
PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

NOTICE OF REGULAR BOARD MEETING OF THE 
UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, May 23, 2023 at 5:00 p.m. MST 
The Board Room (direct access – northeast entrance) 
95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The public may attend in person or via Zoom. 
To attend via Zoom, please use this link to join the meeting: 

https://us02web.zoom.us/j/83611276692 
or telephone (346)248-7799 or (669)900-6833 

Meeting ID: 836 1127 6692 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Seat the Board Directors elected by acclamation effective May 2, 2023

i) Confirmation by Clerk to the Board of execution of Oath of Office for term of May 2023 until
the election in May 2027 for the following Directors:  Mark Zeigler, Gwen Taylor, and
Kathleen Douglas

ii) Affirmation by the Clerk to the Board that all Directors are covered by the District’s Directors
and Officers insurance policy.

c) Board Director self-disclosure of actual, potential or perceived conflicts of interest
d) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Laura
DePiazza, prior to the start of the meeting.  All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is
not required to respond to or discuss public comments.  No action will be taken at this meeting on
public comments.

3) PRESENTATIONS  OUTPATIENT CLINIC (Clinic Director Tamra Lavengood, MSN, BSN, RN)

4) REPORTS
a) Oral Reports (may be accompanied by a written report)

i) Chair Report Vice Chair Kate Alfred 
ii) CEO Report Dr. Rhonda Webb 
iii) Executive Committee Chair and Vice Chair  
iv) Foundation Committee Dir. Parada and CEO R. Webb 
v) Facilities Committee COO C. Mundt 
vi) Strategic Planning Committee Dir. Cox, Dir. Rose and CEO R. Webb 

https://us02web.zoom.us/j/83611276692
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Treas.-Sec. Zeigler and CFO C. Keplinger vii) Finance Committee Report
(a) April Financials

b) Written Reports (no oral report unless the Board has questions)
i) Medical Staff Report Chief of Staff, Dr. John Wisneski 

5) DECISION AGENDA
a) Consideration of Resolution 2023-14 regarding PSMC grant of an easement from PSMC to St. 

Patrick’s Episcopal Church that borders PSMC on the south.

6) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion, 
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters 
unless requested.)
a) Approval of Board Member absences:

i) Regular meeting of 05/23/2023
b) Approval of Minutes for the following meeting(s) (those not on the Board on 4/25/23 need to 

abstain)
i) Regular meeting of: 04/25/2023

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) OTHER BUSINESS
a) Election of Officers for the following Board offices:

i) Chair;
ii) Vice-Chair;
iii) Treasurer/Secretary.

8) EXECUTIVE SESSION
The Board reserves the right to meet in executive session for any purpose allowed and topic announced 

at open session of the meeting, in accordance with C.R.S. Section 24-6-402(4). 

9) ADJOURN



Finance Committee & CFO Report for the 

USJHSD Board Meeting on May 23, 2023 

The Board’s Finance Committee met on May 16, 2023.  The report below provides an 

overview of the financials and addresses any questions made by members of the Finance 

Committee.   

1) April Financials:

a) Bottom line and Income Statement:

i) PSMC had a modest positive bottom line for April of $191,566.

ii) Year-to-date PSMC has a positive bottom line of $311,835.  PSMC generally

operates at a deficit for the first half of the year, but February, March and April

all had a positive bottom line (in PSMC history, we have never had Feb., March,

and April all be positive).

iii) We did not meet budgeted revenue but we had a strong April and expenses

slightly lower than budget.

b) Accounts Receivable:  Accounts Receivable is improving and reduced to 51.8
days. 

c) Cash on hand:  Collection of cash is improving (making up for the issue in the
system reported in February) and cash increased to 116.2 days of cash on
hand.

d) Balance Sheet:

i) Brief discussion of the liabilities and the lease financing approved by the Board

on August 1, 2022 to purchase the Medical Wellness Building (fka Pruitt

Building) at 75 S. Pagosa Blvd. is the long-term liability at $2.18 million.

