
NOTICE OF REGULAR BOARD MEETING OF  
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, January 26, 2021, at 5:30 PM 

BOARD ROOM LIMITED TO 10 PERSONS SO IN-PERSON MEETING IS 
LIMITED TO BOARD MEMBERS, CLERK TO BOARD, AND CEO, WITH 

ROTATING PRESENCE BY CFO, COO, CAO AND COS 

ALL OTHERS (PUBLIC OR OTHER PSMC EMPLOYEES) 
MAY ATTEND VIA ZOOM 

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309 

or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 853 9550 1309 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is
not required to respond to or discuss public comments.  No action will be taken at this meeting on
public comments.)

3) PRESENTATION:  COVID-19 and vaccines

4) REPORTS
a) Oral Reports (may be accompanied by a written report)

Chair Greg Schulte 
Dr. Rhonda Webb 

i) Chair Report
ii) CEO Report

(a) 2020 Accomplishments

https://us02web.zoom.us/j/85395501309


Chair Schulte and V.Chair Mees 

Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 
Dir. Mees, Dir. Daniels, and COO K.Douglas 
Dir. Schulte, Dir. Cox and CEO R.Webb 
Dir. Ziegler and CFO C.Keplinger 

iii) Executive Committee
(a) Ad Hoc search committee

iv) Foundation Committee
v) Facilities Committee
vi) Strategic Planning Committee
vii) Finance Committee & Report

(a) November Financials
(b) December Financials

b) Written Reports (no oral report unless the Board has questions)
COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

5) DECISION AGENDA

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 01/26/2021
b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 11/17/2020
ii) Special meeting of:  12/29/2020

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.
d) Board Meetings in 2021: Establish USJHSD 2021 notice-posting location(s) and the Board’s

regular meeting schedule in 2021.

7) ANNUAL BUSINESS
a) Clerk of the Board – Annual Matters

i) Information Only – copy of the Transparency Notice that was filed with DOLA by the
deadline of 01/15/2021 as updated on 01/22/2021.

ii) Board members to complete and return their annual disclosures for conflicts of interest and
gift policy and disclosure form.

8) EXECUTIVE SESSION
There will be an executive session regarding personnel matters pursuant to C.R.S. Section
24-6-402(4)(f)(I), specifically involving the annual evaluation of the CEO, who was previously
informed of the meeting.
Further, the Board reserves the right to meet in executive session for any other purpose allowed and
topic announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4).

9) OTHER BUSINESS

10)ADJOURN
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TO:  Board of Directors  
FROM: Rhonda Webb, M.D. and PSMC Administration 
DATE:  January 1, 2021 
RE:  2020 Accomplishments 
 
 
As always, this report of annual accomplishments is organized by our strategic planning goals.  
Due to the COVID-19 pandemic, PSMC entered into Incident Command on February 26, 2020 
and has continuously operated in a state of emergency since that time.  Accordingly, we have also 
included a list of COVID-19 specific accomplishments. 
 

1. COVID-19 PANDEMIC    
 

a. COVID Community leadership: 
i. Assumed a leadership role in the community during the pandemic 

ii. In early March, PSMC called together and hosted the initial meeting of 
policy makers and stakeholders re planning a community-wide response to 
the pandemic. 

iii. Ongoing community education. 
iv. Ongoing participation (daily and weekly) with policy makers at state and 

local level.   
v. Ongoing participation (daily and weekly) with public health leadership and 

pandemic work groups for most current and effective response. 
 

b. COVID Community Testing:  Assumed the responsibility for free community 
COVID-19 drive-up testing (County EOC offered a testing site a number of times 
and will hopefully hire an outside entity to assume this in 2021). 

 
c. COVID Vaccines to the Community:  As of 12/31/2020, only 5 entities in 

Southwest Colorado had completed the process to be certified to administer vaccine 
(PSMC, Mercy, ASH, SW Memorial in Cortez and one pharmacy).  While most 
hospitals including PSMC do not have the bandwidth to conduct the community 
vaccinations, PSMC has proceeded to vaccinate the community, in the priorities set 
by the State, as PSMC receives vaccine.  As of this date, PSMC has vaccinated (the 
1st of 2 doses) to all of the following persons in Archuleta County who are willing 
to be vaccinated: 
i. 1A:  highest risk healthcare workers; 

ii. 1A:  long-term care facility staff and residents (the federal government 
contracted with Walgreens and CVS to handle these vaccines but the anticipated 
timing was far too delayed; SJBPH obtained vaccine and PSMC’s staff went to 
the local facilities and completed the vaccinations); 

iii. 1B1: healthcare workers with less direct contact (home health, hospice, 
pharmacy, dental, EMS); and 

iv. 1B2: firefighters, police, correctional workers, funeral workers, COVID 
response personnel. 

ORAL REPORTS 4.a.ii.(a).
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As of 1/8/2021, PSMC has commenced vaccinating priority group 1B3 
(Archuleta residents over the age of 70).  PSMC has an on-line form to be placed 
on the “over 70” waiting list.   

