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NOTICE OF REGULAR BOARD MEETING OF
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, September 28, 2021, at 5:30 PM
The Board Room (direct access — northeast entrance)

95 South Pagosa Blvd., Pagosa Springs, CO 81147

ALL ATTENDEES MUST BE SCREENED PRIOR TO ENTERING THE
MEETING & ALL PERSONS MUST WEAR A MASK

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309
or telephone (346) 248-7799 or (669) 900-6833
Zoom Meeting ID: 853 9550 1309

AGENDA

CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.)

REPORTS
a) Oral Reports (may be accompanied by a written report)

N Chaick b aie Groa Schul

i1) CEO Report Dr. Rhonda Webb

i) & e O . hair Schul 1 V. Chair M

1"7> Eaundation Cananaitian Dis ]\/fooo’ Dic D Dyttt ond FEQM
v) Facilities Committee Dir. Mees, Dir. Daniels, and COO K.Douglas
vi) Strategic Planning Committee Dir. Schulte, Dir. Cox and CEO R.Webb

vii) Finance Committee & Report Treas./Sec. Zeigler and CFO C.Keplinger

(a) July Financials
(b) August Financials


https://us02web.zoom.us/j/85395501309

4)

S)

6)

7

8)

b) Written Reports (no oral report unless the Board has questions)

1)  Operations Report COO-CNO, Kathee Douglas
(a) July Operations Report
(b) August Operations Report
ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels

DECISION AGENDA
a) Consideration of Resolution 2021-15 regarding approval of the PSMC Strategic Plan for 2021
through 2023.

CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

1) Regular meeting of 09/28/2021
b) Approval of Minutes for the following meeting(s):

1) Regular Meeting of: 07/27/2021
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

EXECUTIVE SESSION
The Board reserves the right to meet in executive session for any other purpose allowed pursuant to
C.R.S. Section 24-6-402(4) and such topic is announced at open session of the meeting.

OTHER BUSINESS

ADJOURN
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Finance Committee & CFO Report for the
USJHSD Board Meeting on September 21, 2021

This report provides a summary of the discussions of the Board’s Finance Committee that
met on September 21, 2021 and reviewed the July and August financial statements.

1) JULY FINANCIALS

2)

a)

b)

d)

e)

Bottom line: The Finance Committee reviewed the PSMC’s July financial

statements. PSMC had a positive bottom line for July of $194,005 although net

income for the month was well below budget.

Income Statement: The Income Statement highlights for July: Gross patient

revenue and net patient revenue were below budget. Non-operating income

(donations and tax revenue) exceeded July budget. In July, expenditures were

slightly below budget.

Balance Sheet:

i) PSMC is anticipating Medicare rate changes by the end of the year and to be
prepared for this has adjusted reserves by approximately $400,000.

i1) Restricted funds the Balance Sheet: (1) $1,755,156 in CARES Stimulus funds
not used by 6/30/2021 (which funds PSMC anticipates may need to be returned
to the federal government); and (2) the advance of Medicare payments totaling
$3,679,079 which is currently being offset for sums due to PSMC by Medicare.

Gross Days of A/R: The Finance Committee discussed that the goal for gross days

of A/R is between 45 and 55 days. At the end of July, PSMC was meeting that goal

with 51.6 gross days of A/R.

Days Cash On Hand: Excluding restricted funds (Medicare advance and CARES

Act funds), PSMC has 92.3 days of cash on hand at the end of July.

AUGUST FINANCIALS

a)

b)

Bottom line: The Finance Committee reviewed the PSMC’s August financial
statements. PSMC had a positive bottom line for August from operations. The
August bottom line was $311,631 — substantially higher than budget. PSMC
continues to be significantly ahead of budget year to date.

Income Statement: The Income Statement highlights for August:

1) Gross revenue from patient care was 4% above budget.

i1) Net patient revenue (gross revenue less deductions for contractual allowances,
charity care, bad debt and the State provider fee) was 11% higher than budget.

i11) Expenses were below budget primarily due to wages below budget (unfilled
positions).

Balance Sheet:

i) Restricted funds the Balance Sheet: (1) $1,755,156 in CARES Stimulus funds
not used by 6/30/2021 (which funds PSMC anticipates may need to be returned
to the federal government); and (2) the advance of Medicare payments totaling
$3,525,369 which is currently being offset for sums due to PSMC by Medicare.

USJHSD Finance Committe Report YTD July & Aug 2021
USJHSD Board Packet 09-28-2021

Page 1 of 2
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d) Gross Days of A/R: The Finance Committee discussed that the goal for gross days
of A/R is between 45 and 55 days. At the end of August, PSMC continues to meet
that goal with 50.7 gross days of A/R.

e) Days Cash On Hand: Excluding restricted funds (Medicare advance and CARES
Act funds), PSMC has 98.9 days of cash on hand at the end of August.

3) EINANCE COMMITTEE MEETING: The Finance Committee made the following
recommendations to the Board of Directors:
a. For the Board to accept the July and August 2021 financials as presented.

USJHSD Finance Committe Report YTD July & Aug 2021
USJHSD Board Packet 09-28-2021
Page 2 of 2
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PAGOSA SPRINGS

Medical Center

FINANCIAL PRESENTATION
YTD JULY 2021
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RADIOLOGY EXAMS I
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GROSS REVENUE
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NET PATIENT REVENUE
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NET INCOME
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GROSS DAYS IN ACCOUNTS
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Pagosa Springs Medical Center
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Pagosa Springs Medical Center
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Pagosa Springs Medical Center

Balance Sheet - - - July 31, 2021 Page3 |
Current Prior Current Prior
Assets Month Month Liabilities Month Month
Current Assets Current Liabilities
Cash
Operating 9,109,961 9,635,325 Accts Payable - System 423,734 § 664,113
Debt Svc. Res. 2016 Bonds 878,731 878,731 Accrued Expenses 634,799 646,646
Bond Funds - 2016 Bonds 7 7 Cost Report Settlement Res (698,306) {1,092,373)
Bond Funds - 2021 / 2006 396,748 215219 Wages & Benefits Payable 1,550,458 2,098,899
Escrow - UMB - - Deferred Revenue 27,022 208,973
COVID PPP - - COVID PPP Short Term Loan - -
Relief Fund Cash Restricted 1,755,156 1,755,156 Relief Fund Liability 1,755,156 1,755,156
Medicare Accelerated Pmt 3,679,079 3,838,957 Medicare Accelerated Pmt Liab 3,679,079 3,838,957
Total Cash 15,819,682 16,323,395 Current Portion of LT Debt-Lease 132,236 146,405
Current Portion of LT Debt-2006 - -
Accounts Receivable Current Portion of LT Debt-2016 340,000 340,000
Patient Revenue - Net 4 520,929 4,279,409 Total Current Liabilities 7,844 178 8,606,776
Other Receivables 248,638 493,870
Total Accounts Receivable 4,769,567 4773279 Long-Term Liabilities
Leases Payable - -
Inventory 1,659,800 1,630,243 Equipment Lease (Wells Fargo) - -
Bond Premium (Net) - 2006 Def Outflows 211,311 212,423
Total Current Assets 22 249,049 22,726,917 Bond Premium (Net) - 2016 126,171 126,596
Bond Premium (Net} - 2021 782,323 786,294
Bonds Payable - 2021 7,885,000 7,885,000
Fixed Assets Bonds Payable - 2006 - -
Property Plant & Equip (Net) 6,502,340 6,651,630 Bonds Payable - 2016 9,250,000 9,250,000
Electronic Health Record (Net) - - Total Long-Term Liabilities 18,254 805 18,260,313
Clinic Expansion 13,377,405 13,377,405
Work In Progress 2,249 671 2,092,623 Net Assets
Land 101,000 101,000 Un-Restricted 13,057,906 13,057,906
Total Fixed Assets 22,230,416 22,222,658 Current Year Net Income/Loss 5,694,776 5,500,771
Total Un-Restricted 18,752,682 18,558,677
Other Assets
Prepaids & Other Assets 372,200 476,191 Restricted
Total Other Assets 372,200 476,191 Total Net Assets 18,752,682 18,558,677
Total Assets $ 44851665 $ 45425766 Total Liabilities & Net Assets 44,851,665 45,425,766
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[ Pagosa Springs Medical Center
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Pagosa Springs Medical Center - -

Statistical Review
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Pagosa Springs Medlcal Center
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ORAL REPORTS 3.a.vii.(a)

Pagasa Springs Medical Center
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Pagosa Springs Medical Center
Revenue by Financial Class
July 31, 2021

ORAL REPORTS 3.a.vii.(a)

| Financial Class |  inpatientMT0D | oOutpatientMTD |  TotalMTD | % MTD |
Auto/Liability Insurance - 51,237.00 51,237.00 0.81%
Blue Cross 85,325.14 596,311.22 681,636.36 10.77%
Champus 13,083.50 45,146.40 58,229.90 0.92%
Commercial Insurance 63,333.43 810,984.50 874,317.93 13.82%
Medicaid 66,678.18 1,009,301.80 1,075,979.98 17.00%
Medicare 131,287.61 2,236,241.25 2,367,528.86 37.41%
Medicare HMQ 40,659.30 649,167.66 689,866.96 10.90%
Self Pay 5,831.50 248,555.17 254,386.67 4.02%
Self Pay - Client Billing - 2,130.60 8,130.60 0.13%
Veterans Administration 51,296.50 158,029.17 209,325.67 3.31%
Workers Compensation - 57,311.90 57,311.90 0.91%
[Total 457,535.16 | 5,870,416.67 | 6,327,951.83 |  100.00%]

