
NOTICE OF REGULAR BOARD MEETING OF  
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, July 28, 2020, at 5:30 PM 

BOARD ROOM LIMITED TO 10 PERSONS SO IN-PERSON MEETING IS 

LIMITED TO BOARD MEMBERS, CLERK TO BOARD, AND CEO, WITH 

ROTATING PRESENCE BY CFO, COO, CAO AND COS 

ALL OTHERS (PUBLIC OR OTHER PSMC EMPLOYEES) 

MAY ATTEND VIA ZOOM 

Please use this link to join the meeting: https://zoom.us/j/96904926293 
or telephone (346) 248-7799 or (669) 900-6833  

Zoom Meeting ID: 969 0492 6293 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is
not required to respond to or discuss public comments.  No action will be taken at this meeting on
public comments.)

3) PRESENTATION:  COVID-19

4) REPORTS

a) Oral Reports (may be accompanied by a written report)
i) Chair Report Chair Greg Schulte 
ii) CEO Report Dr. Rhonda Webb 
iii) Committee Reports

https://zoom.us/j/96904926293


Chair Schulte and V.Chair Mees 
Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 
Dir. Mees, Dir. Daniels, and COO K.Douglas 
Dir. Schulte, Dir. Cox and CEO R.Webb 

(1) Executive Committee
(2) Foundation Committee
(3) Facilities Committee
(4) Strategic Planning Committee
(5) Finance Committee & Report Dir. Campbell, Dir. Ziegler and CFO C.Keplinger 

b) Written Reports (no oral report unless the Board has questions)
COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

5) EXECUTIVE SESSION

Pursuant to C.R.S. Section 24-6-402(4)(f), there will be an executive session for personnel matters 
regarding renewal of the CEO’s contract and the CEO was previously informed of this topic. 

Further, the Board reserves the right to meet in executive session for any other purpose allowed 
and topic announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

6) DECISION AGENDA

a) Consideration of Resolution 2020-14 regarding negotiation of the CEO’s contract.
b) Consideration of Resolution 2020-15 regarding approval of MRI lease/purchase.
c) Consideration of Resolution 2020-16 regarding approval of infection control renovation to add 

2 negative air pressure rooms in the ED at a cost of $119,000.

7) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion, 
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters 
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 07/28/2020
b) Approval of Minutes for the following meeting(s):

i) Regular meeting of:  06/23/2020
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

8) OTHER BUSINESS

9) ADJOURN
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REPORT TO BOARD OF DIRECTORS FROM THE FACILITIES COMMITTEE 
 

The Facilities Committee met on July 20th.  The Committee includes Vice-Chair Matt Mees, Dir. Karin 
Daniels, CEO/CMO Rhonda Webb, COO/CNO Kathee Douglas, Plant Ops Manager Adam Miller; also 
present were CFO Chelle Keplinger and CAO Ann Bruzzese. 
 
The Committee received a report on the HVAC project (which is proceeding per prior approval of the 
Board) as well as other proposed projects to improve PSMC’s ability to improve infection control and 
manage COVID-19 healthcare.  A summary, of the projects and Committee actions, is set forth below. 
 

1. HVAC and Infection Control for the Emergency Department  

a. The HVAC renovation is proceeding on schedule.  Highlights include that demo on the 
roof begins in August.  The OR is anticipated to be under construction for a number of days 
in September. 

b. Staff recommends that to improve infection control at PSMC and to establish appropriate 
infection management for an infectious patient on a vent, PSMC should renovate Trauma 
1 and 2 in the ED to negative air pressure.  The cost of the work is $119,035. 

c. RECOMMENDATION:  The Facilities Committee recommends:  for the Board to 

approve staff immediately proceeding with this project; the Board Finance 

Committee had no objection to the expenditure of funds for this project. 

d. Note:  PSMC is pursuing a DOLA grant opportunity available to special districts to 
reimburse for certain COVID-19 matters; this grant does not require matching funds.   The 
Facilities Committee recommends completing this Project regardless of whether PSMC is 
awarded the reimbursement grant. 

