inpatient or emergency
department

= Initiation of Medication Assisted Treatment in the clinic

= Transmit a Summary of Care for all discharged patients to the primary care physician

= Increase the number of patients who had a wellness visit within one year

5. Eligible Hospital Medicare Promoting Interoperability

Electronic Clinical Quality Measures

= ED-2 Median Admit Decision Time to ED Departure Time for Admitted Patients
= VTE-1 Venous Thromboembolism Prophylaxis

= STK-2 Discharge on Antithrombotic Therapy

= STK-5 Antithrombotic Therapy by End of Hospital Day 2

Promoting Interoperability Measures

= Security Risk Assessment

= e-Prescribing

= Query Prescription Drug Monitoring Program

= Support Electronic Referral Loops by Sending Health Information

= Support Electronic Referral Loops by Receiving and Incorporating Health Information
= Provide Patients Electronic Access to their Health Information

= Immunizations Registry (bi-directional)

= Electronic Laboratory Reporting

6. Departmental Performance Indicators

Department KPI GOAL

Compliance Completion Rate for Required Compliance Training 95% of staff

Quality % of Returned HCAPHS Surveys 40% of mailed
surveys

EMS Charting Completed in less than 3 days 100% of patients

Clinic Number of Diabetic Patients with Alc greater than 9 Less than 26%
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Patient Financial | Collection of Actual Cash Receipts will equal budgeted cash 100%
Services goal
Registration Point of Service Cash Collections will increase by 50% 150% of prior year
Pre-Service Reduce write-off for no prior authorization by 25% over prior | Write-off will be
year. less than $60,350
HIM Coding Completed in less than or equal to 0.5 A/R days 100%
EVS Air Vents cleaned once each week 100%
HR Increase number of staff aligned with pay scales 10% over previous
year
Employee Health | Mandatory Vaccinations (or accommodation) will be 100%
completed for all staff within 30 days of start date or Titer
result or due date.
Dietary Food products will be properly labeled with expiration date 100%
Nursing Services | ADT notice sent to admitting hospital on the day of transfer 100%
Critical Care Records will be reviewed, scanned to the charts, | 100%
when utilized.
Social Services MOON form provided to appropriate patients 100%
Cardiopulmonary | Stress ECHO completed within 5 business days of provider 95%
order.
Infection Control | IP will complete Environmental Rounds once each weekday 100%
Accounting Accounts will be paid on or before the due date 100%
Infomatics Turn-around time for service requests 10 business days
Diagnostic Completion, with results available for all STAT CT scans 100%
Imaging within 60 minutes
Laboratory Critical values will be reported and documented per policy. 100%
Correct blood product will be administered to the patient. 100%
Physical Therapy | Waiting area time will be no longer than 5 minutes 95%
Pharmacy Medications / patients will be scanned prior to administration. | 95%
Oncology Biopsy workflow completed properly 100%
Surgery Surgical Site Infections 0
Clean endoscopes will be transported to storage and/or use in 100%
appropriate labeled, covered container.
PACU Medications will be documented at the time of administration | 100%

PSMC Selected Quality/Performance Improvement
Projects

These are projects that have been selected based on issues identified through our on-going monitoring
programs, occurrence reporting, staff suggestions, patient suggestions and strategic planning.

1. Practice Transformation in the Clinic - This project allows PSMC to participate in Medicaid
revenue enhancement programs while improving the quality of primary care offered in the Clinic.

2. MRI - Operationalize the new MRI unit and MRI structure in order to keep technologically up-to-
date. To be completed during the first quarter of 2022.

3. Admission, Discharge and Transfer Electronic Notification Project - Medicare requirement for
notification of the primary care provider of all admissions, discharges and transfers.
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Finance Committee & CFO Report for the
USJHSD Board Meeting on May 24, 2022

The Board’s Finance Committee met on May 16, 2022. The report below provides an overview of
the financials and addresses any questions made by members of the Finance Committee.

1) April Financials:

a) Bottom line and Income Statement:

i) Historically PSMC has a negative bottom line until May or June each year PSMC
budgeted a net income loss for April of <-$213,980.00> and PSMC’s actual net income
loss for April was slightly less at <-$169,828.00>.

i) On the Income Statement:

(1) Gross Revenue: Gross patient revenues are 5% higher than budget.

(2) Deductions to Gross Revenues for Payer Contractuals, Charity and Bad Debt:
Each month PSMC has deductions to its revenue for bad debt, charity care as well
as deductions made by third-party payers (Medicare and commercial insurers) that
are referred to as payer contractuals. Year to date, these deductions to revenue are
slightly less than budget.

(3) Expenses: Expenses for April were 7.27% greater than budget. The main reason
expenses are higher is traveler contract labor is about $400,000 higher than budget
(we still have travelers in outpatient clinic, lab, radiology, emergency department
and inpatient).

(4) Net Revenues: Year to date, PSMC is operating at a loss. Finance Committee
member Mark Floyd made his annual reminder to the Finance Committee that
PSMC business typically runs in the red through May and we make up ground
during the summer.

iii) Days of accounts receivable continued at A/R 49.5 days.

b) Balance Sheet:
i) Asof April 30, 2022, PSMC has 140.45 days of cash on hand.
ii) On the Balance Sheet, PSMC has additional cash on hand that appears as both an asset
and a liability as follows:

(1) $669,775 (additional 6.4 days of cash) of CARES Funding (appears in the Assets
column as “Relief Fund Restricted” and in the Liabilities column as “Relief Fund
Liability”).

(2) $1,690,468 (additional 16.16 days of cash) of Medicare Accelerated Payment — in
2020, Medicare made an advance which PSMC applies against sums due to PSMC
for Medicare services. Staff reported that these funds are being applied at a faster
rate so we will see these funds depleted at a faster rate than the past. Any sums
not applied through September 2022 are returned to Medicare.

2) Einance Committee Recommendations:
a) The Finance Committee expressed no issues or concerns with the April 2022 financial
reports.
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PAGOSA SPRINGS

M._eldlcal Center

FINANCIAL PRESENTATION
YTD APRIL 2022

Glossary of Terms

Gross revenue is the total amount of charges.

Met revenue = charges less contractuals, bad debt and charity care and
then add back the provider tax income

Contractuals are discounts to gross revenue we conlractually accept from
commercial patients or are required to accept by govemmaental payers.
Bad Deit is the amount that = writhen off due 1o the mability to collect from
patients.

Met Income = Mat Revenue — Expansas + tax and athar incorma.

