
NOTICE OF REGULAR BOARD MEETING OF  
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 
Tuesday, June 22, 2021, at 5:30 PM 

The Board Room (direct access – northeast entrance) 
95 South Pagosa Blvd., Pagosa Springs, CO 81147 

ALL ATTENDEES MUST BE SCREENED PRIOR TO ENTERING THE 
MEETING & MUST WEAR A MASK DURING MEETING 

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309 
or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 853 9550 1309 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is
not required to respond to or discuss public comments.  No action will be taken at this meeting on
public comments.)

3) MILESTONE MOMENT:   Community Relations Department

4) REPORTS
a) Oral Reports (may be accompanied by a written report)

Chair Greg Schulte 
Dr. Rhonda Webb 
Chair Schulte and V.Chair Mees 
Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 
Dir. Mees, Dir. Daniels, and COO K.Douglas 
Dir. Schulte, Dir. Cox and CEO R.Webb 

i) Chair Report
ii) CEO Report
iii) Executive Committee
iv) Foundation Committee
v) Facilities Committee
vi) Strategic Planning Committee
vii) Finance Committee & Report Treas./Sec. Ziegler and CFO C.Keplinger 

(Controller Steve Wagoner will present) 

https://us02web.zoom.us/j/85395501309


b) Written Reports (no oral report unless the Board has questions)
COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

5) DECISION AGENDA
a) Consideration of Resolution 2021-10 regarding approval of retention pay for employees.
b) Consideration of Resolution 2021-11 regarding authorization of staff to spend up to $500,000 of

CARES Stimulus Funds for oxygen generation.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 06/22/2021
b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 05/25/2021
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) OTHER BUSINESS

8) ADJOURN



Finance Committee & CFO Report for the 
USJHSD Board Meeting on June 15, 2021 

 
 

This report provides a summary of the discussions of the Board’s Finance Committee that 
met on June 15, 2021.   
 
1) MAY FINANCIALS   
 

a) Bottom line:  The Finance Committee reviewed the PSMC’s May financial 
statements and PSMC continues to steadily improve its year-to-date financial 
position.  As of the end of May is $1,130,400 million ahead of budget.   

b) Income Statement: 
i) PSMC budgeted to have a small loss for the month of May and instead had net 

revenues of approximately $300,000. 
ii) Among the factors contributing to the positive May were: gross revenues 

significantly higher than budget; patient volume trending higher in radiology, 
lab and EMS; and expenses held slightly below budget.   

c) Balance Sheet:   
i) With respect to refinancing/refunding the 2006 bonds, the proceeds funded into 

escrow on May 27th and the 2006 bonds were paid off on June 1.  Hence, May 
end-of-month appears to have more cash and more liability than we have but 
this will be rectified on the June end-of-month financials.   

ii) Regarding the cost of issuance for the 2006 and 2021 bonds: 
(1) For the original 2006 bonds, the expense for issuance was paid in 2006 but 

the cost of issuance was amortized over 30 years consistent with the 
regulations in 2006 (this means that even though the bonds are paid off and 
the cost to issue the bonds was fully paid in 2006, the cost to issue appears 
as a liability on the balance sheet that is reduced each year over the 30 
years).    

(2) For the 2021 refunding bonds, approximately $205,266 of expense for 
issuance has been paid and it appears on the May Income Statement as part 
of line 42 as the liability must be amortized entirely during 2021 under 
current regulations. 

iii) The balance of cash that has historically been listed on the Balance Sheet as 
PSMC’s 2006 bond reserve funds are now included on the operating cash line 
of the Balance Sheet. 

 
2) Federal Payroll Protection Plan (PPP) Loan 

a) As part of the April 2020 federal stimulus plan during the “Stay At Home” stage 
early in the COVID pandemic, the federal Small Business Administration offered 
PPP loans with the opportunity for loan forgiveness if the business continued to 
employ and compensate employees despite reduced business revenues.  PSMC took 
the incentive and did not require employee lay-offs nor did it require reductions in 
pay.  PSMC applied for the PPP loan on April 14, 2020 based upon 8 weeks of 
employee wages and received the PPP loan in the principal amount of 
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$3,740,044.42.  On June 8, 2021, the Small Business Administration notified 
PSMC that its PPP loan has been forgiven.   

b) The forgiveness of the PPP loan will appear on the end-of-month June financials 
and will increase PSMC’s days of cash on hand.  In the coming months, PSMC 
staff will make recommendations to Finance Committee regarding cash reserves 
and potential use of funds (for example, one-time expenses or to address issues such 
as the temporary reduction in the mill levy); thereafter, the Finance Committee may 
consider recommendations to the Board regarding the same. 

