
PSMC’s Mission:  To provide quality, compassionate healthcare and wellness for each person we serve. 

NOTICE OF REGULAR BOARD MEETING OF THE 
UPPER SAN JUAN HEALTH SERVICE DISTRICT d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, April 25, 2023 at 5:00 p.m. MST 
The Board Room (direct access – northeast entrance) 
95 South Pagosa Blvd., Pagosa Springs, CO 81147 

FOR INFECTION PREVENTION, PERSONS FROM THE PUBLIC ARE 
ENCOURAGED TO ATTEND VIA ZOOM 

Please use this link to join the meeting:  
https://us02web.zoom.us/j/83611276692  or telephone (346)248-7799 or (669)900-6833 

Meeting ID: 836 1127 6692 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD
a) Confirmation of quorum
b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Laura
DePiazza, prior to the start of the meeting.  All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is
not required to respond to or discuss public comments.  No action will be taken at this meeting on
public comments.

3) PRESENTATIONS Recognition of Matt Mees and Dr. Jim Pruitt who are 
are term-limited and retiring from the Board 

Infection Prevention and Antimicrobial Stewardship 

4) REPORTS
a) Oral Reports (may be accompanied by a written report)

Chair Matt Mees 
Dr. Rhonda Webb 
Chair Mees and Vice Chair Kate Alfred 
Dir. Dr. Pruitt, Dir. Parada and CEO R.Webb 
Chair Mees and COO C. Mundt 
Dir. Cox, Dir. Rose and CEO R. Webb 
Treas.-Sec. Zeigler and CFO C.Keplinger 

i) Chair Report
ii) CEO Report
iii) Executive Committee
iv) Foundation Committee
v) Facilities Committee
vi) Strategic Planning Committee
vii) Finance Committee Report

(a) March Financials

https://us02web.zoom.us/j/83611276692
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b) Written Reports (no oral report unless the Board has questions)
i) Medical Staff Report Chief of Staff, Dr. John Wisneski 

5) DECISION AGENDA
a) Presentation by the Board’s Strategic Planning Committee and Board discussion of proposal for a

service line Health In Motion – Orthopedics, Physical Therapy, Sports Performance and Wellness.
b) Consideration of Resolution 2023-13 regarding approval of the service line Health In Motion –

Orthopedics, Physical Therapy, Sports Performance and Wellness

6) CONSENT AGENDA   The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.
a) Approval of Board Member absences:

i) Regular meeting of 04/25/2023
b) Approval of Minutes for the following meeting(s):

i) Regular meeting of: 03/28/2023
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

7) EXECUTIVE SESSION The Board reserves the right to meet in executive session for any purpose
allowed and topic announced at open session of the meeting, in accordance with C.R.S. Section
24-6-402(4).

8) OTHER BUSINESS

9) ADJOURN



In recognition of our retiring Board 
members:

Matt Mees (retiring)

• Served on the Board of Directors from 2016-2023

• Chair of the Board, 2022-2023

• Vice Chair of the Board, 2018-2022

• Member of the Executive Committee, 2018-2023

• Member of the Facilities Committee, 2016-2023

Jim Pruitt, M.D. (retiring)

• Served on the Board of Directors from 2016-2023

• Member of the Foundation Board, 2016-2023

• Previously served on the Board from 2008-2014

PRESENTATION 3



• 2014 Orthopedic services

• 2014 Behavioral Health services

• 2014 Trauma Level IV certification

• 2015 Physical Therapy for inpatients

• 2017 Cardiology services, including
Echo

• 2017 Ophthalmology services

• 2018 Cancer Care

• 2018 Ear, Nose, and Throat

• 2019 On-site Radiologist (in addition
to telemed support)

• 2021 Interventional Pain
Management

• 2022 Care Coordination

EXPANDED SERVICES

PRESENTATION 3
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MEDICAL WELLNESS BUILDING

• 2022 acquisition for expansion of services
and completion of campus

MRI BUILDING

• 2021 Installed a stand-alone building for a
new MRI.

CANCER CENTER

• 2018 Renovated the old Mary Fisher
Clinic for the PSMC Cancer Center.

