NOTICE OF REGULAR BOARD MEETING OF
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, August 23, 2022, at 5:00 PM
The Board Room (direct access — northeast entrance)

95 South Pagosa Blvd., Pagosa Springs, CO 81147

DUE TO THE PANDEMIC, IN-PERSON ATTENDEES WILL BE:
LIMITED, SCREENED PRIOR TO ENTERING THE MEETING, AND
REQUIRED TO WEAR A MASK

Please use this link to join the meeting: https://us02web.zoom.us/j/88304467907
or telephone (346) 248-7799 or (669) 900-6833
Zoom Meeting ID: 883 0446 7907

AGENDA

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.

3) PRESENTATIONS
a) PSMC’s Diagnostic Imaging and Laboratory services: presentation and overview of services
by Director of Informatics & Ancillary Services Jen Cole, Diagnostic Imaging Manager April
Bakonyi, and Lab Administrative Manager Jennifer Monday.

4) REPORTS
a) Oral Reports (may be accompanied by a written report)
1)  Chair Report Chair Matt Mees
i1) CEO Report Dr. Rhonda Webb

; : . I o lfed




3)

6)

7

8)

9

EacilitiesC : e M L COOK Dougl

s e Plannine C . Dir_C | Dir_R
vii) Finance Committee & Report Treas.Zeigler, V.Chair Alfred & CFO C.Keplinger

b) Written Reports (no oral report unless the Board has questions)
i) Medical Staff Report Chief of Staff, Dr. John Wisneski

CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

1)  Regular meeting of 08/23/2022
b) Approval of Minutes for the following meeting(s):

1) Regular Meeting of: 07/26/2022.
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

DECISION AGENDA
a) Consideration of Resolution 2022-19 regarding an amendment to the schedule of the Board of
Directors for the remainder of 2022.

EXECUTIVE SESSION The Board reserves the right to meet in executive session for any other
purpose allowed and topic announced at open session of the meeting, in accordance with C.R.S.
Section 24-6-402(4).
OTHER BUSINESS

ADJOURN



ORAL REPORTS 4.a.vii

Finance Committee & CFO Report for the
USJHSD Board Meeting on August 23, 2022

The Board’s Finance Committee met on August 23, 2022. The report below provides an overview
of the financials and addresses any questions made by members of the Finance Committee.

1) July Financials:

a) Bottom line and Income Statement:

i) PSMC had a negative bottom line for July of $615,301. Revenues were slightly lower
than anticipated and extraordinary expenses for supplies and traveler staffing continued
for the month of July.

ii)) On the Income Statement:

(1) Gross Revenue: Gross patient revenue was slightly lower than budgeted.

(2) Deductions to Gross Revenues for Payer Contractuals, Charity and Bad Debt:
Each month PSMC has deductions to its revenue for bad debt, charity care as well
as deductions made by third-party payers (Medicare and commercial insurers) that
are referred to as payer contractuals. In July, PSMC had bad debt adjustments of
$740,616.

(3) Expenses exceeded the monthly budget by $504,100. Contract labor expenses for
traveler staffing (nursing and lab) continues to exceed budget. In July, traveler
expense exceeded budget by $241,466, and supply exceeded budget by $374,650

iii) Days of accounts receivable continued to be excellent at 51.6 days.

b) Balance Sheet:
i) AsofJuly 31,2022, PSMC has 119.47 days of cash on hand from operations.
ii) On the Balance Sheet, PSMC has additional cash on hand that appears as both an asset
and a liability as follows:

(1) $669,775 (additional 6.04 days of cash) of CARES Funding (appears in the Assets
column as “Relief Fund Restricted” and in the Liabilities column as “Relief Fund
Liability”).

(2) $817,159 (additional 7.37 days of cash) of Medicare Accelerated Payment — in
2020, Medicare made an advance which PSMC applies against sums due to PSMC
for Medicare services. Staff reported that these funds are being applied at a faster
rate so we will see these funds depleted at a faster rate than the past. Any sums
not applied through September 2022 are returned to Medicare.

