NOTICE OF REGULAR BOARD MEETING OF
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
d/b/a PAGOSA SPRINGS MEDICAL CENTER

Tuesday, March 23, 2021, at 5:30 PM

BOARD ROOM LIMITED TO 10 PERSONS SO IN-PERSON MEETING IS
LIMITED TO BOARD MEMBERS, CLERK TO BOARD, AND CEO, WITH
ROTATING PRESENCE BY CFO, COO, CAO AND COS

ALL OTHERS (PUBLIC OR OTHER PSMC EMPLOYEEYS)
MAY ATTEND VIA ZOOM

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309
or telephone (346) 248-7799 or (669) 900-6833
Zoom Meeting ID: 853 9550 1309

AGENDA

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.)

3) PRESENTATION: COVID-19 VACCINES

4) REPORTS
a) Oral Reports (may be accompanied by a written report)

P—Chatr Report———— Chair Greg-Sehulte
i1) CEO Report Dr. Rhonda Webb



https://us02web.zoom.us/j/85395501309

S)

6)

b)

Eaeilitios.C : Dir-Mees. Dir. Daniels.and COOK.Doug!

vi) Strategic Planning Committee Dir. Schulte, Dir. Cox and CEO R.Webb
vii) Finance Committee & Report Dir. Ziegler and CFO C.Keplinger

(a) Update on refunding of 2006 bonds
viii) Ad Hoc Search Committee Dir. Schulte and Dir. Daniels

Written Reports (ro oral report unless the Board has questions)

1)  Operations Report COO-CNO, Kathee Douglas
i1) Medical Staff Report Chief of Staff, Dr. Ralph Battels

DECISION AGENDA

a)

Consideration of Resolution 2021-03 regarding appointment to fill Board seat vacancy, due to
resignation of Dr. King Campbell, for the remainder of the seat’s term.

CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)

a)

b)

c)

Approval of Board Member absences:

1)  Regular meeting of 03/23/2021

Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 02/23/2021

Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) OTHER BUSINESS

8) ADJOURN



ORAL REPORTS 4.a.vii.

Finance Committee & CFO Report for the
USJHSD Board Meeting on March 23, 2021

This report provides a summary of the discussions of the Board’s Finance Committee that
met on March 16, 2021.

1) Eebruary Financials:

a)

b)

Cash Collections: Cash collections fell significantly short of our goal for both
January and February. The reason for this is claims were delayed in going out
(mostly due to a process error and some due to a delay in setting up the
administrative fee for Covid vaccines). We are working diligently to get caught
up on issuing claims and collections -- we are hopeful to be caught up on cash
collections by the end of May. In the interim, falling short of our cash collection
goals has the following impacts: (i) reduced days of cash on hand; (ii) increased
days of accounts receivable; and (iii) significant increase in contractual allowances
(discussed below).

Income Statement and bottom line: The Finance Committee reviewed the
February financials. In February, gross patient revenues exceeded budget by 10%
and operating expenses were 2% below budget but despite this, February bottom
line net revenues were a greater loss than budgeted for the following reasons:

1) Nonpatient revenues were below budget — these nonpatient revenues include
grants (Income Statement line 28), Covid stimulus funding (line 28.5), tax
revenue (line 48), and donations (line 49). Most of these are timing issues as
grants and stimulus funding will likely catch up to budget by the end of March,
donations could catch up after the April Foundation meeting, and taxes as the
County assessor receives payments.

i1) Contractual allowances (Income Statement line 22), which are deducted from
gross patient revenue, were $505,895 greater than budget. The reason the
contractual allowances are so high relates to the cash collection problem. As
accounts receivables go up, PSMC must reserve more for contractual
allowances. This means as we catch up on collections, the harsh result of higher
contractual allowances will reverse itself.

i11) The Finance Committee discussed the timing of when to recognize stimulus
funding. The Committee agreed that CARES Act stimulus funds will be
brought on to the Income Statement in the month of our Covid reimbursable
activity (this was not done for January and February so in March, we will
recognize stimulus funding for activities in January, February and March).
Remember, when PSMC has Covid activities that can be reimbursed with
CARES Act stimulus funding, the funding is not recognized as a dollar of
stimulus revenue for each dollar of Covid expense but instead is essentially
recognized as about 55 cents of stimulus revenue for each dollar of PSMC
Covid expense because PSMC must recognize stimulus at the Medicare rate.

USJHSD Finance Commitee Report YTD February 2021
USJHSD Board Packet 03-23-2021
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ORAL REPORTS 4.a.vii.