As of this date, PSMC is nearing 1,000 persons it has vaccinated (all the above 
groups combined) which is a significant accomplishment considering PSMC’s 
limited staff and the complexities of managing the vaccine including: the time 
constraints upon reconstitution and removal from the freezer, the required 
observation by clinical personnel after vaccination, the documentation in the State 
CIIS system to assure patients will receive their second dose and the management 
of waiting lists and schedules. 

 
d. COVID Patient Care: 

i. Developed a plan to meet patient need in event of surge of COVID-19 
patients.  A surge would include 26 beds, 2 of which are ICU. 

ii. Engaged clinical staff with the latest evolving information for patient 
diagnosis and care. 

iii. Obtained the drug Remdesivir thereby allowing PSMC to treat inpatients 
with the current standard of care. 

iv. Early in the pandemic, implemented telehealth options where appropriate. 
v. Updated patient monitoring system to be able to monitor the oxygen 

saturation of all inpatients. 
 

e. COVID Lab Testing:  PSMC’s lab was relentless in managing options to get the 
most reliable COVID-19 testing for patients with the fastest response possible (as 
limited by the performing lab).   

i. Validated three molecular COVID-19 test platforms for in-house testing. 
ii. Validated serology COVID-19 test platform for in-house testing. 

iii. Processed 1,898 COVID samples in-house and sent on to the State or Lab 
Corp. 

iv. Colorado Hospital Association recognized PSMC Lab Manager, Craig 
Willeford, as a COVID superhero for his unique above-and-beyond efforts 
to be respond to COVID, including the speed and independence in which 
he brought testing to Archuleta County. 

 
f. COVID Supply:  The U.S. supply chain was broken in 2020, but PSMC was 

creative in obtaining sufficient supplies on hand to meet the new needs of a 
pandemic and a possible surge of COVID-19 patients.   Increased gowns, gloves, 
masks, face shields, paprs, by an approximate amount of four times what we 
normally carry. 

 
g. COVID Infection Control (process and facility changes) 

i. Early in the pandemic, set up an outside tent to screen all patients. 
ii. Converted the main lobby to a temporary “Hot Doc” to examine/test 

potentially infectious patients (this included construction of a wall and 

ORAL REPORTS 4.a.ii.(a).
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addition of a hand washing area – these changes were eventually taken 
down when achieved Clinic negative air pressure rooms). 

iii. Renovated two outpatient clinic rooms to negative air pressure for infection 
control and created direct access from parking. 

iv. Renovated the front entrance vestibule ceiling and air flow for infection 
control and to allow a station for visitor screening (replaces the original 
temporary tent outside). 

v. Renovated two ED rooms (Trauma 1 and 2) to negative air pressure for 
infection control. 

vi. Replaced carpeting in areas with vinyl flooring to improve infection control. 
vii. Installed a shed near shipping/receiving to house materials and shelter staff 

who are conducting drive-up COVID-19 testing. 
viii. Implemented new cleaning practices including “Clorox 360” machines. 

ix. Implemented practices to support the wellness of staff including mask 
wearing, screening app prior to entering the building, and thermal-imaging 
temperature checks of employees. 

x. Creation of dozens of new policies to address the evolving and fluctuating 
information about COVID-19. 

 
h. COVID and Personnel  

i. Pivoted significant number of staff to remote work to assure continuity of 
services. 

ii. Restructured the role of Infection Control to effectively manage constantly 
evolving information regarding COVID-19 response.  Role also completed 
substantial federal/state reporting on time (some reporting is twice daily 
every day). 

iii. Restructured the role of Employee Health nurse and HR to effectively 
manage employee screening and clearance to work. 

iv. Managed an employee manpower pool to cover a range of new roles 
necessitated by COVID-19. 

v. Early in the pandemic, managed cost-savings actions including voluntary 
reductions in hours and voluntary reductions in pay during times when 
services were suspended or greatly reduced due to Stay At Home Order. 

 
i. COVID  and Financial Sustainability 

i. $1,734,031 Cares Act funds brought to the bottom line. 
ii. $452,671 grant award from DOLA COVID relief fund 

iii. $28,180 grant award from Colorado Hospital Association for COVID. 
iv. $74,419 grant award from the Small Hospital Improvement Plan (SHIP) for 

COVID. 
v. $3,740,044.42 - applied for and received Payroll Protection Program funds 

of (PSMC application for forgiveness is pending) 
vi. $4,224,951.95 – applied for and received Medicare Accelerated payments 

(this is an advance that will be offset starting April 2021) 

ORAL REPORTS 4.a.ii.(a).
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vii. $47,000 grant awards to PSMC’s Foundation from the Governor’s relief 
fund, Next 50, Rocky Mountain Health for COVID PPE. 
 

j. COVID – IC and management: 
i. Daily meetings for Incident Command re evolving COVID information. 

ii. Week day written briefing to all employees, Board members and press. 
iii. Daily COVID reporting of supply, lab capability, patient status, hospital 

availability, employee wellness, etc. 
iv. Twenty-seven new COVID specific policies and 16 new COVID forms. 

 
2. ADVANCED CLINICAL SERVICES AVAILABLE TO PATIENTS 

a. Clinic 
i. Integrated Behavioral Health with Primary Care. 

ii. Increase access to same day outpatient walk-in care. 
b. EMS 

i. Operationalized the new ambulance acquired via fundraising, grant and 
operational funds. 

c. Facilities 
i. In addition to all the COVID projects listed above, we completed the HVAC 

project which included adding a new roof top unit to provide effective 
management of temperatures; retrofit of the existing roof top unit to better 
serve portions of the building; and, installation of variable valves that help 
to control air flow and temperatures in the building.  This 8-month project 
resulted in a second fully functional operating room which was the most 
significant aspect of the project.  The project was very challenging and it 
was completed without incident.  

ii. Completed 2,157 staff requested work orders. 
d. IT 

i. Restructured vendor support to improve IT security, response time and 
reduce expense by more than 30%.   

ii. Completed planning and contracts to change in phone system in 2021 to 
reduce the disruption and latency in current call traffic (which currently 
goes from PS, to Denver, to LV, to PS). 

e. Lab 
i. In 2020, PSMC’s lab processed 19,513 patient events and performed 53,894 

lab tests with 8 lab staff and 1 lab manager. 
ii. Installed biological safety cabinet providing a safer environment for lab 

staff performing viral tests. 
iii. Updated the finger stick INR platform which reduces PSMC’s cost per test 

by 50%. 
iv. Entered into contracts to update chemistry analyzers; this results in almost 

50% cost savings for the service contracts. 
f. Radiology 

i. Entered into an agreement for the purchase of a new MRI; work underway 
for the modular to house the MRI. 