Gross Days in accounts receivable = Three months average gross revenue
divided into the total A/R. (National benchmark is 60 days. )

Days Cash on hand = Total Expenses YTD (less depr and amaoriization)
divided into the tolal cash (less bond reserve, Medicare advance payments
and & unapplied stimulus).
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RURAL HEALTH CLINIC
VISITS
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Summary of Financials
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GROSS REVENUE
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EXPENSES
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Summary of Financials
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Pagosa Springs Medical Center

ORAL REPQRTS 4.a.vii.
Income Statement - - - April 30, 2022 Pagel |
Carriant BManth Year-io-Date
202 Budget Diffenence Varianoe 203 Bugdget Difference Variance
Revenue
Tatal In-patsent Rdvenue 438 0523 244 473 [65,4.200) -1% 1,TET 244 1,548 355 fEEX 111} -B%
Tatal Dut-patient REvomie 4,626,745 -l,-l:ll:l,'j_-l]-ﬁ 246,240 5% 1BAE% A6 19,754, 183 (1 270437) 6%
Professbanal Fags 483 EDO AEE,.!!I 56,773 13% 1,930,330 ],51!,.3_3& 21,984 1%
Tatal Patient Rervenus 5,548,307 5. 201,788 2HE TR % o ] 23,6118 [1.410,554) 5%
Bewenue Deductions & 8ad Debt
Contraciual Allowanies 2,210,833 2,734,339 58,544 2% 10,50 B9 12,399,887 (1,395.028) 115
Charity 32,545 - 32,545 131,495 - 130,495
Bad Daba 21,649 183280 {161,631] -EB% 1,0a7.500 E19,060 198530 plop
Provdigder Fesp B Othar [341,745] {230,897 |10.852] 5% |BEE, 2a4] {5,031.852] 69 608 -7
Total Beverue Deductions & Bad Debt 162y 378 2,704,722 J&1.354] -I% 11,091,700 12,087 095 19495 E05) -B%
Tatal Net Patient Revenug 1,925,069 2577076 347993 14% 1,109,620 11,534,779 (415,259}
Grants 77,288 5747 71541 1245% 77,288 18,351 sE4937 1MW
HH5 Stimulus Other Apvenue - - - F: X 2
COVID PPP Loan Forghaenass - - - 0% - - - 0%
Qithiar Dipaeraling Incomse - AMie T4.517 179,713 | N0, 196) -5 6% 481,222 577 A08 | &, 186 -17%
Total Met Rewenues 3,081,874 2. 7TH2. 536 515,338 1% 11,668,130 12,000,508 (a52 08 %
Operating [xpenies
Salary & Wages 1,631 157 1,639 .215 [&, 25%) -1% 6,462,415 6. 715,000 [252651) 4%
Benefits 311,413 281,751 e 11% 1,000,527 1,140,453 &2 96E) -b%
Prafessional Fees/Contract Labor 478 KR 38 485 02,193 1102% 200 £30 1458 TEE TR0,662 01%
Purchased Senvices 33,457 215,714 [13,257) B% TF.807 Br9.819 [145.912) «17%
Supplias 381,995 S0LETE 1119.883] -18% 1,581,039 2,106, 762 {125,723) 5%
Rent & Leases 18,485 14,109 4,376 il% 6,244 50,680 17564 k1
Ropain B Maintenanoe 45, 198 43 300 2,858 ™ 205,692 177,652 T8.080 16%
Unilites 353,110 | IM [, 25) -16% 194 393 172,876 21522 12%
P rance 35,174 L= fel0 o918 20% 148 501 116,585 11518 2%
Depreciation & Amartization 151,033 172,205 [#1,175) 12% 180 SO 663 1Y [TE 127 11%
Intergst 432,641 B5,533 33,852 =305 1B5.2M0 I 812 10,458 a4%
Qthor 121,354 142,213 [0, 853) =10% 303,935 600,345 [#5411) =165
Tatal Dperating Expanses 3,414,708 3,183,243 231 465 ™ 13,146,883 13,056,914 89,974 1%
Operating Revenue Lets Expenses {332,834) {420, 707) 87,873 “21% (1,478,758] (536,378) (542 383) 58N
Mon-Operating Income
Tax Reverue B3 D08 189 427 [18.421) -10% T35 126 507 421 TIT M5 A5%
Conations . 5,300 [, 300) =100%: - 70,0 MO 76D -100%
Total Mon-Operating Income 163,006 206,727 [43,721) 2% T35 106 578181 156,945 2%
Total Ressenise Lot Total Expenses i (169,828 § (213.980]) % 44,152 -1 5 (743,632 § (358,195) % (385.437) 108X
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Pagosa Springs Medical Center

ORAL - REPORTS
Income Statement Comparison - - - April 30, 2022 Page 2 1
Current Month Yosr-1o-Date
2023 Foirk Difference Warlance 2022 2021 Difference Wariance
Eewenue
Total In-patient Revenue 438052 A5, 303 [24.251) -5 1,787,244 1,768,657 18,587 1%
Total Cut-patient Bevenue 4 626,745 4622 116 4,520 o 18,483,746 15.482,316 1,430 0%
Professional Fees 483,600 444 541 35,049 o 1,930,330 1,7E8, 590 141 740 B
Total Patient Revenue 5,548 397 5,529,060 15,337 s X2 300,330 22,039 563 161,757 1%
Revenue Deductions & Bad Debt

Contractual Allowances 1,510,883 1.715,520 95,363 4% 10,904, 855 11,394,277 (985 215) -4%
Charity 12,545 51,054 [1B.509) -36% 131,495 335,931 {308, 435) £1%
Bad Debi 21,649 172,631 [150,082) -B7% 1,017,590 501,400 516,183 103%
Provider Fee & Other [#41,7449) (220,074) (3.E75] 1% [9EZ, 144] (| B0, 096) {122,148} 15%
Totd Revenue Deductions & Bad Delbst 2,623,378 1,713.131 {105,.803) 4% 11,051,700 11,395 513 {303 813) -
Total Met Patient Revenue 1,925,059 2,799,929 135,140 a% 11,109,620 10,544 050 465 570 A%
Grarnts 17188 19% Tr0Ee3 395304 77 288 504,050 (426 TEZ) -B5%
HHS Stermlus Daher Revenee - 363,381 [362.381] -100% . 454, ka4 {464, 248) “1001%

COWID PPF Loan Fongeencss . . - E 5 -
Other Operating lncomie = Misc 19,517 173,352 {93,835] -G 4§1,222 05,109 {123.887) -20%
Total Net Revenues 3,081,874 3,335,857 (253,583) B 11,668,130 13 317 45% 1549, 325) A%

