
NOTICE OF REGULAR BOARD MEETING OF  

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, December 28, 2021, at 5:30 PM 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

ALL ATTENDEES MUST BE SCREENED PRIOR TO ENTERING THE 

MEETING & ALL PERSONS MUST WEAR A MASK DUE TO COVID-19, 

THE NUMBER OF IN-PERSON ATTENDEES WILL BE LIMITED 

Please use this link to join the meeting: https://us02web.zoom.us/j/85395501309 

or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 853 9550 1309 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT (This is an opportunity for the public to make comment and/or address 
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather 
Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the 
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is 
not required to respond to or discuss public comments.  No action will be taken at this meeting on 
public comments.)

3) PUBLIC HEARING ON THE 2021 SUPPLEMENTAL BUDGET AND APPROPRIATION 
FOR USJHSD

a) Open the Public Hearing on the 2021 Supplemental Budget and Appropriation

i) Overview of the Supplemental Budget and Appropriation

ii) Questions/comments of the Board

iii) Questions/comments of the public regarding the 2021 Supplemental Budget and 
Appropriation

b) Close the Public Hearing

https://us02web.zoom.us/j/85395501309


4) DECISION AGENDA

a) Consideration of Resolution 2021-22 regarding approval of the 2021 Supplemental Budget and

Appropriation.

b) Consideration of Resolution 2021-23 to ratify hazard pay.

5) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,

of matters that are considered routine. There will be no separate discussion of Consent Agenda matters

unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 12/28/2021

b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 11/16/2021

ii) Special Meeting of: 12/14/2021

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

6) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Greg Schulte 

Dr. Rhonda Webb 

Chair Schulte and V.Chair Mees 

Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 

Dir. Mees, Dir. Daniels, and COO K.Douglas 

Dir. Schulte, Dir. Cox and CEO R.Webb 

Treas./Sec. Zeigler and CFO C.Keplinger 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Committee

v) Facilities Committee

vi) Strategic Planning Committee

vii) Finance Committee & Report

(a) November Financials

b) Written Reports (no oral report unless the Board has questions)

COO-CNO, Kathee Douglas i) Operations Report

(a) November Operations Report

ii) Medical Staff Report Chief of Staff, Dr. Ralph Battels 

7) EXECUTIVE SESSION

The Board reserves the right to meet in executive session for any other purpose allowed pursuant to

C.R.S. Section 24-6-402(4) and such topic is announced at open session of the meeting.

8) OTHER BUSINESS

9) ADJOURN



 

 
 

UPPER SAN JUAN HEALTH SERVICE DISTRICT 

RESOLUTION (No. 2021-22)  

FOR 

SUPPLEMENTAL BUDGET and APPROPRIATION 
(Pursuant to Section 29-1-109, C.R.S.) 

 

 

A RESOLUTION APPROPRIATING ADDITIONAL UNANTICIPATED REVENUES TO 

DEFRAY EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE UPPER SAN JUAN 

HEALTH SERVICES DISTRICT (“USJHSD”). 

 

  WHEREAS, in 2021, USJHSD responded to the COVID-19 worldwide pandemic and as 

a result had unanticipated expenses for the pandemic response including staffing, equipment, 

supplies, infection control needs as well as unanticipated revenues (all from sources other than 

property tax revenue) for the pandemic response.   

 

WHEREAS, USJHSD had unanticipated expenses and revenues in the amounts described 

on the attached Schedule 1, incorporated into this Resolution 2021-22, all of which could not 

reasonably be foreseen or known in November 2020, the time of the Board’s adoption of the 2021 

budget. 

  

NOW, THEREFORE, THE BOARD FOR THE UPPER SAN JUAN HEALTH SERVICE 

DISTRICT RESOLVES AS FOLLOWS: 

 

That the 2021 appropriation for the USJHSD general fund is  

hereby increased from $49,112,761 to $59,753,488. 

 

 

Upper San Juan Health Service District 

 

 

__________________________________   ___________ 

Greg Schulte, Chairman     Date 

 

__________________________________   ___________ 

Mark Zeigler, Treasurer     Date 
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SCHEDULE 1 TO RESOLUTION 2021-22

DESCRIPTION AMOUNT USE (added to fund balance and/or as noted below)

CARES ACT Funds 3,458,633.00$     

Equipment, Hazard Pay Bonuses, PPE Testing Supplies, Utilities, Employee 

Benefits, Insurance

PPP Loan 3,740,044.00$     

In 2020, PSMC applied for and received PPP funds (equal to 8 weeks of 

personnel costs) because PSMC did not lay off or reduce hours of employees 

by more than 25%.  PSMC applied for PPP loan forgiveness and received 

forgiveness in 2021.

