
PSMC’s Mission: To provide quality, compassionate healthcare and wellness for each person we serve. 

NOTICE OF REGULAR BOARD MEETING OF THE 

UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, April 22, 2025, at 5:00 p.m. MDT 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The public may attend in person or via Teams. 
Join on the web:  https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1 

Meeting ID: 228 195 192 729 

Passcode: T5oe7uw3 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board Director self-disclosure of actual, potential, or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comments and/or address

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board,

Antionette Martinez, prior to the start of the meeting.  All public comments shall be limited to matters

under the jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The

Board is not required to respond to or discuss public comments.  No action will be taken at this meeting

on public comments.

3) PRESENTATION  Recognition of Jason Cox, Barbara Parada and Marty Rose

   who are retiring from the Board 

Emergency & Inpatient Services - presented by Manager Memi Fox, RN

_________________________________________ 

4) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Kate Alfred 

Dr. Rhonda Webb 

Chair Alfred and Vice Chair Rose 

Dir. Parada, Dir. Taylor, and CEO Webb 

Dir. Cox and CAO Ann Bruzzese 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Board

v) Facilities Committee

vi) Strategic Planning Committee Chair Alfred, Vice Chair Rose and CEO Webb 

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1
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Treasurer Floyd, Dir. Campbell and CFO Keplinger vii) Finance Committee Report

(a) March 2025 Financials

b) Written Reports (no oral report unless the Board has questions)

i) Medical Staff Report Chief of Staff, Dr. Corinne Reed 

5) DECISION AGENDA

a) N/A

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion, 
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters 
unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 04/22/2025

b) Approval of Minutes for the following meeting(s):

i) Regular meeting of 03/25/2025

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) EXECUTIVE SESSION

The Board reserves the right to meet in executive session for any purpose allowed and topic announced 
at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4).

8) OTHER BUSINESS

Generally, this agenda item is limited to requests for a matter to be added to a future agenda of the 

Board or a Committee. 

9) ADJOURN

Next Meeting: Tuesday, May 27, 2025, at 5:00 p.m. MST



 
 
Facilities Committee Agenda/Report 
 

Report of the Board Facilities Committee 

USJHSD/PSMC Board Meeting on April 22, 2025 

  

The Board’s Facilities Committee met on April 17, 2025.  Present were Dir. Jason Cox, Dir. Kate Alfred, at-large 

Committee members Matt Mees and Kathee Douglas as well as the CEO, CFO, CAO and IT/Facilities Director 

David Ball).  The report below summarizes any discussions, comments or questions of the Committee.  

 

a) Sterile Processing Renovation:   

i) The Board approved the SPD renovation in its approval of the 2025 budget and DOLA awarded PSMC 

a grant of $180,000 toward this project.  

ii) The project is planned to take place in October of 2025 (the timing avoids the summer busy season for 

the OR) and it allows the approximately 20 weeks of lead time for ordering equipment.   

iii) In March, staff issued the RFP for the project (the RFP and a video explanation of the project were 

shared with the Board in March of 2025).  

iv) In April, the Board Facilities Committee discussed the RFP responses. 

 

b) Surgery:   

i) In January of 2025, the OR was down for two weeks due to humidity and pressure issues. 

ii) Director over Facilities/IT/Life Safety (David Ball) provided a presentation of the issues to the Board 

in January of 2025 (and the Board Facilities Committee has seen the same information). 

iii) As part of continuing corrective actions, PSMC staff are planning a project to replace a humidifier in  

one OR (timing will likely be in June after equipment arrives).  

 

c) Medical Wellness Building Renovation:   

i) On 4/1/2025, PSMC received approval from Medicare to charge for services in the MWB.   

ii) Outstanding items: 

(1) A federal Fire Inspector is requiring either sprinklers or fire-rated walls, floor, and ceiling in the 

mechanical rooms, EVS storage room, and clean and dirty storage rooms.  In addition, a door will 

be installed at the top of the stairs to keep the first and second floors separated.  The architect and 

the contractor are addressing this and are creating a plan to complete the work.  There after, the 

building will need to be reinspected by the federal Fire Inspector. 

(2) The exterior lighting for the parking lot is anticipated to be installed in May. 

 

d) Oxygen Generation Building:   

i) The generator to the building is expected to arrive and be installed in May. 

ii) After the generator to the building is installed, PCI will hook-up the O2 Generation Equipment.  There 

is a lot of detail to operationalizing the equipment and a team of folks with Nunn Construction, PCI 

Gases and PSMC are working to detail out everything.  The equipment is expected to be 

operationalized in May or June (there are some aspects that are dependent upon the arrival of back-up 

tanks / equipment).   

iii) Inspections/licensing:   

(1) CDPHE still uses Life Safety Code for 2012 which does not address oxygen generation equipment, 

but more recent updates to the Life Safety Code do address such equipment; PSMC prepared a 

draft request for waiver. 