Dparating Expanses
Salary & Waged 1,631, 157 1,697 976 {66,819 A% BAB2.439 6,554,305 [1593,937) 3%
Benefits 311,423 371,046 40,377 15% LO070.527 1,149,851 {79,324) -T%
Professicnal FeasfContract Labor 438,681 30,654 408,027 1331% 00,430 117,639 TBI. 791 665 %
Purchased Services 203,457 201,035 2422 1% 135907 655,548 70,359 %
Supplies 381,545 407 527 125,532) 6% 1.981,039 1,888,783 93,156 5%
Bent & Loases 148,485 38 841 117,35E) 485 76,244 140,058 163,854) -46%
Aepairs & Mainenance 46,198 33,440 12,758 L 205,652 169,715 315,977 %
it agies 33,110 18,153 14,957 2% 194, 358 156,852 T 546 24%
Insurance 35,174 IBETE 6,408 3% 148,501 117409 31,042 18%
Dapreciation & Amorization 151,033 148271 2,762 i% 588 506 507893 (9,387) -2%
Intarest 47 641 90,996 148,355} 53% 185270 343,636 158,356 -17%
Other 121,354 139,991 {18,637} -13% 503,935 617,951 [114,01E) 1 8%
Total Operating Expenses 3414 TOE 3,103,606 5ii, 102 105 13,146,888 12,613,741 533,147 4%
Operating Revenue Less Expenses {332 E54) FiFRL5 (565,085) -243% {1,478, 758) [39&,228]) {1,082,470] iTI%
Non-Dperating income

Taw Revenos 163,006 143,838 19,168 13% 735,126 630,575 104,551 17%

Donaticns = a . . . 2
Tatal Non-Operating Income 163,006 143,838 15,158 13% 735,126 630,575 104,550 17%
Total Rewenue Less Total Expenses (169 828} % Ire0E9 % (545.917) -145% {743,632) 5 234,287 (377.915] 305%



Pagosa Springs Medical Center

| Balance Sheet - - - April 30, 2022 Page 3
Current Priar Current Prior
Assels Maonth Month Limbdlithes Month Maonth
Current Asselg Current Liabiktias
Cazsh
Oparaling P 12681805 5 14118616 Accts Payable - System 5 582 TRS § Q47,365
Deabt Sve. Res. 20M6 Bonds ara.rn BTE.TH Accrued Expanses 1,081,818 851,644
Bond Funds - 2016 Bonds 10 10 Cost Report Setilement Res THE,033 783,340
Bond Funds - 2021 § 2008 1.017.078 BEB 47T Wages & Benafils Payable 1,677,985 1.485.977
Escrow - UMB - Defarrad Revenus T2.277 875,284
COVID PPP - E COVID PPP Short Term Loan - -
Rediaf Fund Cash Restricied BE2. 775 860,775 Fediel Fumnd Liabiity i GE9. 775
Medicane Accelerated Fmi 1,680 466 1,885,738 Medicare Accelerated Pmt Liab 1.630 468 1,985,738
Todtal Cash 17,837 087 18,518 347 Current Portion of LT Debl-Lease 9,018 18,007
Current Portion of LT Debt-2006 - =
fAccounts Receivable Currant Portion of LT Debt-2016 240,000 340,000
Patient Revenue - Mat 4 534 107 47319418 Tolad Cuerrend Ligbilities 7,551,954 8,067,120
Oiher Receivablas 1,028 603 1,217 949
Tedal Accownls Recaivable 5.552.710 5,537 387 Long-Tesm Liabilites
Leases Payable - -
Invertony 1,785,065 1,809,552 Equipment Leasa (Wells Fargo) - -
Band Premium (Mei) - 2008 Def Outllows 201,302 202414
Toda! Current Assels 25276 642 25 BE6 208 Bond Premium (Mel) - 2018 122,347 122,772
Bond Premium (Mel) - 2021 T46 583 T80, 554
Bonds Payabhe - 2021 T.685, 000 7,845,000
Fixed Assels Bonds Payable - 2006 = 3
Propery Plant & Equip (Met) TB33 T 7,684 B9 Bonds Payable - 2016 9,250,000 8,250,000
Electronic Health Record (Met) - - Total Long-Term Liabilities 18206252 18,210,740
Clinic Expansion 13,377 405 13,377 405
‘Work In Progress 321 455 321,855 Mat Assels
Land 101,000 101,000 Un-Resiricied 22,063,448 22,083 448
Total Fived Assels 21433577 21485151 Current Year Met Income/Loss (T43.632) (573,804)
Tolal Un-Restncted 21, 315.818 21,489 544
Oriher Assets
Frepalds & Other Assets 366, 78T 416 057 Restncted
Total Other Azgeis 386,787 418 057 Total Mat Asseis 21,318,818 21,480,644
Total Assets & 47077006 % 47 TET. 514 Total Liabilitios & Met Assets § 4T07T006 5 AT, TET.514




[ Pagosa Springs Medical Center e

| Monthly Trends

Apr-Hi Pay- 2 Jun-21 Jul-21 Aug-1 Sep-Tl L T | M-l Dec-11 Jan-33 Feb-22 har-22 Ape-12

Activiky o n i H 3 ] 31 30 31 n 28 n E o]
1 in-Patient Admissions 13 &1 13 a5 i 17 24 a2 7 EH 5 i 5
1 in-Patient Days S i [u} a3 72 ] 47 6 a5 56 &7 &2 58 &H
4 Awg Stary Days (o-patients] 15 15 28 21 23 i 6 LD 2 13 5 15 23
3 Swing Beed Adreigiions 4] Q a o a o a o a o =] i) a
& Swing Bed Dayy i ) a L] i} a o a o a 1] o] 1] Li]
7 iwg Lengih of Sty [Swing] [114] an oua ol an o 0.0 oo 0a an e 0.0 0
& Average Daly Census 29 33 i1 13 4 LG 0 3.2 1.8 i1 I 13 23

Sratigtics

S BB visis 455 5T1 64 551 597 G612 554 [t 7 LR B Az 546
10 Obsers Hours 291 L] -] Yl 51z L3z 128 57 318 416 Azl 440 42
11 Lab Tests 5583 ek 002 LRy 5,586 5 a0 5918 6005 5,498 5,660 4,597 5,200 5353
12 AadiologeCT/ME Eams 1,252 1,304 1539 1.335% 1,52% 1.7 1214 L 1,365 1,289 1,195 1483 1330
14 OR Cases 136 ] 120 = 126 11% 131 163 a7 BS | 10 57
15 Climic Vigns 1,543 1,756 1591 Lr5s 1,502 1,810 1.7BG 1538 1,450 P 1,206 114 LEA2
16 Spec. Chink Visil 09 bti)! 113 o4 /i 85 5 ] i 53 i L) 17
17 Oncology Cinic Visits 137 116 127 0 135 119 114 110 163 1 or 116 105
12 Oncologyfinfusion Patlents 150 158 155 151 1595 160 156 193 174 193 198 166 119
19 infushon Patients 51 75 o= 1z 108 a1 53 137 p (11 109 108 116 ]
0 EMS Trandpens 83 112 137 113 126 108 L] 106 124 m 100 112 -1

