
   

 

 

PSMC’s Mission: To provide quality, compassionate healthcare and wellness for each person we serve. 
 

 
 

NOTICE OF REGULAR BOARD MEETING OF THE 

UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, May 27, 2025, at 5:00 p.m. MDT 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The public may attend in person or via Teams. 
Join on the web:  https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1 

Meeting ID: 228 195 192 729 

Passcode: T5oe7uw3 

 

AGENDA 

 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD   

a) Confirmation by Clerk of the Board that Board Members elected May 6, 2025 are seated: 

i) Affirmation of execution of the Oath of Office of the following members elected or re-elected 

to the Board on May 6, 2025: Kate Alfred, Mark Floyd, Eric Foss, Wayne Hooper, and Ashley 

Wilson. 

ii) Affirmation that all Directors are covered by the District’s Directors & Officers Insurance 

Policy.   

b) Confirmation of quorum   

c) Board Director self-disclosure of actual, potential, or perceived conflicts of interest 

d) Approval of the Agenda (and changes, if any) 

 

2) PUBLIC COMMENT This is an opportunity for the public to make comments and/or address 

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, 

Antionette Martinez, prior to the start of the meeting.  All public comments shall be limited to matters 

under the jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The 

Board is not required to respond to or discuss public comments.  No action will be taken at this meeting 

on public comments. 

 

3) PRESENTATION  911 Dispatch Services - presented by PSMC’s EMS Chief, Jason Webb 

 

4) REPORTS 

a) Oral Reports (may be accompanied by a written report) 

i) Chair Report     Chair Kate Alfred 

ii) CEO Report    Rhonda Webb, MD 

iii) Executive Committee    

iv) Foundation Board    

v) Facilities Committee    

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1
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Treasurer Mark Floyd and CFO Keplinger 

vi) Strategic Planning Committee

vii) Finance Committee Report

(a) April 2025 Financials

b) Written Reports (no oral report unless the Board has questions)

i) Medical Staff Report Chief of Staff, Dr. Corinne Reed 

5) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 05/27/2025

b) Approval of Minutes for the following meeting(s):

i) Regular meeting of 04/22/2025

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

6) DECISION AGENDA

a) Consideration of  Resolution 2025-06 regarding continuation of the Trauma Program.

b) Consideration of Resolution 2025-07 regarding appointment of a Board Search Committee.

c) Consideration of Resolution 2025-08 regarding temporarily waiving the election of the officer

positions of Vice Chair and Treasurer.

d) Election of the Board Chair (or Officers depending on outcome of the vote on Resolution

2025-08).

7) EXECUTIVE SESSION

The Board reserves the right to meet in executive session for any purpose allowed and topic announced

at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4).

8) OTHER BUSINESS

Generally, this agenda item is limited to requests for a matter to be added to a future agenda of the

Board or a Committee.

9) ADJOURN

Next Meeting: Tuesday, June 24, 2025, at 5:00 p.m. MST



Finance Committee & CFO Report for the 

USJHSD Board Meeting on May 27, 2025 

 

The Board’s Finance Committee met on May 20, 2025 (present: Treasurer/Dir. Mark Floyd 

and at-large member Dwight Peters as well as the CEO, CFO, CAO and the Controller).  

The report below summarizes the April financials and any comments or questions of the 

Committee.   

 

1) APRIL FINANCIALS: 

 

a) Bottom line and Income Statement:   

i) Nothing remarkable to report about April.  PSMC had a negative bottom line 

which is fairly typical for April and we budgeted a negative bottom line for the 

month.    

ii) PSMC had gross charges of $7,115,117 (Income Statement line 19).  Payer 

deductions to those gross charges were significant at <- $3,852,923> (Income 

Statement line 21) and together with bad debt charity care resulted in a 

deduction to charges of just under 4 million (Income Statement line 25).   Total 

monthly expenses were as budgeted.  For the month of April, PSMC had a 

negative bottom line of $334,229 (Income Statement line 52).   Year-to-date 

bottom line remains positive and better than budget. 

iii) Discussion of volumes:  April has traditionally followed a “shoulder season” 

trend although the off/low season trend is less pronounced in recent years.  

 

b) Accounts Receivable:  Days of Accounts Receivable are in good shape and 

decreased slightly to 50  days. 

 

c) Cash on Hand and Statement of Cash Flows:   

i) Cash increased slightly to 110.1 days of cash on hand.   