 
2. Infection Control for the Outpatient Clinic  

a. Create a direct entrance and 2 infection control outpatient treatment rooms in the Outpatient 
Clinic.  The scope includes mostly HVAC work, replace carpet with vinyl, doors, sidewalk.  
The quote is $87,083.  

b. NOTIFYING OF ACTION:  The Facilities Committee approved proceeding with this 

project.  Given that the project is less than $100,000, no Board approval is needed.  

The Board Finance Committee had no objection to the expenditure of funds for this 

project. 

 
3. Infection Control for the Front Entrance Vestibule 

a. Committee reviewed the latest design that would allow the tent screening staff to move 
into the vestibule by the time Fall cold weather is here.  The design maintains the front 
door entrance as is but adds an “air curtain” and a desk on southern end.  An additional exit 
door would be added to the south side of the vestibule.   Waiting for updated quote.  Timing 
– soon before fall cold weather and take advantage of GE on site. 

b. Committee took no action yet. 

 
 
 

ORAL REPORTS 4.a.iii.(3).
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4. Oxygen System 

a. Issue of needing a long-term solution for additional oxygen supply. There is consideration 
to bulk storage or oxygen generation.  Still have issues to vet and would like consultant to 
advise on regulatory and other issues associated with oxygen generation.  If we went with 
oxygen generation, we would be first in continental US to do this (this is used in Alaska, 
Hawaii and Guam).  In terms of location one option is zircon with plumbing.   

b. NOTIFYING OF ACTION:  Facilities Committee approved retaining a consultant to 

advise on the issue and how to proceed. 

 
5. MRI  

a. Location of a new MRI modular would be same area as the current trailer.  Issues to resolve:  
power, water, canopy, lift/ramp, fire protection.  Power needed is double the power we 
usually have – transformer may be able to supply separate feed.  At this time all issues 
seem solvable and no known issues with the Town. 

b. Facilities Committee is informed of the potential MRI project and has no issues. 

 
6. Ground covering 

a. Remove coconut husk mulch away from the building; take rocks from the roof and buy 
some more for ground covering.  This will help mitigate the fire hazard that seems apparent 
from the mulch and visitors disposing of cigarettes in it. 

b. NOTIFYING OF ACTION:  The Facilities Committee approved proceeding with this 

project.  Given that the project is less than $100,000, no Board approval is needed but 

will inform the Finance Committee and the Board; the Board Finance Committee had 

no objection to the expenditure of funds for this project. 
 

 
 

 

ORAL REPORTS 4.a.iii.(3).
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REPORT TO BOARD OF DIRECTORS FROM THE STRATEGIC PLANNING 

COMMITTEE 
 

The Facilities Committee met on July 21st, the Committee Board members are Chair Greg Schulte 
and Dir. Jason Cox and also present were CEO/CMO Dr. Rhonda Webb, COO/CNO Kathee 
Douglas, CFO Chelle Keplinger and CAO Ann Bruzzese. 
 
The Committee discussed process, guiding principles and possible goals.  The Committee is in the 
early stages of work and anticipates providing written progress, for discussion at the Board, in the 
Fall. 

 

ORAL REPORTS 4.a.iii.(4)
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Finance Committee & CFO Report for the 

USJHSD Board Meeting on July 22, 2020 

This report provides a summary of the discussions of the Board’s Finance Committee that 
met on July 22, 2020.   

June Financials: 
The Finance Committee reviewed the June financials.  PSMC had a strong bottom 

line for June ending the month with net income of $683,113.  Highlights that contributed 
to the strong month included:   

1. increasing volumes in all departments -- most notably in lab, radiology,
surgery, oncology and infusion;

2. reduced contractual allowances which results from a change in how PSMC
reserves for payer contractuals (this change follows a recommendation of
the CFO approved by the auditor); and

3. strong cash collections that have resulted in the accounts receivable
decreasing from February month-end of 11.3 million to June month-end of
9 million.