1 Total Siats 1LIE0 10,767 11,606 E0,E 11,003 LOya2R 103532 10,1778 50 10,393 .0 10,387 2,74
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L Pagosa Springs Medical Center - - - Statistical Review ORAL REPORTS 4.4 vi
[ Statistical Review Page 5
April April Apri Prior ¥-T-D
2022 Curment Month || Cument Mot .10 ¥.1-0 YT Friar 7:T-0
i i Byt Yerience Rl Podyst L L St IN——cy ariwwcs
In-Patient
Agmissions
Acube 0 24 i 104 108 108 118 {8} -
Swing Bed - - - - - - - -
Total 30 4 B 108 108 108 116 18 T3
|Patiant Daya:
Aeuta BB B0 8 255 267 12y 255 306 [&1) AT%
Swing Bed . . - = = g F . -
Total GE ] ] 255 i [12) 255 308 (51) -1 7% |
Average Daily Census
W Of Days a0 30 120 120 120 120
BAgiite 23 20 03 21 22 {0.1) 21 26 (4] 7%
Swing Bad - = . . . - . . .
Total 23 2.0 03 21 2.2 {0.1) 21 26 (0.4 -17%
|Langth of Siay:
Acuie 2.3 2.5 (D2 24 15 (1) 24 28 (0.3) -Hi0%:
Swing Bed - - - - . . . - - 0%
Total 23 25 (0.2} 24 25 [0.1) 24 26 L3 10%:
Qul-Patsent
1 Out-Pabant \Vigss
E/ R Wisits 546 4" 78 3068 2105 963 3,068 1,658 1.210 B5%
Oissery admissians 14 2 (-4 | TE ar (21} Fii] glis) 127} 5%
Lab Teis 5,353 4,782 5™ 21,110 .414 (30} 21,110 22,0448 (538 4%
RadickogyCT AL Exama)/h 1,320 1,907 3 5 297 4 566 G 5287 & B a7 6%
OR Cases o7 20 7 358 308 {40} 358 385 {27} -T%
CHimic Yigets 1,682 1481 211 6,56 6,635 (LrdoH | &056 7,163 (1.137) -16%:
Spec Clinie Vislts 4 Fi-| &2 138 360 (224} 136 & [FEE) -BB%:
Oreahagy Clins: Wit 105 5 - 434 430 4 434 441 (T B
Cincolagy/Infusion Batients 138 132 7 e 5% 103 686 -] 170 3%
Infusion Fatients 66 3 {7 o8 26 7a J98 201 1898 %
EMS Transports BT B2 {5 400 404 =] 400 385 & 1%
Total 0,448 8,425 1,021 38,030 ar,7aa =07 38,030 348,561 (531} -1%




ORAL REPORTS 4.a.vii.

Pagosa Springs Medical Center

| mmrmuhhludmmnmmuﬂumﬂmwwﬁmmumﬂﬂh&m hﬂl
PFerpenrol  BDos sl 10
-2 Durys 3160 B 6150 Bava 01120 Days 11850 Days 155 1LE0 Daws LEE+ Darys Tatal Sk T
Miedicare 5 BABLI5T 5 186568 5 b 1ML 5 a0 5 AT 174,008 1AM 6TY 113
Feted i £56, 308 11,4005 EET AL a1.541 IETS 15,992 17 A29 LIGLATS 13%
Third Party 1AL & a9 4ak 195,414 ERFE LTS 179,014 71,649 £44.788 3,000,543 3%
Saif-Fay 113,405 RILELY] 18878 1210 LT 151.A4% 812541 2,161,159 L]
Curren Mgnth Totsl 5 AALLTES § L5 ATE & H1E 5 0o § aaprel & menn: % 1664,402 4,201, 402 100% 214,897
Petof Total L3N, 1% 2% ™ (19 % H 100%
Petar-13 5 aeeme 5 1L,15247% & L B SATArE % 42E5T8 % HaDEl & 170326 9,18E559 167,155
Pet of Tozal ATH 1% 9% (31 11 % tirk B
Feis-22 L 4,306,381 § 1,589,690 & EPLEEY 5 LP5ASY 5 LE3ITY 5 09780 5 1752639 5,020,944 198,177
Pt af Total A58 15% ™ 1 F% EL 1 1% 100%.
Jan-22 5 4,EI5 BES 5 1218564 § SEEDIE 5 L7 n 17 [ 3 1 I 1At 5 LELDTI0 10,076,897 184,518
P of Teasl % 1% 108 5 1 % I 106%,
Dex-21 5 A4l e85 LITLIAE & E3TAHL % wnALE % 45 & gl 3 L6 ERD 10,197 752 285,149
Pt of Toaal 438 1™ % = % % 7R 100,
Bagw-31 ] S.rRa M8 8 128088y 4 mELITE 4 LeE A2 % 420812 § 40351 % L5 307 10,566,211 211,165
Pz of Tosal 1% 1% ™ “ % i 15% 100,
Der-t 5 4,540,197 % 1,412,195 § TAL5M 5 573085 % BELILE 5 30408 % 1562, 780 PRIRLI4 173, ThE
Pt af Tomal &E% 1d% S 5 ™ 1] 16% 100
Sep-il 5 4,613,878 5 1367554 5 TILISE 5 BELIZE § AR 5 MHLELT % 1510, 536 10,08 51T I50,B46
Per of Tozal AL, 1% =T ! 5% ™ 16% 100
Augg-21 ] someane 5 LAXLE & LA 5 B3PS % Y333k S mam % 1518317 10738509 181,958
Pt of Tesal aTH 1% 1% W £ b ] 14% 100
k3t 5 4.910,130 % 1889538 5 BE4S2S 5 53446 5 545331 5 MO0 % 1455387 LS RS 1i% 45
et af Tozsl aAT% 1% B i o I 14% 100%
Jun-2l 5 4,450,235 5 9RLIET 5 50,319 5 ar0en? % AN 5 a4 1LESE B4 BOME 415 B TOT
P of Tonal a0%, 11% 3 5% B a3 15% 104rs
Mlay-11 5 4504 508 5 131,151 3 aonaTn % s ym 4 S18.E2% % ina e5R & 113875 Bap5 a1 5,678
Pt of Todal aE% 17% k- [ e ] 15% 100%
Agrdt & 4,315,725 % 1A% 5 712,599 % GE5005 5 417,754 5 165007 5 1,174,380 BIAE0 190,343
Pt of Total A% 15 4 (] ™ ] . | 13% 100%
ar-I1 5 4535107 & 1,283,657 3% #sa.0i0 % GLA6TE 5 2BLM0 5 W % 1187085 0,000, 375 141,055
P of Total 5rg 14% i e ! ™ % 1% s
Fet-1 5 4B ATT & LA0E 9SS 5 ToR01a & iR ] 255,606 % 19403 5 1192313 1076 156,79




