
NOTICE OF REGULAR BOARD MEETING OF  
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 
Tuesday, July 27, 2021, at 5:30 PM 

The Board Room (direct access – northeast entrance) 
95 South Pagosa Blvd., Pagosa Springs, CO 81147 

ALL ATTENDEES MUST BE SCREENED PRIOR TO ENTERING THE 

MEETING & PERSONS NOT FULLY VACCINATED MUST WEAR A MASK 

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309 
or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 853 9550 1309 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address 
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather 
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the 
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is 
not required to respond to or discuss public comments.  No action will be taken at this meeting on 
public comments.)

3) MILESTONE MOMENT:  ACCOUNTING DEPARTMENT

4) REPORTS

a) Oral Reports (may be accompanied by a written report)
Chair Greg Schulte 
Dr. Rhonda Webb 
Chair Schulte and V.Chair Mees 
Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 
Dir. Mees, Dir. Daniels, and COO K.Douglas 
Dir. Schulte, Dir. Cox and CEO R.Webb 

i) Chair Report
ii) CEO Report
iii) Executive Committee
iv) Foundation Committee
v) Facilities Committee
vi) Strategic Planning Committee
vii) Finance Committee & Report Treas./Sec. Zeigler and CFO C.Keplinger 

https://us02web.zoom.us/j/85395501309


b) Written Reports (no oral report unless the Board has questions)
COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

5) DECISION AGENDA

a) Consideration of Resolution 2021-13 regarding efforts to address the workforce housing crisis in
Archuleta County.

b) Consideration of Resolution 2021-14 regarding the expansion of the orthopedic service line as
recommended by the Board’s Finance Committee.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 07/27/2021
b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 06/22/2021
ii) Special Meeting of: 07/19/2021

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) EXECUTIVE SESSION

There will be an executive session pursuant to C.R.S. Section 24-6-402(4)(b) for conferences with 
PSMC’s attorney for the purpose of receiving legal advice on specific legal questions. 

Further, the Board reserves the right to meet in executive session for any other purpose allowed 
and topic announced at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

8) OTHER BUSINESS

9) ADJOURN



TO: Board of Directors 

FROM: Administration 

DATE: July 27, 2021 

RE: Milestone Moment, Accounting Department 

The accounting department is comprised of Steve Wagoner, Controller, Nancy Leewitt, Accounting 

Specialist, Lisa Young, AP Clerk and Becca Myers, Payroll Clerk.  This team takes care of getting the financial 

statements done for Finance Committee and the Board of Directors.  They make sure that all of our bills 

are paid timely and that employees are paid correctly and timely.  They also do the financial accounting 

for the Foundation, as well as, all required state reporting and audit.  They all do their jobs well and show 

a positive attitude when doing so.  This last year has been a unique year due to COVID and brought this 

department much more work to do regarding tracking of funds and projects.  They did it with ease, grace 

and a smile.  Along with that, they had to do the audit completely virtual for the second time.  This is not 

the normal format for an audit and requires them to gather much more data to load up to the audit 

portal.  If the auditors had been on site, they would have looked at documents and would not have 

required all of them to be sent to them.  They had the first audit since CFO began employment here 

that had no deficiencies or recommendations. Upper San Juan Health Service District received the 

highest level of audit report.   We applaud their efforts for a job well done and thank them for all of 

their strong work. 

MILESTONE MOMENT 3.



Finance Committee & CFO Report for the 

USJHSD Board Meeting on July 20, 2021 

This report provides a summary of the discussions of the Board’s Finance Committee that 
met on July 20, 2021.   

1) JUNE FINANCIALS

a) Bottom line:  The Finance Committee reviewed the PSMC’s June financial
statements.  PSMC is in a strong position for the year as it is, year to date, 862%
ahead of budget.

b) Income Statement:  The Income Statement highlights PSMC’s excellent month
for June: 
i) Gross revenue from patient care was 27% higher than budget (actual gross

revenues were $6,696,095 above budget of $5,292,682).
ii) Net patient revenue (gross revenue less deductions for contractual allowances,

charity care, bad debt and the State provider fee) was 30% higher than budget.
iii) In June, PSMC received forgiveness for its federal Payroll Protection Loan in

the amount of $3,740,044.  The reasons for the forgiveness are noted in Section
2 below.