 

d) Balance Sheet:   

 

e) Comments of Finance Committee:   

i) No objections to the April financials. 
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, CORINNE REED 

May 27, 2025 

 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

 

 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Lon Abney, MD Initial Appointment Telemedicine/Telecardiology Cardiovascular Disease 

Richard Converse, MD Initial Appointment Telemedicine/Telecardiology Cardiovascular Disease 

Matthew Genet, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Winston Joe, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Joseph Moulton, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Ryan Ortez, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Logan Reimer, DO Initial Appointment Telemedicine/Telecardiology Cardiovascular Disease 

Scot Campbell, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Christopher Ebersole, DO Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Michael Kushdilian, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology and 

Neuroradiology 

Gina Carr, MD Change in Privileges: addition of 

Family Medicine Privileges 

Courtesy/Hospitalist Hospitalist and Family 

Medicine 

 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 

Active: 19    

Courtesy: 18 

Telemedicine: 143 

Advanced Practice Providers & Behavioral Health Providers: 16 

Honorary: 2 

Total: 198 

REPORTS 4.b.i.
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, April 22, 2025, at 5:00 PM 

The Board Room  

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business as Pagosa 

Springs Medical Center (“PSMC”) held its regular board meeting on April 22, 2025, at PSMC, B o a r d  R o o m , 

95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Teams video communications. 

 

Director’s Present: Chair Kate Alfred, Vice Chair Marin Rose, Director Jason Cox, Director Gwen Taylor, Director 

Mark Floyd. 

 

Board members present via Teams: Director Kathy Campbell. 

Board members present via telephone: none 

1) CALL TO ORDER 

a) Call for quorum: Chair Alfred called the meeting to order at 5:00 p.m. MDT and Clerk to the Board, 

A n t o i n e t t e  M a r t i n e z , recorded the minutes. A quorum of directors was present and 

acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: None. 

c) Approval of the Agenda: Director Jason Cox motioned to approve the agenda with no changes.  Director Gwen 

Taylor seconded; the Board unanimously approved the agenda. 

 

2) PUBLIC COMMENT 

None 

 

3) PRESENTATIONS Recognition of Jason Cox, Barbara Parada and Marty Rose who are retiring from    

                                             the Board. 

                                    

                                             Emergency & Inpatient Services – presented by Manager Memi Fox, RN 

 

4) REPORTS 

a) Oral Reports 

i) Chair Report  

• Chair Alfred wished Gwen Taylor a happy birthday. 

• Chair Alfred acknowledged that she had provided the CEO evaluation to CEO Webb a 

day prior to its scheduled review, which was not in alignment with the Board’s established 

policy. Both Chair Alfred and CEO Webb are now fully aware of the policy as written; 

however, this early sharing did not influence the outcome of the evaluation as it had 

already been completed by that time. 

• Chair Alfred echoed CEO Webb’s sentiments expressing heartfelt appreciation for the 

service of the three departing Board members. Chair Alfred recognized the departing 

Board member’s generous contributions of time, effort, thoughtfulness, dedication, and 

CONSENT AGENDA 5.b.i.
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unwavering support to both PSMC and  the community. On behalf of all, the Chair 

extended her sincere gratitude for all they had done. 

• Questions asked and answered. 

 

ii) CEO Report 

CEO Webb advised of the following update: 

• An email was distributed concerning a potential measles case involving a patient, with 

a possible exposure identified. Fortunately, test results for that individual returned 

negative. Currently, another patient in the Emergency Room is being evaluated for 

similar concerns; testing has been completed, and results are pending. In accordance 

with reporting requirements, all potential measles cases have been communicated to 

both the Colorado Department of Public Health and Environment (CDPHE) and the 

local public health authorities. While there was a reported exposure within the 

community, it did not occur at PSMC. Dr. Reed (Chief of Staff for PSMC) has 

collaborated with Ashley Wilson, the Executive Director of Public Health, and Dr. 

Schaffer of Pagosa Medical Group, for a thorough response. 

• PSMC has proactively established point-of-entry workflows with nursing staff to 

minimize the risk of exposure. These protocols include clear procedures for the 

identification and treatment of potential measles cases. In addition, PSMC has worked 

closely with CDPHE and local Public Health to ensure effective communication and 

coordinated management efforts. 

• As of April 22, PSMC has administered over 20 measles vaccinations through its clinic. 

In addition, CDPHE and local Public Health hosted a large-scale vaccination clinic last 

week to further support community immunization efforts. 

• CEO Webb and CFO Keplinger were invited by the local Democratic group to deliver 

a presentation to a bipartisan audience on the potential impact of proposed Medicaid 

cuts to PSMC. They shared a thoughtful and informative slideshow outlining a worst-

case scenario, while also providing a broader overview of the PSMC's current 

operations and challenges. Approximately 50 individuals attended the session. 

Additionally, the Rotary Club has requested a similar presentation, which is scheduled 

for May 1, 2025. 

• The CEO shared a sample patient bill in response to ongoing concerns about the clarity 

and readability of billing statements. Recognizing this as a common issue, efforts are 

underway to work with our electronic health record provider to improve the format and 

transparency of these documents. In the meantime, patients are encouraged to contact 

our financial counselor, whose role is to support and guide them toward a more positive 

and informed financial experience. 