Pagosa Springs Medical Center
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1 Pagosa Springs Medical Center --- Net Days in A/R 2022 Page7 |
31 28 31 30 31 30
lan-12 Fob-22 Mar-22 Apr-22 May-21 Jun-21
Het Accounts Receivable 5205517 | & 4682554 | 5 4,319,418 4,524,107 3477097 4,279,409
Net Patlent Revenus 2928220 | & 2,487,566 | & 1,658,764 2,525,060 1,867,264 3.457,110
Met Patient Rev/Day (2 month Avg) grrm| s gro4a | S 42,280 92312 103,865 100,513
Teet Days In AJR 73 53 a7 a3 a7 a3
31 31 30 31 30 31
Jul-21 Aug-21 Sep-21 Oct-21 Now-21 Dec-21
Met Accounis Receivable 4520839 | 5 4713332 | 4472476 4,754,058 5,115 376 4,491 257
Net Patient Revenue 2659431 [ 5 3484951 | % 3,150,551 3,377,543 3,121,526 2,347 330
Met Patient Rev/Day (2 month Avg) EERTED [ 1we718 | % 106,585 108,169 01,552 B, 21E
Met Days in AFR 45 43 43 ad 56 52
Pagosa Springs Medical Center - - - Gross Days Target
Bedicare 3% 21 5 92,194 % 638,904
Medicaid % L. 92,194 % 225,875
Blue Cross 5% 48 5 92,194 5 663,797
Commercial 6% 65 & 92,194 3 1,558,078
Self Pay 1% i50 % 92,194 5 2627529
Total: 100% 5 5,714,183
5 92,194
Gross Days in ASR Target 62




Springs Medical Canter
3 R R ORAL REPORTS 4.a.vii,
April 30, 2022

= . . : . TotalMTD___| mMID_| I
FusdafLiability Induranoe : 5569745 55 69T .45 1.00%
Blur Cross B197.30 536,387 54 544 564,54 0.8d%
Chamgus - 34,455.30 HAL5. 30 Q.E2%
Commercial Insurance 02,556.00 5?0,314.58 Bh2 870,58 11.05%
e aad M733 5 G986 23 1,060,427.52 1937
Mipdicane 100a1 e 1,667 506,13 1.768,224.05 118N
Medicane HMO 167.995.40 TI0,TELGD BEA,TH1.00 1603 %
Setl Pay 14,238 40 156, 61.08 170,767.58 3.0
Lelf Pay - Cliend Billing: - TR &L 7,292.40 013%
Vietpras Adminigratson 25 18613 16 040,12 211,226.25 JEI%
Workers Compensation - 135 06978 135 069,78 2.43%
W s 5 I | i £ - i 6T, 5 AR 306 it EEAC T ::_-‘

T T o T e TR ] b R o e T e e | s R O R ~|1zfanfaoen 12/31f30 1/30/10 1330708 12/3117%  12/31118
e e e e OutpatientYTD | 2 | %¥TD  %YID XYID XYID YD RYID
Auto/Liabilsty Injursnce - 151,947.47 151,547.47 0.68% LAl EL LY 1.15% 1055 LI4% LIt
Bl Creds 94 825,50 1 16B,559.57 2.363.000.17 10.64% 1140 1238%  1540% 1542% 1550  15.83%
Champus . 179,373.13 17537315 0AL% BI5% LA 031% . o oors 0.19%
Commercial infurance 08, 705.58 233038714 T EF0RE 72 11.84% 121M 1LTFE 11.34% 13.06% 11.79% 13.08%
Maodicaid N5 08649 3,765, 7.08 4,101,028.57 18.47% 17.50% JEEGN  1B.75N 15178 R 20.56%
Medicare BTH,T92.16 16,903, 57504 T5E2. 568, 30 34.15% 651N IB60W 3699 JATIW ¥ITR 35.50W
Medicare HMD 472,736.97 7,614,674.31 3087 411.28 15.91% 11.00% T.ITR T.20M 4ATH 155% LTE%
Self Pay 60,379,279 L7428 9] TES162. 20 3.30% 390% 3 6E% a.40% 5.4 606N 5.25%
Self Pay - Client Bilkng . 72044 7237094 0.33% 0.B6% 0.27% 0.18% 0.1E% 0.19% =l e
Websrant Administration 13470313 BOG, M. 37 G43,907.50 4,15% LTER 4.13% L7a% A1 3.5E% N
‘Wharkors Compensaton .

o R M N w ] [ TRy
Blant -

HMO {Health Maint Ovgl
Tatal




Pagosa Springs Medical Center
Financial Forecast
Statement of Cash Flows

Cash Flows from operating activities
Change in net assets
Adjustments to reconcile nat assats to net cash
Depreciation and amortzation
Patiant accounts receivable
Acocounts payable and wages payakbile
Accrued lisbidities
Pre-paid assets
Deferred revenues
Other receivables
Reserve for third party seitlemant
Inventony
Met Cash Provided by (used in) operating activibas

Cash Flows from investing activities
Purchase of property and equipment
Wark in progress
Proceeds from sake of equipment/[Loss)
Net Cash Provided by (used in) investing activities

Cash Flows from financing activities
Principal paymenis on long-term debt
Proceeds from debt (Tunding from 2021 Bond)
Proceeds from PPP Short Term Loan
Recognize Amounts from Reliel Fund
Paymenis/Proceeds from Medicare Accelerated Payment
Change in Prior Year Net Assels
Change in leases payable
Net Cash Provided by {used in) financing activities

Nat Increasa{Decreasa) in Cash

Cash Beginning of Month
Cash End of Month

April 2022

(168, 828)

151,033
(204 689)
{172,572)
129,975
49,270
{163,007)
188,346
{5,307)
23627

(172,152}

(104,967)

(104,967)

(295.270)

=

(8.991)

(304 261)

(581,380)