12/31/20 12/31/19 12/31f18 12{31/17% 12/31/16

Financlal Class Inpatient YTD Outpatient YTD Total YTD % YTD % YTD % YTD % YTD YTD % YTD

Auto/Liability Insurance 69,182.15 540,354.08 609,536.23 1.49% 0.91% 1.15% 1.05% 1.24% 1.11%
Blue Cross 601,785.32 4,463,692.55 5,065,477.87 12.42% 12.38% 15.40% 15.42% 15.90% 15.83%
Champus 56,682.06 351,808.88 408,490.94 1.00% 0.82% 0.31% 0.08% 0.07% 0.19%
Commercial Insurance 377,685.79 4,574,157.15 4,951,842 94 12.14% 11.72% 11.34% 13.08% 11.79% 13.08%
Medicaid 569,940.11 6,608,371.92 7,178,312.03 17.61% 18B.86% 18.75% 18.22% 20.28% 21.56%
Medicare 1,330,840.61 13,352,067.17 14,682,907.78 36.01% 38.60%  36.99% 36.75% 35.27%  35.90%
Medicare HMO 621,432.48 3,595,475.00 4,216,907.48 10.34% 7.77% 7.20% 4.47% 3.55% 2.76%
Self Pay 99,323.55 1,567,939.98 1,667,263.53 4.09% 3.68% 4.40% 5.40% 6.96% 5.26%
Self Pay - Client Billing - 128,286.31 128,286.31 0.31% 0.22% 0.18% 0.18% 0.19% 0.17%
Veterans Administration 254,208.65 1,158 592,59 1,410,801.24 3.46% 4.13% 2.74% 4.13% 3.58% 2.74%
Workers Compensation - 454,227.14 454,227.14 1.11% 0.92% 1.52% 1.22% 1.17% 1.37%
[Total 3,981,080.72 | 36,792,972.77 | 40,774,053.49 100.00% 100.00% 100.00% 100.00% 100.00%  99.97%
Blank 0.00%
HMO {Health Maint Org) 0.03%
Total 100.00% 100.00% 100.00% 100.00% 10C.00%




Pagosa Springs Medical Centar
Financial Foracazt
Statement of Cash Flows

Cash Flows rém operating activiiies
Change ir ngl assets
AdiLaiments to recorcile ngd Basels o net cash
Derprociatan ang ameizate n
Fatiest accounis recenvanle
Accounts payable and wages payable
Accousd habe:l as
Fre-padl as5ets
Deferred revenues
CHher rece.vab'es
Resarve for third paty seftlerant
Iy erlary
Met Cash Provided by (Laed in) pperating actwities

Cash Flows fram inwesting actlvities
Purchase of prapety and equpm ent
Werk in progress
Peocacds Fom 20 of equipmonl{Less)
Met Cask Prov ded by {used in) inwest ng activitos

Cash Flows froms Hinancing activliles
Pricioal payments ar ang-ieem oeby
Proceeds Trom aett (f.nging from 20241 Band)
Praceads ‘ram PPP Shan Temn Loan
Recagmze A aunls (e Rewef Fund

Pay—ents/Proceeds from Medicare Accelerated Payment

Change in Prngr Year Met Ascels
Change in kases payable
Met Cash Prowded by fused imy inancir g actwtes

Het [ncrease|Ceciease) in Tash

Cash Beginning of Month
Cash End af Menth

ORAL REPORTS 3.a.vii.(a)

July 2021
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2021
Manth Cash Goal Actual Cash Varianee % Collected |GLNan AR Total

Jan-21| $3,306,733.00 | $2.1/5.9%5.0% 0 (51,130,747 81) B5.EO%| 5 [85,.619.39]] 42.090,365.80
Feb-21| $2,863,74000 | $1.9¥1,613.13, [$881,526.87) BY.2 %) 5 (257301 5171457011
Mar-F1| 52,780,206 00 52.879,133.01 WHEIT 0 105 5a%] % 71,310.04 52,950,443.05
Aor-21| 52,790, f66 .00 52,691 ,B9%.54 [558 870 46) Oh.46%] % 7713565 SETE9,021.19
May-21| S2,589.854.00 | 52,523,180.73 [SE6,673 27) 07 45%] & 15,458.33 42531863911
lun-21| $2.057.247.00, 52,833,072 9% Li7E AL 95 106 625 % 127,303 94 L1960 931 39

Jul-21) 43.247303.00 | 525TFBEFAQ| (966521560 79.59%| 5 17473294 | 5275262034
Aug-21

Sep-21 o
Dgt-21
Hou-7 1 o
Dec-11 T

20,235 049.00 [ 17 66277395 | (52,572,275 05) 87.29%| %  123,B6E.55 | S17,78R643.5)

ORAL REPORTS 3.a.vii.(a)




Pagosa Springs Medical Center Prepared 8/12/2021

Cash Forecast as of end of July 2021 ORAL REP®RING 3.aavii{a)
Forecast Months Based on Budget and Actual at 12/31/20
(10)
8) 9) Bond & Lease
1) (2) {3) {4) (5) Clinic Expan. {7} 2] Medicare/ Interest & (11)
Patient Tax Provider Grants & New Debt/ Total Qperating Medicaid Principal Total
Collections Revenues Fees Danations Othar Leases Collections Expenses Capital Repayment Payments Other Cash Spending Balance
January 2021 (Actual} 2,180,274 11,507 210,007 151,255 142,352 - 2,695,395 3,133,426 389,294 14,066 {351,363) 3,185,423 5,985,920
February 2021 {Actual) 1,959,068 59,617 210,007 8,500 131,075 - 2,368,267 2,996,170 6,469 1,049,793 14,044 219,884 4,286,360 4,067,827
March 2021 {Actual) 2,879,133 415,612 210,007 344,101 260,197 - 4,108,050 3,436,348 10,078 14,000 {457,468) 3,003,458 5,173,420
April 2021 {Actual} 2,651,896 143,838 210,074 195 535,733 - 3,581,736 3,103,605 - 14,000 {76,942) 3,040,663 5,714,493
May 2021 (Actual) 2,523,181 343,558 210,007 6,300 146,462 - 3,229,508 3,064,698 205,000 73,301 3,342,999 5,601,002
June 2021 {Actual) 2,833,079 107,730 210,007 162,629 5,671,447 - 8,984,892 4,431,018 - - 14,000 290,325 4,735,343 5,850,551
July 2021 {Actual) 2,577,887 193,023 218,778 150,000 158,008 - 3,297,696 2,966,457 661,074 14,000 - 3,641,531 9,506,716
August 2021 {Budget) 2,937,892 79,320 200,027 36,120 2,375 - 3,255,738 3,425,924 50,000 14,000 {300,000) 3,189,924 9,572,530
September 2021 {Budget) 2,592,072 187,440 176,481 85,354 12,727 - 3,053,074 3,156,340 14,000 {300,000} 2,870,340 9,755,264
October 2021 (Budget) 2,963,274 39,000 201,755 17,759 (1,107) - 3,220,681 3,186,689 50,000 14,000 (300,000} 2,950,689 10,025,256
November 2021 {Budget) 2,487,374 63,600 169,353 28,961 1,020 - 2,750,308 3,067,075 40,934 14,000 (300,000} 2,822,009 9,953,554
December 2021 [Budget) 2,757,050 58,080 187,714 26,448 542 - 3,029,834 3,282,569 40,000 14,000 {300,000} 3,036,569 9,946,819
Totais 31,382,180 1,702,325 2,414,217 1,017,622 7,059,835 - 43,576,179 39,250,813 1,247 850 1,049,793 355,110 {1,802,264) 40,105,307 9,946,819
981,635
at 12/31/21

Bond Requirements {60 days cash) 6,302,529

Notes:

(i) Forecast based on projected revenue.

(2} Forecast is based on the actual percentages from prior year.

{3) Based on current payment from Colorado Health and Hospitals.

{4) Forecast is based on budget adjusted by ¥TD actual.

{5) Forecast is based on budget adjusted by ¥TD actual.

{6} Forecast new leases and equipment far capital purchases.

{7} Forecast is based on budget excluding depreciation.

{8) Assumes forecast capital expenditures of 280,934.46.

(9) Medicare Cost Report Settlement for 2019 and 2020 and Medicaid for 2018.
Most of the estimated settlement dates are placeholders only, Medicare and Medicaid operate on their own schedules,

(10) Forecast based on bond principal and interest payments.

{11} Other balance sheet changes i.e., changes in accounts payable, receivables etc.