2) Other Discussions:

a) As discussed in April, CFO Keplinger explained that Medicaid is conducting
RAC audits going back 7 years.  In part, Medicare/Medicaid Recovery Audit
Contractors have a role of combing through physician documentation and
pulling back payment for any service in which the documentation is
insufficient.  RAC audits have historically gone back a few years, not 7 years.
Pending RAC audits for 2016, 2017 and 2018.  The Colorado Hospital

Association is attempting to intervene for small hospitals which are suffering the

greatest percentage of RAC audits.  Internally, we are providing more education to

providers and nurses about documentation requirements.

b) With all governmental entities (federal, state and local) declaring the end of the

public health emergency, a large number of patients will no longer qualify for

Medicaid.
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI 

May 23, 2023 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF:

II. RECOMMENDATION DESCRIPTION 

Nurse Practitioner Cardiology Special Privileges Form New Privilege Form 

III. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Christopher Ebersole, DO Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Michael Kushdilian, MD Initial Appointment Telemedicine/Teleradiology Diagnostic Radiology 

Scot Campbell, MD Reappointment Telemedicine/ Teleradiology Diagnostic Radiology 

IV. REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 18

Courtesy: 21

Telemedicine: 145

Advanced Practice Providers & Behavioral Health Providers: 12

Honorary: 2

Total: 198
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

Formal Written Resolution 2023-14 

May 16, 2023 

WHEREAS, the Board of Directors of Upper San Juan Health Service District d/b/a Pagosa 

Springs Medical Center (hereinafter “Board”) received the following information about the real 

property of PSMC: 

1. The entire southern boundary of PSMC’s property is subject to a perpetual

nonexclusive easement, fifty feet wide, for public access, public walkways and

underground utilities as set forth in the document recorded in the office of Archuleta

County Clerk and Recorder on May 23, 2016 as Reception Number 21603027 and

as depicted on the attached map of PSMC property (“Southern Easement”).

2. St. Patrick’s Episcopal Church abuts PSMC’s southern boundary; St. Patrick’s has

a road egress that departs its property on its northeast border and joins PSMC’s

southern paved access road as depicted on the attached map.

3. St. Patrick’s access to PSMC’s southern road was created with permission of PSMC

in order to avoid two side-by-side accesses on to South Pagosa Blvd.

4. The Southern Easement allows a right of movement across PSMC’s improved road

but there is no specificity to St. Patrick’s regarding the point of access to PSMC’s

improved road, maintenance, limitations, relocation or abandonment.

WHEREAS both PSMC and St. Patrick’s Church seek specificity as to location, 

maintenance, limitations, relocation and abandonment, and therefore, documents the same in the 

attached easement in favor of St. Patrick’s Episcopal Church.  

NOW, THEREFORE, THE BOARD HEREBY RESOLVES to authorize the Board 

Chair to execute an easement in favor of  St. Patrick’s Episcopal Church that is materially similar 

to the attached and upon St. Patrick’s Church providing PSMC with a survey. 

_____________________________________________ 

Kate Alfred, Vice Chair and authorized signor for the Board of Directors of PSMC 

DECISION AGENDA 6.a
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GRANT OF NONEXCLUSIVE EASEMENT FOR EGRESS 

This Grant of Nonexclusive Easement is made this ____ day of _________, 2023 by the Upper 

San Juan Health Service District d/b/a Pagosa Springs Medical Center, a Colorado special district 

located at 95 S. Pagosa Blvd., Pagosa Springs, CO 81147 (“PSMC”) to St. Patrick’s Episcopal 

Church located at 225 S. Pagosa Blvd., Pagosa Springs, CO 81147 (“St. Patrick’s Church”). 

PSMC is the fee title owner of the real property located at 95 S. Pagosa Blvd., Pagosa Springs, CO 

and described on the document recorded in the office of the Archuleta County Clerk and Recorder 

and recorded as Reception Number 1995008733 that is subject to a nonexclusive dedication of 

easement recorded in the office of the Archuleta County Clerk and Recorder and recorded as 

Reception Number 21603027. 

