
NOTICE OF REGULAR BOARD MEETING OF  

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT 

d/b/a PAGOSA SPRINGS MEDICAL CENTER 

Tuesday, April 26, 2022, at 5:30 PM 

The Board Room (direct access – northeast entrance) 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

DUE TO THE PANDEMIC, IN-PERSON ATTENDEES WILL BE: 

LIMITED, SCREENED PRIOR TO ENTERING THE MEETING, AND 

REQUIRED TO WEAR A MASK 

Please use this link to join the meeting: https://us02web.zoom.us/j/88304467907 

or telephone (346) 248-7799 or (669) 900-6833 

Zoom Meeting ID: 883 0446 7907 

AGENDA 

1) CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest

c) Approval of the Agenda (and changes, if any)

2) PUBLIC COMMENT  This is an opportunity for the public to make comment and/or address

USJHSD Board.  Persons wishing to address the Board need to notify the Clerk to the Board, Heather

Thomas, prior to the start of the meeting.  All public comments shall be limited to matters under the

jurisdiction of the Board and shall be expressly limited to three (3) minutes per person.  The Board is

not required to respond to or discuss public comments.  No action will be taken at this meeting on

public comments.

3) PRESENTATION Recognition of Board members who have reached the end of their terms

4) REPORTS

a) Oral Reports (may be accompanied by a written report)

Chair Greg Schulte 

Dr. Rhonda Webb 

Chair Schulte and V.Chair Mees 

Dir. Mees, Dir. Dr. Pruitt and CEO R.Webb 

Dir. Mees, Dir. Daniels, and COO K.Douglas 

Dir. Schulte, Dir. Cox and CEO R.Webb 

i) Chair Report

ii) CEO Report

iii) Executive Committee

iv) Foundation Committee

v) Facilities Committee

vi) Strategic Planning Committee

vii) Finance Committee & Report Treas./Sec. Zeigler and CFO C.Keplinger 



b) Written Reports (no oral report unless the Board has questions)

COO-CNO, Kathee Douglas i) Operations Report

ii) Medical Staff Report Chief of Staff, Dr. John Wisneski 

5) EXECUTIVE SESSION

There will be an executive session for 4 separate topics – legal compliance, CEO contract, litigation 
and real estate -- pursuant to the following subparagraphs of C.R.S. Section 24-6-402(4):

• (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on 
specific legal questions;

• (a) the possible purchase, acquisition, lease, transfer, or sale of real property owned by James 
Pruitt Properties LLC;

• (e) determining positions relative to matters that may be subject to negotiations; developing 
strategy for negotiations; and instructing negotiators.

6) DECISION AGENDA

a) Consideration of Resolution 2022-10 regarding approval to correct the employee PTO plan and 
policies going forward subject to acceptance by the Finance Committee.

b) Consideration of Resolution 2022-11 regarding consideration of long-term disability insurance 
(which includes an employee assistance program) for employees.

c) Consideration of Resolution 2022-12 regarding approval for the continuation of PSMC’s Trauma 
Program.

d) AS AND IF NEEDED:  Consideration of Resolution 2022-13 regarding authority for actions 
related to an offer from the USJHSD d/b/a PSMC to purchase the real property and building located 
at 75 S. Pagosa Blvd. owned by James Pruitt Properties, LLC.

7) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion, 
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters 
unless requested.)

a) Approval of Board Member absences:

i) Regular meeting of 04/26/2022

b) Approval of Minutes for the following meeting(s):

i) Regular Meeting of: 03/22/2022

ii) Special Meeting of:  3/31/2022

iii) Special Meeting of:  04/11/2022

c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

8) OTHER BUSINESS

9) ADJOURN



Finance Committee & CFO Report for the 

USJHSD Board Meeting on April 26, 2022 

 

The Board’s Finance Committee met on April 19, 2022.  The report below provides an overview 

of the financials and addresses any questions made by members of the Finance Committee.   

 

1) March Financials:   

 

a) Bottom line and Income Statement:   

i) Historically PSMC has a negative bottom line until May or June each year.  PSMC’s 

net income loss for March was $92,064 a slightly lower loss than budgeted. 

ii) On volumes, staff reported that the OR and interventional pain management numbers 

stats have been restated to the beginning of the year to include both OR and 

interventional pain management services ( for pain management, PSMC’s certified 

nurse anesthetists  provide treat pain with various injections, epidurals, radio frequency 

ablation and cervical blocks.   

iii) Expenses for March are 0.21% greater than budget.   Expenses year-to-date are slightly 

higher than 2021 year-to-date – this is mostly due to traveler pay for clinical services.   

iv) Finance Committee noted that collections continued to improve and days of A/R 

dropped again to 49.5 days. 