 
3) RETENTION PAY:  The Finance Committee stated it “absolutely recommends for 

the Board to pass the resolution to pay retention pay to employees.”  The Committee 
stated that PSMC should pay retention compensation to all employees who are staying 
with PSMC as every position is important to continued patient care.  Retention 
compensation would be paid to staff in June and in good faith to maintain ongoing loyal 
staffing at PSMC.  The details of the retention pay are detailed in Resolution 2021-10. 
 

4) OXYGEN CONCENTRATION EQUIPMENT:  The Finance Committee received 
information about the need for oxygen concentration equipment and that such 
equipment is necessary for ongoing patient care.  As set forth in the Resolution 2021-
11, at the time of Finance Committee and at the time the Board packet is issued, an 
exact invoice is not available so the Finance Committee recommends authorizing staff 
to purchase Oxygen Concentration Equipment for a cost not to exceed $500,000. 

 
5) CARES ACT STIMULUS FUNDING:  The Finance Committee discussed that it 

appears the federal government will not extend the deadline to for hospitals to use 
CARES Act stimulus funding beyond June 30, 2021.  Additional expenditures of 
CARES Act stimulus funds prior to the end of June are:  retention pay (if approved by 
the Board); oxygen concentration equipment (if approved by the Board); supplies and 
equipment related to COVID; and reimbursement for certain qualifying COVID 
compensation paid (e.g., holding vaccine clinics).  Again, PSMC’s use of CARES Act 
is not dollar for dollar but instead can be used at the Medicare rate of 61% CARES 
Act funds and 39% PSMC’s operational cash.  After these expenditures, PSMC will 
return any remaining CARES Act stimulus funding to the federal government.  

 
6) FINANCE COMMITTEE MEETING: The Finance Committee made the following 

recommendations to the Board of Directors:   
a. For the Board to accept the May 2021 financials as presented. 
b. For the Board to approve the proposed resolution to pay PSMC employees 

retention pay. 
c. For the Board to approve the proposed resolution for staff to purchase 

oxygen concentrator equipment. 
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ED: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 33 21 24 30 38
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 
MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS 

June 22, 2021 
 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

 
 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 
Matthew Brown, MD Initial Appointment Telemedicine/Teleradiology Interventional Radiology & 

Diagnostic Radiology 
Heather Murphy, LPCC Initial Appointment Behavioral Health 

Provider/LPCC 
Licensed Professional 
Counselor Candidate 

Zachary Norman, MD Initial Appointment Telemedicine/Teleneurology Neurology 
Christian Burrell, MD Reappointment Telemedicine/Teleneurology Neurology & Vascular 

Neurology 
Kevin Carmen, MD Reappointment Telemedicine/Telepsychiatry Psychiatry 
Jessica Cox, DO Reappointment Active/Radiology & 

Teleradiology 
Diagnostic Radiology 

Gregory Czuczman, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Kelly D’Amico, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Ahmed El-Emawy, MD Reappointment Courtesy/Hospitalist Family Medicine 
Yu Hong, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Sean Walker, MD Reappointment Telemedicine/Teleradiology Interventional Radiology & 

Diagnostic Radiology 
 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 
Active: 20     
Courtesy: 20 
Telemedicine: 118 
Advanced Practice Providers: 18 
Honorary: 1 
Total: 177 
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2021-10 

June 22, 2021 
 

 
WHEREAS, Pagosa Springs Medical Center is facing challenges with retaining staff and 
hiring for unfilled positions. 
 
WHEREAS, there are a variety of reasons for PSMC’s challenge of hiring and retaining 
existing staff including, but not limited to, the following: 

1. Other employers are hiring staff away with bonus pay (for example, PSMC has lost 
nurses to Mercy Regional Medical Center who has offered nursing staff a $15,000 
bonus, payable 50% upon the start of work and 50% upon completion of two years 
service); 

2. Other employers have increased wages higher than PSMC pays (for example, 
Pagosa’s McDonalds starting wage is now $14 per hour and until June 13, 2021, 
PSMC’s starting wage is $12.32 per hour but has now been raised to $14);  

3. There are many employers in southwest Colorado who are unable to achieve full 
staffing due to people who remain out of the market due to the pandemic (for 
example, a June 1, 2021 article in the Durango Herald reports that some restaurants 
continue to shutter one, two or more days per week due to lack of staffing  
https://www.durangoherald.com/articles/wanted-bodies-to-fill-positions-at-
durango-restaurants/);  

4. There is a nationwide nursing shortage as relayed in the following press coverage:   
o https://nursejournal.org/articles/the-us-nursing-shortage-state-by-state-

breakdown/ 
o https://denver.cbslocal.com/2020/11/12/nursing-shortage-covid-woes-

colorado-hospitals/ 
o https://krdo.com/news/top-stories/2021/01/28/nursing-homes-cope-with-

huge-staff-shortages-in-colorado/ 
o https://www.fox21news.com/health/coronavirus/staffing-shortages-at-

colorado-long-term-care-facilities-worsened-by-the-pandemic/ 
o https://www.coloradonursingcenter.org/quick-facts-on-nursing-supply-and-

demand/ 

5. It is difficult to attract staff who need to find housing when Pagosa Springs lacks 
an inventory of economical housing; and/or 

DECISION AGENDA 5.a.
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6. As of June 28, 2021, PSMC has 21 unfilled positions -- some require highly 
specialized skills making it more important than ever for PSMC to retain its staff. 