ORAL REPORTS 4.a.ii.(a).
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ii. New portable xray. 
iii. RIA radiologist on-site (Dr. Jessica Cox) helped increase PSMC patient 

access to ultrasound, biopsy, injections, paracentesis, and thoracentesis. 
g. Oncology and Infusion 

i. In its third year, the Cancer Center saw steady growth from 2,343 oncology 
and infusion encounters in 2019 to 3,776 oncology and infusion encounters 
in 2020. 
 

3. ADVANCED CULTURE AND TALENT 
a. Administrative personnel remained steady: 

i. Director of Surgical Services moved and new director, Cathy Mundt, 
assumed the role. 

ii. Due to COVID-19 demands, successfully expanded to full time, the roles 
of infection control nurse and employee health nurse. 

b. Physicians and Advanced Practice Providers (nurse practitioners, physician 
assistants, certified nurse anesthetists) remained steady: 

i. Three Clinic outpatient physicians requested a half-time schedule and we 
took the actions to accommodate those changes.   

ii. Long-time employee Rachel Liverett successfully advanced to a nurse 
practitioner and she is now an additional part-time Clinic provider. 

iii. Long-time emergency department physician Michelle Flemmings requested 
to semi-retire and reduce her work to PRN services; PSMC was able to 
accommodate this with the addition of Dr. Daniel Renner to the emergency 
department physician team. 

iv. Oncologist Dr. Tjan moved away and Dr. Bill Jordan continued to lead 
patient care in PSMC’s Cancer & Infusion Center.  A full-time oncologist 
is starting in 2021. 

 
4. ADVANCED PSMC’S REVENUE CYCLE AND FINANCIAL GOALS 

a. PSMC’s days cash on hand at the end of the year in 2019 was 62.5 days and, despite 
COVID-19 and the limitations on services in March, April and May (as well as in 
the fall for the HVAC renovation project), the days cash on hand at the end of 2020 
is 61.1 days.  For purposes of the bond covenants, PSMC easily meets its days of 
cash on hand obligation, as the figure of 61.1 days cash on hand excludes the 
following PSMC cash on hand described on the Balance Sheet as: (1) $4,224,952 
advance from Medicare (offsets begin in April of 2021); (2) $3,740,044 PPP funds 
(loan forgiveness is anticipated but not yet awarded); and (3) $3,358,784 Cares Act 
Funds not yet applied to expenditures but likely will be prior to the end of 2021. 

b. Held steady with net income despite COVID (gross revenues decreased from 2019 
to 2020 due to periods when services were limited – mostly during March, April, 
May for COVID as well as September for the HVAC project). PSMC’s audited net 
income in 2019 was $1,188,620 and PSMC’s unaudited net income for 2020 was 
$2,282,574. 

c. Reduced Gross A/R including DNFB reduced by:   $2,829,274 
d. Reduced Gross A/R days by:     18.62 days 

ORAL REPORTS 4.a.ii.(a).
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e. Decreased billed A/R (less DNFB) by:    $2,461,852 
f. Decreased billed A/R days by:     16.20 
g. Decreased billed A/R over 90 days by:    10.08% 
h. Decreased insurance billed A/R over 90 days: 6.95% 
i. Implemented 3M grouper which improves coding and ability to calculate Medicaid 

EAPG. 
j. Implemented interface between self-pay vendor and Cerner. 
k. Hospital price transparency tool live on 12/31/20. 
l. Successfully moved from paper process to paperless process in the general ledger 

(Multi-View) resulting in efficiency in closing each month (this also allowed for 
remote working for COVID).    

m. Implemented new budget software which created efficiencies for planning by 
managers and leadership. 

n. Completed successful annual audit with the added challenge of remote document 
review and meetings due to COVID-19.    

o. Outsourced release of medical information at not cost to PSMC but reduced 
expense by one FTE. 

 
5. ADVANCED PSMC’S COMPLIANCE 

a. All life-safety requirements are met and inspections are current. 
b. Secured CLIA license for 2 additional years. 
c. PSMC completed all obligations of the Resolution Agreement with the Office of 

Civil rights related to a 2013 HIPAA violation (this matter is now closed). 
 

6. ADVANCED QUALITY AND PATIENT SAFETY 
a. Successfully met HTP goals.  Further, there is now a Rural Support Fund that has 

resulted from HTP.  PSMC staff was instrumental in lobbying for financial support 
for the complications and strains on rural hospitals to implement HTP.  CHA then 
helped to support.  There is now a fund that rural hospitals can apply for support to 
HTP goals.  PSMC was the first in Colorado to apply and it will be determined in 
2021 if we are awarded the approximate $700,000 for which we applied.  

b. Initiated population health quality programs with primary care that improve patient 
care and earn financial reward (Human, United Health, Anthem). 

c. Refined antibiotic stewardship program to meet Quality metrics for full points – 
this improves patient care and earns financial reward.  

d. Successfully submitted HQIP in April; for second year in a row, PSMC earned 
100% on all metrics.   

e. Successfully submitted for other Quality programs:  MIPS, MBQIP and SHIP. 
f. With all the extra work associated with COVID, our staff remained up-to-date on 

its compliance training at a rate of approximately 90%. 
 