 

b) Balance Sheet:   

i) Days cash on hand increased from 136.8 days to 145.1 days of cash on hand.   

ii) On the Balance Sheet, PSMC has additional cash on hand that appears as both an asset 

and a liability as follows: 

(1) $669,775 (additional 6.49 days of cash) of CARES Funding (appears in the Assets 

column as “Relief Fund Restricted” and in the Liabilities column as “Relief Fund 

Liability”). 

(2)  $1,985,738 (additional 19.22 days of cash) of Medicare Accelerated Payment 

which was an advance and is applied against sums due to PSMC for Medicare 

services.  Staff reported that these funds are being applied at a faster rate so we 

will see these funds depleted at a faster rate than the past.  Any sums not applied 

through September are returned.   

 

c) Other: 

i) The Finance Committee discussed the cost of offering, starting July 1, 2022, employees 

long-term disability insurance that includes an employee assistance plan.  In addition, 

the Committee discussed arranging for a group discount for employees who want to 

purchase, at the employee’s expense, short-term disability insurance. 

 

2) Finance Committee Recommendations:  

a) The Finance Committee expressed no issues or concerns with the March 2022 financial 

reports. 

b) The Finance Committee had no objections to offering, starting July 1, 2022, employees 

long-term disability insurance that includes an employee assistance plan so long as the cost 

is less than $50,000 per year.  Further the Committee had no objection to PSMC arranging 

for a group discount for employees who want to purchase, at the employee’s expense, 

short-term disability insurance. 
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Oncology/Infusion:
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ED: 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 653 477 639

2021 488 420 503 464 578 673 739 689 614 592 610 628
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Inpatient :

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 27 23 19
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THE UPPER SAN JUAN HEALTH SERVICE DISTRICT  

DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER 

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI 

April 26, 2022 

I. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF NEW POLICIES OR PROCEDURES ADOPTED BY THE MEDICAL STAFF: 

II. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE

OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY 

Jason Slate, MD Initial Appointment Courtesy – Locum 

Tenens/Gastroenterology 

Gastroenterology 

Samuel Ahn, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Cameron Bahr, MD Reappointment Telemedicine/Teleradiology Neuroradiology & 

Diagnostic Radiology 

Fernando Boschini, MD Reappointment Telemedicine/Teleradiology Neuroradiology & 

Diagnostic Radiology 

Louie Enriquez, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Brendan Essary, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Jeff Friedland, MD Reappointment Telemedicine/Teleradiology Pediatric Radiology & 

Diagnostic Radiology 

Ross Goldstein, MD Reappointment Telemedicine/Teleradiology Neuroradiology & 

Diagnostic Radiology 

Jonathan Holstad, MD Reappointment Telemedicine/Teleradiology Neuroradiology & 

Diagnostic Radiology 

Paul Hsieh, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology 

Joanna Estes, MD Change in Privileges: addition of 

“Administration, supervision, and 

limited interpretation of exercise 

stress tests” 

Active/Hospitalist & 

Emergency Medicine 

Family Medicine 

III. REPORT OF NUMBER OF PROVIDERS BY CATEGORY

Active: 18

Courtesy: 23

Courtesy-Locum Tenens: 1

Telemedicine: 132

Advanced Practice Providers & Behavioral Health Providers: 12

Honorary: 1

Total: 187

WRITTEN REPORTS 4.b.ii.