• Questions asked and answered. 

 

iii) Executive Committee 

• No Report 

 

iv) Foundation Board 

• No Report 

         

v) Facilities Committee 

         CAO Bruzzese and Director Cox summarized the written report in the Board packet and confirmed 

the following: 

• The Facilities Committee met on April 17, 2025. 

• Sterile Processing Renovation – The Board approved the Sterile Processing Department 

(SPD) renovation as part of the 2025 budget, and PSMC was awarded a $180,000 DOLA 

grant to support the project. Scheduled for October 2025, the timing was chosen to avoid 
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the OR’s busy summer season and to allow for the approximately 20-week lead time 

required for equipment procurement. In March, staff issued the RFP—along with a video 

overview—which was shared with the Board. Requests were sent out, and two responses 

were received. The Board Facilities Committee reviewed and discussed the proposals in 

April, and a vendor was subsequently selected. 

• Surgery – In January 2025, the operating room was out of service for two weeks due to 

humidity and pressure issues. David Ball, Director of Facilities, IT, and Life Safety, 

presented a detailed overview of the situation to the Board, with the same information 

shared with the Board Facilities Committee. As part of the ongoing corrective measures, 

PSMC staff are planning to replace a humidifier in one of the operating rooms, with the 

project anticipated to take place in June once the necessary equipment arrives. 

• Medical Wellness Building – A Certificate of Occupancy (CO) has been issued; 

however, the MWB cannot yet be utilized due to timing to install fire mitigation 

sprinklers and alarms to the storage and mechanical rooms. 

• O2 Building – The generator for the building is expected to arrive and be installed in 

May. Once installed, PCI will connect the O2 Generation Equipment, with a team from 

Nunn Construction, PCI Gases, and PSMC collaborating to ensure all operational details 

are addressed. The equipment is anticipated to be fully operational by May or June, 

depending on the arrival of back-up tanks and other equipment. Regarding inspections 

and licensing, CDPHE currently adheres to the 2012 Life Safety Code, which does not 

cover oxygen generation equipment. However, more recent updates to the code do 

include provisions for such equipment, and PSMC has prepared a draft request for a 

waiver.  

• In May or June, Strohecker Construction will conduct asphalt sealing and striping of the 

parking lots.  

• Roof replacement - Summer of 2025 - replace roof (over the Dr. Mary Fisher portion of 

the building) 

• A remodel of the Emergency Department is planned to occur at some point between 

November 2025 and February 2026. PSMC is in the process of issuing a Request for 

Proposals (RFP) for the project and, on March 28, 2025, submitted an application for a 

$200,000 DOLA grant to help fund the initiative. The renovation aims to enhance safety, 

infection prevention, and operational efficiency, with planned improvements including 

bulletproof or resistant glass, bullet-resistant wall barriers, a redesigned nurse’s station 

to streamline registration and support additional staff, new flooring, and an upgraded 

patient call system. 

• Pagosa West Development – The Pagosa West development, located to the east of the 

medical center, is currently in the early stages of the land use process with the Town, 

having submitted an initial conceptual proposal. PSMC was asked whether buildings 

reaching a height of 35 feet might pose any concerns for helicopter operations. While 

no issues are anticipated, the matter was appropriately referred to Classic Air for further 

evaluation. An initial Planning Commission hearing on the proposed development was 

held on March 25. 

• Questions asked and answered 

 

vi) Strategic Planning Committee Report 

• No Report 

 

vii) Finance Committee Report 

• CFO, Chelle Keplinger, presented and discussed financials for March 2025. 

• Questions asked and answered. 

 

b) Written Reports 
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i) Medical Staff Report – Chief of Staff, Dr. Corinne Reed, MD.  

 

5) EXECUTIVE SESSION 

• No Report 

 

6) DECISION AGENDA  

a) N/A 

 

7) CONSENT AGENDA 

Director Jason Cox motioned to approve the consent agenda (approval of Board member absences, approval of 

the regular meeting minutes of 03/25/2025, and the Medical Staff report recommendations for revised policy 

and new or renewal of provider privileges). The motion was seconded by Director Mark Floyd, and the Board 

approved said consent agenda items. Director Gwen Taylor abstained from the vote as to approval of the 

minutes as she want not present at the 03/25/2025 meeting. 

 

8) OTHER BUSINESS 

• Next Meeting: Tuesday, May 27, 2025, at 5:00 pm MST 

 

9) ADJOURN 

There being no further business, Chair Alfred adjourned the regular meeting at 5:51 p.m. MDT. 

Respectfully submitted by: 

Antoinette Martinez, serving as Clerk to the Board 

CONSENT AGENDA 5.b.i.