Pagosa Springs Medical Center

Prepared 8/12/2021

Cash Forecast as of end of July 2021 ORAL REPORTS 3.a.V||.(a) Cash balance 17,999,434
Forecast Months Based on Budget and Actual at 12131720
1) (2) 3) (4) (5) (6) 7 (8) (9 (10 (11)
Net Asset Payables & Pre-Paid Deferrred Third Equipment Lease Net
Change Depreciation Receivables Other Liabilities Assets Revenue Party fnventory Purchase Payables Other Cash Change Balance
January 2021 (Actuat) 34,828 148,862 (1,501,107) 250,420 {106,402) = 679,452 (12,735} (389,294) (14,066) 910,042) 17,089,392
February 2021 {Actual) (460,464) 152,987 788,281 {268,642} 54,847 - {1,291,967) 6,110 (6,469) {14,044) o (1,039,361} 16,050,031
March 2021 {Actual) 283,835 147,773 154,298 736,646 {64,436) - 297,176 (5,538} (10,078) {14,070} {101,863) 1,423,743 17,473,774
April 2021 (Actual} 13,708 148,271 207,462 {378,057} 91,429 - (8,007) 2,045 (2,981) {14,093) {91,747) (31,970} 17,441,804
May 2021 {Actual) 298,586 149,227 244,916 195,640 19,857 (343,558} (2,810) 9,545 (12,414) (14,118) 8,546,448 9,091,319 26,533,123
June 2021 {Actual) 4,957,898 144,441 [293,759) 90,483 1,292 (107,731} (5,505) 21,645 (434,486) (14,143) [14,579,863) (10,209,728) 16,323,395
July 2021 {Actual) 194,005 143,782 3,713 {800,667} 103,991 {181,951} 394,067 (29,557} (157,048) (14,169) {159,878} {503,712) 15,819,683
August 2021 (Budget) 32,320 145,000 200,000 100,000 50,000 - (100,000) 15,000 {100,000) (14,200) {150,000} 178,120 15,997,803
September 2021 (Budget) 25,377 145,000 200,000 100,000 50,000 = (100,000) 15,000 (100,000) (14,200) {150,000} 171,177 16,168,980
October 2021 (Budget} 39,227 145,000 200,000 100,000 50,000 - (100,000) {15,000} {100,000) (14,200) {150,000} 155,727 16,324,707
November 2021 (Budget) 23,502 145,000 200,000 100,000 50,000 - (100,000) 15,000 {100,000) {14,200) {1,905,000) (1,585,698) 14,739,009
Decernber 2021 (Budget) 29,064 145,000 200,000 100,000 50,000 (100,000) {15,000) {100,000) {14,200) {150,000) 144,864 14,883,873
Totals 5,482,586 1,760,343 603,804 325,823 350,578 {633,240) (437,594) 6,515 (1,512,770} {169,703) (8,891,903) (3,115,561) 14,883,873
981,635
at 12/31/21

Notes:

(1) Forecast based on projected net income.

(2] Forecast is based on the budgeted depreciation expense.
[3) Based on projected changes in receivables.

(4) Based on projected changes in payabies and liabilities.

{5) Based on projected changes in prepaids.

(6) Based on projected deferred revenues.

(7) Based on projected Due to Third Party Reserves.

(8) Based on projected Inventary changes.

{9) Based on projected equipment and capital project expenditures.
{10) Based on projected iease payments.

{11) Based on projected receivables and payables due to Covid.

Bond Requirements (60 days cash)




ORAL REPORTS 3.a.vii.(b)

PAGOSA SPRINGS

Medical Center

FINANCIAL PRESENTATION
YTD AUGUST 2021
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ORAL REPORTS 3.a.vii.(b)

OBSERVATION HOURS

1,000 —-—
900
800
700
€00
500
400
300
200 g = = -

100 = =

0
Jan Feb Mar Apr May Jun Jul Aug Sept

+FY 2021 =FY 2020 +FY 2019 =FY 2018

Oct Nov Dec

FY 2017

ER VISITS

950
875
800
725
650
575
500
425 b

350 \/

275

200

Jan Feb Mar Apr May Jun Jul Aug Sept

+FY 2021 =FY 2020 =+FY 2018 =FY 2018

Oct Nov Dec

FY 2017




ORAL REPORTS 3.a.vii.(b)

SURGERIES
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ORAL REPORTS 3.a.vii.(b)

RADIOLOGY EXAMS
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ORAL REPORTS 3.a.vii.(b)

GROSS REVENUE |
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ORAL REPORTS 3.a.vii.(b)

NET PATIENT REVENUE
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ORAL REPORTS 3.a.vii.(b)

EXPENSES
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NET INCOME

[

Ald gl

-
a2 TS

H oy

{1 ,ﬂﬂﬂ,mtl} A lenl Badricpey Prear Yadr
August
Ea [aminats T1 o puian
7A00,000 S | #aspers | | B
600 =
5000,
4 400,
3

Afunl

Ewdgar  Prior Vel

YTOD

summary of Financials

Augual
[EATLILT L F | LBl BT
LTC T L axELrAl
LRCL AN Rk R ]

HE o
Lia=te SR aw! T ye e

PSR - L B RLRTS YN

Th Qs

hHIn Y Fr 51l




ORAL REPORTS 3.a.vii.(b)

GROSS DAYS IN ACCOUNTS
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$4,000,000
$3,750,000
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s.

CASH COLLECTIONS
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Paposa Springs Medical Center

ORAL REPORTS 3.a.vii.(b) |

Income Statement - - - August 11, 2521 Fage 1 |
Cumrant Manth Year-to -Cate
1 BueEgr oI FrEnEr Varlance 0r] Auglfe] [n[{ererce VYaranoe
Herkfiue

Tal 1he Datolr | Agedripe Lg2.a14 157,14 B3 240 1 R4 LT 025 3,485 507 a0X 158 131%
Tatal 0% pateal Keve nuc hiaih 48N 4,462 040 113414 A% 49 430 fe3 30487 11/ LG Ah 5oy
frofarasecna boes {nk T 487 e - Al NN EIC Y JEG. 712 s
Tobd Pamabmp Fb bk g EAR]ET 5115, 199 116,275 At 43 135 127 i q15 431 LATA 1M 113

Bewen:pm g actione B Bud Cokt
Combear ual Alkrennd i 1385, 155 3,044,233 LRI LY 1.+ 24 568 697 I E&5, 524 4482873 1=
Chariy E4. 404 11,07 53387 AR3% 531657 78,507 £59.1d5 GEL %
Bad Dwehl LE247 PEFRALY [222,7BLGY bl Gk =us 1524 150 17345731 A 1%
PFroywddr Fo & Qrhar A, 33) G032 7] 127, .06 A 11.973,02:5) [1.42d.517) (55, 208 J1B%.
Total Bewerwe Oeduchions % Bad 2wkl AN NS 3,14 ) e HD 112, a2 4% P - 13,044 4EE Fa%9,239 1%
Tala1 Ml PaTebnl R i 3,284,951 1137919 03 1% 13,112,803 11,351, 745 TH D58 1=
Grdrily 5 BLT 14,9 VSRR -1a% EFEE1R Jah A3p £33 2D T
H4% SEirtalis b r Brwd oWk 31,4050 113,057 100K 2031631 154 250 - LER ) gll%
L0 [ P2P Loan For g weness . - ut3 5, fLhinag - 1,740 [ e
g Qs g 0 oarrse - b W0BFY Y41.500 (| -LEE 1122121 1,505 201 (3223410 A%
Tolal Met Rewenues Y E11lELE 3,437 dE Y4151 123 MAaL ozl 24,507, i EoL0, 324 314

Cuperaiing Enpenaes
Salony & Wages 1,607 541 LEI2 92 S.ah 319 ik B =T B 11,500,164 4E]1,E14 9%,
Hemge o 322451 375,392 H A E% 2 adE Fe5 2 3F9.EcE 9.077 e
Professcaa beeCmatras! oauns iF 64 a7 N q,T1E L A0 TR MR Ta4:7 E1e 4
Purchared Dervizas LELAR2 172 378 [0,051] R 1.4 510 ' 2G84 117,55A) i
sl 25 X Ja. 362 8549 £ BO3 Lk & 0fT ei? a, 141 451 154 DKy -l
HYemt & _zases 44,171 15 5d% B3 iG 15.% FFEIT 1540221 153,398 A
A=payy & Mamietance a3,gy) 51041 |-1.43:] 4.9 aga s %1 1589 LB 10
W ITlet T8, 9% 17,935 [B.95%8] -2 1% 2T0,431 T A3 10, 00 L B
TAUTSRCE 175 8175 | - AT R LRl 13.995 10%
O pypc-alan & Sl gl zay 1kg ERTE |E1,629] -iER 1 38) BAE ! A% LR e EX2 FEA
P1rCL 7,17 93,336 |} TES -4 E50.288 B 0.03G 14 E2H] -a%
Ciher J3TA3R ELL R 77 5h& a5% 1.7R3 T35 F 140 303 Ls3, 3A7 1l%a
Tatad Qperaling [ spenes 1131296 3425 924 19 B3] T 26497 111 25 el 127 L0, 0l 1%
Operalmg Hevenue Less EXaenses 280,320 |a8, 255} L= Rl A1 4, 5E0I09 {E39011} 5449 7140 GDEM