 

e) Other Facilities Work Planned for 2025 (this list omits construction projects estimated to cost less than 

$50,000 and omits all capital projects that are equipment only) 

i) In May or June, Strohecker will conduct asphalt sealing and striping of the parking lots. 
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ii) Summer of 2025 - replace roof (over the Dr. Mary Fisher portion of the building) 

iii) November 2025 and February 2026 - Remodel Emergency Department: 

(1) We are issuing an RFP for this project. 

(2) On 3/28/2025, PSMC submitted an application for a $200,000 DOLA grant to support this project. 

(3) Scope of project includes renovations to improve safety, infection prevention and efficiency (bullet 

proof glass, bullet-resistant barriers on walls, reorganize the nurse’s station for a more efficient 

registration area and to accommodate more nurses; new flooring; new patient call system).   

iv) If we have funds, construct campus monument sign on the corner of 160 and Pagosa Blvd. 

 

f) Pagosa West.  The Pagosa West development to the east of the medical center is presently in the land use 

process with the Town (initial conceptual submittal).  PSMC was asked if there would be any helicopter 

issues associated with buildings reaching 35’ in height – we don’t anticipate any issues but deferred the 

matter to Classic Air.  There was an initial Planning Commission hearing on the proposed development 

on March 25.   
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Finance Committee & CFO Report for the 

USJHSD Board Meeting on April 22, 2025 

 

The Board’s Finance Committee met on April 15, 2025 (present: Dir. Mark Floyd and 

Dwight Peters as well as the CEO, CFO, CAO and the Controller).  The report below 

summarizes the March financials and any comments or questions of the Committee.   

 

1) MARCH FINANCIALS: 

 

a) Bottom line and Income Statement:   

i) March was a very good month for PSMC.  PSMC had gross charges of 

$7,809,899 (Income Statement line 19) – this was a record for PSMC.  Payer 

deductions to those gross charges were significant at < - $4,668,340> (Income 

Statement line 21).   PSMC had a positive bottom line for March of $595,925 

(Income Statement line 52).  

ii) Discussion of volumes:  The Rural Health Clinic and Radiology had their 

highest March volume in PSMC history.  The Emergency Department also had 

very high volume (except for a period during COVID, March 2025 was the 

highest volume for the ED in its history).  

 

b) Accounts Receivable:  Days of Accounts Receivable decreased slightly to 52.3 

days. 

 

c) Cash on Hand and Statement of Cash Flows:   

i) Cash increased slightly to 109.1 days of cash on hand.   

ii) PSMC paid for a new radiology equipment ($248,000), approximately $6,000 

for a radio system for ambulance and ED, and additional capital projects of 

$155,950. 

 

d) Balance Sheet:  Increased reserves for the Cost Report to $600,000. 

 

e) Comments of Finance Committee:   

i) Discussed possible Medicaid cuts which are currently undetermined. 

ii) No objections to the March financials. 

REPORTS 4.a.vii.
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, CORINNE REED 

April 22, 2025 

 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

 

 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Ryan Albritton, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Ira Chang, MD Reappointment Telemedicine/Teleneurology Neurology 

Chad Gray, MD Reappointment Courtesy/Emergency Medicine 

& Family Medicine 

Family Medicine 

Adam Williams, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 

Active: 19    

Courtesy: 19 

Telemedicine: 141 

Advanced Practice Providers & Behavioral Health Providers: 16 

Honorary: 2 

Total: 197 

REPORTS 4.b.i.
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, March 25, 2025, at 5:00 PM 

The Board Room  

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business as Pagosa 

Springs Medical Center (“PSMC”) held its regular board meeting on March 25, 2025, at PSMC, B o a r d  R o o m , 

95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Teams video communications. 

 

Director’s Present: Chair Kate Alfred, Director Kathy Campbell, Director Barbara Parada, Director Jason Cox, 

Director Mark Floyd. 

 

Board members present via Teams:  

Board members present via telephone: none 

1) CALL TO ORDER 

a) Call for quorum: Chair Alfred called the meeting to order at 5:00 p.m. MDT and Clerk to the Board, 

A n t o i n e t t e  M a r t i n e z , recorded the minutes. A quorum of directors was present and 

acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: None. 

c) Approval of the Agenda: Director Mark Floyd motioned to approve the agenda with no changes.  Director 

Barbara Parada seconded; the Board unanimously approved the agenda. 

 

2) PUBLIC COMMENT 

None 

 

3) PRESENTATIONS EMS – Plan for Highway 160 Construction by EMS Chief Jason Webb 

 

4) REPORTS 

a) Oral Reports 

i) Chair Report  

• No Report 

 

ii) CEO Report 

CEO Webb advised of the following update: 

• I received a letter in my personal mail from the family of a patient we assisted, both 

through EMS and inpatient care. They expressed their heartfelt gratitude for the care 

provided. 

• The emergency department has had more trauma cases in 2025 than in 2024 

[clarification: for the same time period].   

• The future of Medicaid remains uncertain, as both federal and state authorities have 

yet to make a final decision about what funding will be cut. Our CFO has proactively 

reached out to CHA through the Vice President of Revenue to calculate what is the 

CONSENT AGENDA 6.b.i.
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worst-case scenario we may face with potential cuts to Medicaid funding. 