18,519, 347
17,8937 86T

ORAL REPORTS 4.a.vii.
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2022
Month Cash Goal Actual Cash Variance % Collected |GL Non AR Total
lan-22| 52,121,338.00 | $2,559,519.95 $438 181.95 120.66%] 5 (89,581.25)] $2,469,938.70
Feb-22| 52,758,055.00 | 52,629,036.30 | (5129,018.70) 95.32%| 5 229,760.89 | 52,858,797.19
Mar-22| 52,447,401.00 | %2,867,669.94 £420,268.94 117.17%| § (100,621.01)] $2,767,048.93
Apr-22| 52,458,581.00 | 52,473,500.99 5£14,919.99 100.61%| &  [75,703.82)] 52,397,797.17

59,785,375.00

%10,529,727.18

5744,352. 18

107.61%

S (36,145.19)

510,493 581.99 I

ORAL REPORTS 4.a.vii.
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Pagosa Springs Medical Conter Frepared 51712022
Cash Forecast as of end of April 2022 il Balanch LURES N F]
Farecast Months Based on Bl.irl:-'ri.ﬂ.ul:l.lll - 1331
(el =] ) i) [13] 1] L] [E] [ 1] (EL [R5 1]
Pie? Al Fajubbes & Fr-Pakd Darlesred Third iy prrat i LEase hL

g Dbprecistion Ridehabivs OWeer Ubbiiel Ak Wirvisiod Pacty  \entory  Purchase  Paysbies Qther  CoshDhaege  Balaace

larrzany TOL2 (Actual} (AR5} 145,357 (208.375) LD X7 EEa) . (45, 60E] (L LY} (35541 [FE L] [14 3656 LI L] 1T, TIT. 505
Febsuary 20T |Actual] ISR} 185,171 iy e 24477 6,539} |3 0 W5E) 2184 |122.97%) [ 541 (RRZ R, ] TedA01 EEALE Bt
taech ZOIT [Actual) 9. 0| FE ko 365, 7E1 473457 15,904 (50,339} 5184 6, 118} ik ] [1d4, BET) Fir LS Lts LL5E IR STR T
Al 2E [Actusly LRGN BE ] 151,003 |15, 3&3) [2L55T) 49310 [EE007} 15,3207 T3EXY {104,557 [LR ] 5200 |51, 3 IT 8T 08T
Peliry 20T [Budiprt] FEA e 1730 [T5.000% 15,000 5.000 [Eoabiial] 5000 [S0,0000 £30,000) 30, DEE a1, Ta% IT R TS
b 2000 {Busdlgin | |14, 557 1T 1% 75000 5 g 5000 . |55, DX 5 i | 10805 (K=l il a0, WEE (105 45%) 1T B 10
Sby 2022 Busget] AR1EEL Pl [F5.0004 5 g 506000 ' Loali i a] 5 0 (LT i al] [ ali vl B0, 55 ST EXT LB 463 120
Augui HILE [Butges] KL A0 20 |75 15,000 5.000 ' [0, 0050 5000 hlisliia] 30,0001 ik ITHADS LB T41.525
Sepnember 1002 | Budgot] 290,487 204,208 |75 00 5.0 50040 v [Eali ] 5000 50,000 30,000 50 SEE 138 653 15,080 188
Ottt 103D (Rundget) {348 BX) 21.2m Eple 5 D 50040 v S0 000 5,00y | A0S0 [E ST ] b0, S5E 146 B3] 15,033 503
Pepepp e TOED (Berdlgae) |15, 48E) 7.3m |7 O %5 D 5000 | S0 5 00} el Lai] 38,000 LT 41,687 50706, 185
Repemibeer POTD {Radget) 38,387 ai_hﬂl? [T O 15 DA ] o e rl e 5000 11104555 30,0080 L5 136051 5112 180
Tatass 114,762 3 EET. I TRL | il BT [T N SRS 550 ] e El FE920LE) |Ta3.08E) 1053, L5 19,212, 748D

SR1ERS

Ll e
agred Reguiremeniy (B days caah| E175.191

Limts Cares Aot ]

Lirgs Medicare Actrleraied ALERCLIRE)

Liests B Aeerew 8 B ]

Mt Cath dor Days Cash on Hand ThE Tk

AT [aperr Per Day 104,553

Koty Dty Cah on Fand 153 53

1] Forecast taned on propsonisd et Do,

|¥] Faregas] 5 baaed on Che baogened e etialiom g

| %) Rasesd on projested changes in rectivalibes

|41 Danesd on projected changes in payabies and lataloen

%] Raged on projected changes in pregasds

|i) Banesd gn projected defemed revinues.

|T) Rasesd gn projected D to Thing Ferty Resenses

18] Ranasd on projected |nserioey changes.

[#) Banexd on projected eguigment sad capial project EpesilrEL
|10] Baried on propected loase payments,

|11] Baried o propected reoevasles aod pevables due 1r Cowel




PAGOSA SPRINGS .
WRITTEN REPORTS 4.b.i.
*\ Medmal Center

Operatlons Report for Apr|I 2022
EMS: April

EMS 911 Response

Number of 911 Responses

100
90
80
70
60
50
40
30
: 1
: '
o HEN e - ‘ S mmes BN L=
No Pt Field Medical
To PSMC To MRMC  Rotor = Standby Cancelled Contact Pronounc Refusal Alarm Other  Lift Assist
ement
W 2022 59 2 0 0 8 19 3 14 0 0 5
m2021 57 0 0 3 11 25 3 18 0 0 2
Total 911 Responses for 2020: 119 N 2022 m2021

Total Interfacility Transports Breakdown of EMS Standbys

100
0

90

80
2
s 70
Y
E 60
|_
= 50
E 40 32
S 28
£ 30 M Fire/SAR/LE/USF
G 20 Total Standbys :
) ® Paid
_g 10
5 o [ Special Event
z

0 (Not Paid)
| 2022 | 2021 Refusal

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 1 of 8
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EMS: April

Interfacility Transports by Destination

30
£ 25
3
£ 20
o
t 15 13
© 10
g 10
£
5 2
=2
0 1 0 0 1 1 - 0 0
O —_— A —_—
@ < @ < N X < >
& ¢ S I
g & By & B S,\V K QQ‘;\ & o &
Q\Q Q¥ go’b ~ Q.\&’ &
B3 S &2 %
06\ 00 A \/O(\

Oncology/Infusion: April

Oncology/Infusion Monthly Comparison 2022 to
2021
450
400
350
300
250
200
150
100
50
0
Oncology Visits Infusion Encounters Oncology Infusions/Injections
W 2022 105 187 310
2021 127 186 328
m2022 M2021

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 2 of 8
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Lab: April