PSMC continues to manage expenses well with overall expenses almost at budget 
and the increased cost for pandemic supply being offset by decreased expenses in other 
areas.  PSMC makes its semi-annual bond payments in June so cash dipped to 65 days but 
days of cash continues to be a strong position in light of the circumstances of 2020.     

Given the strong month, PSMC did not apply any CARES Act Stimulus funds -- 
the remainder of the unapplied funds are on the balance sheet as a payable.  This process 
is consistent with the limited guidance available on the use of the funds. PSMC and the 
auditor continue to track guidance on the use of CARES Act Stimulus funds. 

Medicare Advance:  The Finance Committee discussed the advance PSMC received from 
Medicare in April – the advance $4,225,031.95 is essentially a loan against the future sums 
Medicare expects to owe the hospital for delivery of care.  Medicare is expected to begin 
deducting from this advance in August.    

Payroll Protection Program:  As of the July Finance Committee meeting, the federal 
government online application for forgiveness for the Payroll Protection Program (“PPP”) 
was not yet available (the federal government’s delay appears to be due to recent changes 
of the federal government to allow forgiveness to small businesses).  PSMC will apply for 
loan forgiveness as soon as the new application is available.   

Facilities Projects:  The Finance Committee received an overview of the projects being 
evaluated and/or recommended by the Board’s Facilities Committee.  The Finance 
Committee had no concerns/objections to the Facilities Committee recommendations set 
forth in the Facilities Committee report. 

ORAL REPORTS 4.a.iii.(5)
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MRI:  The Finance Committee received a spreadsheet summary of the latest MRI vendor 
proposal and the reasons for the recommendation for the Siemens Magnetom Altea, 
modular with service and payment terms for six years at a total cost of $2,085,033.60 
($28,958.80 per month for 72 months).  The Finance Committee noted that proceeding 
with the purchase of the MRI (over the current perpetual lease) continues to be good for 
patient care and financially responsible as the increased monthly cost for six years will be 
recouped with 2 additional studies per month.   

Finance Committee Recommendations: The Finance Committee made the following 
recommendations to the Board of Directors:   

1. For the Board to accept the June 2020 financials as presented;
2. For the Board to approve purchase of the Siemens Magnetom Altea MRI

with modular and service and payment terms over 72 months.

ORAL REPORTS 4.a.iii.(5)
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Month Cash Goal Actual Cash Variance % Collected GL Non AR Total

20-Jan $2,440,100.00 $2,459,574.05 $19,474.05 100.80% 49,821.48$                $2,509,395.53

20-Feb $2,349,634.00 $2,255,399.34 ($94,234.66) 95.99% 29,324.97$                $2,284,724.31

20-Mar $2,553,998.00 $2,545,182.76 ($8,815.24) 99.65% 188,540.78$             $2,733,723.54

20-Apr $2,158,897.00 $2,320,442.00 $161,545.00 107.48% 8,728,180.14$          10,952,114.91$   

20-May $1,577,510.00 $1,894,337.87 $316,827.87 120.08% 5,133,676.55$          7,024,238.93$     

20-Jun $1,854,145.00 $2,282,523.95 $428,378.95 123.10% 170,543.11$             $2,453,067.06

20-Jul

20-Aug

20-Sep

20-Oct

20-Nov

20-Dec

Totals YTD $12,934,284.00 $13,757,459.97 $823,175.97 106.36% 14,300,087.03$        $27,957,264.28

2020
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To PSMC To MRMC Rotor Standby Cancelled
No Pt

Contact

Field
Pronounc

ement
Refusal

Medical
Alarm

Other Lift Assist

2020 57 1 0 0 8 11 1 12 0 0 3

2019 45 5 0 0 6 12 4 20 0 2 0
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Oncology/Infusion:

Oncology Visits Infusion Encounters Oncology Infusions/Injections

2020 118 56 139

2019 54 81 42
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0

ED: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 557 531 450 288 431 473 0 0 0 0 0 0

2019 481 451 543 462 563 561 702 616 552 492 444 622
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 34 28 27 16 17 21