2) Operational Reports Re VVolumes:
a) As areminder, patient volumes will only be reported in the financial report and there will
no longer be a COO report that provided similar data.
b) EMS runs is new information and includes, as requested last month, both billable runs and
all runs.

3) Einance Committee Recommendations: The Finance Committee recommends acceptance of
the July 2022 financial reports as presented.
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WRITTEN REPORTS 4.b.i

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI
August 23, 2022

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY

Daniel April, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology

Aaron Kirkpatrick, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology

Lionel Thomas, DO Initial Appointment Telemedicine/Teleneurology Neurology

Emily Warncke, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology

Lora Barke, DO Reappointment Telemedicine/Teleradology Diagnostic Radiology

Malay Bhatt, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Neuroradiology

Marjan Bolouri, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Kelly Borden, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Julie Buchner, MD Reappointment Active/Family Medicine Family Medicine

Ryan Crete, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Neuroradiology

Michelle DeNault, MD Reappointment Telemedicine/Telepsychiatry ~ Psychiatry & Child and
Adolescent Psychiatry

Elliot Dickerson, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Neuroradiology

Kevin Johnson, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Bobby Kang, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Emily Lampe, MD Reappointment Telemedicine/Teleneurology Neurology

Calvin Newsome, FNP-C Reappointment APP/Nurse Practitioner Family Medicine/Specialist

Family Medicine Support

Richard Obregon, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology

Andrew Olsen, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Neuroradiology

Nishant Patel, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Interventional Radiology

Stefani Parrisbalogun, Reappointment Telemedicine/Telepsychiatry ~ Psychiatry & Consultation-

MD Liaison Psychiatry

Samuel Scutchfield, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Neuroradiology

Samuel Wang, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology &
Nuclear Radiology

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 16
Courtesy: 24

Courtesy-Locum Tenens: 2

Telemedicine: 133

Advanced Practice Providers & Behavioral Health Providers: 12

Honorary: 1
Total: 188




CONSENT AGENDA 5.b.i

MINUTES OF REGULAR BOARD MEETING
Tuesday, July 26, 2022
4:30 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business as
Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on July 26, 2022, at PSMC, The
Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video
communications.

Directors Present: Chairman Matt Mees, Vice-Chair Kate Alfred, Treasurer/Secretary Mark Zeigler,
Director Martin Rose, and Director Barbara Parada.

Present via Zoom: Director Dr. Jim Pruitt and Director Jason Cox
Director(s) Absent: There were none.

1) CALL TO ORDER

a) Call for quorum: Chair Mees called the meeting to order at 4:30 p.m. MST and Clerk to the Board,
Kelli Schanz, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: Director Dr.
Pruitt acknowledged a conflict of interest and recused himself from the executive session,
discussions, decisions and/or other actions on the agenda for the meeting pertaining to PSMC’s
possible purchase of real property in which Director Dr. Pruitt owns an interest.

¢ Approval of the Agenda: Vice-Chair Alfred motioned to approve the agenda. Upon motion seconded
by Director Rose, the Board unanimously approved the agenda.

2) PUBLIC COMMENT

There was none.

3) PRESENTATION:

a) PSMC’s Oncology, Infusion and Pharmacy
PSMC’s Director of Oncology and Pharmacy Christina Reeves presented an overview of services.
Questions were asked and answered.