PSMC does hereby grant to St. Patrick’s Church the nonexclusive right of vehicular egress from 

St. Patrick’s property to PSMC’s southern road to allow vehicular egress onto South Pagosa 

Boulevard subject to the following: 

 PSMC’s improved/paved southern access road is subject to alteration, relocation, and

construction from time to time as determined by PSMC in its discretion and nothing in this

Grant of Nonexclusive Easement limits such actions by PSMC;

 The egress road from St. Patrick’s property to the point where it joins PSMC’s southern

road:

o may be used for the limited purpose of egress (not ingress) of passenger vehicles

(not construction vehicles) in St. Patrick’s ordinary business;

o is subject to maintenance by St. Patrick’s Church with the advanced notice to and

approval of PSMC;

o must indicate a yield to vehicles or persons on PSMC property which may include,

without limitation, PSMC patients, employees and emergency vehicles;

o is subject to relocation in PSMC’s discretion and at PSMC’s expense; and

o unless relocated shall be no greater than ___ feet wide and located as set forth on

the survey attached hereto and incorporated herein.

 This Grant of Nonexclusive Easement terminates upon (1) St. Patrick’s Church’s nonuse

of the easement for two consecutive years, and (2) PSMC’s written notice of termination

provided to St. Patrick’s for termination for nonuse.

Any and all users of the easement, including their employees, agents, invitees, of the St. Patrick’s 

Church do so at their own risk and shall be responsible for their own acts.  PSMC is and at all 

times shall be subject to the sovereign immunity under the Colorado Governmental Immunity Act 

and the monetary damages limitations set forth in said Act.  Unless an action is expressly approved 

in writing by PSMC’s CEO, no employee, agent, or invitee of St. Patrick’s Church shall take any 

act on the easement to hinder the continuous operation of PSMC as such services are paramount 

for patient care and patient safety. 
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IN WITNESS WHEREOF, the Upper San Juan Health Service District d/b/a Pagosa Springs 

Medical Center sets its hand and seal the day and year first written above. 

UPPER SAN JUAN HEALTH SERVICE DISTRICT: 

______________________ 

____________________, as authorized signor  

For the Upper San Juan Health Service District 
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MINUTES OF REGULAR BOARD MEETING 

APRIL 25, 2023, at 5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business 

as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on April 25, 2023, at PSMC, 

The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video 

communications. 

Directors Present: Chair Matt Mees, Vice-Chair Kate Alfred, Treasurer/Secretary Mark Zeigler, Director 

Martin Rose, Director Jason Cox, and Director Barbara Parada 

Present via Zoom: Director Dr. Jim Pruitt  

Present via telephone: none 

1) CALL TO ORDER

a) Call for quorum: Chair Mees called the meeting to order at 5:01 p.m. MDT and Clerk to the

Board, Laura DePiazza, recorded the minutes. A quorum of directors was present and

acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: Mark Zeigler

stated a conflict of interest regarding Resolution 2023-13 in that he owns a competing business,

Rocky Mountain Physical Therapy.

c) Approval of the Agenda: Director Marty Rose motioned to approve the agenda with no changes.

Vice-Chair Kate Alfred seconded; the Board unanimously approved the agenda.

2) PUBLIC COMMENT

There was none. 

3) PRESENTATIONS

a) CEO Dr. Rhonda Webb made a presentation recognizing the service of Matt Mees and Dr. Jim Pruitt

who are term limited and retiring from the Board.  Appreciation was expressed by all in attendance.

b) Carrie Emens, RN and PSMC Infection Preventionist made a presentation about Infection Prevention

and Antimicrobial Stewardship.  CEO, Dr. Rhonda Webb made comments. Dr. John Wisneski made

further comments.
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4) REPORTS

a) Oral Reports
i) Chair Report

Chair Mees expressed thanks to all of the Board members for the work of the Board. He also 

mentioned that he will continue serving on the Facilities Committee as an at-large community 

member. 

ii) CEO Report

CEO Webb advised of the following update: 

 PSMC will conduct active shooter training with staff and local law enforcement

will be involved with active shooter drills.

 The CEO attended the CHA Board Meeting and provided an overview of pending

bills that may affect PSMC.