USJHSD Medical Staff Report 
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UPPER SAN JUAN HEALTH SERVICES DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2022-10 

April 26, 2022 

 

WHEREAS PSMC offers paid time off (“PTO”) to its employees which PTO is used for holidays, sick, 

personal time and vacation; 

 

WHEREAS the Healthy Family Workplaces Act (“HFWA”) requires employers to provide paid sick leave 

to employees starting July 14, 2020; however, an employer’s existing PTO plan can suffice to meet the obligations 

of HFWA; 

 

WHEREAS PSMC’s PTO program has not met the conditions of HFWA for a number of reasons most 

notably (1) PTO policies cannot provide that PTO (if it encompasses sick leave) be subject to discipline, notice, 

adequate staffing or certain documentation as contained in PSMC’s policies; and (2) certain HFWA sick leave 

associated with the public health emergency has to be immediately available on the first day of employment and 

not accrued per pay period as PSMC’s PTO is accrued; 

 

WHEREAS PSMC staff will correct past noncompliance, as needed, to each employee; and  

 

WHEREAS PSMC will add HFWA information to employment agreements (as employment agreements 

operate outside of the standard PTO plan and policies) to bring them into compliance; and 

 

WHEREAS PSMC needs to correct the PTO plan and policies going forward to comply with HFWA. 

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN HEALTH 

SERVICE DISTRICT HEREBY RESOLVES that staff will correct the PTO plan and policies going forward in 

a manner that complies with HFWA and has been vetted with, and is acceptable to, the Finance Committee. 

 

ADOPTED and APPROVED by the Board of Directors this 26th day of April, 2022. 

 

_____________________________________________ 

Gregory J. Schulte, Chair of the Board of Directors 

and President of the District  

DECISION AGENDA 6.a.



UPPER SAN JUAN HEALTH SERVICES DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2022-11 

April 26, 2022 

 

 

WHEREAS PSMC strives to provide competitive benefits to its employees; 

 

WHEREAS currently PSMC does not provide employer sponsored long-term 

disability coverage to employees, or a formal Employee Assistance Program (EAP) for 

employees; 

 

WHEREAS PSMC proposes offering employer-paid long-term disability benefits 

and an EAP for PSMC employees starting July 1, 2022 at a twelve-month expense not to 

exceed $50,000; 

 

WHEREAS PSMC proposes to engage in a short-term disability program whereby 

employees can voluntarily participate and purchase, entirely at employee expense, short-

term disability benefits at a reduced “group rate” cost.  

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES authorizes staff to 

negotiate and take actions to provide, starting July 1, 2022: (1)  long-term disability 

benefits and an Employee Assistance Program to employees so long as the expense does 

not exceed $50,000 for twelve months; and (2) engage in a short-term disability program 

so that employees can voluntarily purchase, entirely at employee expense, short-term 

disability benefits at a reduced group rate cost. 

 

ADOPTED and APPROVED by the Board of Directors this 26th day of April, 2022. 

 

_____________________________________________ 

Gregory J. Schulte, Chair of the Board of Directors 

and President of the District 



UPPER SAN JUAN HEALTH SERVICES DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2022-12 

April 26, 2022 

 

WHEREAS, the Colorado Department of Public Health and Environment reviews 

the trauma program at the Upper San Juan Health Service District d/b/a Pagosa Springs 

Medical Center and for that review requires “[a] copy of a signed Board of Director’s 

resolution supporting [the] continuation as a trauma center dated within the last three 

years.” 

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES support the 

continuation of the trauma program at the Upper San Juan Health Service District d/b/a 

Pagosa Springs Medical center. 

 

ADOPTED and APPROVED by the Board of Directors this 26th day of April, 2022. 

 

_____________________________________________ 

Greg J. Schulte, Chair of the Board of Directors  

and President of the District 



UPPER SAN JUAN HEALTH SERVICES DISTRICT  

D/B/A PAGOSA SPRINGS MEDICAL CENTER 

 

Formal Written Resolution 2022-13 

April 26, 2022 

 

 

WHEREAS PSMC’s Board of Directors held two special Board meetings on March 

31, 2022 and April 11, 2022 to discuss the prospect of offering to purchase the real property 

and building owned by James Pruitt Properties LLC located at 75 Pagosa Blvd., Pagosa 

Springs, CO 81147 (hereinafter the “Pruitt Property”); 

 

WHEREAS on April 11, 2022, the Board passed Resolution 2022-09 authorizing 

the CEO and the Board Executive Committee (the Chair and Vice Chair) to negotiate an 

offer to purchase the Pruitt Property (note:  Board Director Dr. James Pruitt holds a 

personal interest in the Pruitt Property and has disclosed all conflicts of interest and 

abstained from executive sessions, discussions and actions about the Pruitt Property); 

 

WHEREAS PSMC sent, on April 19, 2022, a letter of interest to the realtor for the 

seller of the Pruitt Property; 

 

WHEREAS PSMC has considered at this meeting any further action it needs to 

take with respect to the Pruitt Property. 