Lab Test & Patient Volume by Month

10000
8000
6000 5353 5769
4000
1961
2000 1284
o b ||
Tests Patients

2022 2021

ED: April

ED Yearly Volume Comparison

ep
m2022 653 477 639 536

E2021 488 420 503 464 578 673 739 689 614 592 610 628

800

700

- I I I ‘ I | I
0 | L
Feb Mar Apr May Jun Jul Aug

Jan

D
o
o

(O]
o
o

Number of patients
w By
o o
o o

N
o
o

S Oct Nov Dec

m2022 M2021

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 3 of 8
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ED: April

ED Inpatient Admissions and Transfers Monthly

Comparison
100
90
v 80
oy
_g 70
& 60
5 50 35
g 40 25 27 |
£ 30 16
3
2 20
0
Admits Transfers
m2022 16 27
2021 25 35
w2022 m2021
Resource Related Transfers
3.5
3
2.5
2
15
1
0.5
0
Diagnostic Imaging Gen Surg Ortho Bed Avail
M 2022 0 3 3 0
Average Daily Census Average Length of Stay (in hours)

17.8 2.7

USJHSD Operations Report YTD April 2022

USJHSD Board Packet 05-24-2022
Page 4 of 8
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Inpatient : April

Inpatient Admission Comparison

40

35
(%]
5 10
a
_g 25
< 20
|5 W 2022
g 15
=]
8 10 W2021
i

5

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m2022 27 23 19 25

2021 33 21 24 30 38 33 28 29 17 23 30 22

i

Average Daily Census Average Length of Stay (in days)

2.9 2.5

COVID-19 Patients O
Hospitalized at PSMC

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 5 of 8



Diagnostic Imaging: April

Diagnostic Imaging Stats by Month
2000
1800
1600

1400
1284 1220

WRITTEN REPORTS 4.b.i.

1200
1000 968 905
800
600
400
200

Procedures Patients

M 2022 2021

Cardiology 2D Echo & Stress by Month

51

60
40
2021
20
0
2D Echo Stress Echo
H 2022 39 2
m2021 51 11

m 2022 m2021

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 6 of 8
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Clinic: April

Rural Health Clinic Encounters by Month

3000
2800
2600
2400
2200
2000
1800

1600
1407

1400
1209
1200
1000
PCP Encounters

H2022 m2021

Average Daily Walk-Ins

50
45
40
35
30

25

18.61

20

15.27

15

10

m 2022 M 2021

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
Page 7 of 8
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Surgery
Surgery Cases by Month
60
50
40
30 .
21 21 14
20
11 .
10 / 6, 3
[ IR M 90
0
Gl Cases General Ortho ENT GYN Eye Pain Other

Mgmt

2022 m2021

USJHSD Operations Report YTD April 2022
USJHSD Board Packet 05-24-2022
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DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

N, +
\Jan
-

PAGOSA SPRINGS

sl

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT

ORAL REPORTS 4.b.ii.

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI
May 24, 2022

NAME

STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):
INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES

David Dungan, MD

Reappointment

Telemedicine/Teleradiology

SPECIALTY
Neuroradiology &
Diagnostic Radiology

Matthew Gipson, MD

Reappointment

Telemedicine/Teleradiology

Interventional Radiology &
Diagnostic Radiology

William Grande, MD

Reappointment

Telemedicine/Teleradiology

Interventional Radiology &
Diagnostic Radiology

Whitney Morgan, MD

Reappointment

Telemedicine/Teleradiology

Diagnostic Radiology

Daniel Renner, MD

Reappointment

Active/Emergency Medicine

Emergency Medicine

Peter Ricci, MD

Reappointment

Telemedicine/Teleradiology

Neuroradiology &
Diagnostic Radiology

David Shook, MD

Reappointment

Telemedicine/Teleradiology

Diagnostic Radiology

Andrew Sonin, MD

Reappointment

Telemedicine/Teleradiology

Diagnostic Radiology

Corinne Reed, DO

Change in Privileges: addition of
“Administration, supervision, and
limited interpretation of exercise

stress tests”

Active/Hospitalist, Family
Medicine, & Osteopathic
Manipulative Medicine

Family Medicine

REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 18
Courtesy: 23

Courtesy-Locum Tenens: 2

Telemedicine: 132

Advanced Practice Providers & Behavioral Health Providers: 12

Honorary: 1
Total: 188
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DECISION AGENDA 5.a.

UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-14
May 24, 2022

WHEREAS, the Upper San Juan Health Service District d/b/a Pagosa Springs
Medical Center has received the 2022 Quality Assurance and Performance Improvement
Plan and a staff presentation about the Quality Assurance and Performance Improvement
Program at PSMC.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES to accept PSMC'’s

2022 Quality Assurance and Performance Improvement Plan.

ADOPTED and APPROVED by the Board of Directors this 24th day of May, 2022.

Matt Mees, Vice Chair of the Board of Directors



DECISION AGENDA 5.b.

UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-15
May 24, 2022

WHEREAS, the Archuleta County Broadband Services Management Office
(“BSMO”) is applying for a cooperative grant from the State of Colorado Division of Local
Government (“DOLA”);

WHEREAS, BSMO reports that the goal of the grant, if awarded, would be to
complete fiber between Durango, Ignacio and Pagosa Springs as well as establish a stand-
alone Carrier Neutral Location (CNL) on the grounds of Pagosa Springs Medical Center;

WHEREAS, improvements to broadband fiber support PSMC’s operations and are
consistent with PSMC’s Strategic Plan; and

WHEREAS, the Upper San Juan Health Service District d/b/a Pagosa Springs
Medical Center has received a request to provide support for the grant application.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES to authorize Board
Director Matt Mees to sign a letter of support for a BSMO grant application that is
consistent with the information set forth herein.

ADOPTED and APPROVED by the Board of Directors this 24" day of May, 2022.

Matt Mees, Vice Chair of the Board of Directors



CONSENT AGENDA 6.b.i.

PAGOSA SPRINGS

Medical Center

MINUTES OF REGULAR BOARD MEETING
Tuesday, April 26, 2022
5:30 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board ) held its regular board
meeting on April 26, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd.,
Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, and Director Karin Daniels.
Present via Zoom: Director Jason Cox, Director Dr. Jim Pruitt and Director Kate Alfred.

Director(s) Absent: Treasurer-Secretary Mark Zeigler. (The noted absence was approved due to prior
notification.)

1) CALL TO ORDER

d Call for quorum: Chair Schulte called the meeting to order at 5:31 p.m. MST and Clerk to the Board,
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: Director Dr.
Pruitt acknowledged a conflict of interest due to a personal interest in the property being discussed
and will recuse himself from matters related to his property for the executive session, discussions
and actions on the agenda for this meeting.