Mpn-Jaardtang Ineare

Tas Hpweruue I a1 19 320 LR | BIM 1106159 451480 4% 515 L
Bl LT 11230 113, 220 -100% 150,500 141940 B0z B
Tatal Mon-Ciperatimg Inommsr IR G2 had (L]l .LE% 155619 4% AN 447 k35 a7
Tolal Rewenue Less Taegl Expanfey 5 Mg % 1081 407 550 TEIEH 5 oA & Lagde T FOILSTE B23W
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Pagosas Springs Medical Center
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[ncome Statement Comparison - - - August 31, 021 Fage ¢ |
Currenl Menth Year-ip-DAle
021 iy | Rittgrerge WIrArLE b ¥} g Cibfrgnce Wariange
Hever-ue
Total = gaten Aowenug 3.5 L eeT LTEELT 15% 183%.315 3..1%.53% 199,297 2%
Talal Cotpal enl Reyenygp 5405 3R3 4980453 LB R s i% 13,200 1A% 31904 623 5,376,120 1%,
Pt gl Feuy ELEN P 31,47 1h e 1tk 215,059 31,030,837 TES, 13X 1
Total Paleent Revenue b,201, 672 5, Tag 597 15,017 LM q7,238 127 ) Cos KR 1 a5 e2S 1k
Hewrnot Dedacoors b Bad Gk
Cantraciual Allocwarees i iHs 18L PR ETE P H=d, 246 13%: PN St i 14 7LD 9Es q.E2) 815 ¥
Chariry Bt B8 10,745 PRl A0 LRAVE3E 10,287 w27, a6 S11T
Bao Drht 15267 (203,901 111,159 -103 SR%.H9% LRG3 133971 1%
Proviger bpe & OLher 1994135 137, 348] (413, 19t| 015% [1,92%.221! 11 858 711 1163 250} ok
Toral Reewnpe Duductppy & Bad ekl 2976.73% F2E3 &5d 1065 % 14,523,038 1&.541 069 o YBOBSS 1%
Todal Met Pahent Revenue 1,384,951 3 476,773 H3,17E 1, 3 23,112 80T I1,243.403%9 1,EG%Y, 774 E ]
GHranATe 5840 L1 1505 207 E1SR.E A%, TE4 18054 ITH
HE% Stimoalus Otkrr Reuenas ra ra | I g 3 ;I BT 1 by f B 411503 0%
COWID PR Loan Forgive 1= 3, 7d0,5aa 1740545
Crher Goatyl kg Irome - g 130,335 ] 155,395 L L¥T.xe 2521492 | 2%, 370, -2
TuLal Mel Aoy e 1611616 373553 (133,037} Bl AT AN 1d.953.01% £, 01, 505 i
fperating Enpenses
Lalary & Wagdss »ROFATE 1.552,917 EE R i 13,961,778 L ¥ 50, LEa AT B0 [
Bernefidn 34143 290 040 dhall A% 4 T4E 4dh F1uh 434 147,613 =Y,
Profeyining] Tepn/Central Lavor 34,067 a4l H.03s Ly MLy 215 E454 043¢ 1Nk
Agrghased Gare 105 LRI 251167 15,105 154 I, 264.318 1.208.158 35.0=A %
fLpp-e E2Z. 3N G0 #7E 112,514 % L Py FETS51E £.1,511 I
Rgmt & ease: da ;R L[ 1M P 195 630 295,175 5 diEd 1%
Qepa r E M anlenanee 19,757 =0 60T §34555] 137 IHlEFL 171257 115, FF9) Lit
[THETITT 0 GES 1,577 {3 H52) Gis 471,431 FLER- 11,693 A%
AT LR T 21335 id, 7B 1554 L= 117E03 200,514 :7.231 ik
Deprecalan & Bract ral cn 143,244 12T hHaA0 |4 352 EL 1353 554 1151 e 207 143 %
mleresl fi, 1 4 La0 [AD.am%a]) Ii% G2, 23H 14,037 HEA =LY -k
orher 211530 Y6 E10 45,178 R 1265133 1.014.273 1=3,112 T
Total ﬂplratln[ EXpgns=gt 3,431,295 3,010,959 220337 ™ Ig A0T 211 23,803 668 403,52 11
Dpergtang Revenyud LSt Erpeniey T80 320 B3N D 1341374 50 4,550 10 1,150,147 ERL R J96%:
Mon-Operating Inmme
Toa Rayknys 1131. BE4ALE [37.102] 5lA 2306, 199 1045, 130 B, L
ional 2.8 in.ocg 734,138 H5E, 1k by
Tiotsl Han-Qperatimg Incame LTS Bl (351021 -0l 1.45%6 199 1,50 1% VI14,0191 -B¥
Total Bewenue Less Total Eapenzes 311,811 Bl 10 % 117K,aT6] A5 EAOE, M8 5 2,734,525 ERIO NI LI



Pagosa Springs Medical Center
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Balance Sheet - - - August 31, 2021 Page J
Currenl Priar Current Pricr
Ascels Manth Manth Liabilllcs Marth Metln
Clerrent Acsels Current Liab hifies
Cash
Operalmg 9771535 % o109, B Accis Payable - Syslem 6 B3, 331 q23,7 34
Debl Sve. Res. 2016 Bonds Bra 752 BT 731 Accruad Expenzas TE2.330 E34,799
Bond Funds - 2016 Boncs 4 , Cost Repon Setllement Hes {FO2.BET) (B9, 306)
Bond Funds - 2021/ 2006 d14 105 e rLl Wages & Bencfis Pavable 1,655 369 1,550 458
Escrow - LIMB - . Deferred Revenue 1.285 272
COVID PRP - - COVIO PPP Shart Term | oan - -
Felie! Fund Cash Bestncled 1755156 1,793,196 Rehef Furd Lralility T.Ta3 138 1. 7853 106
hMedicare Acceble-ated Pt 3.520 365 3672079 Kedicare scoelerated Prat Lab 3.545. 369 1872073
Tatal Cash 16 245 007 15,813 662 Current Poregn of LT Debt-Lease 118 e 132236
Currenl Porlkan of L1 Dekbt-2006 - -
Accounts Receivabbs Currenl Porisd of LT Oet-2016 32000 340,000
Fatignt RevenJe - Nel 4713332 452099 Total Carrent Ligkal hes 81382802 T.842 176
Other Rece vables AT 01s HEBEA
Tola! Accounils Recevat|le 4 988 246 4,789 567  Long-Tarm Ligoilities
Leazes Payablk - -
Inventory 1.6483,281 160980 Equipment Legse {Wells Fargo; - -
Bang Premium (Meth « 2006 Del Qutflows 210, x 271311
Telal Currenl Assels 23,013 534 22 249 0449 Riznd Fremiym (et] - 2018 125 7d6 126,171
Bond Fremiurm [Mel) - 2021 TrE 262 T82.323
Bends Payahbe - 2023 T A OCD ¢ ARG O0E
Fixed Assels Bands Payabk: - 2006 - .
Fropery Flanl & Equip [Mel) 6203574 R LN Bonds Payaole - 2016 9. 250,000 5, 274) £k
Electrame Haallh Recard [Net] - - Terial Long-Tenm L iakildies 18 240 297 18,254 &5
Ol na Expansin 13,377 403 13377405
Work In Progress 2263302 2. 259,67 Mat Azsets
Land 1G 100 131 000 LIn-Resiricied 15.057 Q906 13057 Q06
[ olal Fiked Assets 22,0495 281 222M 4G Carrent Year el Incorae/Lass 6,00 403 564 TG
Taal Ln-Fesiricted 19,064 5" 4 18,752 6B
her Azsets
Frepaids & CHher Assels 343,493 AT3.R00 Restricted
Tatal Other Aszets 33 HHE 372200 Telal Mel Asseis 18,065, 314 18,752 B32
Tetal Assels 45432413 §F 44,857 663 Tolal Llabililles & Mot Axscts £ 45452 413 44,851,665
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Pagosa Springs Medical Center

Monthly Trends
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Statistical Review Page 5
August Auguet August Pricr ¥.T.Dr
2021 Curar] Morim | Caarenl Fosdh et T w.T.O Pewr YT
o Aty Hugigal Wanance Ariual Budpat Wpnance Ariu Ariual Dferenae Witancd
Ir-Fatkent

AL EERES
Acute 3z 13 LK T i (13 287 187 ! AT5%
Ewing Pud - - - - a 12 - - -
Tolal e 33 (1, 257 273 ALY 257 187 T areg

ralent Dy,
Acute 4 R i R b S5 Ly Rah 567 17y k.
Ewing Brod - i i - 19 1) - - .
Tolal 74 Ba B G L1 Az B 467 1ra AL

¢ |Average Daly Corsus

kO Drays M M i3 21473 243 244
Beare 2.4 2.1 03 ar 22 04 ar 14 L.y Ay,
Swing Bed - o 190 - 0.1 I - - -
Tolal 2.4 2.4 [y 2 r 43 o 2.0 1.4 c.7 e

jLength of Siay
Acule 2.3 2.0 034 24 2.0 04 25 2.5 .0 ik
Swing Bed . - - - . . . . 0
Talal 27 2.1 a3 25 21 04 ik ik 2 T

