
NOTICE OF REGULAR BOARD MEETING OF  

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, November 15, 2022, at 5:00 PM 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

FOR INFECTION CONTROL, PERSONS FROM THE PUBLIC ARE 

ENCOURAGED TO ATTEND VIA ZOOM  

Please use this link to join the meeting: https://us02web.zoom.us/j/88304467907 

or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 883 0446 7907 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT  This is an opportunity for the public to make comment and/or address the

Board of Directors.  Persons wishing to address the Board need to notify the Kelli Shanz, Clerk to the

Board, or Heather Thomas, PSMC Manager, prior to the start of the meeting.  All public comments

shall be limited to matters under the jurisdiction of the Board and shall be expressly limited to three

(3) minutes per person.  The Board is not required to respond to or discuss public comments.  No

action will be taken at this meeting on public comments.

3) PRESENTATIONS

Recognizing the service of Kathee Douglas, CNO/COO – Rhonda Webb, M.D., CEO/CMO

4) REPORTS

a) Oral Reports (may be accompanied by a written report)

i) Chair Report Chair Matt Mees 

ii) CEO Report Rhonda Webb, M.D. 

iii) Executive Committee Chair Mees and Vice Chair Kate Alfred 

iv) Foundation Committee Chair Mees, Dir. Dr. Pruitt and CEO R.Webb 

v) Facilities Committee Chair Mees and COO K.Douglas 

vi) Strategic Planning Committee Dir. Cox, Dir. Rose and CEO R. Webb 



Treas.-Sec. Zeigler and CFO C.Keplinger vii) Finance Committee & Report

(a) October financials

(b) 2023 Budget

b) Written Reports (no oral report unless the Board has questions)

i) Medical Staff Report Chief of Staff, Dr. John Wisneski 

5) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 11/15/2022

b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 10/25/2022

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

6) DECISION AGENDA

a) Consideration of Resolution 2022-21 to adopt the budget for 2023

b) Consideration of Resolution 2022-22 to set mill levies

c) Consideration of Resolution 2022-23 to appropriate sums of money

7) EXECUTIVE SESSION  The Board reserves the right to meet in executive session for any purpose

allowed and topic announced at open session of the meeting, in accordance with C.R.S. Section

24-6-402(4).

8) OTHER BUSINESS

9) ADJOURN



Finance Committee & CFO Report for the 

USJHSD Board Meeting on November 14, 2022 

The Board’s Finance Committee met on November 14, 2022.  The report below provides 

an overview of the financials and addresses any questions made by members of the Finance 

Committee.   

1) October Financials:

a) Bottom line and Income Statement:

i) PSMC had a negative bottom line for October of $571,010.  The Finance

Committee commented that compared to budget year-to-date, net patient

revenue is 3% less than budget and expenses exceed budget by 5%.  Either of

these alone are not terrible but together results in PSMC being under budget for

the year by $1,755,282.

ii) The Finance Committee received a Becker’s Hospital report reporting on the

financial challenges of hospitals across the country largely resulting from the

pandemic high supply costs, high labor costs, and decreased elective

procedures.

iii) Charity care increased significantly at almost $97,000 for the month of October.

This is a direct result of the State of Colorado’s new program, The Hospital

Discounted Care Program,that started September 1.

iv) Some supply expenses were extraordinarily high in October which was a matter

of timing of processing of pharma/oncology supply.

v) Days of accounts receivable continued to be excellent at 50.4 days.

b) Balance Sheet:

i) As of October 31, 2022, PSMC has 131 days of cash on hand.

ii) On the Balance Sheet, PSMC increased its cost settlement reserves.

iii) Medicare took too much for the accelerated payment and owes us $251,000.

2) Budget:

a) The Finance Committee found the budget and assumptions reasonable.

3) Other:

a) Employee Retention Credit:  PSMC applied for the Employee Retention Credit

(“ERC”) which is government funds for maintaining staffing during the pandemic.

Last week, PSMC was notified that it has been awarded $4,193,000 for maintaining

staffing.  As of this date, PSMC has not received the funds.  The CFO is checking

with PSMC’s auditor about its recommendation of the amount to hold in reserve

until the audit period on ERC has ended.

b) PSMC is evaluating a change to bank accounts to maintain interest income.  PSMC

is researching this and will report it back to Finance Committee.