7. ADVANCED PLANNING FOR THE FUTURE 
a. Worked with Board Strategic Planning Committee to develop draft plan that was 

presented to the Board; community engagement on hold due to COVID-19. 
b. Entered into ten-year agreement with Cerner for stability. 

ORAL REPORTS 4.a.ii.(a).
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c. Completed capital replacement plan. 
d. Groundwork planning completed for Facility replacement needs. 
e. Groundwork planning completed for oxygen generation system. 
f. Groundwork planning underway to determine 3D mammography facility 

renovations. 
 

ORAL REPORTS 4.a.ii.(a).
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Finance Committee & CFO Report for the 
USJHSD Board Meeting on January 19, 2021 

 
This report provides a summary of the discussions of the Board’s Finance Committee that 

met on January 19, 2021.  Present at the meeting were committee members: King Campbell, Mark 
Ziegler, Mark Floyd and Chris Hopkins.  Also present at the meeting were:  Rhonda Webb, CEO, 
Chelle Keplinger, CFO, Ann Bruzzese, CAO, Debbie Campbell, Dir. of Revenue Cycle, and Steve 
Wagoner, Controller. 
 

The Finance Committee reviewed the financials for November and December 2020.  As 
budgeted and predicted, November net income was a loss.  PSMC ended 2020 with a strong month 
for patient revenues; in addition, PSMC applied CARES Act stimulus as “other revenues” for 
applicable COVID-19 expenses/costs in 2020.  PSMC ends 2020 with annual net income of just 
over 2.2 million, a strong cash position, and significantly reduced accounts receivable.  
 

The Finance Committee commended staff for an excellent year-end result especially 
considering: (1) the reductions in services caused by COVID-19 (most significantly in March, 
April and May), (2) the reduction of surgery services during the fall HVAC renovation project, 
and (3) the increased expenses for supply, facility renovations for infection control, and additional 
personnel (employee health, infection control, facility screening, testing, and vaccinations).  The 
Finance Committee also commended staff for its efforts to obtain grants and stimulus funding to 
assist with COVID-19 related expenses.  Finally, the Finance Committee recognized the 
commendable efforts of billing staff to reduce gross days of accounts receivable from 63 days to 
42.8 days. 

 
The Finance Committee recommends the Board to accept the financials for November and 

December 2020. 
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ED: 
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 
MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS 

January 26, 2021 
 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 
 

RECOMMENDATION DESCRIPTION 
Revised Credentialing: Burden on the Applicant Policy Revised Medical Staff Policy 
Revised Telemedicine Policy Revised Medical Staff Policy 
Revision to Attachment B, Peer Review Policy Revision of Peer Review Form 

 
II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 
NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 
Dennis Buck, DO Initial Appointment Active/Oncology & 

Hematology 
Oncology & Hematology 

Anthony Hasselbach, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 
Craig Jonas, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 
Kimberly Furry, MD Reappointment Telemedicine/Orthopedics Orthopaedic Surgery 
Clayton LaBaume, PA-C Reappointment APP/Telemedicine 

Orthopedics 
Orthopedics 

Jeffrey Levison, MD Reappointment Active/Internal Medicine Internal Medicine 
Jennifer Rupp, MD Reappointment Telemedicine/Infectious 

Disease & Internal Medicine 
Infectious Disease & Internal 
Medicine 

Carl Salka, MD Reappointment Telemedicine/Infectious 
Disease & Internal Medicine 

Infectious Disease & Internal 
Medicine 

Mindy Siegel, MD Reappointment Courtesy/Orthopedics Orthopaedic Surgery 
Simeon Abramson, MD, 
Lora Barke, DO, Janice 
Brenneman, MD, Vernon 
Chapman, MD, Keith 
Dangleis, MD, William 
Dunfee, MD, David 
Dungan, MD, Brendan 
Essary, MD, Matthew 
Fleishman, MD, Matthew 
Gipson, MD, William 
Grande, MD, Phillip 
Gunther, MD, Orlin 
Hopper, MD, Paul Hsieh, 
MD, Sharmila Lingam-
Nattamai, MD, Gregory 
Martin, MD, Richard 

Obregon, MD, Michael 
Payne, MD, Peter Ricci, 
MD, Stanley Smazal, MD, 
Andrew Sonin, MD, Peter 
Stratil, MD, Samuel Wang, 
MD, and Dominic Yee, MD 

Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
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Julie Buchner, MD Change in Privileges: addition of 
IUD Insertion and Removal, PFT 
Interpretation, and Other medical 
illness during pregnancy – 
stable/mild Privileges 

Active/Family Medicine Family Medicine 

Brittiany Newsome, FNP-C Change in Privileges: addition of 
IUD Insertion and Removal Privilege 

APP/NP Family Medicine Family Medicine 

 
III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 

Active: 19     
Courtesy: 22 
Telemedicine: 123 
Advanced Practice Providers: 20 
Honorary: 1 
Total: 185 
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MINUTES OF REGULAR BOARD MEETING 
Tuesday, November 17, 2020 

5:00 PM 
The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 
 
The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on October 13, 2020, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 
Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

 
Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer-Secretary Dr. King Campbell, 
and Director Mark Zeigler. 