 
WHEREAS, As of June 1, 2021, PSMC has $3,394,545 of federal CARES Act stimulus 
funds on deposit that, under current regulations/rules, must be used by end of day on June 
30, 2021, or returned to the federal government if not expended by that date. 
 
WHEREAS, PSMC’s auditor affirms that PSMC’s federal CARES Act stimulus funds may 
be used to pay retention compensation to staff. 
 
WHEREAS, PSMC leadership seeks to retain its staff and proposes to pay all PSMC 
employees retention pay (except those who have already formally resigned and, therefore, 
cannot be retained).  
 
WHEREAS, PSMC leadership proposes retention pay calculated as 7.5% of annual base 
compensation (excluding overtime) capped at a maximum of $7,500 per employee. 
 
WHEREAS, the proposed retention pay (including payroll taxes and employer contribution 
to retirement) totals approximately $1,040,000, of which 61% is payable from federal 
CARES Act stimulus funds and 39% is payable from PSMC’s operational funds (which 
would have the overall result of reducing PSMC’s operational days of cash by 4 days). 
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 
HEALTH SERVICE DISTRICT HEREBY RESOLVES to authorize payment of 
retention compensation to all employees (except those who have formally resigned) 
calculated at 7.5% of annual base compensation (excluding overtime) capped at $7,500 per 
employee amounting to the total of approximately $1,040,000 payable 61% from federal 
CARES Act stimulus funds and 39% from PSMC’s operational cash. 
 
_____________________________________________ 
Greg Schulte, as Chairman of the Board of Directors 
and President of the District  
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 
Formal Written Resolution 2021-11 

June 22, 2021 
 

 
WHEREAS, Pagosa Springs Medical Center (PSMC) staff assessed its ability to meet 
ongoing oxygen needs of patients during COVID-19 and other situations.   
 
WHEREAS, through an assessment by engineers (RMH Group), PSMC determined that 
its current use of tanked oxygen would be insufficient: (1) in a surge of patients (e.g., 
numerous patients on high flow or a patient on a ventilator), (2) if the supplier was unable 
to deliver oxygen (due to snow, fire, rock slide, etc.), or (3) the supplier lacks supply due 
to market demand.    
 
WHEREAS, based upon PSMC staff research and the report of RMH Group, PSMC has 
determined that it would be in the best interests of PSMC patients and the greater Pagosa 
Springs community for PSMC to acquire and install oxygen concentrator equipment to 
serve as a source of medical oxygen.     
 
WHEREAS, use of oxygen concentrator equipment in a hospital is fairly novel but at least 
two hospitals in Alaska and one in Hawaii use oxygen concentrator equipment successfully 
without issues. 
 
WHEREAS, federal CARES Act stimulus funds can be used for this equipment that will 
support ongoing patient care needs. 
 
WHEREAS, at the time of issuing the Board packet, PSMC had not yet received the invoice 
for the oxygen concentrator equipment but has received estimates for less than $500,000. 
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 
HEALTH SERVICE DISTRICT HEREBY RESOLVES to authorize staff to pay up to 
$500,000 toward a needed oxygen generation system, payable 61% from federal CARES 
Act stimulus funds and 39% from PSMC’s operational cash. 
 
_____________________________________________ 
Greg Schulte, as Chairman of the Board of Directors 
and President of the District  

DECISION AGENDA 5.b.
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MINUTES OF REGULAR BOARD MEETING 
Tuesday, May 25, 2021 

5:30 PM 
The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 
 
The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on May 25, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 
Pagosa Springs, Colorado as well as via Zoom video communications. 

 
Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer/Secretary Mark Zeigler, Director 
Karen Daniels and Director Jason Cox. 

 
Present via Zoom: Director Kate Alfred and Director Dr. Jim Pruitt. 
 
Director(s) Absent: None. 
 

1) CALL TO ORDER 
a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 
c) Approval of the Agenda: The Board noted approval of the agenda as presented.  

 
2) PUBLIC COMMENT 

  There was none. 
 