4) Finance Committee Recommendations: The Finance Committee recommends

acceptance of the October 2022 financial reports as presented.
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI 
November 15th, 2022 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF:

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 
Inhyup Kim, MD Initial Appointment Telemedicine/Teleneurology Neurology & Clinical 

Neurophysiology 
Gitesh Chheda, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Scott Cordray, DO Reappointment Courtesy/Otolaryngology Otolaryngology 
Joanna Estes, MD Reappointment Active/Hospitalist & 

Emergency Medicine 
Family Medicine 

Andrew Fisher, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Benjamin Kassanoff, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology & 

Interventional Radiology 
Elizabeth Maddox, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Eric Malden, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology & 

Interventional Radiology 
John Richards, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Stanley Smazal, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Marisa Todd, MD Reappointment Courtesy/Gynecology Obstetrics & Gynecology 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 16
Courtesy: 23
Courtesy-Locum Tenens: 2
Telemedicine: 135
Advanced Practice Providers & Behavioral Health Providers: 12
Honorary: 1
Total: 189

WRITTEN REPORTS 4.b.i
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, October 25, 2022 

5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business as 

Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on October 25, 2022, at PSMC, 

The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video 

communications. 

Directors Present: Chairman Matt Mees, Vice-Chair Kate Alfred, Treasurer/Secretary Mark Zeigler and 

Director Martin Rose. 

Present via Zoom: Director Dr. Jim Pruitt and Director Jason Cox 

Director(s) Absent: Director Barbara Parada. 

1) CALL TO ORDER

a) Call for quorum: Chair Mees called the meeting to order at 5:00 p.m. MST and Clerk to the Board,

Kelli Schanz, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were

none. 

c) Approval of the Agenda:  Director Rose motioned to approve the agenda. Upon motion seconded by

Vice-Chair Alfred, the Board unanimously approved the agenda.

2) PUBLIC COMMENT

There was none. 

3) REPORTS

a) Oral Reports

i) Chair Report

Chairman Mees noted that he, CEO Dr. Rhonda Webb and Vice-Chair Kate Alfred attended

the Colorado Hospital Association (CHA) annual conference and attended a couple of excellent

presentations given by Benjamin Anderson, CHA, Rural Hospital Liaison. Chairman Mees

informed the Board that he would like Benjamin Anderson to visit PSMC and present to

Directors; arrangements will be made in the future. CEO Dr. Rhonda Webb added that this

conference was the first in three years due to the pandemic.

ii) CEO Report

CEO Dr. Rhonda Webb noted that this is the first Board meeting since August. 

CONSENT AGENDA 5.b.i
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 CEO Dr. Webb advised of the following updates: 

 Clerk, Kelli Schanz is currently working remotely due to her move back to N.J.  

 The state ended its masking mandate in hospitals unless certain community conditions 

are present and added how nice it was to see faces again.  

 PSMC has completed Active Shooter training for all employees. There will be a live 

pre-announced exercise in the near future.  

 We are still addressing our storage needs and the need for exterior Zircons 

 On 10/19/22 PSMC the State surveyed the Trauma program. The lead surgeon for the 

survey team found no deficiencies with PSMC’s Trauma program and stated “It 

renewed his sense of purpose” to have such a good trauma program presented.   

iii) Executive Committee 

 There was no report. 

iv) Foundation Committee 

 There was no report. 

Facilities Committee 

 Chairman Mees advised that there were no major updates 

 Strategic Planning Committee 

 There was no report. 

v) Finance Committee & Report 

 CFO Chelle Keplinger presented and discussed the PowerPoint presentations regarding 

financials for both August and September. Questions were asked and answered.   

b) Written Reports 

i) Medical Staff Report 

 There were no questions  

 

4) CONSENT AGENDA 

Director Marty Rose motioned to approve the consent agenda (approval of Board member absences, 

approval of the regular meeting minutes of 08/23/2022, special meeting minutes of 10/13/2022 and the 

Medical Staff report recommendations for revised policy and new or renewal of provider privileges). 

Motion was seconded by Treasurer/Secretary Mark Zeigler, and the Board approved said consent 

agenda items. 