2019 37 28 40 31 27 39 38 31 25 22 36 23
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Diagnostic Imaging:
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS 

July 28, 2020 

 
I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 
 

 
II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 
NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Samuel Fuller, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Luke Hoagland, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Michael Lin, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Paul McCarthy, MD Reappointment Courtesy/Pathology Anatomic & Clinical 

Pathology 
Dennis Phelps, MD Reappointment Courtesy/Orthopedics Orthopedic Surgery 
Scot Potts, MD Reappointment Courtesy/Pathology Anatomic & Clinical 

Pathology 
Gregory Reuter, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology & 

Neuroradiology 
Benjamin Ropp, MD Reappointment Courtesy/Pathology Anatomic & Clinical 

Pathology and 
Cytopathology 

Eric Weed, CRNA Reappointment APP/CRNA Certified Registered Nurse 
Anesthetist 

 
 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 
Active: 20     
Courtesy: 21 
Telemedicine: 124 
Advanced Practice Providers: 23 
Honorary: 1 
Total: 189 
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UPPER SAN JUAN HEALTH SERVICES DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2020-14 

July 28, 2020 

 
 WHEREAS, the Board of Directors of Upper San Juan Health Service District 
(“USJHSD”) has employed the CEO/CMO for a term of January 1, 2018 through December 31, 
2020; and 
 

WHEREAS, the Board of Directors have met in executive session on July 28, 2020 
regarding the extension of the CEO/CMO’s employment. 
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 

HEALTH SERVICE DISTRICT HEREBY RESOLVES THAT the Board Executive 

Committee (Chair Schulte and Vice-Chair Mees) are authorized to proceed, on behalf of the 

Board, to negotiate renewal of the employment of the CEO/CMO (using the support of legal 

counsel and Human Resources staff as applicable) and subject to the guidance provided by 

the Board regarding material employment terms and/or parameters for negotiation. 
 

 

 

____________________________ 

Greg Schulte, as Chair of the Board 

DECISION AGENDA 6.a.



 

UPPER SAN JUAN HEALTH SERVICES DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2020-15 

July 28, 2020 
 
 
WHEREAS, in May 2020, the Board approved the purchase of an MRI after reviewing 
the recommendations of staff and the Board’s Finance Committee; however, the 
vendor for the MRI purchase approved by the Board made an error in its original quote 
which resulted in PSMC making a second request for proposals in June/July; 
 
WHEREAS, PSMC staff have obtained new MRI proposals and provided the attached 
summary to the Board’s Finance Committee on July 21, 2020; 
 
WHEREAS, staff and the Board’s Finance Committee recommend to the Board to 
approve the purchase of the Siemens Magnetom Altea MRI and modular building for 
the reasons set forth below: 
 

 The purchase is financially responsible: 
o The Finance Committee noted that the previous approval required 

PSMC to conduct only one additional study per month to cover the 
additional monthly cost to purchase the new MRI and the updated 
quote requires only two additional studies per month to cover the 
additional monthly cost to purchase the new MRI; 

o The new MRI will result in additional service capabilities and therefore 
additional revenue opportunities; 

o PSMC’s existing MRI is pursuant to a lease with a monthly payment of 
$21,900, but at the time the lease was entered in 2013 and amended in 
2015, PSMC was not in a financial position to negotiate for a lease with 
an option to purchase so there is no end to the lease payments; and 

o A purchase of an MRI will allow PSMC to end paying the purchase cost 
at the end of 72 payments. 

 The platform is 2020 which means the MRI should serve PSMC needs for the 
next 20 years; 

 The MRI has enhanced orthopedic and neuro images with dedicated coil for 
each body part (whereas some options do not have specific dedicated coils);  

 The MRI offers enhanced clinical care:   
 Serves larger patients (current MRI capped at 350 pounds and new MRI 

serves up to 550 pounds); 
 Offers breast, prostate and rectal imaging; and 
 Patient comfort – larger opening and music to reduce claustrophobia. 
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 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES THAT  
 The authorization of Resolution 2020-12 is null except as to the Board’s prior 

authorization for staff to take actions to terminate the existing MRI lease; and 
 Staff are authorized to take such actions to facilitate the purchase of the Siemens 

Magnetom Altea MRI on the terms set forth on the attached summary and take such 
actions (including, for example, utility easements as may be needed and/or building 
permit applications and the like) to operationalize the MRI and its modular on-site.  
 