 
Present via Zoom: Director Dr. Jim Pruitt, Director Karin Daniels, and Director Jason Cox 
 
Director(s) Absent: None 
 

1) CALL TO ORDER 
a) Call for quorum: Chair Schulte called the meeting to order at 5:00 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 
c) Approval of the Agenda:  

2) PUBLIC COMMENT 
  There was none. 

3) PRESENTATION:  
  There was none. 

  
4) REPORTS 

a) Oral Report 
i) Chair Report 

Chair Schulte advised the Combined Dispatch IGA has been approved by all four partnering 
agencies and has been executed. 

ii) CEO Report 
CEO Dr. Webb gave the following COVID-19 updates: 
 Numbers are increasing. PSMC is working with public health to get more people tested, 
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though number of rapid tests available are limited and are being rationed based on need. 
 Curative oral swab tests are being provided via a drive-through located at the back of PSMC 

building. 
 Free COVID-19 testing will be provided 11/18/2020 and 11/20/2020, 10:00 a.m. – 2 p.m. 

located at the Archuleta County Fairgrounds. 
 Yesterday, Combined Hospital Transfer Center, organized by the State of Colorado, was 

activated due to overloaded hospitals difficulty placing patients. Currently categorized as 
Tier 1. The urban hospital that PSMC refers the most patients to is UC Memorial. PSMC 
will call that hospital first for any COVID transfers.  

 Yesterday, all but one bed filled. Transferred two patients to higher level of care, one in 
critical condition.  

 PSMC currently does not have COVID patients in the hospital, as current recommendations 
state that the drug Remdesivir is needed for treatment. PSMC has not yet received the 
treatment drug, but once received will be able to house and treat COVID patients on site. 
Recommendations are subject to change. 

 La Plata County made the decision today to move to Level Red, which is “severe risk” due 
to the large number of community spread. 

 Dr. Webb made an appeal to the community to please follow best practices to decrease viral 
loads. 

 The COVID isolation rooms in the Clinic have been named the Aspen Rooms. 
 The vestibule construction is complete. As soon as patient workflow is complete, the 

vestibule will be open to the public, which is anticipated to be by end of the week. 
Questions were asked and answered. 
CEO Dr. Webb advised the Board that the company that builds the modular for the MRI 

equipment is having issues with various supply chains and will not be able to complete the 
modular until the end of March, 2021. It will then take about an additional month to set up the 
MRI equipment. The new MRI equipment will most likely be up and running closer to May, 
2021. 

CEO Dr. Webb then presented and discussed a PowerPoint presentation regarding the 2021 
Women’s Health Initiative focusing on 3-D Mammography. The initiative will be a focused 
fundraising opportunity in 2021. $50,000 has already been raised toward the initiative from 
two donors. Questions were asked and answered. 

iii) Executive Committee 
There was no report. 

iv) Foundation Committee 
There was no report. 

v) Facilities Committee 
Vice-Chair Mees noted admiration for how quickly and efficient the construction projects 

have been and are being completed. Questions were asked and answered.   
vi) Strategic Planning Committee: 

Chair Schulte offered a suggestion to the Board for providing a Board Retreat and asked 
the Board if they would be interested in attending. Would like to hire a facilitator to host the 
retreat. The Board unanimously voiced their consent for a Board Retreat to be scheduled in 
the near future. 
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vii) Finance Committee 
 CFO, Chelle Keplinger-Kloep presented and discussed the attached PowerPoint financial 

presentations for the months of September and October. Questions were asked and answered. 
A discussion ensued regarding CARES Act funding. 

b) Written Reports 
i) Operations Report 

There were no questions. 
ii) Medical Staff Report 

There were no questions. 
 
5) DECISION AGENDA 

a) Resolutions for 2021 budget:  
i) Resolution 2020-22 

 Chair Schulte gave a brief overview of the presented resolution.  
 Questions were asked and answered. 
 Vice-Chair Mees motioned to accept Resolution 2020-22 regarding approval of the 
fundraising goal. Upon motion seconded by Director Dr. Pruitt, the Board unanimously accepted 
said resolution.   

ii) Resolution 2020-23 
 CEO Dr. Webb gave a brief overview of the presented resolution. 
 Questions were asked and answered. 
 Treasurer-Secretary Dr. Campbell motioned to accept Resolution 2020-23 regarding hazard 
pay. Upon motion seconded by Director Daniels, the Board unanimously accepted said 
resolution. 

iii) Consideration of resolutions regarding the 2021 budget:  
 Chair Schulte gave a brief overview of the presented resolutions. CFO Keplinger noted the 
only changes made to the 2021 proposed budget were staff changes – one person went from a 
full time to a part time position, additional person added for Patient Experience Leader position; 
as well as added funds for hiring a marketing agency for public marketing regarding 
recommendations by the Strategic Planning Committee. The Mill Levy amount was also updated 
to include the exact amount. 

(a) Resolution 2020-24: Vice-Chair Mees motioned to accept Resolution 2020-24 regarding 
approval of the 2021 budget. Upon motion seconded by Director Zeigler, the Board 
unanimously accepted said resolution. 

(b) Resolution 2020-25: Director Zeigler motioned to accept Resolution 2020-25 to set mill 
levies. Upon motion seconded by Director Cox, the Board unanimously accepted said 
resolution. 

(c) Resolution 2020-26: Treasurer-Secretary Dr. Campbell motioned to accept Resolution 
2020-26 regarding appropriation of funds. Upon motion seconded by Director Zeigler, 
the Board unanimously accepted said resolution. 