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN 

JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES to take the following 

actions with respect to the Pruitt Property: _____________________________________ 

 

ADOPTED and APPROVED by the Board of Directors this 26th day of April, 2022. 

 

_____________________________________________ 

Gregory J. Schulte, Chair of the Board of Directors 

and President of the District  
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MINUTES OF REGULAR BOARD MEETING 

Tuesday, March 22, 2022 

5:30 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board 

meeting on March 22, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 

Pagosa Springs, Colorado as well as via Zoom video communications. 

 

Directors Present in person: None 

 

Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox, Director Dr. Jim Pruitt and 

Director Karin Daniels 

 

Present via Phone: Vice-Chair Matt Mees 

 

Director(s) Absent: Chair Greg Schulte and Director Kate Alfred. (The noted absences were approved due 

to prior notification.) 
 

1) CALL TO ORDER 

a) Call for quorum: Treasurer-Secretary Zeigler, as acting Chair, called the meeting to order at 5:32 

p.m. MST and Clerk to the Board, Heather Thomas, recorded the minutes. A quorum of directors 

was present and acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were 

none. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.  

 

2) PUBLIC COMMENT 

  There was none. 

 

3) REPORTS 

a) Oral Reports 

i) Chair Report 

 There was no report. 

ii) CEO Report 

 CEO Dr. Rhonda Webb provided the following updates: 

 PSMC is seeing very few positive COVID cases. Precautionary screening continues, with 

no changes to procedure. 



USJHSD Regular Board Meeting Minutes 

03/22/2022 

Page 2 of 3  

 PSMC is seeing more cases of flu than COVID. 

 Incident command is closely watching COVID variant developments out of the United 

Kingdom, due to the rising number of cases of the BA.2 variant there. This variant reports 

to be four times more contagious, but causes less severe disease. England reports an 

uptick of hospitalizations. The direct cause of the increase in hospitalizations are 

unknown. 

 PSMC continues to have severe staffing shortages, as does every other hospital network 

in the U.S. It is reported that approximately 20 percent of the nation’s hospital workforce 

has left their profession either due to retirement or other reasons. 

 Colorado Department of Public Health and Environment (“CDPHE”) was on site and 

conducted a routine survey of PSMC. The last survey conducted was five years ago. This 

survey was a routine survey and (to our knowledge) was not initiated due to any 

complaints or violations. A full report is not expected for several weeks as CDPHE is just 

now conducting surveys again after it suspended surveys for a period of time due to 

COVID.  

 PSMC is still operating under the mask mandate. 

Questions were asked and answered.  

iii) Executive Committee 

 There was no report. 

iv) Foundation Committee 

 There was no report. 

v) Facilities Committee 

 There was no report. 

vi) Strategic Planning Committee 

 There was no report. 

vii) Finance Committee & Report 

  CFO Chelle Keplinger, presented and discussed the PowerPoint presentations regarding 

financials for February 2022. 

    Questions were asked and answered. 

   

b) Written Reports 

i) Operations Report  

 There were no questions. 

ii) Medical Staff Report 

 There were no questions.  

 

4) EXECUTIVE SESSION 

  Director Cox motioned to enter into executive session Upon motion seconded by Director Dr. Pruitt, 

the Board entered into executive session at 5:57 p.m. MST, pursuant to C.R.S. Section 24-6-402(4)(b) 

for conferences with PSMC’s attorney for the purpose of receiving legal advice on specific legal 

questions regarding amendments to the retirement plan. 

   Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director 

Dr. Pruitt, Director Daniels, and Director Cox. 

   Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle 

Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas. 

   Treasurer-Secretary Zeigler, as acting Chair, adjourned the executive session at 6:08 p.m. MST. 

 

5) DECISION AGENDA 
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a) Resolution 2022-06 

Director Cox motioned to accept Resolution 2022-06 regarding PSMC’s 401(a) Retirement Plan. 

Upon motion seconded by Director Daniels, the Board unanimously adopted said resolution. 

b) Resolution 2022-07 

Director Daniels motioned to accept Resolution 2022-07 regarding PSMC’s 457(b) Retirement 

Plan. Upon motion seconded by Vice-Chair Mees, the Board unanimously adopted said 

resolution. 

c) Resolution 2022-08 

Director Daniels to accept Resolution 2022-08 regarding approval of an amendment to the 

Medical Staff Bylaws to process telemedicine behavioral health staff through Human Resources 

rather than the Medical Staff Office. Upon motion seconded by Director Dr. Pruitt, the Board 

unanimously adopted said resolution. 