Dut-Patiend

Cut-Pathen’ Visits
EfR it EQr e 135 Q365 3.4974 &7 305 Ry M3 B
Uzieny @ drmsqons 44 BE |;22;|| 234 Bk 1511] 234 223 12 L
Lab Teted 5.404A 5 R55 [Eay 45 398 40 674 i s 45,394 Jaanrs 5011 15%
Bazwolagy ' CT/RAR T xa sy 1575 1.348 17F 10.693 9 GA3 1,010 10693 208 1 485 6%
(1% Casrs 120 Ll 22 B1% ThH2 K] B15 Gz 183 g L
Chang Wagies 1. 808 2480 (578 1 B2t 17 53749 [2.4136] T, 5d R K] 1,466 118,
Sierc. Chruc Ve Lv i 28 fidm) 92a 1.6 raa) 74 1,483 (561} - B
Ocaagy Chare Wes 125 147 7 804 1.004 (95 ac 902 E 1%
Dagotogydtnlusion Patmnts 195 151 H 1.184 1.135 Gt 1,18 13 106 LI
I fysim . Pamenrs gt 14 =0 B4 HO4 2| GE 3 533 s 155
ER'S Tranipors 106 1iE . Aaa A% (13 823 A (11} 1%
Tolzl 10,534 10,95 IEEL] | B0.545 ¥ 669 1.8E0 B335 71, 4E0 D040 13%
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Pt el SR [ xR 33 Lk 20 rats 15 JES BESLE 1275300 1im
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Pagosa Springs Medical Center

Pzgosa Springs Medical Center - - - Net Daysin AfR 2021 _ Page ¥ —|
EY) 1B 1l 1D 1! 10
lan-21 Feb-21 htar-21 Apr 21 May ¥ lun-21
Met Actounts Recrivahie 5 aretara| s arzs.sal| s 3,956,034 3,777.753 3.877,097 £,270,4C9
Wet Fatent Reverue 5 863140 5 2.280,206 [ 5 700,773 2799928 1,867 264 145/116C
MeL Patirnl ReufDay (2 manth Avgh g 103376 | 3 26,893 | 3 22 279 ap,22& 92,413 10N 8ES
Mel Days 1n AJR T3 T3 a7 a7 a3 a
11 1. 3 I 0 il
-1 Pug-11 Spp-20 QeL-20 PFov-20 [rec-2D
Wet Accnunts Recaluahle 3 4520929 | 5 8713332 [ & 5,205,983 3,458,434 2A72 Bod 3,420,335
Met Patient Reve nur 5 2550,431 | & 3432951 | 3 2,544,655 26431391 1,350,637 1506 1B2
PRt Patient Rev/Day (2 manth Avgh i 100,513 | % 201¢a| 5 97208 B3.I5C A ELE 08,040
et Prays In AfR a5 a8 4 a1 67 T
Pagosa Springs Medical Center -- - Gross Days Target
Medicare 134 11 & EER TR £46.73
hedica o e LI 20,003 5 242,802
Rlui Cross 15% as & 20405 5 713,541
Cormimsriid b gL o 9, 13 & 1,674 jag
Gelf Pay 0% 150 & 20403 5 2824034
Total, 1003 5 6142470
¥ LR

Gross Days in AFR Targat

]




Pagosa Springs Medical Center
Revenue by Financial Class
August 31, 2021

ORAL REPORTS 3.a.vii.(b)

| Financial Class inpatientMTD | Outpatient MTD Total MTD % MTD
Auto/Liability Insurance - 61,604.54 61,604.54 0.95%
Blue Cross 34,362.45 741,199.89 775,562.34 12.00%
Champus 204.00 47,223.70 47,427,770 0.73%
Commercial Insurance 56,933.48 692,691.61 749,625.09 11.60%
Medicaid 55,661.56 962,945.07 1,018,606.63 15.76%
Medicare 360,284.00 2,133,464.43 2,493,748.43 38.59%
Medicare HMO 106,263.20 703,541.48 809,804.68 12.53%
Self Pay - 199,492.62 199,492.92 3.09%
Self Pay - Client Billing o 11,276.62 11,276.62 0.17%
Veterans Administration 30,616.60 178,908.79 209,525.39 3.24%
Workers Compensation - 84,999.45 84,999.45 1.32%
|Tota| 644,325.29 5,817,348.50 6,461,673.79 100.00%
12/31/20 12/31f19 12/31/18 12/31/17% 12/31/16
Financial Class Inpatient YTD Qutpatient YTD Total YTD % YTD % YTD % YTD % YTD YTD % YTD
Auto/Lliability Insurance 69,182.15 601,958.62 671,140.77 1.42% 0.91% 1.15% 1.05% 1.24% 1.11%
Biue Cross 636,147.77 5,204,852.44 5,841,040.21 12.37% 12.38% 15.40% 15.42% 15.90% 15.83%
Champus 56,886.06 399,032.58 455,918.64 0.97% 0.82% 0.31% 0.08% 0.07% 0.19%
Commercial Insurance 434,619.27 5,266,848.76 5,701,468.03 12.07% 11.72% 11.34%  13.08% 11.79% 13.08%
Medicaid 625,601.67 7,571,316.99 8,196,918.66 17.35% 18.86% 18.75% 18.22% 20.28% 21.56%
Medicare 1,691,124.61 15,485,531.60 17,176,656.21 36.36% 38.60% 36.99% 36.75% 35.27% 35.90%
Medicare HMO 727,695.68 4,299,016.48 5,026,712.16 10.64% 7.77% 7.20% 4.47% 3.55% 2.76%
Self Pay 99,323.55 1,767,432.90 1,866,756.45 3.95% 3.68% 4,40% 5.40% 6.96% 5.26%
Self Pay - Client Billing - 139,562.93 139,562.93 0.30% 0.22% 0.18% 0.18% 0.19% 0.17%
Veterans Administration 284,825.25 1,335,501.38 1,620,326.63 3.43% 4.13% 2.74% 4.13% 3.58% 2.74%
Workers Compensation 3 539,226.59 539,226.59 1.14% 0.92% 1.52% 1.22% 1.17% 1.37%
ITotal 4,625,406.01 42,610,321.27 47,235,727.28 100.00% 100.00% 100.00% 100.00% 100.00%  95.97%
Blank 0.00%
HMO {Health Maint Org) 0.03%
Total 100.00% 100.00% 100.00% 100.00% 100.00%




Papasa Springs Madical Center
Financial Forecast
Statemnent of Cash Flows
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2021
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Pagosa Springs Medical Center Prepared 9/15/2021

Cash Forecast as of end of August 2021 ORAL REPORTS 3aV||(b) Cash balance 17,699,434
Forecast Months Based on Budget and Actual at 12/31/20
(3} (2) (3) {4) (5) (6) 7 (8) (& {10 (11)
Net Asset Payables & Pre-Paid Deferrred Third Equipment Lease Net
Change Depreciation Receivables Other Liabilities Assets Revenue Party Inventory Purchase Payables Other Cash Change Balance
January 2021 (Actual) 34,828 148,862 (1,501,107) 250,420 (106,402) = 679,452 (12,735) (389,294) {14,066) = {910,042} 17,089,392
February 2021 {Actual) {460,464} 152,987 788,281 {268,642 54,847 = (1,291,967} 6,110 (6,469) (14,044) = (1,039,361) 16,050,031
March 2021 (Actual} 283,835 147,773 154,298 736,646 (64,436} - 297,176 (5,538) (10,078) {14,070} {101,863} 1,423,743 17,473,774
April 2021 {Actual) 13,708 148,271 207,462 {378,057) 91,429 = (8,007) 2,045 (2,981) {14,093} {91,747) {31,970) 17,441,304
May 2021 (Actual) 298,586 149,227 244,916 195,640 19,857 (343,558) (2,810 9,545 (12,414) {14,118} 8,546,448 9,091,319 26,533,123
lune 2021 (Actual) 4,967,898 144,441 {293,759) 90,433 1,292 (107,731) (5,505) 21,645 (434,4856) {14,143) (14,579,863) (10,209,728) 16,323,395
July 2021 {Actual) 194,005 143,782 3,713 {800,667) 103,991 [181,951) 394,067 {29,557) (157,048) [14,169) {159,878) {503,712) 15,819,683
August 2021 {Actual} 311,631 143,258 1218,679) 492,010 28,702 (25,134) (4,351) (20,581) {13,631} {14,190) (153,710) 525,325 16,345,008
September 2021 {Budget) 25,377 145,000 200,000 100,000 50,000 - (100,000} 15,000 {100,000} (14,200) (150,000) 171,177 16,516,185
October 2021 (Budget) 39,927 145,000 200,000 100,000 50,000 - (100,000} {15,000} (100,000} (14,200) {150,000) 155,727 16,671,912
Navember 2021 (Budget) 23,502 145,000 200,000 100,000 50,000 - (100,000} 15,000 {100,000} (14,200) {1,905,000) (1,585,698} 15,086,214
December 2021 {Budget) 29,064 145,000 200,000 100,000 50,000 - (100,000} {15,000} {100,000) {14,200] {150,000) 144,864 15,231,078
Totals 5,761,897 1,758,601 185,125 717,833 329,780 (658,374) (341,945) {29,066}  (1,426,401) {169,693) {8,895,613) (2,768,356) 15,231,078
981,635

at 12/31/21
Bond Requirements (60 days cash)

Notes:

(1) Forecast based on projected net income.

(2) Forecast is based on the budgeted depreciation expense,
{3) Based on projected changes in receivables.

{4) Based on projected changes in payables and liahilities.

(5) Based on projected changes in prepaids.

(6) Based an projected deferred revenues.

(7} Based on projected Due to Third Party Reserves.

(8) Based on projected Inventory changes.

[9) Based on projected eguipment and capital project expenditures.
{10) Based on projected Jease payments.