Covid Virus Relief Fund #2 291,653.80$         

Well Screening mobile system to screen employees daily, employee health 

nurse, infection control nurse, front door screener and behavioral health 

platform to manage mental health issues stemming from the pandemic.

Increase in Patient Revenue 2,777,235.00$     Unbudgeted Patient Revenue

HRSA Testing 100,000.00$         Funds to provide testing to patients

County Funds 75,194.14$           Testing for patients

Covid Virus Relief Fund #2.2 147,967.16$         

.75 Housekeeper, 9 PRN EMS employees, and moving two housekeepers to 

night shift

Covid Virus Relief Fund #3 50,000.00$           Computers in patient rooms and ER rooms

Total 10,640,727.10$   
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2021-23 

December 28, 2021 

 

WHEREAS, the department managers and directors are all “exempt” employees who are 

paid a set salary regardless of how many additional hours worked or additional 

responsibilities assumed.   

 

WHEREAS, through much of the pandemic, department managers shouldered many 

additional responsibilities including, without limitation, the community vaccine clinics 

offered between January and April of 2021. 

 

WHEREAS, in April of 2021, the senior leadership team issued COVID hazard pay to each 

department manager in the gross amount of $5,000.00 for their additional hours worked 

and additional responsibilities assumed. 

 

WHEREAS, given that the total expenditure was $115,000.00 said expenditure should 

have gone to the Board for approval; therefore, the presented to the Board for ratification. 

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN 

HEALTH SERVICE DISTRICT HEREBY RESOLVES to ratify the hazard pay to 

department managers as set forth herein. 

 

_____________________________________________ 

Greg Schulte, as Chairman of the Board of Directors of USJHSD  
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, November 16 2021 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 

meeting on November 16, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 

Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

 

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, Treasurer/Secretary Mark Zeigler, Director 

Kate Alfred, and Director Jason Cox. 

 

Present via Zoom: Director Dr. Jim Pruitt and Director Karen Daniels. 

 

Director(s) Absent: none  
 

1) CALL TO ORDER 

a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board, 

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.  

 

2) PUBLIC COMMENT 

  There was none. 

  

3) PRESENTATION: Recognition was given to three retiring physicians, Dr. Ralph Battels, Dr. Bob 

Brown and Dr. Richard Zak by CEO Dr. Rhonda Webb and Chair Schulte. 

  Following, EMS Director Jason Webb presented and gave recognition to EMS staff for receiving 

awards from EMSAC (Emergency Medical Association of Colorado): to Dave Bronson, who received 

the C.J. Shanaberger Lifetime Achievement Award; to James Jackson, who received the ALS EMS 

Professional of the Year award; and to Andrew Spangler, who received the EMS Instructor of the Year 

award. A large banner was presented to the award winners that will be displayed at the EMS building 

and the main PSMC building. 
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4) REPORTS 

a) Written Reports 

i) Operations Report  

 Chair Schulte asked a question regarding the number of infusion encounters as compared to 

the encounters reported 2020. CEO Dr. Webb and COS Dr. Battels answered. 

 Director Zeigler asked a question regarding the types of air transfers that are being conducted. 

COS Dr. Battels and CEO Dr. Webb answered. 

ii) Medical Staff Report 

 There were no questions. 

b) Oral Reports 

i) Chair Report 

 Chair Schulte noted he would mix his report with the Executive Committee report. 

ii) CEO Report 

 CEO Dr. Rhonda Webb discussed the following updates:  

 Dr. Webb informed the Board that she had been diagnosed on September 29th with a 

form of lymphoma, a type of blood cancer.  Dr. Webb noted the staging work up report 

was good, and no treatment is indicated for her at this time. Dr. Webb stated that the 

survivability for her specific type of lymphoma is most often years to decades before any 

symptoms are experienced, of which, Dr. Webb noted, she has had none. 

 PSMC is currently at surge capacity “Red.” 

 Due to the increasing number of COVID-related encounters at the Rural Health Clinic, 

and the inability to see the increased number of walk-in clinic patients due to the increase 

number of COVID symptom-related encounters,  a fast-track treatment area for infectious 

patients has temporarily been set up in the Cancer Center. The oncology department has 

been relocated to the first floor clinic area. This temporary relocation allows for a separate 

outside entrance and better isolation for COVID-symptomatic patients. 