 
6) CONSENT AGENDA 

Director Daniels motioned to approve the regular meeting minutes of 10/13/2020, and the Medical 
Staff report recommendations for new or renewal of provider privileges. 

Upon motion seconded by Director Cox, the Board unanimously approved said consent agenda 
items. 
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7) OTHER BUSINESS 

  Chair Schulte discussed scheduling a special meeting to approve the final Budget amendments for 
budget year 2020. The Board unanimously agreed to schedule a special meeting on Tuesday, 12/29/2020 
at 5:00 p.m. 
 

8) ADJOURN 
There being no further business, Chair Schulte adjourned the regular meeting at 6:47 p.m. MST. 

 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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MINUTES OF SPECIAL BOARD MEETING 
Tuesday, December 29, 2020 

5:00 PM 
The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 
 
The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on December 29, 2020, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 
Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

 
Directors Present: Chair Greg Schulte, Treasurer-Secretary Dr. King Campbell, and Director Mark 
Zeigler. 

 
Present via Zoom: Director Dr. Jim Pruitt, Director Karin Daniels, and Director Jason Cox 
 
Director(s) Absent: Vice-Chair Mees. 
 

1) CALL TO ORDER 
a) Call for quorum: Chair Schulte called the meeting to order at 5:00 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 
c) Approval of the Agenda: The Board noted approval of the agenda. 

2) PUBLIC COMMENT 
  There was none. 

3) PUBLIC HEARING ON THE 2020 SUPPLEMENTAL BUDGET AND APPROPRIATION 
FOR USJHSD 

   Chair Schulte, opened the public hearing at 5:02 p.m. MST, by referencing the newspaper notice 
published in The Pagosa Springs SUN and noted the purpose of the hearing is a proposed Supplemental 
Budget and Appropriation to the 2020 Budget related to Upper San Juan Health Service District’s receipt 
of unanticipated revenues.  

A brief overview was presented by CFO, Chelle Keplinger, regarding the unanticipated revenues. 
Treasurer-Secretary noted recommendation on behalf of the Finance Committee to accept Resolution 
2020-27.  

Chair Schulte asked for comments from the public. There were no public comments. Chair Schulte 
then closed the Public Hearing at 5:05 p.m. MST. 

 
1) DECISION AGENDA 
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Director Zeigler motioned to accept Resolution 2020-27 regarding approval of the 2020 
Supplemental Budget and Appropriation. The motion was then seconded by Director Dr. Pruitt. Legal 
Counsel, Ann Bruzzese, noted a statement within a sentence was missing on the attached Schedule 1 to 
Resolution 2020-27 regarding the CARES Act funds, which was to include the statement “lost revenue 
2020 compared to 2019.”  

Director Zeigler amended the motion to accept Resolution 2020-27 regarding approval of the 2020 
Supplemental Budget and Appropriation, noting inclusion of the above-mentioned statement to the 
CARES Act funds sentence on Schedule 1. Upon motion seconded by Director Dr. Pruitt, the Board 
unanimously accepted Resolution 2020-27, as amended. 

 
4) OTHER BUSINESS 

There was none. 
 

5) ADJOURN 
There being no further business, Chair Schulte adjourned the regular meeting at 5:05 p.m. MST. 

 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Notice 

January 26, 2021 

 

NOTICE REGARDING POSTING FOR MEETINGS and  
REGULAR BOARD MEETING SCHEDULE FOR 2021 

 
 WHEREAS, Special Districts are required by Colorado Revised Statutes Section 24-6-
402(2)(c) to designate annually at the District Board’s first regular meeting of each calendar year, 
the place at which meeting notices will be posted at least 24 hours prior to each meeting; and 
 

WHEREAS, pursuant to House Bill 19-1087, codified in § 24-6-402, C.R.S., as of August 
2, 2019, Special Districts are authorized to post full and timely notice of its meetings no less than 
twenty-four hours prior to the holding of the meeting on the public website of the District; and 

 
WHEREAS, the District’s website is accessible at no charge to the public, and the District 

has provided the website address to the Department of Local Affairs for inclusion in the inventory 
maintained pursuant to § 24-32-116, C.R.S.; and 

 
WHEREAS, the District will retain one physical location within the District boundaries 

designated for posting notice no less than twenty-four hours prior to a meeting if the District is 
unable to post a notice online in the exigent or emergency circumstances, such as a power-outage 
or an interruption in internet service, that prevents the public from accessing the notice online. 
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES AS FOLLOWS: 
 

1. Designated Posting Location. Pursuant to § 24-6-402, C.R.S., the District’s designated 
posting location for public meetings (regular, special, and study sessions) shall be on the 
District’s webpage, accessible online at the following address: 
 

www.pagosaspringsmedicalcenter.org 
 

2. Designated Physical Posting Location. In the event of exigent or emergency circumstances, 
such as a power outage or an interruption in internet service, that prevents the public from 
accessing the online designated posting location or prevents the District from posting a 
notice at the online designated posting location, the District will post notice of public 
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meetings at least twenty-four hours prior to the meeting at the following physical location 
within the District: 
 

Pagosa Springs Medical Center 
95 S. Pagosa Boulevard 
Pagosa Springs, Colorado 

 
3. For 2021, the USJHSD Board of Directors shall meet at 5:30 p.m. on the FOURTH 

TUESDAY of each month (exception for the month of November as noted below) at Pagosa 
Springs Medical Center located at 95 S. Pagosa Boulevard, Pagosa Springs. 