¢) The Finance Committee discussed the following items on the Balance Sheet:

a. Since January, the cost report settlement reserve changed by $1,291,967.
Medicare reserved so much (held back payment to PSMC) in anticipation
of settlement of 2020 and final settlement of 2018 and 2019 that PSMC has
a negative reserve of over $1.1 million.

b. The PPP loan is still on the Balance Sheet as a liability as PSMC’s PPP
award is in the audit process and has not been forgiven as of this date.

2. Finance Committee Recommendations: The Finance Committee made the
following recommendations to the Board of Directors:
a. For the Board to accept the February 2021 financials as presented.

USJHSD Finance Commitee Report YTD February 2021
USJHSD Board Packet 03-23-2021
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ORAL REPORTS 4.a.vii.(a)

TO: Board of Directors

FROM: Ann Bruzzese

DATE: March 19, 2021

RE: Update on refunding of 2006 bonds

WHAT: Issue Limited Tax General Obligation Refunding Bonds (Series 2021). The

purpose of refunding of the 2006 bonds is to achieve savings through lower
interest rates. The 2021 bonds will be sold by negotiated sale.

WHO: Municipal Advisor is Jason Simmons of HilltopSecurities
Bond and Disclosure counsel is David Lucas of Sherman & Howard
District counsel for the bonds is David Greher of Collins Cockrell & Cole
WHAT - ACTIONS TO DATE:

e RFPissued for underwriter

e Drafting is underway for all the legal documents for the authorization, sale and issuance
of the bonds.

WHEN: March — May — process on schedule



ORAL REPORTS 4.a.viii.

UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

REPORT OF THE BOARD AD HOC SEARCH COMMITTEE FOR MEETING OF THE BOARD ON
MARCH 23, 2021:

The Board Ad Hoc Search Committee formally recommends Kate Alfred to fill the board vacancy
created by the resignation of Dr. King Campbell. On March 10, 2021, the Committee
interviewed all four persons who both applied to fill the vacant seat and agreed to proceed with
the interview process. The Committee asked each candidate a series of questions with each
question being scored and weighted. Kate Alfred averaged the highest score. The Ad Hoc
Search Committee feels that Kate Alfred will transition seamlessly into the vacant board seat.
The Ad Hoc Search Committee thanks all persons who expressed an interest in joining the
USJHSD Board.



WRITTEN REPORTS 4.b.i.

Operations Report for February 2021
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EMS: February

Interfacility Transports by Destination

30
£ 25
o
o
S 20
(%}
8 16 15
Z 15
o
8 10
IS
> 5 2 2 2
z 1
0 0 0 0 0
0
@ < @ e < N & X < >
N N RS ¢ A o © 2 < N
€ 3 & & B o & & & S &
¢S e * & ¥ (3
N 23 <& &
6& oc, WO &
o ) Q ©
\’0

Oncology/Infusion: February
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Lab: February

Lab Test & Patient Volume by Month
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ED: February

ED Inpatient Admissions and Transfers Monthly
Comparison
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Inpatient : February
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Diagnostic Imaging: February

Diagnostic Imaging Stats by Month
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Clinic: February
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Rural Health Clinic Encounters by Month
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Surgery
Surgery Cases by Month
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WRITTEN REPORTS 4.b.ii.

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS
March 23, 2021

1L STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):
NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY
Gitesh Chheda, MD, Reappointment Telemedicine/Teleradiology ~ Diagnostic Radiology

Mark Dennis, MD,
Louie Enriquez, MD,
Andrew Fisher, MD,
Kristin Freestone, MD,
Jeff Friedland, MD,
Steven Heiss, MD,
Kevin Johnson, MD,
Bobby Kang, MD,
Kevin Lampert, MD,
Michael Otte, MD,
Samuel Scutchfield, MD,
Joseph Tan, MD,
Shane Wheeler, MD

Ali Samee, MD Reappointment Telemedicine/Telepsychiatry  Psychiatry
John Aucoin, CRNA Change in Privileges: addition of Advanced Practice Certified Registered Nurse
Radiofrequency Ablation Privilege Provider/CRNA Anesthetist
1. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 19
Courtesy: 21

Telemedicine: 126

Advanced Practice Providers: 18
Honorary: 1

Total: 185

USJHSD Medical Staff Report
USJHSD Board Packet 03-23-2021
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DECISION AGENDA 5.a.

UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2021-03
March 23, 2021

WHEREAS, the Board’s Ad Hoc Search Committee interviewed candidates desiring to fill
the vacant seat on the USJTHSD Board; and

WHEREAS, the Board Ad Hoc Search Committee provided the following report and
recommendation to the USJHSD Board: The Board Ad Hoc Search Committee formally
recommends Kate Alfred to fill the board vacancy created by the resignation of Dr. King Campbell.
On March 10, 2021, the Committee interviewed all four persons who both applied to fill the vacant
seat and agreed to proceed with the interview process. The Committee asked each candidate a
series of questions with each question being scored and weighted. Kate Alfred averaged the
highest score. The Ad Hoc Search Committee feels that Kate Alfred will transition seamlessly into
the vacant board seat. The Ad Hoc Search Committee thanks all persons who expressed an interest
in joining the USJHSD Board; and

WHEREAS, at this Board meeting, the USJHSD Board heard and considered the report
and recommendation of the Ad Hoc Search Committee.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN
HEALTH SERVICE DISTRICT HEREBY APPROVES the appointment of Kate Alfred to fill
the vacant seat on the Board of Directors of the Upper San Juan Health Service District for the
remainder of the seat’s term, ending in May of 2022, when the newly elected board members are
seated on May 24, 2022 (the next regular board meeting after the next election).

Greg Schulte, as Chairman of the Board of Directors of USJTHSD



CONSENT AGENDA 6.b.i.

MINUTES OF REGULAR BOARD MEETING
Tuesday, February 23, 2021
5:30 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board ) held its regular board
meeting on February 23, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa
Blvd., Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present: Chair Greg Schulte and Director Karin Daniels.

Present via Zoom: Director Dr. Jim Pruitt and Director Jason Cox.

Director(s) Absent: Vice-Chair Matt Mees and Director Mark Zeigler. (The noted absences were excused due to prior
notification.)

1) CALL TO ORDER
a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board,
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were

none.
¢ Approval of the Agenda: The Board noted approval of the agenda as presented.

2) PUBLIC COMMENT

There was none.

3) PRESENTATION: Zero Suicide

Clinic/EMS Director, Jason Webb, presented and discussed the PowerPoint presentation on Zero
Suicide. Questions were asked and answered.

4) REPORTS
a) Oral Report
1) Chair Report
There was no report.

i) CEO Report
CEO Dr. Webb reported the following:

USJHSD Regular Board Meeting Minutes
02/23/2021
Page 1 of 4
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e COVID positives have continued to decrease. Three new cases reported by public health
in the past few days.

e PSMC remains in level yellow under the emergency operations plan, due to the reuse of
masks and gowns in accordance with crisis standards of care.

e Total number of vaccines given by PSMC as of 02/23/2021 is 4280.

e There will be a vaccination clinic this week on Thursday at the community center. Groups
1A, 1B.1 & 1B.2 — includes persons 65+, as well as teachers. Next group to be released
by Governor Polis will be 1B.3, which includes persons 16-64 years-old with two or more
high risk health conditions.

e CEO Dr. Webb encouraged the public to continue to sign up for COVID-19 vaccines on
the PSMC website.

e There was a system error which incorrectly billed patients directly for COVID-19
vaccinations. The error has been fixed. Insurance companies are authorized to be billed
for the vaccine.

Questions were asked and answered.

iii) Executive Committee

There was no report.

iv) Foundation Committee

There was no report.

v) Facilities Committee

Director Daniels advised the Board the committee met on February 2. Items discussed at the

committee meeting were:

e HVAC project — several leaks discovered on the roof. GE Johnson repaired the roof in

a timely manner. COO-CNO Kathee Douglas advised the Board the leaks were caused
by screws left on the roof and embedded through the shingles due to snow. GE Johnson
used a metal detector to find and retrieve any other screws left.

e The door swing issue on the additional exit door at the front entrance has been addressed.

A drain pan has been installed on the condensing unit. Additional plans in development
to screen in the condensing unit.
Latest plans regarding the new MRI machine and modular are being reviewed.
Oxygen generation.
Five year capital replacement plan.
CCTYV system (security camera system).
Questions were asked and answered.
vi) Strategic Planning Committee:

Director Cox advised the Board the Strategic Planning Committee is planning on scheduling
a Board Retreat the week of April 12 (possibly Tuesday, April 13), to discuss the proposed
strategic plan. It is to be an in-person meeting for Board and committee; the public and all
other attendees would attend by Zoom.

Director Cox noted the committee is looking to engage a facilitator for the Board Retreat by
March 9. The committee will then review the report for the board packet on March 16. The
board packet will be issued Friday, March 19 and will include the committee’s draft strategic
plan. At the March 23" board meeting, the Board will appoint a new board member to replace
Dr. King Campbell and the new board member will attend an orientation between March 24"
and 26™.