 The emergency department is also experiencing an increase in COVID-related 

encounters. There were four days, recently, that there was an unavailability to transfer 

any patients out to higher level care due to lack of available beds in the state of Colorado.  

iii) Executive Committee 

 Chair Schulte advised the Board that feedback from people the community is being received 

regarding the Board’s stated commitment toward workforce housing. Chair Schulte conveyed 

that he has been approached by a local realtor and someone from Habitat for Humanity about 

possible workforce housing scenarios. Chair Schulte advised that these have only been 

discussions about concepts, and if anything is required of the District, it would be presented 

before the Finance Committee and Board for approval.  

iv) Foundation Committee 

 Vice-Chair Mees advised the Board the Foundation Committee met earlier that evening to 

discuss the third quarter financials and approved the 2022 budget.  

 Foundation Manager, Jodi Scarpa, advised the Board the Foundation is holding its third 

annual wreath auction where each department in the hospital created and designed a wreath to be 

auctioned off to the highest bidder in person or via Facebook. The bidding ends on Thursday at 

3:00 p.m. The money is being raised for oncology. In addition, Ms. Scarpa advised, the 

Foundation will also have a tree entered in to the Festival of Trees benefiting oncology as well. 

 Director Dr. Pruitt noted the Foundation Board approved an expenditure for a thank-you gift 

for employees of PSMC. CEO Dr. Webb advised the approval was for the purchase of vests with 

the PSMC logo on them to be given to all PSMC employees. 
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v) Facilities Committee 

 Vice-Chair Mees discussed updates regarding the MRI machine and modular: 

 The modular building is on site, though not in its permanent location. 

 The concrete for the modular building foundation was poured yesterday. 

 The asphalt repair will be completed on 11/19 or 11/22. 

 The earliest available date for the placement of the modular building and magnet would 

be the first week of January. There would be an additional month’s worth of work to get 

everything installed and functional. 

 The project is still within budget as of this date.  

 If no further delays, the MRI could possibly be functional by February. 

  Questions were asked regarding possible effects of weather on the newly-poured foundation. 

Vice-Chair Mees answered. 

vi) Strategic Planning Committee 

  There was no report. 

vii) Finance Committee & Report 

 CFO, Chelle Keplinger, presented and discussed the PowerPoint presentations regarding 

financials for September 2021. Chair Schulte asked a question regarding the possible effects of 

the retirement of Dr. Zak. CFO Keplinger answered. 

 CFO Keplinger then presented and discussed the PowerPoint presentation regarding 

financials for October 2021. CFO Keplinger explained the current MRI machine is set to be 

removed December 15. There will not be MRI service available until the new machine is installed 

and operational, approximately five weeks.  

 

5) DECISION AGENDA 

a) Consideration of Resolutions for 2022 budget 

CFO Keplinger briefly discussed the summary page outlining the differences of budgets with the 

3% and 4% price increase. Chair Schulte cautioned as noted, all entities that receive a mill levy will 

see reduced assessment ratios in 2023 and 2024. The amount is not known yet. A discussion ensued. 

Director Dr. Pruitt asked a question regarding assumptions of Medicare allowable charges. CFO 

Keplinger answered. 

Treasurer-Secretary Zeigler noted the Finance Committee’s recommendation to accept the 

budget with the 3% price increase. A discussion ensued. 

Director Cox motioned to accept Resolution 2021-16 regarding approval of the 2022 budget with 

an average 3% price increase. Upon motion seconded by Treasurer-Secretary Zeigler, the Board 

unanimously accepted said resolution 

Director Cox motioned to accept Resolution 2021-17 to set mill levies. Upon motion seconded 

by Vice-Chair Mees, the Board unanimously accepted said resolution. 

Director Cox motioned to accept Resolution 2021-18 regarding appropriation of funds with an 

average 3% price increase. Upon motion seconded by Treasurer-Secretary Zeigler, the Board 

unanimously accepted said resolution. 

 

b) Resolution 2021-19 

Chair Schulte gave a brief overview of Resolution 2021-19. 

Treasurer-Secretary Zeigler motioned to accept Resolution 2021-19 regarding approval by 

USJHSD for Mr. J.R. Ford to be reappointed as the representative for area special districts on the 

board of the Urban Renewal Authority for Pagosa Springs. Upon motion seconded by Director Dr. 
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Pruitt, the Board unanimously accepted said resolution. 

 

c) Resolution 2021-20 

CAO and In-house Legal Counsel Ann Bruzzese gave an overview of Resolution 2021-20. 