¢ Approval of the Agenda: The Board then noted approval of the agenda as presented.

2) PUBLIC COMMENT
There was none.

3) PRESENTATION: Recognition of Board Members who have reached the end of their terms

CEO, Dr. Rhonda Webb, presented and discussed the PowerPoint presentation recognizing the
accomplishments during the terms of Chair Schulte, Director Alfred, Director Cox and Director Daniels.
CEO Dr. Webb noted there will be a gift forthcoming for those named directors in recognition of PSMC’s
appreciation for their services.

Chair Schulte noted appreciation for the presentation, highlighting that he recognized that the
accomplishments were due to a team effort.

Director Daniels stated that it has been her pleasure to be a part of this organization and that she is
proud of PSMC.
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CONSENT AGENDA 6.b.i.
Directors Cox and Dr. Pruitt voiced thanks to the board members for volunteering for public service.

4 REPORTS

C)

b)

Oral Reports

i) Chair Report
There was no report.

i) CEO Report
CEO Dr. Webb advised of the following updates:

e Currently, PSMC is not seeing much COVID-19, though patients suspected of having
the virus are still isolated in the Aspen Rooms for testing.

e Flu type A has been more prevalent.

e PSMC remains under the masking mandate by the governor of Colorado. It is not
known when/if the mask mandate will change.

e CEO Dr. Webb noted a concern that the state of Colorado has stated that if there is a
surge of COVID-19 related testing through the summer and fall, future testing and
treating of COVID-19 will be solely dependent on local hospitals and medical
facilities to perform, and there will not be governmental reimbursement for funding
of tests and treatment.

i) Executive Committee
Chair Schulte advised that the Executive Committee has been focused on the acquisition of
the Pruitt property, which will be discussed during executive session.
iv) Foundation Committee
There was no report.
v) Facilities Committee
There was no report.
vi) Strategic Planning Committee
There was no report.
vii) Finance Committee & Report
Director Alfred stated that the Finance Committee met on April 19" and reviewed all of the
March financials. The committee recommends the acceptance of the March financials as
reported. CAO Ann Bruzzese noted that as stated on the Finance Committee report to the Board,
the committee discussed and has no objections to offering PSMC employees, beginning July 1,
2022, long-term disability insurance so long as the cost is less than $50,000 per year.
CFO Chelle Keplinger then presented and discussed the PowerPoint presentation regarding
financials for March 2022.
Questions were asked and answered.
Written Reports
i) Operations Report
There were no questions.
i) Medical Staff Report
There were no questions

5 EXECUTIVE SESSION

Director Daniels motioned to enter into executive session. Upon motion seconded by Vice-Chair

Mees, the Board entered into executive session at 6:01 p.m. MST, pursuant to the following
subparagraphs of C.R.S. Section 24-6-402(4):

e (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on specific
legal questions;
e (a) the possible purchase, acquisition, lease, transfer, or sale of real property owned by James
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CONSENT AGENDA 6.b.i.
Pruitt Properties LLC;

e (e) determining positions relative to matters that may be subject to negotiations; developing

strategy for negotiations; and instructing negotiators.

Directors present in the portion of executive session pertaining to subparagraph of C.R.S. Section
24-6-402(4)(b) for the purpose of receiving legal advice on specific legal questions were: Chair Schulte,
Vice-Chair Mees, Director Dr. Pruitt, Director Alfred, Director Daniels, and Director Cox.

Others present in the above-noted portion of executive session were, CEO Rhonda Webb, CAO Ann
Bruzzese, CFO Chelle Keplinger, and Board Clerk Heather Thomas.

Directors present in the portion of executive session pertaining to C.R.S. Section 24-6-402(4)(a) and
(e) regarding the possible purchase, acquisition, lease, transfer, or sale of real property owned by James
Pruitt Properties LLC; and determining positions relative to matters that may be subject to negotiations;
developing strategy for negotiations; and instructing negotiators were: Chair Schulte, Vice-Chair Mees,
Director Alfred, Director Daniels, and Director Cox.

Others present in the above-noted portion of executive session were, CEO Rhonda Webb, CAO Ann
Bruzzese, CFO Chelle Keplinger, and Board Clerk Heather Thomas.

Chair Schulte adjourned the executive session at 6:45 p.m. MST.

6) DECISION AGENDA
d Resolution 2022-10

Director Cox motioned to accept Resolution 2022-10 regarding approval to correct the employee
PTO plan and policies going forward subject to acceptance by the Finance Committee. Upon motion
seconded by Director Dr. Pruitt, the Board unanimously adopted said resolution.
b) Resolution 2022-11

Director Daniels motioned to accept Resolution 2022-11 regarding consideration of long-term
disability insurance (which includes an employee assistance program) for employees. Upon motion
seconded by Vice-Chair Mees, the Board unanimously adopted said resolution.

0 Resolution 2022-12

CAO Bruzzese gave an overview of Resolution 2022-12.

Vice-Chair Mees motioned to accept Resolution 2022-12 regarding approval for the continuation
of PSMC’s Trauma Program. Upon motion seconded by Director Daniels, the Board unanimously
adopted said resolution.

d) Resolution 2022-13

Vice-Chair Mees motioned to accept Resolution 2022-13 regarding authority for actions related
to an offer from the USJHSD d/b/a PSMC to purchase the real property and building located at 75
S. Pagosa Blvd. owned by James Pruitt Properties, LLC. Director Alfred seconded. Director Dr.
Pruitt then noted abstention due to acknowledgement of a conflict of interest in the property being
discussed.

Upon motion being seconded, the Board unanimously accepted said resolution with noted
abstention of Director Dr. Pruitt.

7) CONSENT AGENDA

Director Dr. Pruitt recused himself from approving of the meeting minutes of 03/22/2022, special
meeting of 03/31/2022 and special meeting of 04/11/2022 due to his acknowledgement of a conflict of
interest in the property that was discussed during those meetings.

Director Daniels motioned to approve the Board Member absence of Treasurer-Secretary Zeigler,
regular meeting minutes of 03/22/2022, special meeting of 03/31/2022 and special meeting of
04/11/2022, and the Medical Staff report recommendations for new or renewal of provider privileges.

Upon motion seconded by Director Alfred, the Board approved said consent agenda items with
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CONSENT AGENDA 6.b.i.
noted abstention of Director Dr. Pruitt.

8) OTHER BUSINESS
There was no other business.

9) ADJOURN
There being no further business, Chair Schulte adjourned the regular meeting at 6:55 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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