
PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

NOTICE OF REGULAR BOARD MEETING OF THE 

UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, December 19, 2023 at 5:00 p.m. MST 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The public may attend in person or via Zoom. 

To attend via Zoom, please use this link to join the meeting: 

https://us02web.zoom.us/j/83611276692 

or telephone (346)248-7799 or (669)900-6833 

Meeting ID: 836 1127 6692 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board Director self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT: This is an opportunity for the public to make comment and/or address

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Laura

DePiazza, prior to the start of the meeting.  All public comments shall be limited to matters under the

jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is

not required to respond to or discuss public comments.  No action will be taken at this meeting on

public comments.

3) PRESENTATION    Recognition of John Wisneski, M.D., Chief of Staff 2022-2023

4) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Kate Alfred 

Dr. Rhonda Webb 

Chair Alfred and Vice Chair Rose 

Dir. Parada, Dir. Taylor and CEO R. Webb 

COO C. Mundt and Dir. Alfred 

Vice Chair Rose, Dir. Cox and CEO R. Webb 

Treas.-Sec. Zeigler, Dir. Floyd, CFO C. Keplinger 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Board

v) Facilities Committee

vi) Strategic Planning Committee

vii) Finance Committee Report

(a) November 2023 Financials

b) Written Reports (no oral report unless the Board has questions)

i) Medical Staff Report   Chief of Staff, Dr. John Wisneski 

https://us02web.zoom.us/j/83611276692


PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

5) DECISION AGENDA

a) Consideration of Resolution 2023-25 regarding authority to execute the State of Colorado Energy

Office’s model contract between PSMC and the selected energy performance contractor to conduct

an energy investment grade audit of PSMC in order to identify solutions and improvements to

reduce PSMC energy consumption and associated operational expense.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 12/19/2023

b) Approval of Minutes for the following meeting(s):

i) Regular meeting of 11/28/2023

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) EXECUTIVE SESSION
The Board reserves the right to meet in executive session for any purpose allowed and topic 

announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

8) OTHER BUSINESS

Generally, this agenda item is limited to requests for a matter to be added to a future agenda of the 

Board or a Committee. 

9) ADJOURN

a) Next meeting:  Tuesday January 23, 2024 at 5:00
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UPPER SAN JUAN HEALTH SERVICE DISTRICT  

RESOLUTION 2023-25  RE: ENERGY INVESTMENT GRADE AUDIT 

WHEREAS, the Upper San Juan Health Service District d/b/a Pagosa Springs Medical Center 

(“PSMC”) is a Colorado governmental health service special district; 

WHEREAS, the State of Colorado, via the Colorado Energy Office, has an energy performance 

contracting program (“EPC”) that supports certain Colorado governmental entities in (1) the audit 

and evaluation of current energy use; (2) implementation of energy conservation measures; (3) 

strategies to finance energy conservation measures; and (4) qualification for certain DOLA 

renewable and clean energy grants. 

WHEREAS, the EPC program works in two phases: 

1. in the first phase, PSMC contracts with a pre-qualified contractor who, over a period of

months, conducts an investment grade audit to determine PSMC’s energy consumption and

identify solutions and capital improvements that would reduce PSMC energy use and

operational expense; and

2. in the second phase, PSMC determines the scope of energy conservation that it wants to

make, if any, and enters into a construction contract to construct/implement facility

improvements that will reduce operational expenses by an amount equal to or more than

the cost of the facility improvements;

WHEREAS, the EPC program provides governmental entities with an organized set of documents 

and information including a list of prequalified contractors, a form Request for Proposals, a form 

set of interview questions, a form scoring tool, a form pricing tool, and a form contract to engage 

a contractor to conduct an Investment Grade Audit (“EPC Audit”);    

WHEREAS, PSMC has utilized the EPC program tools and issued an RFP to prequalified 

contractors, interviewed responding contractors, scored contractor responses and now seeks to use 

the form contract to engage the selected contractor to conduct the EPC Audit; 

WHEREAS, the cost of the EPC Audit is $64,880 which is both in the 2024 approved budget and 

well within the authority of the CEO to execute the agreement for the EPC Audit; however, the 

State’s form contract anticipates execution by a Board officer; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Upper San Juan 

Health Service District d/b/a Pagosa Springs Medical Center:  The Board authorizes the Board 

Chair, Vice-Chair or Treasurer to execute, on behalf of PSMC, a contract to engage a selected 

prequalified contractor to perform the Investment Grade Audit for an approximate expense of 

$64,880 which sum is included in the approved 2024 budget. 

 Upper San Juan Health Service District 

__________________________________ ___________ 

Kate Alfred, Chair of the USJHSD Board Date  
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, November 28, 2023, at 5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business 

as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on Tuesday, November 28, 

2023, at PSMC, The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as 

via Zoom video communications. 