• 2020 Replaced the HVAC system to
expand capabilities of surgery, pharmacy
and oncology; renovation included a
second functioning operating room.

– Awarded a grant from DOLA for
$911,720.50.

FACILITY EXPANSION & IMPROVEMENTS

PRESENTATION 3
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CLINIC EXPANSION

• 2014-2017 Planned, financed,
constructed and operationalized the
22,780 square foot Clinic Building as
well as new registration area, patient
waiting areas, parking areas, and
exterior façade.

– Secured bond financing.

– Awarded a grant from DOLA for
$2,000,000.

ONGOING IMPROVEMENTS

• 2014-2023 Ongoing renovations of
almost every area to meet needs of
expanding staff and services.

FACILITY EXPANSION & IMPROVEMENTS
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• 2014  Cerner electronic health record
system

• 2014-2022 significant expansion of I.T.

• 2016 new EMS quick response vehicle

• 2017 Pyxis dispensers and inventory
control for medications

• 2018 and 2020 new ambulances

• 2021 new MRI

• 2022 3D Mammography

EXPANDED EQUIPMENT

PRESENTATION 3
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• 2020-2022  Successfully responded to a
world-wide pandemic, met needs of
patients, provided the latest treatments,
collaborated with others to provide
vaccines to the community.

• Support to Dispatch Board, CDC Board,
Public Health, and Build Pagosa.

COMMUNITY HIGHLIGHTS

• 2021 Developed a Strategic
Plan with input of community
stakeholders.

• 2018-2022 PSMC’s Quality
Program successfully met
state metrics.

• 2021 and 2022 Community
Report mailed to every
household in the District.

PRESENTATION 3
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Decrease in Days of Accounts Receivable

IMPROVED FINANCIAL STABILITY

Increase in Gross Patient Revenue

PRESENTATION 3
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IMPROVED FINANCIAL STABILITY

Increase in Operating Cash on Hand

• 2014 year-end: $1,373,543 operating
cash on hand

• 2022 year-end:  $12,647,833
operating cash on hand (excludes
2016 bond reserve)

PRESENTATION 3

Recognition, Continued
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Finance Committee & CFO Report for the 
USJHSD Board Meeting on April 25, 2023 

The Board’s Finance Committee met on April 18, 2023.  The report below provides an 
overview of the financials and addresses any questions made by members of the Finance 
Committee.   

1) March Financials:
a) Bottom line and Income Statement:

i) PSMC had a positive bottom line for March of $240,404.
ii) Gross revenues (charges) beat budget by 6%.
iii) Expenses were over budget by 4%.   We continue to have travelers in key

clinical roles to meet patient needs.  Traveler expense is decreasing but
remains over budget.

iv) Accounts Receivable:  Accounts Receivable was steady at 56.4 days.

b) Balance Sheet:
i) As of March 31, 2023, PSMC has 108.5 days of operating cash on hand

(approximately $110,635 per day to operate PSMC).

2) Other Discussions:
a) The entire Finance Committee was present but there was not much to discuss

other than a question about utility expense (this includes snow removal which
has been high this winter).   The members of the Committee all agreed in
comparison to where we historically stand each year, March was a good month 
and good to have a modest year-to-date positive bottom line of $120,269.

ORAL REPORT 4.a.vii

USJHSD Board Meeting 4.25.2023 
Finance Committee Report 4.18.2023 
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PAGOSA SPRINGS 

Medical Center 
THE CARE YOU DESERVE, IN THE MOUNTAINS YOU LOVE 

FINANCIAL PRESENTATION 
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI 

April 25, 2023 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Kristin Lane, DO Initial Appointment Active/Internal Medicine 
(Primary Care) 

Internal Medicine & Obesity 
Medicine 

Ryan Albritton, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Ira Chang, MD Reappointment Telemedicine/Teleneurology Neurology 
Chad Gray, MD Reappointment Courtesy/Emergency 

Medicine & Family Medicine 
Family Medicine 

Adam Williams, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 
Michael Yung, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 17
Courtesy: 22
Telemedicine: 146
Advanced Practice Providers & Behavioral Health Providers: 12
Honorary: 2
Total: 199

WRITTEN REPORT 4.b.i
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Page 1 of 1



STRATEGIC PLANNING COMMITTEE

The Committee researched options to achieve all three of the following goals:

 A service or service line to address market demand or unmet needs; and

 A service or service line that supports the sustainability of the medical center; and

 A service or service line that is an appropriate use for the unoccupied Medical
Wellness Building (the building acquired in 2022 from Pruitt Properties).