• Since the introduction of the pulmonary function testing service line, there has been a 

significant increase in demand. As a result, we are currently experiencing a waiting list 

and are in the process of expanding our staffing to accommodate the growing need.  

• We are in the process of applying for a DOLA grant and, if awarded the grant, will 

help cover a portion of the costs for the emergency department remodel. The primary 

goal of the emergency department remodel is to enhance both patient and employee 

safety and efficiency. 

• We have submitted an application for a congressionally directed spending grant, 

though it remains a longshot. If granted, the funds would help offset the cost of a back-

up generator to expand our hospital back-up power when utilities are down.  It will be 

at least a year before we get any response to this application.  

• The Chief Nursing Officer shared that the results from the quarterly patient survey have 

been received. Since 2023, hospital patients have expressed that they would likely or 

certainly recommend PSMC to their family and friends.  

• PSMC will host a blood drive on April 2, 2025, in the Boardroom.  

• CNO Dan Davis provided an update on the measles outbreak affecting Texas, 

Oklahoma, and New Mexico, and outlined how patients will be managed according to 

four key criteria, including procedures to follow if an outbreak occurs here.  There were 

questions asked and answered and CEO Rhonda Webb offered the Board members 

measles titer tests [a blood test that tests antibodies for measles, mumps and rubella]. 

• Tom Grinnell, Vice President of Finance for CHA, has graciously offered to attend the 

April board meeting virtually to share his insights on Medicaid. 

• In the March 20 edition of the newspaper, it was announced that Chelle and I will be 

speaking at the Democratic meeting, as they have reached out to PSMC with concerns 

regarding Medicaid. 

• Questions asked and answered. 

 

iii) Executive Committee 

• No Report 

 

iv) Foundation Board 

• No Report 

         

v) Facilities Committee 

         CAO Bruzzese reported the following: 

• The Facilities Committee will meet in April. 

• As set forth in the written report, the federal fire inspector is requiring the storage and 

mechanical rooms in the Medical Wellness Building be equipped with sprinklers and a 

door will need to be installed at the top of the stairs in the Medical Wellness Building. 

• The installation of exterior lighting for the Medical Wellness Building is scheduled for 

May. 

• The completion of the Oxygen Regeneration Building has been temporarily paused as 

PSMC awaits the delivery of a generator, expected in May. Once the generator arrives, 

a team will be on-site to install the equipment.  

• A video detailing the planned sterile processing renovation in the surgery area was 

included in the email with the board packet. We aim to hire a contractor by the beginning 

of May. The equipment to be ordered has a 20-week lead time, which means the 

renovation is expected to begin in October. 

• A list of additional projects, previously approved in the 2025 capital plan budget, is set 

to begin this summer. 
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• Questions asked and answered 

 

vi) Strategic Planning Committee Report 

• Board Chair Kate Alfred reported that she and Vice Chair Martin Rose have discussed 

the potential benefit of holding additional Board committee meetings.  

 

vii) Finance Committee Report 

• CFO, Chelle Keplinger, presented and discussed financials for February 2025. 

• Questions asked and answered. 

 

b) Written Reports 

i) Medical Staff Report – Chief of Staff, Dr. Corinne Reed, MD.  

 

5) EXECUTIVE SESSION 

Director Mark Floyd motioned to enter into executive session. Upon motion seconded by Director Jason Cox, 

the Board entered into executive session at 6:11 p.m. MDT and the Board Members present unanimously 

approved, pursuant to C.R.S. Section 24-6-402(f)(i) regarding confidential personnel matters – specifically, 

the annual evaluation of the CEO who was previously informed of the meeting and agenda item. Board 

Directors present in executive session were Chair Kate Alfred, Director Barbara Parada, Director Kathy 

Campbell, Director Jason Cox, and Treasurer Mark Floyd. Executive session adjourned at 6:54 p.m. MDT.  

 

6) DECISION AGENDA  

a) Consideration of Resolution 2025-05 regarding revisions to Board Policies for more frequent (monthly) 

meetings of the Board Facilities Committee and the Board Strategic Planning Committee. 

i) After discussion, Director Jason Cox motioned to approve Resolution 2025-05 regarding revisions to Board 

Policies for more frequent meetings of the Board Facilities Committee and the Board Strategic Planning 

Committee. The motion was seconded by Director Mark Floyd and of the Board members present, four 

approved and one abstained.  

 

7) CONSENT AGENDA 

Director Mark Floyd motioned to approve the consent agenda (approval of Board member absences, approval 

of the regular meeting minutes of 02/25/2025, and the Medical Staff report recommendations for revised policy 

and new or renewal of provider privileges). The motion was seconded by Director Kathy Campbell, and the 

Board approved said consent agenda items. 

 

8) OTHER BUSINESS 

• None 

 

9) ADJOURN 

There being no further business, Chair Alfred adjourned the regular meeting at 6:55 p.m. MDT. 

Respectfully submitted by: 

Antoinette Martinez, serving as Clerk to the Board 

CONSENT AGENDA 6.b.i.