 
____________________________________________ 
Greg Schulte, Chairman of the USJHSD Board 
 
 

DECISION AGENDA 6.b.



2020.07.21    EQUIPMENT

MONTHLY  PAYMENT 

INCLUDES SERVICE 

CONTRACT

TOTAL PURCHASE 

PRICE INCLUDES 

SERVICE CONTRACT 

DURING TERM OF 

LEASE /PURCHASE

MONTHLY PAYMENT 

AFTER PURCHASE PROS CONS REVENUE OPPORTUNITY OTHER RECOMMENDATION

Hitachi Ec+A4:G5helon Oval 1.5T 

and Modular 

BuildiA4:I13+A4:I16ng $26,541.22 $1,910,967.84 

After 72 months it is 

owned; thereafter, 

approximately $8,291.67 

per month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 550 pounds.  Larger bore, 74 cm, 

better for claustrophobia; length . Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues.  32 channels

Service contract quite high after 

purchase.   Height top to bottom 
is less than a standard round 
bore so could lose option for 
some obese patients.

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI. Platform introduced in 2018

No.  The service contract after 

purchase is significantly higer.  The 

bore hole height will limit too many 

obese patients.

GE 450W 1.5T and Modular 

Building

Months 1-15 

$26,240.00  Months 16-

72 $27,140.00 $1,940,599.00 

After 72 months it is 

owned; thereafter, 

approximately $7,888 per 

month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 500 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues.  32 channel.  

Service provider  approximately 2 

hours away.

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI. Platform introduced in 2007.

No.  The platform is 13 years old and 

service contract after purchase is 

higher.

Siemens Magnetom Aera This is 

a NEW machine with newer 

technology -- the platform was 

approved by the FDA in 2010 

and implemented in 2011 $27,151.92 $1,954,938.24

After 72 months it is 

owned; thereafter, 

approximately $5,916.67 

per month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 550 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues.   48 channels

Service is out of Montrose (at 

least 3 hours away); also have 

other service providers 

elsewhere.

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI.   

We like this MRI but platform is 10 

years old.  When compared to the 

Altea's new platform, we think the 

Altea is a better choice.

Siemens Magnetom Altea and 

modular building.  This is a 
NEW machine and NEW 
technology. $28,958.80 $2,085,033.60

After 72 months it is 

owned; thereafter, 

approximately $5,916.67 

per month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 550 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part (vs. some other options such as 

Canon and GE have "flex coils" that are used in many parts of the body 

rather than dedicated).  Faster.  Ramp to MRI rather than current lift 

which has ice issues. Latest technology could attract more referrals 32 

channels.  Other info:  Staff likes the proactive maintenance of Siemans 

and this as well as double pump typically results in less down time.  

Service is from Montrose 

(generally 3 hours away).

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI.

Platform approved in 2020, 

this would be the first scanner 

of this type in the state 

depending on installation date.  

We recommend this MRI based 

upon the cost, the increased services 

capability and the new platform.

CANON Orian 1.5T and Modular 

Building $29,107.20 $2,095,718.40 

After 72 months it is 

owned; thereafter, 

approximately $6,076.39 

per month service contract   

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 550 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues.  Channels not stated in the literature -- 

we think 32 channel.  Vascular focused -- great if we had a vascular 

surgeon.  Not as ortho/neuro focused as Siemans.

Service is out of Albuquerque or 

Grand Junction (generallyt 4 

hours away)

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI. Platform introduced in 2018

We like this MRI, but subject to 
alternative info arriving on 7.21, 
we believe this does not 
emphasize ortho as much as the 
Altea and for slightly more cost.