DECISION AGENDA 5.a



Strategic Planning Committee finds that a Health In Motion Service Line –
Orthopedics, Physical Therapy, Sports Performance & Wellness meets all three goals:

 Addresses Market Demand: There is demand in the community for offerings in
this service line.

 Supports Sustainability of the Medical Center: The service line offerings result in
revenues that will cover the losses of other PSMC services such as the ambulance.

 Is An Appropriate Use of the Medical Wellness Building (MWB): With renovation,
the MWB will serve as an excellent space for physical therapy, rehab, sports
performance, wellness and community education.

DECISION AGENDA 5.a
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Strategic Planning, continued
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UPPER SAN JUAN HEALTH SERVICE DISTRICT 
D/B/A PAGOSA SPRINGS MEDICAL CENTER 

Formal Written Resolution 2023-13 
April 20, 2023 

WHEREAS, the Board of Directors of Upper San Juan Health Service District d/b/a Pagosa 
Springs Medical Center (hereinafter “Board”) has reviewed a proposed service line: Health in 
Motion – Orthopedics, Physical Therapy, Sports Performance and Wellness with the offerings set 
forth on the attached chart. 

WHEREAS, the Health in Motion – Orthopedics, Physical Therapy, Sports Performance 
and Wellness service line will address market demand, support the sustainability of the medical 
center, and would be an appropriate use of the Medical Wellness Building (when renovated).  

WHEREAS, PSMC staff has planning and preparation work to conduct in 2023 and such 
work will be within the existing 2023 budget unless the 2023 budget is subsequently amended by 
the Board (to include, for example, receipt of grant or fundraising amounts for the service line or 
renovation of the Medical Wellness Building); for 2024, staff will propose in the budget process 
expenses associated with operationalizing and growing the service line. 

NOW, THEREFORE, THE BOARD HEREBY RESOLVES to approve the service line 
Health in Motion – Orthopedics, Physical Therapy, Sports Performance and Wellness.  

_____________________________________________ 
Matt Mees, Chair and authorized signor for the Board of Directors of PSMC 

DECISION AGENDA 5.a



 PSMC HEALTH IN MOTION SERVICE LINE – SCOPE OF POSSIBLE OFFERINGS
 

(Develop services with GREEN headings and, depending upon need in the future, possibly develop services with YELLOW headings) 

Orthopedic 
Surgery 

Non-
operative 

Medical Care 

Physical 
Therapy 

Sports 
Nutrition 

Wellness/ 
Prevention/ 

Other 

Sports 
Performance 

Concussion 
Services 

Athletic 
Training 

Sports injury 
diagnosis

Sports physicals 
Physical Therapy / 

Sports Rehab
Nutrition 

consulting

Group Classes 
 Functional Fitness 

 Mobility- RAD 

 Group rehab 

 Strength & Balance

 Parkinson’s

 Cancer Patients 

 Diabetes 

Team/Group 
classes

Concussion 
education

Uncovered events 
(junior high or 
schools other than 
the public high 
school) 

Hip, knee, elbow, 
shoulder surgery

Primary care 
for athletes 

Gait Analysis
Team 

nutrition plans 

Injury prevention 
group classes 

 ACL 

 FIFA 11+ 

Sports 
performance 
testing (basic)