 PSMC was featured on the PBS News Hour regarding rural health services.

iii) Facilities Committee Report

 Chair Mees reported there are 16 projects in various states of “flux,” but nothing

to discuss.

iv) Finance Committee Report

CFO Chelle Keplinger presented and discussed financials for March 2023. Questions were 

asked and answered. 

 CFO Keplinger noted that the Finance Committee sees reports of the funds on

deposit in CSIP (which earned 4.77% in March), ColoTrust and IntraFi.

 CFO Keplinger explained that Medicaid is conducting RAC audits going back 7

years.  In part, Medicare/Medicaid Recovery Audit Contractors have a role of

combing through physician documentation and pulling back payment for any

service in which the documentation is insufficient.  RAC audits have historically

gone back a few years, not 7 years.

 There was also discussion that traveler expenses were budgeted only for Q1, but

PSMC will need to continue to use travelers to fill certain clinical positions.  Going

forward, the continued use of traveler staff will likely result in expenses being over

budget.

b) Written Reports

i) Medical Staff Report – There were no questions from the Board.

5) DECISION AGENDA

a) As is PSMC Board practice, Treasurer/Secretary Zeigler exited the Board room and abstained from

both the discussion and vote on the decision item in which he declared a conflict of interest.  All

others remained present.

b) Strategic Planning Committee member Director Rose presented the 3 goals of Strategic Planning

(a service that addresses an unmet need, will support the sustainability of PSMC, and will be an

appropriate use of the MWB) and a presentation of the proposed service line Health In Motion –

Orthopedics, Physical Therapy, Sports Performance and Wellness. Dir. Cox explained that the

Strategic Planning Committee was thorough in its process meeting regularly since August 2022 to

evaluate opportunities and present this service line.  The Board discussed the service line and the

assumptions for the physical therapy portion of the service line which is based upon actual data;

the most conservative approach at PSMC’s lowest payer is anticipated to add approximately

$171,000 to the bottom line. Questions were asked and answered.  Director Pruitt stated he would
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prefer this to be a community cooperative project rather than competitive.  Dir. Pruitt stated that 

other PT providers in town have other sources for referrals (one physical therapist in town gets 

approximately 75% of his referrals from sources other than PSMC) and a cooperative approach 

means an opportunity for PSMC to access the other PT’s outside referrals.  Director Rose 

responded that PSMC has not approached this to create a competitive environment because PSMC 

based its service line only on a small portion of referrals generated by PSMC.   

c) Director Parada asked why ambulance operates at a loss.  CFO Keplinger explained that ambulance

is a high cost service due to the number of staffing required to be available at all times and also

because ambulance responds to calls but if the patient is not transported, then there is no revenue

associated with the call response.

d) On a different topic, Director Parada asked about how patient complaints are addressed and her

concern that someone might be afraid to complain to the CEO; CEO Dr. Webb responded that

PSMC has a defined process in the Quality Department to receive, document, evaluate and respond

to every complaint and while the CEO does help respond to many of the complaints, the Manager

of Quality is the main point of contact.

e) Resolution 2023-13:  Vice-Chair Alfred motioned to approve Resolution 2023-13 regarding

approval of the service line Health In Motion – Orthopedics, Physical Therapy, Sports

Performance and Wellness.  Director Rose seconded the motion. There being no further discussion

the Resolution passed with five affirmative votes and Directors Pruitt and Zeigler abstained.  With

the discussion and vote complete, Treasurer/Secretary Zeigler returned to the Board room.

6) CONSENT AGENDA

a) Director Cox motioned to approve the Consent Agenda, Director Rose seconded and the Board

unanimously approved the Consent Agenda (approval of Board member absences, approval of

the regular meeting minutes of 3/28/2023, and the Medical Staff report recommendations for

revised policy and new or renewal of provider privileges).

7) OTHER BUSINESS

None 

8) ADJOURN

There being no further business, Chair Mees adjourned the regular meeting at 6:24 p.m. MDT. 

Respectfully submitted by: 

Laura DePiazza, serving as Clerk to the Board 
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