(11) Based on projected receivables and payables due to Covid.
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PAGOSA SPRINGS

Medical Center

THE CARE YOU DESERVE, IN THE MOUNTAINS YOU LOVE

Operations Report for July 2021

EMS: July
EMS 911 Response
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WRITTEN REPORTS 3.b.i.(a)
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
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WRITTEN REPORTS 3.b.i.(a)

EMS: July

Interfacility Transports by Destination
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
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WRITTEN REPORTS 3.b.i.(a)

Lab: July
Lab Test & Patient Volume by Month
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
30f8



WRITTEN REPORTS 3.b.i.(a)

ED: July

ED Inpatient Admissions and Transfers Monthly
Comparison
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
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WRITTEN REPORTS 3.b.i.(a)

Inpatient : July

Inpatient Admission Comparison
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
50f8



WRITTEN REPORTS 3.b.i.(a)
Diagnostic Imaging: July

Diagnostic Imaging Stats by Month
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
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Clinic: July
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USJHSD Operations Report YTD July 2021
USJHSD Board Packet 09-28-2021
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WRITTEN REPORTS 3.b.i.(a)

surgery
Surgery Cases by Month
2021 compared to 2020
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USJHSD Board Packet 09-28-2021
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THE CARE YOU DESERVE, IN THE MOUNTAINS YOU LOVE

WRITTEN REPORTS 3.b.i.(b)

Operations Report for August 2021

EMS: August
EMS 911 Response
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USJHSD Operations Report YTD August 2021
USJHSD Board Packet 09-28-2021
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WRITTEN REPORTS 3.b.i.(b)

EMS: August

Interfacility Transports by Destination
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Lab: August
Lab Test & Patient Volume by Month
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WRITTEN REPORTS 3.b.i.(b)

ED: August

ED Inpatient Admissions and Transfers Monthly
Comparison
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Inpatient : August

Inpatient Admission Comparison
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Diagnostic Imaging: August

Diagnostic Imaging Stats by Month
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Clinic: August
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surgery

Surgery Cases by Month
2021 compared to 2020
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) //\w WRITTEN REPORTS 3.b.ii.
é" PAGOSA SPRINGS
R Medical Center
THE CARE YOU DESERVE, IN THE MOUNTAINS YOU LOVE

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS
September 28, 2021

L. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF:
RECOMMENDATION DESCRIPTION
New CRNA Interventional Pain Management Privilege New Privilege Form
Addendum Form

1L STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):
NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY
John Anderson, DO Initial Appointment Telemedicine/Teleradiology ~ Diagnostic Radiology
Courtney Dickinson, LPC Initial Appointment APP/Licensed Professional Licensed Professional
Couselor Counselor
Jean Michel Grillon, MD Initial Appointment Telemedicine/Teleradiology  Diagnostic Radiology
Tyler Leigh, MD Initial Appointment Telemedicine/Teleneurology  Neurology & Sleep Medicine
Taylor Messina, LPC Initial Appointment APP/Licensed Professional Licensed Professional
Counselor Counselor
Jerome Swanson, MD Initial Appointment Telemedicine/Teleradiology  Interventional
Radiology/Diagnostic
Radiology
Maysun Ali, MD Reappointment Telemedicine/Teleneurology  Neurology & Vascular
Neurology
Brett Bartz, MD Reappointment Telemedicine/Teleradiology ~ Diagnostic Radiology &
Pediatric Radiology
Joshua Borgstadt, PA-C Reappointment APP/Physician Assistant Family Medicine
Family Medicine
John Brach, MD Reappointment Courtesy/Ophthalmology Ophthalmology
Richard Coursey, MD Reappointment Telemedicine/Teleradiology  Interventional
Radiology/Diagnostic
Radiology
William Eckhart, MD Reappointment Telemedicine/Teleneurology ~ Neurology
Tyler Green, MD Reappointment Telemedicine/Teleradiology  Interventional
Radiology/Diagnostic
Radiology
Corinne Reed, DO Reappointment Active/Family Medicine, Family Medicine
Hospitalist, Osteopathic
Manipulative Medicine
Aaron Singh, PA-C Reappointment APP/Physician Assistant Family Medicine
Family Medicine
William Webb, MD Reappointment Active/Orthopedics Orthopaedic Surgery
Brian Smith, CRNA Additional Privileges APP/CRNA Interventional Certified Registered Nurse
Pain Management Anesthetist/Nonsurgical Pain
Management Certified

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 18
Courtesy: 21
Telemedicine: 121
Advanced Practice Providers: 17
Honorary: 1 USJHSD Medical Staff Report September 2021

Total: 178 USJHSD Board Packet 09-28-2021
Page 1 of 1



WRITTEN REPORTS 3.b.ii.
PAGDSA SPRINGS
Medical Center

Certified Registered Nurse Anesthetist
(CRNA) Interventional Pain Management
Clinical Privileges Addendum

Marme,

Requests for Interventional Pain Management privileges in the specialty of CRNA will be
processed according to the Medical Staff Bylaws. The Hospital Board will grant such privileges
based upon the recommendation of the Medical Staff. This privilege request is for providers who
already hold privileges at Pagosa Springs Medical Center in the specialty of CRNA.

To be eligible to apply for privileges in Interventional Pain Management, applicants must
meet each of the following minimum threshold criteria (in addition to existing requirements
for CRNA privileges):

- Completion of an anesthesiology pain educational program that is approved by the
American Academy of Nurse Anesthetists, i.e. National Anesthesiology Pain
Educational Seminar (NAPES), Jack Neary Advanced Pain Management Workshops,
Maverick Regional Anesthesia Education, or equivalent training as determined
acceptable by the Medical Executive Committee.

- Demonstration of ability and experience in the field of pain management by providing at
least fifteen (15) pain management evaluations and ten (10) invasive pain management
procedures in the past 24 months. Any CRNA applying for initial or additional privileges is
required to provide documentation of competency in the form of procedure/case logs or, if
they have not had prior experience, by being proctored for the procedure with a satisfactory
number of successful outcomes (as determined by the proctoring provider) before the
privilege will be granted.

- Continuing Education: a minimum of 10 hours in pain management at reappointment

- Special Privileges: certain privileges require additional education and training and are noted
as such in the listing below.

The following delineation of privileges consists of those privileges/procedures currently available
to CRNAs practicing Interventional Pain Management. Should an applicant wish to perform a
privilege/procedure not listed below, he/she should submit a written request to the Chief of Staff.

The following privileges/procedures are those generally associated with an accredited nurse
anesthetist interventional pain management training program, and such other
procedures that are extensions of the same techniques and skills. These listings are not
intended to be all-inclusive.

CRNA Interventional Pain Privilege Form- Draft 09/2021



WRITTEN REPORTS 3.b.ii.

Please indicate which privileges you are requesting by placing an "X" in front of the desired privilege.
Requested | Privilege
CRNA Pain Management privileges include pre-procedural assessments and patient evaluations, develop and
implement a pain management plan, request consultations and diagnostic studies, obtain informed consent for pain
management procedures, procedural medication and fluids (selecting, ordering, obtaining, and administering),
instruct and teach patients, and post-procedural care and follow-up.

General Pain Management:
e Epidural and peripheral continuous catheter infusions
e Trigger point injections
¢ Joint Aspirations/Injections
¢ Diagnostic blocks of sensory nerves
e Radiofrequency Ablation (RFA)
Lower Extremities (regional)
e Spinal injection
e Epidural injection
e Caudal injections
e Metatarsal injections
e Nerves at the ankle
e Bier block
e Field Block/Intra-articular injections
e Femoral nerve blocks
e Obturator nerve blocks
e Penile nerve blocks
e Sciatic nerve blocks
e Facet and medial branch nerve injections
Upper Extremities (regional)
e Axillary injection
e Bier block
e Digital nerve injections
e Field block/Intra-articular injections
e Peripheral injections of the radial, ulnar, and medial nerves
e Interscalene block
Head and Neck (regional)**
(Special Training Required for Cervical Injections or Cervical RFA)
e Intraoral mandibular blocks
e Extraoral mandibular blocks
e Mental nerve block
e Cervical epidural injections
e Supral/infraorbital injections
e Facet and medial branch nerve blocks/RFA
e Sphenopalatine ganglion block
Thorax and Abdomen (regional)

CRNA Interventional Pain Privilege Form- Draft 09/2021



WRITTEN REPORTS 3.b.ii.

e Thoracic epidural injection

e Intercostal nerve blocks

e |lioinguinal/iliohypogastric/femoral nerve blocks

e Celiac plexus block (with image guidance)

e Facet and medial branch nerve blocks/RFA
Ganglion Injection Techniques

e Lumbar sympathetic block

e Stellate ganglion block

e Hypogastric/ganglion impar block

¢ Pulsed radiofrequency of dorsal root ganglion

e Local infiltration

e Periocular block

e Intracapsular

e Intralaminar Epidural Steroid Injection

e Transforaminal Epidural Steroid Injection
e Caudal Injection

e Sacroiliac Joint Injection

e Facet Joint Injection

e Moderate Sedation

e Fluoroscopic Guidance* (Special training required for Fluoroscopic procedures)
e Ultrasound Imaging

e CT Guidance

*Use of Fluoroscopy for any privilege requires: completion of 40 hr. training, ARRT exam & State of
Colorado X-ray Fluoroscopy Operation Registration — or — if provider is completing the training and
examination process, then direct supervision of fluoroscopy use by a qualified person as determined by
CDPHE.

**Cervical Injection Training Requirements: completion of fellowship in accredited Advanced Pain
Management Training Program; proctoring for a minimum of 5 procedures; frequency of 10-20
procedures to be performed annually.