ImPACT Concussion 
 Baseline Testing 

 Post-injury Testing 
Tele-consults

Other event 
coverage 

Non-school 
leagues and teams 

Foot & ankle 
surgery

Neurological care – 
severe concussion 

Post-surgery visits
Individual athlete 

nutrition plans 

Traumatic Brain 
Injury education & 

concussion 
prevention 

Team & Personal 
training 

 Strength 

 Conditioning

 Agility Mobility

Post-concussion 
 Care

Coordination

Walk-in sports 
injury assessments 

Hand & upper 
extremity surgery

Medical concussion 
monitoring

Lower extremity 
rehab- weight 

bearing control  
Nutrition Education

Lower Extremity 
Baseline Testing 

Pre-season 
conditioning

Ocular balance 
testing 

Motion capture & 
analysis 

Concussion return 
to play

Cancer and 
Lymphedema 

Recipes and 
eating guides Recovery Services 

Advanced sports 
performance 

testing

Vestibular 
rehabilitation 

Non-operative 
sports injuries

Cooking 
demonstrations for 

athletes

Mindfulness, 
Communication

Sport-specific  
skills coaching  

(e.g. ski team, little 
league)

Supervision of 
Post-concussion 
return to activity 

Sports psychology 

DECISION AGENDA 5.a
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Resolution 2023-13

Page 2 of 2



PSMC’s Mission: To provide quality, compassionate healthcare and wellness for each person we serve 

USJHSD Regular Board Meeting Minutes 03/28/2023 
Page 1 of 3

MINUTES OF REGULAR BOARD MEETING 

March 28, 2023, at 5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

The Board of Directors (the “Board”) of the Upper San Juan Health Service District doing business 
as Pagosa Springs Medical Center (“PSMC”) held its regular board meeting on March 28, 2023, at PSMC, 
The Board Room, 95 South Pagosa Blvd., Pagosa Springs, Colorado as well as via Zoom video 
communications. 

Directors Present: Chair Matt Mees, Vice-Chair Kate Alfred, Treasurer/Secretary Mark Zeigler, Director 
Jason Cox, and Director Barbara Parada 
Present via Zoom: Director Martin Rose, Director Dr. Jim Pruitt  
Present via telephone: none 

1) CALL TO ORDER

a) Call for quorum: Chair Mees called the meeting to order at 5:00 p.m. MST and Clerk to the
Board, Laura DePiazza, recorded the minutes. A quorum of directors was present and
acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were
none. 

c) Approval of the Agenda: Treasurer/Secretary Mark Zeigler motioned to approve the agenda with no
changes. Vice-Chair Kate Alfred seconded; the Board unanimously approved the agenda.

2) PUBLIC COMMENT

There were none. 

3) PRESENTATIONS

a) Presentation of Community Relations -- Foundation, Grants and Marketing. Presented by Manager of
Community Relations & Foundation, Jodi Scarpa.

b) Director Parada asked where complaints should be directed.  CEO Dr. Rhonda Webb commented that
she responds to many of the complaints and people can call her directly or email their complaints
through the website.  CEO Webb further explained the process of how PSMC handles complaints
through an event reporting system and investigation.

4) REPORTS

a) Oral Reports
i) Chair Report

Chair Mees expressed thanks to Treasurer/Secretary Zeigler, Director Rose and CEO Webb 
for attending the CHA Conference. Treasurer/Secretary Zeigler recommended everyone attend the 

CONSENT AGENDA 6.b.i
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conference due to the education and information received. Director Rose commented that there was 
a lot of focus on rural hospitals. 

ii) CEO Report
CEO Webb advised of the following update: 

 Reported on the number of positive Covid tests among both employees and
patients with the numbers slightly up.

 Reported on critically ill employee and the good news that the employee was
discharged from the hospital.

 Reported on CHA Conference: CEO Webb is on the CHA Board (beginning
January 2023); 42 of the 300 conference attendees were Board members; CEO
Webb was able to go to the Capital and meet with State Representatives about
the unique problems that rural hospitals are facing; a panel from Uvalde, TX
presented information on how a hospital should prepare for a mass shooting and
that PSMC will be adding this type of planning to emergency plans.

 PSMC has a new grant process in place; PSMC was awarded a grant for $431,000
for EMS education and equipment.

iii) Strategic Planning Committee Report
 Director Rose advised of the following update: Reviewing proposals and ideas

for potential uses for the Medical Wellness Building. Director Cox commented
that the Committee will discuss possible uses with the Board in April or May.
CAO Bruzzese explained that RFPs (Request for Proposals) would go out the
week of March 27th upon the Board’s approval of the fundraising. PSMC will
apply for a $1,000,000 grant opportunity through the Colorado Department of
Local Affairs (DOLA).