 
SCHEDULE OF REGULAR MEETING DATES: 

  January 26, 2021   July 27, 2021 
  February 23, 2021   August 24, 2021 
  March 23, 2021   September 28, 2021 
  April 27, 2021                 October 26, 2021 
  May 25, 2021    November 16, 2021 (3rd Tuesday) 
  June 22, 2021    December 28, 2021  
 
Questions concerning meetings should be directed to the Clerk of the Board, Heather Thomas, at 
95 S. Pagosa Blvd., Pagosa Springs, Colorado, telephone number 970-731-3700. 
 

 
 
APPROVED by the Board of Directors of the Upper San Juan Health Service District on this 26th day of 

January, 2021. 

 

 

__________________________________________________ 

Greg Schulte, as Chairman of the Board 
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Special District Transparency Notice for ______________________________________________________________________   20___ 

Address and telephone 
number of district’s principal 
business office 

Name and telephone of 
manager or other primary 
contact person for district 

Email address of primary 
contact (Optional) 

District’s website address 
(Required if choosing to post meeting 
notices online per HB 19-1087)

Time and place designated for 
regular board meetings 
[per C.R.S. 32-1-903] 

Posting place designated for 
meeting Notice 
[per C.R.S. 24-6-402(2)(c)] 

Names and Contact 
Information of Board Members 

Check applicable boxes for a 
Board Member whose seat will be 
on the ballot at the next regular 

election. 

(1) Board Chair

Name: ___________________________
Contact Info:
____________________________________
This office included on next regular
election ballot for a
One-year term   Three-year term

(2) 

Name: ___________________________ 

Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(3) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(4) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(5) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

For seven-member boards 

(6) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

(7) 
Name: ______________________________ 
Contact Info: 
____________________________________ 
This office included on next regular
election ballot for a
One-year term   Three-year term

20___ SPECIAL DISTRICT 
“TRANSPARENCY NOTICE” 

Notice to Electors 32-1-809 C.R.S.

Legal Name of 
Special District: _________________________________________________________________________ 

This information must be provided1 annually to the eligible electors of the district between November 16 and January 15. 

21

UPPER SAN JUAN HEALTH SERVICE DISTRICT

95 S. Pagosa Boulevard
Pagosa Springs, CO 81147
(970) 731-3700

Heather Thomas, Clerk to the Board
(970) 731-700

Heather.Thomas@PSMedicalCenter.org

www.pagosaspringsmedicalcenter.org
Fourth Tuesday of every month, except for the month of November (which shall be the third 
Tuesday in November) at 5:30 p.m., 95 S.Pagosa Blvd., Pagosa Springs, CO.

Exceptions noted: 3rd Tuesday in November

https://www.pagosaspringsmedicalcenter.org

(970) 731-3700 (970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO 95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

(970) 731-3700
95 S. Pagosa Blvd., Pagosa Springs, CO

x

x

x

x

x

x

x

Greg Schulte Matt Mees

This office is vacant as of 01/21/2021 Dr. Jim Pruitt

Karin Daniels

Jason Cox Mark Zeigler
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Special District Transparency Notice for ______________________________________________________________________   20___ 

Date of next regular election May ___, 20___ 

Self-nomination forms to be a candidate for district board member may be obtained from and should be 
returned to the Designated Election Official (or Board Chair or Secretary if no DEO). [per C.R.S. 1-13.5-303] 

Self-nomination forms for the next regular election must be received by the district by: 

___________ ___, 20___, no later than ___:___ PM. 

Applications for absentee voting or for permanent absentee voter status are available from and must be 
returned to the Designated Election Official. [per C.R.S. 1-13.5-1003] 

Designated Election Official: 
___________________________________________________________________ 

Contact Address: 
___________________________________________________________________ 

Contact Phone: 
______________________ 

District election results will 
be posted on these websites: 

Department of Local Affairs 
https://dola.colorado.gov/lgis 

District Mill Levy 
______ mills, for collection in 20___ 

Total ad valorem tax revenue 
received in the previous year 
(note if unaudited or otherwise 
incomplete) 

$__________________ 

File copy of this Notice with: 

 Clerk and Recorder of each county in which the district is wholly or partially located

 Assessor of each county in which the district is wholly or partially located

 Treasurer of each county in which the district is wholly or partially located

 Board of commissioners of each county in which the district is wholly or partially located

 Governing body of any municipality in which the district is wholly located

 Division of Local Government

 District’s principal business office where it shall be available for public inspection

__________________________________________ 

1 Notice must be provided in one or more of the following manners: 
a) Mail Notice separately to each household where one or more eligible electors of the special district resides (Note:

Districts with overlapping boundaries may combine mailed Notices, so long as the information regarding each district is
separately displayed and identified);

b) Include Notice as a prominent part of a newsletter, annual report, billing insert, billing statement, letter, voter
information card or other Notice of election, or other informational mailing sent by the district to the eligible electors;

c) Post Notice on district’s official website (Note: You must also provide the Division of Local Government
(http://www.colorado.gov/dola) with the address of your district’s website in order to establish a link on the DLG’s
site. Please use our Contact Update form available on our website or by request.);

d) Post Notice on website of the Special District Association of Colorado (http://www.sdaco.org) (Note: Your district must
be an SDA member. Send Notice to SDA by mail or electronic transmission); or

e) For a special district with less than one thousand eligible electors that is wholly located within a county with a
population of less than thirty thousand, posting the Notice in at least three public places within the limits of the
special district and, in addition, posting a Notice in the office of the County Clerk and Recorder of the county in which
the special district is located. Such Notices shall remain posted until the Tuesday succeeding the first Monday of the
following May.