 

5) DECISION AGENDA 

a) Resolution 2022-20     Discussion about the new State run insurance program for Family Medical 

Leave Insurance (FAMLI) included the following: 

i) CAO Ann Bruzzese reviewed the FAMLI program discussing its purpose and requirement that 

the Board must decide to opt out or will automatically be opted in for 3 years.  

ii) CAO Bruzzese noted that all employees were notified on 10/19/22 that FAMLI would be on the 

Board agenda and employees were given the ability to comment/ask questions either in person 

at this meeting, via email, or during office hours set aside by her and CFO Keplinger.  There 

were no persons at the Board meeting who wished to comment on FAMLI. CAO Bruzzese read 

the 7 comments received about FAMLI:  

 

(1) I personally think it would be best to allow a choice to the employee.  With this approach 

the employee can choose to opt in to the 12 week for Program or choose to opt in to the 24 

week program or chose to not participate in either. Jason W., 10/18/22 
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(2) The partial option where we can choose is most desirable. I would prefer not to be forced 

into having an additional cut taken from my paycheck. When you are paying back student 

loans, paying more for things like gas and groceries and trying to buy a house in Pagosa 

Springs, every little bit matters. But everyone is in a different situation! Kaela M., 10/19/22 

 

(3) FAMLI - verbal comment during office hours: I would prefer to keep my short-term 

disability benefits with Lincoln Life over the FAMLI option. 

 

(4)  I support option “C”. [employees can elect to participate in FAMLI if they want]. I am 

against option “B.” [board electing to opt-in so all employees participate in FAMLI]. 

However, I will not be here to participate either way. Beth F., 10/21/22 

 

(5) Personally I feel this should be an employee decision to participate, another 0.45 tax 

increase on payroll doesn’t seem like a lot (really 0.9, if employer considered), current core 

inflation  is hitting everyone hard, especially families, myself included, Last thing that helps 

my situation is more money out of my check. If employees feel that they would benefit from 

FAMLI, then they can contribute accordingly. Kelly R., 10/21/22 

 

(6) Thank you for the information and the opportunity to comment.  I have great concerns 

about how this program will be developed and how long it will take before it is running 

smoothly with all the kinks worked out.  Right now, we have the opportunity to purchase 

better coverage through Lincoln National, and I would prefer to stick with that rather than 

be forced to pay for this program.  I encourage the Board to opt-out. If any employee 

prefers to participate, they can still do so; however, I don’t think our Payroll Department 

should get involved in facilitating this unless it becomes clear that we have a large number 

of employees who would find this program more valuable than our current option.  If that 

becomes the case, I think we should reconsider having Payroll help facilitate it. Carrie E., 

10/24/22. 

 

(7) I would NOT be in favor of opting in for the FAMLI act…Thought I would send my 2 cents 

in.  Thanks. Steve W., 10/24/22 

 

 

iii) CAO Bruzzese further noted that the Finance committee also reviewed the program and 

recognizes their job is not to decide policy, but to decide if the program is a good value for the 

money and, if the Board votes to participate, to recommend how to pay the costs of FAMLI.  

The Finance committee questioned the value for an unproven program and concluded that 

FAMLI is an unknown value. The Finance committee recommended that if the Board decides 

to “opt in” to FAMLI, there is no room in the current budget for additional monies to fund the 

program and their suggestion is to make a corresponding reduction to personnel 

compensation/benefits to cover the cost of the FAMLI benefit.    

iv) After a discussion of the short-term and long-term disability insurance available to PSMC 

employees, Director Dr. Pruitt wanted to be certain that employees are reminded that such 

disability insurance does not cover lost wages to care for a family member and employees 

should consider this when deciding whether to individually opt-in or not. 

v) CAO Bruzzese finally noted that the Board packet does not contain a resolution to opt in as this 

would occur automatically if PSMC does not opt out. There are, however, an additional 
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consideration if PSMC opts out and that is how employees who elect to individually opt-in pay 

premiums – one way is for the employee to pay FAMLI directly and the other is for PSMC to 

collect premiums in payroll and remits it to FAMLI with reports.   

vi) PSMC recommendation is if the Board decides to opt out that they fully opt out with any 

employees who opt-in be responsible to pay premiums directly to the FAMLI program and not 

through PSMC payroll.    

 

Director Rose motioned to accept Resolution 2022-20 for PSMC to fully opt-out of 

FAMLI.  Upon motion seconded by Vice-Chair Alfred, the Board unanimously approved 

Resolution 2022-20 to fully opt out of FAMLI (employees who individually opt-in will be 

responsible to manage payment of their premiums and PSMC will not process through its payroll).   

 

6) ADJOURN 

  There being no further business, Chairman Mees adjourned the regular meeting at 6:19 p.m. MST. 

 

 

Respectfully submitted by: 

Kelli Schanz, serving as Clerk to the Board 
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