GE 450W 1.5T and Artist 

upgrade with Modular Building $34,300.00 $2,469,600.00 

After 72 months it is 

owned; thereafter, 

approximately $8,222 per 

month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 500 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues. 

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI.

Upgrade to a platform 

introduced in 2007.

No.  The cost for the upgrade and 

the service contract after purchase 

are too high.

Philips Ingenia 1.5T Evolution 

and Modular Building $36,050.00 $2,595,600.00 

After 72 months it is 

owned; thereafter, 

approximately $11,300 per 

month service contract 

Additional service to patient as it provides MRI of breast, rectum and 

prostate, and obese patients up to 550 pounds.  Larger bore, 70 cm, 

better for claustrophobia; length .  Better images for ortho and neuro 

as dedicated coil for every body part.  Faster.  Ramp to MRI rather than 

current lift which has ice issues.  32 channels

Higher costs for MRI unit, building 

and service.

Average gross charge per MRI is $3,500.  Can 

expand services and revenue for obese 

patients (currently refer out an estimated 8 per 

month), breast MRI (currently refer out an 

estimated 3 per month), and prostate and 

rectal MRI. Platform introduced in 2018

No.  The cost for the upgrade and 

the service contract after purchase 

are too high.
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UPPER SAN JUAN HEALTH SERVICES DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2020-16 

July 28, 2020 
 
 
WHEREAS, the Board’s Facilities Committee met on July 21, 2020 and made a report 
of such meeting to the Board of Directors on July 28, 2020; 
 
WHEREAS, staff and the Board’s Facilities Committee recommend the Board approve 
proceeding with an infection control renovation to the Emergency Department to 
make Trauma 1 and Trauma 2 negative air pressure rooms to enhance PSMC’s 
infection control capabilities; 
 
WHEREAS, PSMC’s emergency operations pandemic response plan includes the 
possibility that the Emergency Department rooms Trauma 1 and 2 may need to 
converted to ICU bed use for infectious patients and as such, the rooms need to be 
negative air pressure for infection control and safety. 
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES THAT the facilities 
renovation project to make Trauma 1 and 2 negative air pressure for an approximate cost 
of $119,035 is approved and staff is authorized to take such actions as necessary to 
complete and operationalize such renovation. 
 
 
_______________________________________ 
Greg Schulte, Chairman of the USJHSD Board 
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, June 23, 2020 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on June 23, 2020, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 
Pagosa Springs, Colorado as well as via Zoom video communications. 

 
Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer-Secretary Dr. King Campbell, 
and Director Mark Zeigler. 

 
Present via Zoom: Treasurer-Secretary Dr. King Campbell, Director Jason Cox, Director Karin Daniels, Dr. Jim 
Pruitt  
 
Director(s) Absent: None 
 

1) CALL TO ORDER 

a) Call for quorum: Chair Schulte called the meeting to order at 5:31 p.m. MST and Clerk to the Board, 
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged by 
Treasurer-Secretary Dr. Campbell. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 
none. 

c) Approval of the Agenda: The Board noted approval of the agenda. 
 
2) PUBLIC COMMENT 

There was none. 
 
3) PRESENTATION: 2019 Audit 

Kami Matzek began, noting clarification regarding the statement of economic uncertainties 
which may negatively impact the District’s financial position, as noted on page 2 of the attached 
management letter under the paragraph titled “Other Audit Findings or Issues,” advising the statement 
is in every hospital audit, as it is a requirement on all audit firms to report. Ms. Matzek went on to clarify 
that the wording is meant to make clear that there are economic uncertainties that have the potential to 
cause substantial doubt but that the firm feels the District’s plans and actions have alleviated such doubt. 

Ms. Matzek then presented and discussed the attached audit presentation. 
  Questions were asked and answered including the auditor affirmation that the expensing of supply 
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and inventory process is acceptable but upon advice will occur twice per year rather than one time per 
year. 