iv) In June, PSMC recognized federal CARES Act stimulus funding associated
with expenses to address the pandemic in the amount of $1,739,389.

v) Expenditures in June were almost one million over budget and this is related to
pandemic expenditures and the use of CARES Act funds. As noted in past
reports, PSMC’s use of federal CARES Act is not dollar for dollar but instead
can be used at the Medicare rate of 61% CARES Act funds and 39% PSMC’s
operational cash.   This means of approximately $2.9 million in pandemic
expenditures, PSMC used approximately $1.7 million in CARES funds (noted
immediately above and on line 28 of the Income Statement) and approximately
$1.1 million is from PSMC’s operational account.   Among the pandemic
expenditures in June were the Board approved retention bonus to all employees
and the total cost was $1,147,757.13.

c) Balance Sheet:
i) With respect to refinancing/refunding the 2006 bonds, the proceeds funded into

escrow on May 27th but the 2006 bonds were not paid until the following month
on June 1.  Hence, June end-of-month shows a reduction of cash in the amount
of $10,209,728 – $ 9,035,000 of this reduction is associated with the refinance
and pay-off of the 2006 bonds.

ii) Restricted funds the Balance Sheet: (1) $1,755,156 in CARES Stimulus funds
not used by 6/30/2021 (which funds PSMC anticipates will be returned to the
federal government); and (2) the advance of Medicare payments totaling
$3,838,957 which is currently being offset for sums due to PSMC by Medicare.

iii) Excluding the restricted funds noted above, PSMC has 93.78 days of cash on
hand as of the end of June 2021.

USJHSD Finance Committee Report YTD June 2021 
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2) Federal Payroll Protection Plan (PPP) Loan (this summary is included for the last 
time this month) 
a) As part of the April 2020 federal stimulus plan during the “Stay At Home” stage 

early in the COVID pandemic, the federal Small Business Administration offered 
PPP loans with the opportunity for loan forgiveness if the business continued to 
employ and compensate employees despite reduced patient revenues and the State’s 
suspension of elective surgeries in the first few months of the pandemic.  PSMC 
took the incentive and did not require employee lay-offs nor did it require 
reductions in pay.  PSMC applied for the PPP loan on April 14, 2020 based upon 8 
weeks of employee wages and received the PPP loan in the principal amount of 
$3,740,044.42.  On June 8, 2021, the Small Business Administration notified 
PSMC that its PPP loan has been forgiven.   

b) In the coming months, PSMC staff will make recommendations to Finance 
Committee regarding cash reserves and potential use of funds (for example, one-
time expenses or to address issues such as the temporary reduction in the mill levy); 
thereafter, the Finance Committee may consider recommendations to the Board 
regarding the same. 

 
3) CARES ACT STIMULUS FUNDING:  The federal government did not extend the 

deadline for hospitals to use CARES Act stimulus funding beyond June 30, 2021.  
Additional expenditures of CARES Act stimulus funds prior to the end of June are:  
retention pay (approved by the Board in June 2021); oxygen concentration equipment 
(approved by the Board in June 2021); supplies and equipment related to COVID; and 
reimbursement for certain qualifying COVID compensation paid (e.g., holding vaccine 
clinics).  After these expenditures, PSMC will return any remaining CARES Act 
stimulus funding to the federal government.  
 

4) MRI MODULAR EXPENSES:  The Finance Committee received an overview of the 
following:  (1) the expenses associated with the modular building for the MRI; (2) the 
Foundation Board’s authorization of $150,000 in unrestricted funds for modular 
building expenses; and (3) PSMC Board’s approval, at the Special Meeting on July 19, 
2021, to spend up to $350,000 for modular expenses summarized on the spreadsheet. 

 
5) ORTHOPEDIC SERVICES.  The Finance Committee received financial analysis 

related to the prospect of PSMC hiring a part-time (.2 FTE) orthopedic surgeon who 
(1) would often be able to cover PSMC’s full-time orthopedic surgeon (Dr. Bill Webb) 
when he is absent/unavailable, and (2) offer hand, upper extremity and trauma services 
(some of which Dr. Bill Webb does and some would be an expansion of orthopedic 
services).  Having reviewed the financial analysis, the Finance Committee recommends 
proceeding. 