Secretary of State
https://www.sos.state.co.us
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Upper San Juan Health Service District (USJHSD) 
CONFLICT OF INTEREST DISCLOSURE AGREEMENT 

Preliminary note: In order to be more comprehensive, this statement of disclosure/questionnaire also 
requires information with respect to certain parties that are related to you. These persons are termed 
“affiliated persons” and include the following: 

 Your spouse, domestic partner, child, mother, father, brother or sister
 Any corporation or organization of which you are a board member, an officer, a partner,

participate in management or are employed by, or are, directly or indirectly, a debt holder
or the beneficial owner of any class of equity securities

 Any trust or other estate in which you have a substantial beneficial interest or as to which
you serve as a trustee or in a similar capacity.

1. NAME OF PERSON: (Please print)
______________________________________________________________________________

2. CAPACITY:
___ Board of Directors ___ Executive Committee  ___ Volunteer 
___ Committee Member ___ Staff (position): ___________________________________ 

3. Have you or any affiliated persons provided services or property to USJHSD in the past year?
___ YES  ___ NO
If yes, please describe the nature of the services or property and if an affiliated person is involved,
the identity of the affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

4. Have you or any affiliated persons purchased services or property from USJHSD in the past year?
___ YES  ___ NO
If yes, please describe the transaction(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________
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5. Please indicated whether you or any of your affiliated persons had any direct or indirect interest in
any business transaction(s) in the past year to which USJHSD was/is a party:
___ YES  ___ NO
If yes, please describe the transaction(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

6. Were you or any of your affiliated persons indebted to pay money to USJHSD at any time in the
past year?
___ YES  ___ NO
If yes, please describe the indebtedness and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

7. In the past year, did you or any of your affiliated persons receive, or become entitled to receive,
directly or indirectly, any personal benefits from USJHSD or as a result of your relationship with
USJHSD, that in the aggregate could be valued in excess of $1,000.00, that were not or will not be
compensation directly related to your duties to USJHSD?
___ YES  ___ NO
If yes, please describe the benefit(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

8. Are you or any of your affiliated persons a party to or have an interest in any pending legal
proceedings involving USJHSD?
___ YES  ___ NO
If yes, please describe the proceeding(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

9. Have you or any of your affiliate persons entered into a contract for valuable consideration with
the District which is currently in effect?
___ YES  ___ NO
If yes, please specify such contract, agreement or transaction and the value of such benefit:
______________________________________________________________________________
______________________________________________________________________________

10. Do you or any of your affiliated persons intend to enter into a contract for valuable consideration
with the District?
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___ YES  ___ NO 
If yes, please specify such contract, agreement or transaction and the value of such benefit: 
______________________________________________________________________________
______________________________________________________________________________ 

11. Are you aware of any other events, transactions, arrangements or other situations that have occurred
or may occur that you believe should be examined by USJHSD’s Board of Executive Committee
in accordance with the terms and intent of USJHSD’s Conflict of Interest policy?
___ YES  ___ NO
If yes, describe the situation(s) and if an affiliated person is involved, the identity of the affiliated
person and your relationship with that person:
______________________________________________________________________________
______________________________________________________________________________

12. Are you an elected or appointed official to the board of any other local government or other entity
that does business with the District?
___ YES  ___ NO
If so, please specify your position and the local government or entity:
______________________________________________________________________________
_____________________________________________________________________________

I HEREBY CONFIRM that I have read and understand USJSHD’s Conflict of Interest policy, and that my 
responses to the questions above are complete and correct to the best of my knowledge. 

Furthermore, I agree that if I become aware of any information that might indicate that this disclosure is 
inaccurate or that I have not complied with this policy, I will notify the Board Chair immediately. 

_____________________________________________ _______________________ 
Signature Date 
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Upper San Juan Health Service District (USJHSD) 
GIFT POLICY AND DISCLOSURE FORM 

As part of its Conflict of Interest policy, USJHSD requires that Board of Directors, officers, staff, committee 
members and volunteers of USJHSD decline to accept certain gifts, consideration or remuneration from 
individuals or companies that seek to do business with USJHSD or are a competitor of it. This policy and 
disclosure form is intended to implement that prohibition on gifts. 

Responsible Person is any person serving as a Board of Directors member, officer, staff, committee 
member or volunteer of USJHSD. 

Family Member is a spouse, domestic partner, parent, child or spouse of a child, or a brother, sister, or 
spouse of a brother or sister, of a Responsible Person. 

Contract or Transaction is any agreement or relationship involving the sale or purchase of goods, services 
or rights of any kind, receipt of a loan or grant, or the establishment of any other pecuniary relationship. 
The making of a gift to USJHSD is not a “contract” or “transaction.” 

Prohibited Gifts, Gratuities and Entertainment 

Except as approved by the Chairman of the Board or his/her designee or for gifts of a value less than $50 
which could not be refused without discourtesy, no Responsible Person or Family Member shall accept 
gifts, entertainment or other favors from any person or entity which: 

1. Does or seeks to do business with USJHSD or,
2. Does or seeks to compete with USJHSD or,
3. Has received, is receiving, or is seeking to receive a Contract or Transaction with USJHSD.

GIFT STATEMENT 
I certify that I have read the above policy concerning gifts, and I agree that I will not accept gifts, 
entertainment or other favors from any individual or entity, which would be prohibited by the above policy. 
Following my initial statement, I agree to provide a signed statement at the end of each calendar year 
certifying that I have not received any such gifts, entertainment or other favors during the preceding year. 

________________________________________ ___________________ 
Signature Date 
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