USJHSD Regular Board Meeting Minutes
02/23/2021
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March 29" will be the deadline for board members to provide comments on any requested
deletions/additions to the draft strategic plan. Comments will be compiled by the committee
and presented to the facilitator for review sometime between March 30" and April 2™,

vii) Ad Hoc Search Committee

Director Daniels advised the Board an advertisement for the open board position was
published in the SUN newspaper for two consecutive weeks. The deadline for receipt of self-
nomination forms was February 19 by 4:00 p.m. Five applicants submitted a self-nomination
form and are listed by order of receipt: Kate Alfred, Martin Rose, Mark Weiler, Christopher
Envani, and Rebecca Aucoin.

Director Daniels further advised interview questions have been drafted and will be sent to
the Board for review and additions/revisions as necessary. Interviews will be conducted the
week of March 8 and will comprise of in-person and Zoom meetings. Each interview will be
30 minutes each. After interviews have been completed, the committee will compile
information and present a recommendation to the Board at the regular meeting scheduled for
March 23.

Chair Schulte clarified there are currently seven interview questions which will be emailed
to each Board member via Clerk to the Board, Ms. Thomas. If there are any edits or
suggestions, they will need to be received by Wednesday, March 3.

viii) Finance Committee & Report

CFO, Chelle Keplinger, presented and discussed the included PowerPoint presentation.

Questions were asked and answered.

Chair Schulte noted that he received correspondence from Director Zeigler, serving as
interim Treasurer and Chair of the Finance Committee stating the committee recommends
acceptance of the financials as presented.

Chair Schulte then suggested to proceed with discussing the Decision Agenda item
regarding approval to proceed with actions for refunding of the 2006 bonds. CAO, Ann
Bruzzese, discussed the background regarding the 2006 bonds and an overview of the
proposed resolution.

Questions were asked and answered. Chair Schulte noted the recommendation of the
finance committee to accept Resolution 2021-01.

b) Written Reports
1) Operations Report
Chair Schulte asked a question regarding infusion encounters. COO-CNO Douglas

answered.
i) Medical Staff Report
There were no questions.

EXECUTIVE SESSION

Director Daniels motioned to enter into executive session. Upon motion seconded by Director
Dr. Pruitt, the Board entered into executive session at 6:35 p.m. MST, pursuant to C.R.S. Section 24-6-
402(4)(b) to receive legal advice on specific legal questions, as well as (¢) regarding matters to remain
confidential pursuant to other federal or state statute — specifically confidential quality and peer review
stats that are confidential per state statutes C.R.S. Section 25-3-109, et seq. and C.R.S. Section 12-36.5-
101 et seq.

To maintain confidentiality regarding the two individual subjects as listed above, executive session
was divided into two portions.

USJHSD Regular Board Meeting Minutes
02/23/2021
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Directors present in the beginning portion of executive session discussing confidential quality and
peer review stats were: Chair Schulte and Director Daniels. Director Dr. Pruitt and Director Cox were
present via teleconference. Also present were CAO Bruzzese, CEO Dr. Webb, COS Dr. Ralph Battels,
Manager of the Medical Staff Office Krista Starr and Clerk to the Board Heather Thomas.

Chair Schulte adjourned the first portion of executive session at 6:46 p.m. MST.

Directors present in the second portion of executive session to receive legal advice on specific legal
questions were: Chair Schulte and Director Daniels. Director Dr. Pruitt and Director Cox were present
via teleconference. Also present were CAO Bruzzese, CEO Dr. Webb, COO-CNO Douglas and Clerk
to the Board Heather Thomas.

Chair Schulte adjourned executive session at 7:12 p.m. MST.

6) DECISION AGENDA
a) Resolution 2021-01
Director Dr. Pruitt motioned to accept Resolution 2021-01 regarding approval for PSMC staff
to proceed with actions for refunding of 2006 bonds to achieve savings with such refunding subject
to subsequent detailed resolution of the Board. Upon motion seconded by Director Daniels, the Board
unanimously accepted said resolution.
b) Resolution 2021-02
Director Dr. Pruitt motioned to accept Resolution 2021-02 regarding acceptance of PSMC’s
annual report of 2020 peer review activities as presented in executive session. Upon motion seconded
by Director Daniels, the Board unanimously accepted said resolution.

7) CONSENT AGENDA
Director Cox motioned to approve the regular meeting minutes of 01/26/2021, and the Medical
Staff report recommendations for new or renewal of provider privileges.
Upon motion seconded by Director Daniels, the Board unanimously approved said consent agenda
items.

8 OTHER BUSINESS
There was none.

99 ADJOURN
There being no further business, Chair Schulte adjourned the regular meeting at 7:15 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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