 
6) FINANCE COMMITTEE MEETING: The Finance Committee made the following 

recommendations to the Board of Directors:   
a. For the Board to accept the June 2021 financials as presented. 
b. For the Board to approve hiring of an additional part-time orthopedic 

surgeon and related expansion of orthopedic services. 

USJHSD Finance Committee Report YTD June 2021 
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ED: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 33 21 24 30 38 33
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, RALPH BATTELS 

July 27, 2021 

 
I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 
RECOMMENDATION DESCRIPTION 

Waiver of Board Certification Requirement for Dr. Michael 

Kloep 

For reappointment; this waiver process is a requirement of the 
Medical Staff Bylaws and was originally granted by the Med 
Exec Committee and Board of Directors at the time of his initial 
appointment in 2019. 

 
II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE 

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES): 
NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Nathan Coleman, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 
Ralph Battels, MD Reappointment Active/Emergency Medicine Emergency Medicine 
Ray Bradford, MD Reappointment Telemedicine/Teleradiology Interventional Radiology & 

Diagnostic Radiology 
Anthony Brown, MD Reappointment Telemedicine/Teleradiology Interventional Radiology & 

Diagnostic Radiology 
James Chang, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology & 

Pediatric Radiology 
Michelle Flemmings, MD Reappointment Courtesy/Emergency 

Medicine 
Emergency Medicine 

Robert Halterman, DO Reappointment Active/Emergency Medicine Emergency Medicine 
Michael Kloep, MD Reappointment Courtesy/Hospitalist & 

Emergency Medicine 
Hospitalist & Emergency 
Medicine 

Stephen Lewis, LPC Reappointment Behavioral Health 
Provider/LPC 

Licensed Professional 
Counselor 

Jared Mahan, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Laura Medina, MD Reappointment Courtesy/General Surgery Surgery 
Brittiany Newsome, FNP-C Reappointment Advanced Practice 

Provider/NP Family 
Medicine 

Family Medicine 

Stanislav Poliashenko, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Michael Preece, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology & 

Neuroradiology 
Ralph Reed, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Ryan Stopher-Mitchell, DO Reappointment Active/Family Medicine Family Medicine 
Roy Tinguely, MD Reappointment Active/General Surgery Surgery 
Jason Wallace, DO Reappointment Active/Family Medicine, 

Hospitalist, and Osteopathic 
Manipulative Medicine 

Family Medicine 

John Wisneski, MD Reappointment Active/Hospitalist & 
Emergency Medicine 

Family Medicine 

Joshua Zastrocky, MD Reappointment Courtesy/Ophthalmology Ophthalmology 
 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY 
Active: 19     
Courtesy: 20 
Telemedicine: 120 
Advanced Practice Providers: 19 
Honorary: 1 
Total: 179 

USJHSD Medical Staff Report July 2021 
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UPPER SAN JUAN HEALTH SERVICE DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2021-13 

July 27, 2021 

 
WHEREAS, The Upper San Juan Health Service District, commonly known as Pagosa 
Springs Medical Center (PSMC), operates a Critical Access Hospital, a Rural Health 
Clinic, and the Emergency Medical Service (ambulance) within the designated District 
boundaries; and 
 
WHEREAS, the boundaries of PSMC encompass all of Archuleta County and portions 
of Mineral and Hinsdale Counties; and  
 
WHEREAS, PSMC is considered a community anchor institution within Archuleta 
County and is the community’s largest employer; and 
 
WHEREAS, PSMC employs a wide breadth of employees ranging from food services 
and housekeeping to nurses and surgeons; and 
 
WHEREAS, locating affordable and attainable workforce housing has been a significant 
issue for the spectrum of the PSMC workforce for several years; and 
 
WHEREAS, PSMC believes the unavailability and unaffordability of workforce housing 
has dramatically worsened within the last year and is now a serious issue for all sectors of 
commerce and government within our service area; and  
 
WHEREAS, PSMC believes commerce and government need affordable and attainable 
housing so that the workforce may participate and be integrated as part of our 
community; and  
 
WHEREAS, the lack of economical workforce housing is a multifaceted problem and it 
will require a multifaceted solution; and 
 
WHEREAS, PSMC feels a desire and duty to help solve the workforce housing crisis for 
our community.  