Acknowledgement of Practitioner: | have requested only those specific privileges for which, by education, training,
current experience, and demonstrated performance | am qualified to perform and which | expect to exercise at Pagosa
Springs Medical Center. | attest by signature that | have met the minimum criteria for procedures/diagnoses
management as stated in the criteria and have provided documentation if specifically requested. Documentation of
minimum procedures performed may be fulfilled from other facilities/hospital affiliations. | understand that in exercising
nurse anesthetist pain management privileges granted, | am constrained by Pagosa Springs Medical Staff Bylaws and
Rules. 1 understand that performing procedures outside the scope of privileges granted to me may result in immediate
suspension and/or loss of privileges, and that any restriction on the emergency care privileges granted to me is waived
in an emergency situation and that in such situations my actions are governed by the applicable section of the Medical
Staff Bylaws.

Practitioner signature: Date:

Printed Name:

CRNA Interventional Pain Privilege Form- Draft 09/2021
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Medical Staff Action
[0 Recommend all requested privileges.

[0 Recommend privileges with the following conditions/modifications/deletions (must complete if
provisional privileges are granted):

Medical Staff Approval Date:

Hospital Board Approval Date:

CRNA Interventional Pain Privilege Form- Draft 09/2021



DECISION AGENDA 4.a.

UPPER SAN JUAN HEALTH SERVICE DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER
Formal Written Resolution 2021-15
September 28, 2021

WHEREAS, the Board’s Strategic Planning Committee met many times between July
2020 and April 2021 to review the past strategic plans of the Upper San Juan Health Service
District (“USJHSD”), to receive input from stakeholders for a new strategic plan, and to
prepare a draft 2021-2023 Strategic Plan;

WHEREAS, on April 13,2021, the Board of Directors held a facilitated strategic planning
work session to assess the draft 2021-2023 Strategic Plan;

WHEREAS, during the summer of 2021, the Board’s Strategic Planning Committee
presented the draft 2021-2023 Strategic Plan to the following community institutions: The
Town of Pagosa Springs, Archuleta County, Archuleta School District #50 JT, the Pagosa
Springs Area Chamber of Commerce, Pagosa Springs Rotary Club, Pagosa Lakes Property

Owners Association, and the Pagosa Springs Community Development Corporation.

WHEREAS, on September 16, 2021, the Board’s Strategic Planning Committee held, via
Zoom, a public meeting on the draft 2021-2023 Strategic Plan; and

WHEREAS, since the work session on April 13, 2021, the following has been added to
the draft 2021-2023 Strategic Plan: (1) page 4, Tactic: Evaluate workforce housing
opportunities for PSMC and as community partnership; and (2) page 12, Community
Relationships: In 2021, 2022, and 2023, consistent with Resolution 2021-13, meet with
community anchor institutions to evaluate and coordinate efforts to address the workforce

housing crisis in Archuleta County.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN
HEALTH SERVICE DISTRICT HEREBY RESOLVES to approve the 2021-2023
Strategic Plan attached hereto.

Matt Mees, as Vice-Chairman of the Board of Directors
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STRATEGIC PLAN 2021 - 2023 )

Why We Are Here

MISSION VALUES

To provide quality,

_ Wholeness Integrity

compassionate healthcare and _

We value the physical, We strive for transparency,
wellness for each person we spiritual and emotional consistency and clarity in our

aspects of all. relationships
serve.
Our .
Stewardship Excellence
V I S I O N We work to deliver the best We are focused on the best

value for our community’s performance and outcome in
healthcare dollar. all of our actions.

To build an organization
passionate and committed to do Respect
the right thing for each patient

We honor, in thought and

eve ry d ay_ action, the worth of our

patients and employees.




— Who We Are

STRATEGIC PLAN 2021 - 2023 Dﬁﬁ?{?@iﬁéﬁt‘;

The Pagosa Springs Medical Center and the Upper San Juan Health Service District are the same entity — Pagosa Springs Medical Center
(PSMC) is simply the recognized operational trade name for the Upper San Juan Health Service District (District). PSMC was formed in
1981 to support the delivery of healthcare in Archuleta County and the portions of Hinsdale and Mineral counties south of the
Continental Divide.

In the 1980s, PSMC and some dedicated volunteers assumed from the County operating the ambulance and emergency medical
services. Today, PSMC continues to provide the only ambulance and EMS service for our community, an 1800 square-mile service area.

Also, in the 1980s, there was a failed ballot initiative to support construction of a hospital. In 1990s, PSMC built, through bond financing
and support of local donors, a small clinic building offering primary care on a very limited basis. Today, this building is attached to the
north end of the medical center and houses PSMC's Cancer Center, the board room and some administrative offices.

Between 2001-2007, donors made generous donations and the community voted to pass a mill levy and bond financing — these funds
were used to construct the hospital building. In 2008, the hospital, originally named Pagosa Mountain Hospital, opened its doors
providing 24/7 emergency room services, inpatient care, radiology and lab. In 2010, PSMC added its first specialty service —
gastroenterology — and in the following decade expanded specialty service offerings to include general surgery, orthopedic surgery,
neurology, cardiology, ear/nose/throat, oncology, ophthalmology, women's health, behavioral health and infusion/respiratory/physical
therapy services.

In 2016, the District/PSMC borrowed more bond money and received more grants and donations to construct the front entrance to the
medical center and the outpatient clinic wing that is attached to the south side of the hospital building. The outpatient clinic building
has allowed the District/PSMC to expand and maintain a steady staff of primary care physicians and providers to care for the
community. In addition, all specialists are available for patients in the outpatient clinic except for the oncology team who, since 2018,
provide services in PSMC's Cancer Center.

While Pagosa Springs Medical Center is still very young, its services, staff, equipment and facilities have expanded significantly over the
past decade in an effort to best meet the needs of our community.
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How We Got Here

L - |
1980 1990 ' 2010 | 2020 >
= 2008 pr—— 2020'
Hospital Responded to
Voters approve $2.5M opened pandemic;
bond debt for primary care 5001 2010 commenced r;wass
1981 Voters approve Primary care & G| vaccination
Health District Received donation of mill levy introduced events in the
formed 13 acres for campus 2011 community
Staff hired for General surgery
1985 1996 EMS/ambulance introduced Ozr?;?e
Volunteer EMS/ambulance Dr. Mary Fisher Clinic : .
service introduced built 2006 & 2007 PSMg(E)i:-fﬁiates radiologist added
Voters approve $1?M with Cerner for 2018
bond to build hOSpltal health records Cancer Center
opened
2014 2017
Ortmh:g?g‘lccrzzizzgrts Out_patient clinic
wing opened,;
cardiology, ENT,
2015 ophthalmology
Level IV Trauma introduced
certified
2016
Board authorized
$11.1M bond debt for
outpatient clinic
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—  Where Are We Going? How Will We Get There?
QUALITY & PATIENT SAFETY

Strategy: Improve patient outcomes.

» Tactic: Focus on preventative care and wellness, management of chronic disease, and
W I community health.

* Tactic: Integrate care teams to address patient’s medical, social, behavioral health
needs.

» Tactic: Maximize our participation in State and federal healthcare quality programs.
p rOV I e r O C O I C e + Tactic: Continue to foster relationships with outside providers.

CULTURE & TALENT

I n t h e re g I O n " Strategy: Create an inclusive culture for patients and staff.

» Tactic: Train staff in service excellence.
» Tactic: Focus on positive employee experience; create opportunities for autonomy or
advancement; update the employee compensation plan; attract/retain the right staff.

STRATEGIC GROWTH
Strategy: Achieve the right service offerings to meet the needs of our region.

Patl e nts Wl I I C h O Ose « Tactic: Obtain updated market data and assess new or existing service lines for growth and/or
efficiency opportunities.
PSMC for our:

Tactic: Increase the efficiency & effectiveness in delivery of care; reduce avoidable hospital use.
Tactic: Increase the use of technology to enhance patient care and communication.

Tactic: Increase access to care for area businesses and their staff.

Tactic: Implement cost-management opportunities.

» Exceptional patient and customer
FINANCIAL SUSTAINABILITY

service ’ Strategy: Accelerate PSMC’s financial sustainability.
1 1~ » Tactic: Achieve budgeted net income annually.
°
Expe rl enced p hySICIanS’ Othe r » Tactic: Refinance 2006 bonds for lower interest rate and reduced expense.
1 . » Tactic: Develop a long-range capital improvement plan.
p rovi ders and Sta‘ﬁ:’ » Tactic: Evaluate whether to pursue increased property tax funding via increased mill levy.

« Timely, efficient patient care; and

« Community partnerships. COMMUNITY RELATIONSHIPS

Strategy: Strengthen PSMC'’s value in the community.

“ Tactic: Enhance coordination of emergency preparedness with applicable governmental entities.
+ Tactic: Improve public information program about PSMC.

«  Tactic: Continue community engagement.

+ Tactic: Evaluate workforce housing opportunities for PSMC and as community partnership.
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Hospital Transformation Program

One of the activities that the hospital is working hard on is the Hospital Transformation Program. This is a joint effort with the state to
improve care while controlling costs.

We have five initiatives related to this program:

1.
2.

3.
4,

5.

Provide Medication Assisted Treatment in our clinic for persons struggling with opioid dependency.