4) REPORTS
a) Oral Reports

USJHSD Regular Board Meeting Minutes
07/26/2022
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CONSENT AGENDA 5.b.i

1) Chair Report
There was no report. Chairman Mees requested that the Strategic Planning committee meet

to discuss a plan for uses of the Pruitt building/property. Late August or September was discussed
for a possible meeting.
i) CEO Report
CEO Dr. Webb advised of the following updates:
e COVID update: 12 employees out at this time, we are not seeing severely sick
patients;
e Inpatient bed capacity limited to 5 due to staffing shortages;
e We are currently functioning and following rules for contingency staffing, we are not
at crisis staffing at this time;
e CEO Dr. Webb commented on PSMC'’s positive net revenue for June saying she is
proud of the team.
i) Executive Committee
There was no report.
iv) Foundation Committee
There was no report.
Facilities Committee
Chairman Mees advised of the following updates:
¢ 3D mammography: no change in status — it was ordered in February but due to
supply chain issues, the manufacturer may or may not be able to deliver in
September.
e Oxygen generation system: the equipment arrived and is in storage in Pagosa.
The planning work to install the system is still underway.
v) Strategic Planning Committee
There was no report.
vi) Finance Committee & Report
CFO Chelle Keplinger presented and discussed the PowerPoint presentation regarding
financials for June 2022. CFO Keplinger noted the addition of two new slides (inpatient
discharges and billable EMS runs). All the volumes in the slides will replace the COO report.

b) Written Reports
i) Medical Staff Report
There were no questions

5) CONSENT AGENDA
Director Rose motioned to approve the approval of Board member absences, approval of the regular
meeting minutes of 06/28/2022, and the Medical Staff report recommendations for revised policy and
new or renewal of provider privileges. Motion was seconded by Director Cox and the Board approved
said consent agenda items.

6) DECISION AGENDA
a) Resolution 2022-18

Director Rose motioned to accept Resolution 2022-18 regarding purchase and financing of
the land/building owned by Pruitt Properties, LLC as follows:
1) The Board has determined it in the best interest of the District and its inhabitants to acquire the
land/building owned by Pruitt Properties, LLC at 75 S. Pagosa Blvd (the “Property”).
i) The Board Chair is authorized to sign documents and the Board Treasurer/Secretary is authorized

USJHSD Regular Board Meeting Minutes
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CONSENT AGENDA 5.b.i

to attest documents to finance and close on the Property including, without limitation, the Lease
Purchase Agreement and the Site Lease.

i) This transaction is a “lease lease-back™ to comply with the Colorado Taxpayer Bill of Rights
(TABOR). This means at closing, PSMC will lease the Property to a trustee and the trustee will
lease the Property back to PSMC for annual sums which sums are evidenced by “certificates”
and are subject to annual appropriation by the Board (the exact amounts are set forth in the Lease-
Purchase Agreement at Exhibit C, page C-1 and are based upon a tax-exempt interest rate of
3.54% and redeemable on or after December 1, 2024). The trustee, UMB Bank, will enter into
an Indenture of Trust to receive the annual sums owed for the certificates which certificates are
owned by JPMorgan Chase.

iv) At closing and upon PSMC’s delivery of the Lease Purchase Agreement and the Site Lease,
PSMC will own the property in fee title.

CAO Ann Bruzzese introduced Jason Simmons, Principal of Hilltop Securities, who was
present via ZOOM. Ann explained that Mr. Simmons has been financial advisor to PSMC in this
matter and two prior bond financing matters for PSMC. Mr. Simmons was available to address
any questions as needed, and there were none. Upon motion seconded by Vice-Chair Alfred, the
Board unanimously adopted said resolution. Thereafter the Chair individually called on and
recorded each Director’s vote. Director Dr. Pruitt abstained due to his conflict of interest.

7) ADJOURN
There being no further business, Chair Mees adjourned the regular meeting at 5:24 p.m. MST.

Respectfully submitted by:
Kelli Schanz, serving as Clerk to the Board

USJHSD Regular Board Meeting Minutes
07/26/2022
Page 3 0f 3



DECISION AGENDA 6.a

UPPER SAN JUAN HEALTH SERVICE DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-19
August 23, 2022

WHEREAS, the Board of Directors of the Upper San Juan Health Service District d/b/a
Pagosa Springs Medical Center (“USJHSD”) approved, as a consent agenda item on
January 25, 2022, the 2022 regular board meeting schedule; and

WHEREAS, the USJHSD Board seeks to amend the regular board meeting schedule as set
forth on the attached Amended Notice Regarding Posting of Regular Board Meeting
Schedule for 2022.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN
HEALTH SERVICE DISTRICT HEREBY RESOLVES to amend its regular
meeting schedule as set forth on the attached and for the Clerk to the Board to post
the amended notice.