Questions were asked and answered. 

Vice-Chair Mees motioned to accept Resolution 2021-20 regarding authorization to engage 

Cockrel Ela Giesne Greher & Ruhland for continuity of legal services from David Greher for special 

issues for reasons described in the letter of transition from David Greher. Upon motion seconded by 

Director Alfred, the Board unanimously accepted said resolution. 

 

6) CONSENT AGENDA 

Chair Schulte noted abstention from approval of the consent agenda items, due to his absence at 

that meeting of 09/28/2021. Treasurer-Secretary Zeigler noted he was omitted from attendance at the 

Special Meeting of 10/12/2021, though he was in attendance. Clerk to the Board, Heather Thomas, 

noted correction will be made to the minutes of the Special Meeting of 10/12/2021 to include the 

attendance of Treasurer-Secretary Zeigler. 

Director Alfred motioned to approve the Board Member absences, regular meeting minutes of 

09/28/2021, the Special Meeting of 10/12/2021 with noted correction, and the Medical Staff report 

recommendations for new or renewal of provider privileges. 

Upon motion seconded by Director Dr. Pruitt the Board unanimously approved said consent agenda 

items, with abstention of Chair Schulte. 

 

7) EXECUTIVE SESSION 

  The Board did not meet in executive session. 

 

8) OTHER BUSINESS 

The Board confirmed to meet at the scheduled regular meeting of 12/28/2021. 

 

9) ADJOURN 

  There being no further business, Chair Schulte adjourned the regular meeting at 7:02 p.m. MST. 

 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 
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MINUTES OF SPECIAL BOARD MEETING 

Tuesday, December 14, 2021 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board 

meeting on December 14, 2021, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa 

Blvd., Pagosa Springs, Colorado as well as via Zoom video communications. 

Directors Present: Chair Greg Schulte, Vice-Chair Matt Mees, and Director Kate Alfred. 

Present via Zoom: Director Dr. Jim Pruitt, Treasurer-Secretary Mark Zeigler, and Director Jason Cox. 

Director(s) Absent: Director Karen Daniels. (The noted absence was approved due to prior notification.) 

1) CALL TO ORDER

a) Call for quorum: Chair Schulte called the meeting to order at 5:30 p.m. MST and Clerk to the Board,

Heather Thomas, recorded the minutes. A quorum of directors was present and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were

none. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.

2) PUBLIC COMMENT

There was none.

3) DECISION AGENDA

a) Consideration of Resolution 2021-21

Chair Schulte began noting he had called this special meeting due to the desire to show appreciation

and recognition to every employee of USJHSD for the volume of stress and how hard everyone has 

worked in response to the pandemic in 2021. Questions were asked and answered. 

Director Alfred motioned to accept Resolution 2021-21 regarding approval of a COVID Hazard Pay 

bonus to USJHSD employees. Upon motion seconded by Vice-Chair Mees, the Board unanimously 

accepted said resolution. 

4) EXECUTIVE SESSION

The Board did not meet in executive session 

5) OTHER BUSINESS

There was no other business. 
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6) ADJOURN

There being no further business, Chair Schulte adjourned the regular meeting at 5:44 p.m. MST. 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 
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Finance Committee & CFO Report for the 

USJHSD Board Meeting on December 28, 2021 

 

 

This report provides a summary of the discussions of the Board’s Finance Committee that 

met on December 21, 2021.   

 

 

1) November Financials:   

 

a) Bottom line and Income Statement:  The Finance Committee reviewed the 

PSMC’s November financial statements.  November was a solid month with net 

revenues of $399,442.  Contributing to a positive month were in-patient and out-

patient revenues in excess of budget and expenses slightly below budget.  

b) Balance Sheet:   

i) In November PSMC received additional CARES Act stimulus in the amount of 

$832,347.  In September 2021, PSMC applied for round 4 of stimulus funding 

and we believe this award is associated with this application but we have not 

yet received information about qualifying uses for these funds. 

c) Other Discussions: 

i) Days of Cash increased from 119.1 to 128.2 due to November’s positive bottom 

line and stimulus funding. 

ii) Accounts Receivable is up a little (from 50.7 days at the end of October to 55.4 

days) because PSMC commenced its conversion to a new scrubber which 

caused some temporary issues. 

iii) The supplemental budget appropriates funds received during the year that were 

not anticipated at the time the budget for 2021 was approved.   

 

2) Finance Committee Recommendations: The Finance Committee recommends the 

Board of Directors accept the November 2021 financials as presented. 
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