3) DECISION AGENDA 

a) Resolution 2021-07 
Kami Maztek and Clint Moquist of Dingus, Zarecor & Associates, PLLC presented and 

discussed the financial indicators and the audit report. 
Questions were asked and answered. 
Chair Schulte inquired of Finance Committee feedback regarding the audit. Treasurer-

Secretary Zeigler noted the Finance Committee’s recommendation to the Board to accept the audit 
as presented. 

Further questions were asked and answered. 
Director Cox motioned to accept Resolution 2021-07 regarding acceptance of the 2020 audit 

report of Dingus, Zarecor & Associates, PLLC. Upon motion seconded by Treasurer-Secretary 
Zeigler, the Board unanimously accepted said resolution. 
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b) Resolution 2021-08 
PSMC’s Director of Clinical Value, Anita Hooton, gave an overview of the reasons for, and 

scope of, PSMC’s Quality Assurance and Performance Improvement Plan. 
Questions were asked and answered. 
Vice-Chair Mees motioned to accept Resolution 2021-08 regarding acceptance of the Quality 

Assurance and Performance Improvement Plan. Upon motion seconded by Director Dr. Pruitt, the 
Board unanimously accepted said resolution. 

c) Resolution 2021-09 
COO-CNO Douglas gave an overview of the reason for, and scope of, PSMC’s Annual Program 

Evaluation for 2020. 
Questions were asked and answered. 
Director Daniels motioned to accept Resolution 2021-09 regarding acceptance of the PSMC’s 

Annual Program Evaluation for 2020. Upon motion seconded by Director Cox, the Board 
unanimously accepted said resolution.   

4) REPORTS 
a) Oral Reports 

i) Chair Report 
 There was no report. 

ii) CEO Report 
 CEO Dr. Rhonda Webb discussed the following updates:  

 Transactions will close for the refinancing of the 2006 Bonds on Thursday, 05/27/2021, 
and will provide significant savings over the next 15 years for the District. 

 PSMC continues to admit COVID-19 patients, typically 1-2 at a time. 
 Colorado Hospital Association is appealing to extend the 06/30/2021 deadline for 

spending of CARES Act funds. 
 CFO Keplinger was advised by DOLA that PSMC’s projects were a model that DOLA 

used to change their rules regarding the use of grant funds for permanent projects, i.e. the 
building of the vestibule, air pressure updates, and the Aspen Room project.  

Questions were asked and answered. 
iii) Executive Committee 

 There was no report. 
iv) Foundation Committee 

 There was no report. 
v) Facilities Committee 

 Vice-Chair Mees advised the Board the MRI machine is currently in storage outside of Los 
Angeles, CA and the building that will be housing the MRI machine is currently in Ohio. There 
is an RFP that has been published for a contractor for the foundations and utilities associated with 
the building.  
 Vice-Chair Mees then advised the oxygen generation plans are waiting on comment from the 
State.  
 Questions were asked and answered. 

vi) Strategic Planning Committee 
 Chair Schulte advised the Board the Strategic Planning Committee met on 05/20/2021 to 
discuss the draft Strategic Plan and the revisions following the feedback of the work session held 
on 04/13/2021. Plans are being made to meet with community public entities (such as the Board 
of County Commissioners, Town of Pagosa, etc.) in June and July to receive feedback and then 
to host two public forums in August, with the goal of presenting the Strategic Plan to the Board 
for approval in September.  
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vii) Finance Committee & Report 

 CFO Keplinger presented and discussed the PowerPoint presentation. 
 Director Cox requested an update regarding cash collections related to the billing issue that 
was reported earlier in the year. CFO Keplinger answered. 
 Treasurer-Secretary Zeigler noted the Finance Committee’s recommendation to the Board to 
accept the April 2021 financials as presented.   

b) Written Reports 
i) Operations Report 

 Director Cox asked a question regarding “No Patient Contact” as reported in EMS 911 
responses. COS Battels and COO-CNO Douglas answered. 
 Director Cox then asked a question regarding the reported increase in GI surgeries. COO-
CNO Douglas and CEO Dr. Webb answered. 

ii) Medical Staff Report 
 There were no questions. 

 
5) CONSENT AGENDA 

Treasurer-Secretary Zeigler motioned to approve the Board Member absences, special meeting 
minutes of 04/29/2021 and the Medical Staff report recommendations for new or renewal of provider 
privileges. 

Upon motion seconded by Director Alfred, the Board unanimously approved said consent agenda 
items. 

 
6) OTHER BUSINESS 

The Board received the draft community report and gave some verbal feedback. Chair Schulte 
advised the Board that feedback regarding the draft Community Report will need to be submitted to 
Clerk to the Board, Heather Thomas, by end of day Wednesday, 06/02/2021. 

 
7) ADJOURN 

  There being no further business, Chair Schulte adjourned the regular meeting at 6:58 p.m. MST. 
 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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