ADOPTED and APPROVED by the Board of Directors this 23™ day of August, 2022.

Matt Mees, Chair of the Board of Directors
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UPPER SAN JUAN HEALTH SERVICE DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Amended Notice
August 23, 2022

AMENDED NOTICE REGARDING POSTING FOR MEETINGS and
REGULAR BOARD MEETING SCHEDULE FOR 2022

WHEREAS, special districts are required by Colorado Revised Statutes Section 24-
6-402(2)(c) to designate annually at the Board’s first regular meeting of each calendar year
of the Upper San Juan Health Service District (“USJHSD/PSMC”), the place at which
meeting notices will be posted at least 24 hours prior to each meeting; and

WHEREAS, pursuant to C.R.S. § 24-6-402, C.R.S., special districts are authorized
to post on the public website of the special district full and timely notice of its meetings no
less than twenty-four hours prior to the holding of the meeting; and

WHEREAS, the USJHSD/PSMC website is accessible at no charge to the public,
and the USJHSD/PSMC has provided the website address to the Department of Local
Affairs for inclusion in the inventory maintained pursuant to § 24-32-116, C.R.S.; and

WHEREAS, the USJHSD/PSMC will maintain one physical location within the
special district boundaries designated for posting notice no less than twenty-four hours
prior to a meeting if the special district is unable to post a notice online in the exigent or
emergency circumstances, such as a power-outage or an interruption in internet service,
that prevents the public from accessing the notice online.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER
SAN JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES AS
FOLLOWS:

1. Designated Posting Location. Pursuant to § 24-6-402, C.R.S., the USJHSD/PSMC
designated posting location for public meetings (regular, special, and study
sessions) shall be on the webpage of USJHSD/PSMC, accessible online at the
following address:

www.pagosaspringsmedicalcenter.org

2. Designated Physical Posting Location. In the event of exigent or emergency
circumstances, such as a power outage or an interruption in internet service, that
prevents the public from accessing the online designated posting location or
prevents the USJTHSD/PSMC from posting a notice at the online designated posting
location, the USJHSD/PSMC will post notice of public meetings at least twenty-
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four hours prior to the meeting at the following physical location within the special
district:

Pagosa Springs Medical Center
95 S. Pagosa Boulevard
Pagosa Springs, Colorado

3. The Board of Directors of USJHSD/PSMC shall meet at 95 S. Pagosa Boulevard,
Pagosa Springs, Colorado on the days and times noted below:

AMENDED SCHEDULE OF REGULAR MEETING DATES AND TIMES:

January 25, 2022 at 5:30 p.m.
February 22,2022  at 5:30 p.m.

March 22, 2022 at 5:30 p.m.
April 26, 2022 at 5:30 p.m.
May 24, 2022 at 5:30 p.m.
June 28, 2022 at 5:30 p.m.
July 26, 2022 at 4:30 p.m.

August 23, 2022 at 5:00 p.m.
No meeting in September

October 13, 2022 at 5:00 p.m.
October 25, 2022 at 5:00 p.m.
November 15,2022 at 5:00 p.m.
December 27,2022 at 12:00 noon

Questions concerning meetings should be directed to the Clerk of the Board, Kelli Shanz,
at 95 S. Pagosa Blvd., Pagosa Springs, Colorado, telephone number 970-731-3700.

APPROVED by the Board of Directors of the Upper San Juan Health Service District on
this 23" day of August, 2022.

Matt Mees, as Chairman of the Board
and President of the District
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