Chair Schulte then inquired of Finance Committee feedback regarding the audit. Treasurer-Secretary 
Dr. Campbell noted Finance Committee’s recommendation to the Board to accept the audit as presented. 
Director Zeigler, as a member of the Finance Committee, noted an observation of financial improvement 
as compared to 2018 and congratulated the PSMC staff. 
 Further questions were asked and answered. 

 
4) REPORTS 

a) Oral Report 

i) Chair Report 
Chair Schulte advised still Archuleta County Combined Dispatch is still working on the 

IGA. The language within one paragraph that was in question has been resolved. Chair Schulte 
further advised that the updated proposed IGA will be presented to the Executive Management 
Board at the July meeting. The Executive Management Board will then vote to recommend the 
IGA to each of the four entities and will be presented to the Board for approval. 

ii) CEO Report 
CEO Dr. Webb advised the Board that PSMC continues to be in emergency operations and 

Incident Command mode. 276 people have been tested for COVID-19, the majority have been 
systematic. To date, there are three positive tests, two out of three in last two weeks. CEO Dr. 
Webb noted she would like to encourage people to not be afraid to get screenings, 
mammograms, checkups, etc.  

CEO Dr. Webb then highlighted the following from her written report: 
 Dr. Jason Wallace moving back to Pagosa Springs and will begin seeing patients 

on July 15th. CEO Dr. Webb advised Dr. Wallace is Spanish speaking.  
 Dr. Reed and her husband will be welcoming a new baby to their family in July and 

will start her maternity leave around July 20th. Dr. Reed will then return on 
November 2nd on a part-time basis.  

 Dr. Julie Buchner is changing her primary care practice and will be part-time 
beginning September 5th to have more time with her family. 

 Dr. Bill Jordan will return to full-time on August 24th. Nurse Practitioner, Kelly 
Cesary, to continue to care for patients.  

 Dr. Virginia Tjan will be moving to Montrose at the end of August.  
 A delivery of HVAC project equipment arrived today. 
 PSMC remains prepared for a surge.  

Questions were asked and answered.  
iii) Committee Reports: Chair Schulte gave an overview of the reorganization of committees 

noting the new Facilities Committee will meet as they see fit and the Strategic Planning 
Committee will be meeting again on June 30th to discuss the current strategic plan that is good 
through 2020. 
(1) Executive Committee 

There was no report. 
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(2) Foundation Committee 
There was no report. 

(3) Facilities Committee 
There was no report. 

(4) Strategic Planning Committee 
There was no report.  

(5) Finance Committee & Report 
CFO, Chelle Keplinger-Kloep presented and discussed the attached PowerPoint 

financial presentation.  
Director Zeigler asked a question regarding if the net income, as reported, included 

the additional stimulus funds. CFO Keplinger-Kloep answered.  
Chair Schulte asked a question regarding when we would be able to apply for the 

PPP. CFO Keplinger-Kloep answered. 
 Director Mees asked for clarification regarding the stated 60/40 split. CFO 

Keplinger-Kloep answered. 

b) Written Reports 

i) Operations Report 
There were no questions. 

ii) Medical Staff Report 
There were no questions. 

 
5) DECISION AGENDA 

a) Resolution 2020-13: Chair Schulte gave a brief overview of the proposed resolution. 
Director Zeigler motioned to accept Resolution 2020-13 regarding acceptance of the audit report of 
Dingus, Zarecor & Associates, PLLC. Upon motion seconded by Treasurer-Secretary Dr. Campbell, 
the Board unanimously accepted said resolution. 

 
6) CONSENT AGENDA 

Director Cox motioned to approve the regular meeting minutes of 05/26/2020, and the Medical 
Staff report recommendations for new or renewal of provider privileges. 

Upon motion seconded by Director Zeigler the Board unanimously approved said consent agenda 
items. 

 
7) OTHER BUSINESS 

CFO Keplinger-Kloep presented the oncology department service line analysis. Questions were 
asked and answered. 

 
8) ADJOURN 

There being no further business, Chair Schulte adjourned the regular meeting at 6:32 p.m. MST. 
 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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