DECISION AGENDA 5.a.
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NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES: 

 

1. The lack of affordable and attainable workforce housing constitutes a present 
crisis for our community. 

 
2. PSMC wishes to communicate to our community and other anchor institutions in 

Archuleta County (including but not limited to, the Town of Pagosa Springs, 
Archuleta County Government, Archuleta School District #50 JT, Pagosa Area 
Water and Sanitation District, Pagosa Fire Protection District, Pagosa Springs 
Area Chamber of Commerce, Pagosa Springs Community Development 
Corporation, and the Pagosa Lakes Property Owners Association) that Pagosa 
Springs Medical Center stands ready and willing to be a partner in coordinated 
efforts to address the workforce housing crisis in Archuleta County. 

 
 
 
_____________________________________________ 
Gregory J. Schulte, as Chairman of the Board of Directors 
and President of the District  
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UPPER SAN JUAN HEALTH SERVICE DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2021-14 

July 27, 2021 

 
WHEREAS, The Upper San Juan Health Service District, doing business as Pagosa 
Springs Medical Center (PSMC), has an orthopedic service line that meets the needs of 
PSMC’s patients through its employed orthopedic surgeons (1 full-time and 3 PRN); 
 
WHEREAS, PSMC has considered the prospect of hiring a part-time (approximately 0.2 
FTE) orthopedic surgeon who (1) would often be able to cover the work of PSMC’s full-
time orthopedic surgeon when he is absent/unavailable; and (2) offer hand, upper extremity 
and trauma orthopedic services (some of these services are also offered by PSMC’s full-
time surgeon and some would be an expansion of orthopedic services). 
 
WHEREAS, the staff and the Board’s Finance Committee have reviewed and discussed 
the financial analysis of hiring a part-time orthopedic surgeon and related expansion of 
orthopedic services, and staff and the Board’s Finance Committee recommend proceeding 
with the same.  
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 

HEALTH SERVICE DISTRICT HEREBY RESOLVES to approve hiring of an 
additional part-time orthopedic surgeon and related expansion of orthopedic services. 
 
 
_____________________________________________ 
Gregory J. Schulte, as Chairman of the Board of Directors 
and President of the District  

DECISION AGENDA 5.b.
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, June 22, 2021 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 
meeting on June 22, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 
Pagosa Springs, Colorado as well as via Zoom video communications. 

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer/Secretary Mark Zeigler, Director 
Karen Daniels and Director Jason Cox. 

Present via Zoom: Director Dr. Jim Pruitt. 

Director(s) Absent: Director Kate Alfred. (The noted absence was excused due to prior notification.)

1) CALL TO ORDER

a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board,
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were
none. 

c) Approval of the Agenda: The Board noted approval of the agenda as presented.

2) PUBLIC COMMENT

There was none. 

3) MILESTONE MOMENT: Community Relations Department
CAO, Ann Bruzzese, introduced and recognized Manager of Foundation and Community Relations,

Jodi Scarpa, and Marketing Specialist, Angela Wirth, for the recent success of meeting the fundraising
goal for the 3-D mammogram machine, as well as the production of PSMC’s Community Report.

4) REPORTS

a) Oral Reports
i) Chair Report

Chair Schulte discussed Senate Bill SB21-293, regarding property tax classification and
assessment rates, noting the bill temporarily reduces the assessment rate for years 2022 and 2023.
Chair Schulte then discussed the potential ensuing reduction of mill levy revenue for the District
of 18 to 20 percent.

Chair Schulte also discussed the proposed Initiative 27, regarding permanently reducing the 

CONSENT AGENDA 6.b.i.
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residential property tax assessment rate from 7.15 to 6.5 percent. 
 Questions were asked and answered. 

ii) CEO Report 
 CEO Dr. Rhonda Webb discussed the following updates:  

 Last night’s gala was a success. The Foundation’s budgeted fundraising goal for 2021 
was $250,000. Including last night’s gala event, well over $600,000 has been raised in 
donations. 

 The Rural Health Clinic received $100,000 in CARES Act funding. 
 Along with the rest of the country, PSMC is currently struggling to fill open employment 

positions. Currently, PSMC has approximately 18 posted positions that need filled. In the 
state of Colorado, there are more than 2,200 RN positions that are posted. The urgent care 
walk-in clinic offered on Saturdays may need to be temporarily suspended in July due to 
the staffing shortage.  