Directors Present: Vice-Chair Martin Rose, Treasurer/Secretary Mark Zeigler, Director Barbara Parada, 

Director Mark Floyd 

Present via Zoom: Director Jason Cox, Chair Kate Alfred (lost connection 40 minutes into the meeting) 

Not Present: Director Gwen Taylor 

1) CALL TO ORDER

a) Call for quorum: Vice-Chair Rose called the meeting to order at 5:05 p.m. MDT and staff

recorded the meeting for preparation of minutes. A quorum of directors was present and

acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: None.

c) Approval of the Agenda: Treasurer/Secretary Zeigler motioned to approve the agenda with no changes.

Director Cox seconded; the Board unanimously approved the agenda.

2) PUBLIC COMMENT

None 

3) PRESENTATIONS

4) REPORTS

a) Oral Reports

i) CEO Report

CEO Webb, present via Zoom, advised of the following update: 

• Expressed appreciation to the managers and leadership for their hard work on the

2024 Budget.

• PSMC has been awarded the full amount of a second DOLA matching grant. This

DOLA grant award will be used toward the cost to construct the Oxygen Generation

Building.  PSMC reissued the RFP for the construction project of the Oxygen

Generation Building and Nunn Construction has been selected.
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• As a member of the CHA Board, attended the Colorado Hospital Association Board

meeting.  In November, the legislature took actions that would reduce, for one year,

the property taxes of residents in Colorado and, in the process, reduce income to

some governmental entities.  Largely due to efforts of CHA, the new legislation will

not reduce the tax revenue for PSMC, a governmental health service district.

• Comment made and questions asked and answered on the Oxygen Generation

Building.

• Questions asked and answered on the new Colorado property tax legislation.

ii) Foundation Board Report

CAO Bruzzese advised of the following update: 

• Tax Form 990 was submitted.

• The use of donations designated in the Surgery Fund were approved to acquire C-

Arm radiology equipment for surgery.

• Received an overall summary of fundraising activities.

• The Foundation owns the Dodie Cassidy building which is occupied by two tenants,

the largest tenant being a physical therapy business.  The physical therapy tenant has

elected to change locations and will be vacating the building.

iii) Facilities Committee Report

COO Mundt advised of the following update: 

• Medical Wellness Building plans are ongoing.

• Oxygen Building Construction – anticipated timeline to complete is late summer.

• We are interviewing companies who conduct energy efficiency assessments through

a State of CO program.

iv) Finance Committee Report

CFO Keplinger, who attended via Zoom, presented and discussed financials for October 2023. 

No questions. 

b) Written Reports

i) Medical Staff Report – Chief of Staff, Dr. John Wisneski

• Thank you expressed to Dr. Wisneski by the Board.

5) EXECUTIVE SESSION

None 

6) DECISION AGENDA

a) CFO Chelle Keplinger presented a comprehensive overview of the 2024 Budget.

• Question asked and answered on medical equipment “end of life.”

b) Discussion on 2024 budgeted tax revenues, new legislation passed last week that should not (but

might) impact PSMC 2024 tax revenues.

c) Overview of Resolutions by CAO Bruzzese

d) Resolution 2023-21

• Director Cox motioned to approve Resolution 2023-21 to adopt the budget for 2024. Motion

was seconded by Treasurer/Secretary Zeigler and unanimously approved by the Board

members present.

e) Resolution 2023-22

• Director Floyd motioned to approve Resolution 2023-22 to set mill levies. Motion was

seconded by Director Parada and unanimously approved by the Board members present.
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f) Resolution 2023-23

• Director Floyd motioned to approve Resolution 2023-23 to appropriate sums of money.

Motion was seconded by Director Parada and unanimously approved by the Board members

present.

g) Resolution 2023-24

• CAO Bruzzese presented a summary of the audit discussion held during the Finance

Committee Meeting.  Discussion by the Board of the options.

• Director Cox motioned to approve Resolution 2023-24 to select DZA as the auditor for

PSMC’s annual audit as well as a requirement that staff use a different company for

preparation of the Medicare Cost Report than the auditor selected by the Board for the annual

audit.  Motion was seconded by Treasurer/Secretary Zeigler and unanimously approved by

the Board members present.

7) CONSENT AGENDA

Treasurer/Secretary Zeigler motioned to approve the consent agenda (approval of Board member 

absences, approval of the regular meeting minutes of 10/24/2023, and the Medical Staff report 

recommendations for revised policy and new or renewal of provider privileges).  Motion was seconded 

by Director Parada, and the Board unanimously approved said consent agenda items. 

8) OTHER BUSINESS

None 

9) ADJOURN

There being no further business, Vice-Chair Rose adjourned the regular meeting at 6:05 p.m. MDT. 

Respectfully submitted by: 

Laura DePiazza, serving as Clerk to the Board 
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