 Director Rose commented that the Gala fundraiser could be used for the
Medical Wellness Building. Director Parada asked if any of the $12,000,000
operational funds could be used for the renovations of the Medical Wellness
Building (“MWB”).  Senior leaders responded that it requires more than
$110,000 per day to maintain operations so the $12,000,000 will maintain
operations for approximately 105 days.   Fundraising for the MWB would be
preferable to using operating cash.    Director Parada asked the CFO how many
days of operational cash does the CFO think PSMC should have on hand.  The
CFO responded if, for example, a fire left part of the building nonoperational,
PSMC will need to pay bills and maintain staff, without income, for the months
it would take to restore the building; with this in mind, the CFO’s would prefer
to see PSMC strive to have 200-300 days of operational cash on hand.

 There was a brief discussion about the report Dr. R. Webb had sent out about
the Delta hospital closure due expending days cash on hand to repay the COVID
Medicare advance. Questions asked and answered.

iv) Finance Committee Report
CFO Chelle Keplinger presented and discussed financials for January 2023. Questions 
asked and answered. 

b) Written Reports
i) Medical Staff Report - Treasurer/Secretary Zeigler asked about the status of Dr. Laura Marcu

Buck, neurologist.  Dr. Webb responded with her anticipated start date and schedule. Questions
asked and answered.

ii) Director Parada asked about the 197 people on the Medical Staff.  Chief of Staff Dr. Wisneski

CONSENT AGENDA 6.b.i
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and CEO Dr. Webb explained most are tele-radiologists.  Radiology Imaging Associates 
(“RIA”) in Denver employs a large team of radiologists and any physician on RIA’s team may 
be the physician who addresses a read for a PSMC patient – this means that all of RIA’s 
radiologist physicians are on PSMC’s Telemedicine Medical Staff. Questions were asked and 
answered. 

 
5) EXECUTIVE SESSION 

Vice-Chair Alfred motioned to enter into executive session. Upon motion seconded by 
Director Rose, the Board entered into Executive Session at 5:56 p.m., regarding personnel matters 
pursuant to C.R.S. Section 24-6-402(4)(f)(I), specifically involving the annual evaluation of the CEO, 
who was previously informed of the meeting, and renewal/extension of the CEO’s employment 
agreement.  

Directors present in executive session were: Chair Mees, Vice-Chair Alfred, Treasurer-
Secretary Zeigler, Director Parada, Director Pruitt (via Zoom), Director Rose, and Director Cox. 

Others present in executive session: No others present.  
Executive session adjourned at 6:30 p.m. MST. 

 
6) DECISION AGENDA 

a) Resolution 2023-11 
Director Cox motioned to approve Resolution 2023-11 regarding authorization for the Chair 

and Vice-Chair to take actions to renew/extend the CEO’s employment agreement. Motion was 
seconded by Treasurer-Secretary Zeigler and affirmed by the Board. 

b) Resolution 2023-12 
Director Rose motioned to approve Resolution 2023-12 regarding approval that the 

fundraising focus for 2023 is renovation of the Medical Wellness Building. Motion was seconded by 
Vice-Chair Alfred and affirmed by the Board with Director Parada abstaining. 

 
7)  CONSENT AGENDA 

Vice-Chair Alfred motioned to approve the consent agenda (approval of Board member absences, 
approval of the regular meeting minutes of 2/28/2023, and the Medical Staff report recommendations for 
revised policy and new or renewal of provider privileges). Motion was seconded by Treasurer-Secretary 
Zeigler, and the Board approved said consent agenda items. 

 

8) OTHER BUSINESS 

None 

9) ADJOURN 

There being no further business, Chair Mees adjourned the regular meeting at 6:35 p.m. MST. 

 

Respectfully submitted by: 
Laura DePiazza, serving as Clerk to the Board 

CONSENT AGENDA 6.b.i
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