 Dr. Bob Brown has announced he will be taking a leave of absence to “test the retirement 
waters,” but will remain a PRN provider for the duration of his leave. His primary care 
practice will end on July 31, 2021. Recruiting efforts are in progress for primary care. 

Questions were asked and answered. 
iii) Executive Committee 

 There was no report. 
iv) Foundation Committee 

 There was no report. 
v) Facilities Committee 

 There was no report. 
vi) Strategic Planning Committee 

 Chair Schulte advised the Board he and Rhonda had presented the District’s draft strategic 
plan to the Board of County Commissioners (“BOCC”) at their work session held on June 15. 
Chair Schulte reported the BOCC had, overall, very positive things to say about the hospital and 
clinic. 
 Director Cox reported strategic plan presentations to the Pagosa Springs Community 
Development Corporation (“CDC”) Board and Chamber of Commerce both went well. Director 
Cox noted the CDC Board had asked constructive questions and positive feedback was received 
by both entities.  

vii) Finance Committee & Report 
 Controller Steve Wagoner presented and discussed the PowerPoint presentation. 
 A discussion ensued regarding the “Days Cash on Hand” slide as presented in the board 
packet. 
 Director Cox asked a question regarding the UMB escrow account as reported in the 
financials. Controller Wagoner and CAO Bruzzese answered. 
 Treasurer-Secretary Zeigler noted the Finance Committee’s recommendation to the Board to 
accept the May 2021 financials as presented.   

b) Written Reports 
i) Operations Report 

 Chair Schulte asked a question regarding if the positive diagnostic imaging numbers as 
reported in the Operations Report may possibly be conducive to having radiologist, Dr. Jessica 
Cox, on site. COO-CNO Douglas answered. 
 Treasurer-Secretary Zeigler asked a question regarding meeting the mental health needs in 
the community. COO-CNO Douglas and COS Dr. Battels answered. 

ii) Medical Staff Report 
 There were no questions. 
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5) DECISION AGENDA 

a) Resolution 2021-10 
 CAO Bruzzese gave an overview of the proposed resolution, noting the Finance Committee’s 
overwhelming support of approval. 

Director Dr. Pruitt motioned to accept Resolution 2021-10 regarding approval of the retention 
pay for employees. CEO Dr. Webb noted CFO Keplinger, who was absent at the meeting, desired 
for the phrase “…to authorize payment of retention compensation…” within the last paragraph of 
the resolution be amended to state “…to authorize payment of the COVID retention 
compensation...”. 
 Director Dr. Pruitt modified his motion to accept Resolution 2021-10 as amended with the 
phrase “to authorize payment of COVID retention compensation.” Upon motion seconded by 
Director Cox, the Board unanimously accepted said resolution.  

b) Resolution 2021-11 
   CAO Bruzzese and COO-CNO Douglas gave an overview of the proposed resolution. 

 Vice-Chair Mees motioned to accept Resolution 2021-11 regarding authorization of staff to 
spend up to $500,000 of CARES Stimulus Funds for oxygen generation. Upon motion seconded by 
Director Daniels, the Board unanimously accepted said resolution. 
 

6) CONSENT AGENDA 

Treasurer-Secretary Zeigler motioned to approve the Board Member absences, special meeting 
minutes of 05/25/2021 and the Medical Staff report recommendations for new or renewal of provider 
privileges. 

Upon motion seconded by Director Daniels, the Board unanimously approved said consent agenda 
items. 

 
7) OTHER BUSINESS 

Director Cox asked a question regarding if a purchase of a new generator would be approved for 
purchase through CARES Stimulus Funds. CAO Bruzzese answered. 

 
8) ADJOURN 

  There being no further business, Chair Schulte adjourned the regular meeting at 6:52 p.m. MST. 
 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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MINUTES OF SPECIAL BOARD MEETING 

Monday, July 19, 2021 

3:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board 
meeting on July 19, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 
Pagosa Springs, Colorado as well as via Zoom video communications. 

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Director Kate Alfred and Director Jason 
Cox. 

Present via Zoom: Director Karin Daniels. 

Director(s) Absent: Treasurer/Secretary Mark Zeigler and Director Dr. Pruitt. (The noted absences were 
excused due to prior notification.)

1) CALL TO ORDER

a) Call for quorum: Chair Schulte called the meeting to order at 3:00 p.m. MST and Clerk to the Board,
Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were
none. 

c) Approval of the Agenda: The Board noted approval of the agenda as presented.