Provide Care Coordination for patients with serious chronic health conditions. This includes prompt follow-up visits in the
clinic for emergency department and inpatient stays.

Screen for and provide assistance to patients with social needs that impact their health.

Provide behavioral health services and follow-up for patients seen in the emergency department for mental health and
substance use disorders.

Facilitate wellness visits for patients of all ages.

We will be implementing these programs over the next 2 years and hope to be fully operational on all projects by the end of 2023. The
program lasts for six years and our Medicaid payment will be impacted by how successful we are.

We would love to hear from you about how you think these programs will impact the community. The project lead is Anita Hooton,
Director of Clinical Value. She can be reached at 970-5073809 or at anita.hooton@psmedicalcenter.org
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SPECIFIC IMPLEMENTATION
OBJECTIVES

(Intended for the Board and staff)
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Quality & Patient Safety

* By the end of 2022, complete the “Masters I Program” and proceed from Tier 3 to Tier 2 for
the Practice Transformation program.

« By the end of 2022, meet the Regional Accountable Entity’s benchmark for: depression/suicide
screening, A1C, pneumococcal vaccine, colorectal cancer screening, initiation and engagement
of alcohol and drug dependence screening, and influenza vaccination.

» By the end of 2023, commence active management of PSMC outpatients to reduce A1C and
meet benchmarks set by the RAE (updated by the RAE from time to time).

* By the end of 2023, commence active management of PSMC outpatients with hypertension
(greater than 140 systolic or 80 diastolic), patient to be scheduled to see a provider twice
annually for care of the patient’s chronic condition.

» Each year, participate in Hospital Transformation Project, Practice Transformation Project and
HQIP programs to achieve positive metric and avoid payment penalty.

» For the HQIP submission each year in May 2021, 2022 & 2023, achieve a score of at least 85.

» For HTP, consistently meet the HTP deadlines set by the State and the milestones submitted by
PSMC and approved by the State.
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STRATEGIC PLAN 2021 - 2023 )

—_— Culture and Talent

* By the end of 2021, engage an outside consultant to train staff.
» By the end of 2021, develop the pay grade scale for every position.

» By 2022 and 2023, department managers and directors will decide their annual department
goals (subject to consistency with the Strategic Plan and approval by admin team) and their
departments will be accountable for the same.
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Strategic Growth

* By the end of 2021, engage an outside company to gather claims data.

* On a quarterly basis in 2021, 2022 and 2023, submit service line analysis to the Board Finance
committee to assess new and existing services for growth and efficiency opportunities.

« By the end of 2021, set up medical care coordination between inpatient and outpatient care to
reduce avoidable readmissions. Thereafter, each year, reduce avoidable hospital readmission
through the medical care coordination by: (1) PSMC will use a social worker to assess all
inpatient and ED patients for risk of readmission; (2) Prior to discharge, PSMC will identify
those patients at risk of readmission; and (3) PSMC will follow-up, within two days of
discharge, those patients identified as risk of readmission.

» By the end of 2021, evaluate software or IT technology that would allow text communications
to patients about scheduling and appointment reminders.

* By July of 2022, assess claims data for indications of market share/loss and assess growth
opportunities.

» By the end of 2022, evaluate the telemedicine services that can be offered at PSMC.

* By the end of 2022, evaluate the viability of subscription (per capita) offerings to local
businesses. If viable, by the end of 2023 create the subscription program offerings.
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DECISION AGENDA 4.3,
Medical Center

Financial Sustainability

By July 2021, refinance 2006 bonds for lower interest rate if expense can be reduced by at
least 3%.

By the end of August 2021, create a capital improvement committee and applicable
processes for capital planning and approval of all facility, IT and equipment needs.

By the end of February 2022, finalize a long-range capital improvement plan.

By the end of 2022, conduct survey of support for mill levy: (1) survey of patients; and (2)
engage an outside company to conduct community survey.
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STRATEGICPLAN z021-2023 ) )

Community Relationships

« In 2021, 2022, and 2023, hold at least one mock emergency event table-top
per year with other applicable entities.

« In 2021, 2022, and 2023, present to the Town and the County annually (if the
Town and County will allow).

« In 2021, 2022 and 2023, conduct annually at least two community public
information programs.

« In 2021, 2022 and 2023, issue an annual community report.

« In 2021, 2022 and 2023, consistent with Resolution 2021-13, meet with
community anchor institutions to evaluate and coordinate efforts to address
the workforce housing crisis in Archuleta County.
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PAGOSA SPRINGS
Medical Center

MINUTES OF REGULAR BOARD MEETING
Tuesday, July 27, 2021
5:30 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board
meeting on July 27, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd.,
Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer/Secretary Mark Zeigler, Director
Karen Daniels and Director Jason Cox.

Present via Zoom: Director Dr. Jim Pruitt.
Director(s) Absent: None.

1) CALL TO ORDER
a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board,
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were

none.

¢ Approval of the Agenda: Director Cox requested to be allowed to comment on behalf of the Strategic
Planning Committee on Decision Agenda item 5.a. The Board then noted approval of the agenda as
presented.

2) PUBLIC COMMENT

There was none.

3) MILESTONE MOMENT: Accounting Department
CFO, Chelle Keplinger-Kloep, presented a brief introduction of and acknowledged the duties and
accomplishments of the Accounting Department. The Board provided words of appreciation and
congratulations on the department’s noted accomplishments.

4) REPORTS
a) Oral Reports
1) Chair Report

Chair Schulte deferred a report until discussion of Decision Agenda items.

USJHSD Regular Board Meeting Minutes
07/27/2021
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CONSENT AGENDA 5.b.i.
i) CEO Report
CEO Dr. Rhonda Webb discussed the following updates:
e COVID-19 patient numbers continue to be a challenge for PSMC due to staffing
shortages.
e To help with the staffing shortages, PSMC staff is being cross-trained in a variety of
departments and job functions.
e There were 24 new positive COVID-19 cases reported this week.
e The number of total deaths among COVID-19 cases in Archuleta County increased to 3
cases.
Director Dr. Pruitt asked a question regarding monoclonal antibody treatments. CEO Dr.
Webb answered.
i) Executive Committee
There was no report.
iv) Foundation Committee
Vice-Chair Mees reported the Foundation Committee accepted PSMCF Form 990, as
presented by Dingus, Zarecor and Associates, P.C. The Foundation Committee also authorized
extending authority to staff to refinance the Dodie Cassidy building loan for savings.
CEO Dr. Webb advised a RFP went out today for the 3-D Mammogram.
v) Facilities Committee
Vice-Chair Mees reported the Facilities Committee met regarding the MRI building and
various contracts.
vi) Strategic Planning Committee
There was no report.
vil) Finance Committee & Report
CFO, Chelle Keplinger, presented and discussed the PowerPoint presentation.
Treasurer-Secretary Zeigler noted the Finance Committee’s recommendation to accept the
financials as presented for June 2021.
b) Written Reports
i) Operations Report
There were no questions.
i) Medical Staff Report
There were no questions.

5 DECISION AGENDA
a) Resolution 2021-13
Chair Schulte discussed motivation for drafting the proposed resolution.

Director Cox made comments in favor of the resolution and suggested to include the stated goal
in the District’s strategic plan.

Treasurer-Secretary Zeigler motioned to accept Resolution 2021-13 regarding efforts to address
the workforce housing crisis in Archuleta County. Upon motion seconded by Director Alfred, the
Board unanimously accepted said resolution.

b) Resolution 2021-14

CEO Dr. Webb gave a brief overview of the proposed resolution. Questions were asked and
answered.

Director Cox motioned to accept Resolution 2021-14 regarding the expansion of the orthopedic
service line as recommended by the Board’s Finance Committee. Upon motion seconded by Director
Daniels the Board unanimously accepted said resolution.

USJHSD Regular Board Meeting Minutes
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6) CONSENT AGENDA
Director Daniels motioned to approve the Board Member absences, regular meeting minutes of
06/22/2021, special meeting minutes of 07/19/2021, and the Medical Staff report recommendations for
new or renewal of provider privileges.
Upon motion seconded by Vice-Chair Mees the Board unanimously approved said consent agenda
items.

7) EXECUTIVE SESSION

Director Cox motioned to enter into executive session. Upon motion seconded by Director Alfred,
the Board entered into executive session at 6:35 p.m. MST, pursuant to C.R.S. Section 24-6-402(4) for
conferences with PSMC'’s attorney for the purpose of receiving legal advice on specific legal questions.

Directors present in executive session were: Chair Schulte, Vice-Chair Mees, Treasurer-Secretary
Zeigler, Director Cox, Director Alfred, and Director Daniels. Director Dr. Pruitt was present via Zoom.
Other persons present in executive session were PSMC’s legal counsel Ann Bruzzese, CEO Dr. Rhonda
Webb, and Clerk to the Board, Heather Thomas.

Chair Schulte adjourned the executive session at 7:03 p.m.

8) OTHER BUSINESS
Chair Schulte advised the Board that the Strategic Planning Committee is scheduled to present the
draft strategic plan, the PSMC Community Report, as well as discuss housing crisis at the Pagosa Springs
Town Counsel meeting on August 3™, the Archuleta County School District Board meeting on August
9 and the PLPOA Board meeting on August 12,

99 ADJOURN
There being no further business, Chair Schulte adjourned the regular meeting at 7:03 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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