UPPER SAN JUAN HEALTH SERVICE DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2025-06 

May 27, 2025 

 

WHEREAS the Upper San Juan Health Service District doing business under the trade name 

Pagosa Springs Medical Center (“PSMC”) is committed to providing high-quality emergency and 

trauma care to its community; and 

 

WHEREAS, PSMC has been designated as a “Level IV Trauma Center” by the Colorado 

Department of Public Health and Environment (CDPHE); and 

 

WHEREAS, the Board of Directors has received information regarding the community need to 

continue PSMC’s Level IV Trauma Program and supports its continued operation in compliance 

with the regulations and standards set forth by CDPHE. 

 

NOW, THEREFORE, THE BOARD HEREBY RESOLVES THAT the Board of Directors of 

PSMC hereby approves the continuation of the Level IV Trauma Program and authorizes PSMC 

administration to take all necessary actions to maintain the trauma designation and ensure 

continued compliance with applicable trauma care standards. 

 

 

__________________________________ 

Kate Alfred, as Chair and authorized signor  

for the Board of Directors of PSMC 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2025-07 

May 27, 2025 

 

WHEREAS, the Board of Directors (“Board”) of the Upper San Juan Health Service District d/b/a 

Pagosa Springs Medical Center (“PSMC”) has one vacant seat on its seven-member Board which 

seat will be promptly filled, in accordance with CRS Section 32-1-905 and the PSMC Bylaws, by 

majority vote of the Board at a duly noticed meeting in the month of June following the search 

process set forth in the PSMC Bylaws;  

 

WHEREAS, the PSMC Bylaws set forth a search process including that the Board will appoint a 

Board Search Committee, PSMC will advertise the Board vacancy to which interested electors 

may apply, and the Board Search Committee will review the qualifications and expertise of the 

applicants and make a recommendation to the full Board for a vote at a duly noticed meeting of 

the Board; and 

 

WHEREAS, Board governance and oversight of PSMC’s hospital, outpatient clinic and EMS is 

complex and has great consequence for the community and, therefore, propose that the current 

Chair Kate Alfred and Treasurer Mark Floyd have the experience and knowledge to serve as the 

Search Committee and make a recommendation to the full Board.  

 

NOW, THEREFORE, THE BOARD HEREBY RESOLVES to appoint Chair/Director Kate 

Alfred and Treasurer/Director Mark Floyd to serve as the Board Search Committee, to assure the 

Board vacancy is advertised, to review applications and assess qualifications and attributes 

beneficial to PSMC’s governance, and make a recommendation to the Board at a duly noticed 

meeting in June 2025. 

 

__________________________________ 

Kate Alfred, as Chair and authorized signor  

for the Board of Directors of PSMC 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2025-08 

May 27, 2025 

 

WHEREAS, the Bylaws of the Upper San Juan Health Service District d/b/a Pagosa Springs 

Medical Center (“PSMC”) call for the Board of Directors (“Board”) to elect the two-year officer 

positions of Chair, Vice-Chair and Treasurer in the month of May in odd-numbered years;  

 

WHEREAS, the Board has one vacant seat on its seven-member Board which seat will be 

promptly filled, in accordance with CRS Section 32-1-905 and the PSMC Bylaws, by majority 

vote of the Board at a duly noticed meeting in the month of June following the search process set 

forth in the PSMC Bylaws;  

 

WHEREAS, to allow time to fill the vacancy and seat the full Board, the Board proposes to: 

1) temporarily waive, for a period of one (1) month, the Bylaws obligation to elect, in the month 

of May, the Board officer positions of Vice Chair and Treasurer in order to allow the search 

process to proceed and the Board to fill, during the month of June, the vacant seat on the Board; 

and 

2) consistent with the Bylaws, appoint Dir. Mark Floyd to serve as the Treasurer on an interim 

basis for one month, or until such time as the Board elects a new Treasurer, whichever occurs 

first; and 

3) proceed with the immediate election (in May) of the Board Chair in order to assure that the 

substantial duties of the Chair are fulfilled. 

 

NOW, THEREFORE, THE BOARD HEREBY RESOLVES as follows: 

1. The Board temporarily waives, for a period of one (1) month, the Bylaws obligation to 

elect, in the month of May, the Board officer positions of Vice Chair and Treasurer in order 

to allow the search process to proceed and the Board to fill, during the month of June, the 

vacant seat on the Board prior to electing such officer positions; and 

2. Dir. Mark Floyd is appointed to serve as the Treasurer on an interim basis for one month, 

or until such time as the Board elects a new Treasurer, whichever occurs first; 

3. The Board will proceed, at the May Board meeting, to elect the Chair who will serve for 

two years in order to ensure that the obligations of the Chair are fulfilled.  

 

 

__________________________________ 

Kate Alfred, as Chair and authorized signor  

for the Board of Directors of PSMC 
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