2) PUBLIC COMMENT

There was none. 

3) REPORTS

CAO, Ann Bruzzese, gave an overview of the summary reports of both the Facilities Committee and
the Foundation Board.

On behalf of the Facilities Committee, Vice-Chair Mees noted that what is required for the modular
building has morphed contrary to previous advisement. Vice-Chair Mees advised there is anticipated to
be additional unknown costs.

Chair Schulte referenced the summary report of the Facilities Committee noting the recommendation
of the Facilities Committee for the Board to have a special meeting because time is of the essence, and
that the Facilities Committee further recommends an additional contingency be considered.

Director Cox asked a question regarding the specific amount of funds being approved. Chair Schulte
advised that CFO, Chelle Keplinger, would present a more detailed explanation of funds.

CFO Keplinger presented and discussed a spreadsheet of the summary of costs to install the modular
building, described as Exhibit A to the resolution.
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  Questions were asked and answered. 
 

4) DECISION AGENDA 

Resolution 2021-12 
  Chair Schulte inquired of CAO Bruzzese of how to complete the blank entries on the resolution as 
presented. 
  CAO Bruzzese advised that she proposes to amend the resolution’s second “Whereas” to state, 
“WHEREAS, at the Special Meeting of the Board, PSMC’s CFO provided the most up-to-date estimates 
for the modular work in the total known and unknown amounts described on the spreadsheet attached 
hereto as Exhibit A.” 

   CAO Bruzzese further proposed changing the final sentence to state, “NOW, THEREFORE, THE 

BOARD OF DIRECTORS OF THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

HEREBY RESOLVES staff are authorized to proceed with the modular work and expenditures up to 
an additional $500,000, and all such work and expenditures will be reported to the Board’s Facilities 
Committee; said expenditures shall be paid first from the $150,000 contributed from the Foundation and 
then up to $350,000 from PSMC’s operational fund.” 

   Director Cox motioned to accept Resolution 2021-12, as amended, regarding authorization to pay 
additional costs associated with installation of a modular building to house the new MRI.  

   Upon motion seconded by Director Alfred, the Board unanimously accepted said resolution. 
 
5) OTHER BUSINESS 

There was none. 
 

6) ADJOURN 

  There being no further business, Chair Schulte adjourned the regular meeting at 3:36 p.m. MST. 
 
Respectfully submitted by: 
Heather Thomas, serving as Clerk to the Board 
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Pagosa Springs Medical Center

Summary of Costs to Install Modular Building

Resolution 2021-12
Exhibit A Total Costs Total Paid

Architectural & Engineering Boulder & Associates 31,128.22$    31,128.22$    

Town of Pagosa Springs 4,963.50$    4,963.50$    

State of Colorado CDPHE

State of Colorado CDPE

Pre Construction Sub Total 36,091.72$    36,091.72$    

Sidewalk Curb & Gutter Colorado Specialties 65,785.00$    65,785.00$    

MRI Temp Relocate Electrical Colorado Specialties 39,125.98$    -$    

Site Work & Foundations Colorado Specialties

Micropile Foundations 64,971.16$    

Water line, Data, Fire and electrical conduit 62,784.92$    

Electrical installation 81,873.68$    

Steel Bollards 9,878.89$   

Canopy for walkway 35,679.45$    

Helipad curb and gutter 19,783.12$    

Fire Alarm System Mircoteck

Design & Plans Mircoteck 1,700.00$     1,700.00$    

System install Mircoteck 3,500.00$     5,200.00$    

Geotechnical Services Micropile installation

Site Survey construction work Davis Engineering

*NIC    MRU Entry Ramp in design phase w/ vendors

*NIC    MRI Eqpt Room Steps in design phase w/ vendors

*NIC   400A Breaker

MRI Cryo Storage Cost per month (Estimate) 12,000.00$     24,000.00$    

Modular Building Storage (Estimate) 1,350.00$     10,800.00$    

Construction Sub Total 419,882.20$    67,485.00$      

Pre Construction Sub Total 36,091.72$    36,091.72$      

Construction Sub Total 419,882.20$    67,485.00$      

Total Cost 455,973.92$    103,576.72$    Total Paid
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Permits

274,971.22$      -$   
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