 

6) CONSENT AGENDA 

Vice-Chair Mees motioned to approve the Board Member absences (there was none), regular 

meeting minutes of 02/22/2022, and the Medical Staff report recommendations for new or renewal of 

provider privileges. 

Upon motion seconded by Director Dr. Pruitt, the Board unanimously approved said consent agenda 

items. 

 

7) OTHER BUSINESS 

  There was no other business. 

 

8) ADJOURN 

  There being no further business, Treasurer-Secretary Zeigler, as acting Chair adjourned the regular 

meeting at 6:14 p.m. MST. 

 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 
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MINUTES OF SPECIAL BOARD MEETING 

Tuesday, March 31, 2022 

5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board 

meeting on March 31, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 

Pagosa Springs, Colorado as well as via Zoom video communications. 

 

Directors Present in person: Director Kate Alfred 

 

Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox and Director Dr. Jim Pruitt 

 

Present via Phone: Vice-Chair Matt Mees 

 

Director(s) Absent: Chair Greg Schulte and Director Karin Daniels. (The noted absences were approved 

due to prior notification.) 
 

1) CALL TO ORDER 

a) Call for quorum: Vice-Chair Mees, as acting Chair, called the meeting to order at 5:03 p.m. MST 

and Clerk to the Board, Heather Thomas, recorded the minutes. A quorum of directors was present 

and acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: CAO and Legal 

Counsel, Ann Bruzzese, advised that Director Dr. Pruitt acknowledged, via email, a conflict of 

interest due to a personal interest in the property being discussed and will recuse himself from the 

executive session, discussions and actions on the agenda for this meeting. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.  

 

2) PUBLIC COMMENT 

  There was none. 

 

3) EXECUTIVE SESSION 

  Director Cox motioned to enter into executive session Upon motion seconded by Treasurer-Secretary 

Zeigler, the Board entered into executive session at 5:07 p.m. MST, pursuant to the following 

subparagraphs of C.R.S. Section 24-6-402(4): 

 (a) the possible purchase, acquisition, lease, transfer, or sale of real property, noted in which a  

Board Member Dr. James Pruitt has personal interest, as James Pruitt Properties LLC; 
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 (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on specific 

legal questions; and 

 (e) determining positions relative to matters that may be subject to negotiations; developing strategy 

for negotiations; and instructing negotiators. 

  Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director 

Alfred, and Director Cox. 

  Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle 

Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas. 

  Vice-Chair Mees, as acting Chair, adjourned the executive session at 6:10 p.m. MST. 

 

4) DECISION AGENDA 

a) Resolution 2022-09 

The Board unanimously agreed to table the decision of Resolution 2022-09, regarding approval of 

letter of intent to negotiate purchase of real estate, until after the Finance Committee has reviewed 

this matter and provides its advice to the Board regarding the same. 

 

5) OTHER BUSINESS 

  There was no other business. 

 

6) ADJOURN 

  There being no further business, Vice-Chair Mees, as acting Chair adjourned the regular meeting at 

6:11 p.m. MST. 

 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 
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MINUTES OF SPECIAL BOARD MEETING 

Tuesday, Aril 11, 2022 

5:00 PM 

The Board Room 

95 South Pagosa Blvd., Pagosa Springs, CO 81147 

 

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board 

meeting on April 11, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd., 

Pagosa Springs, Colorado as well as via Zoom video communications. 

 

Directors Present in person: Chair Greg Schulte, Vice-Chair Matt Mees, and Director Kate Alfred 

 

Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox and Director Dr. Jim Pruitt 

 

Present via Phone: None 

 

Director(s) Absent: Director Karin Daniels. (The noted absence was approved due to prior notification.) 
 

1) CALL TO ORDER 

a) Call for quorum: Chair Schulte, called the meeting to order at 5:04 p.m. MST and Clerk to the 

Board, Heather Thomas, recorded the minutes. A quorum of directors was present and 

acknowledged. 

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: Director Dr. 

Pruitt acknowledged a conflict of interest due to a personal interest in the property being discussed 

and will recuse himself from the executive session, discussions and actions on the agenda for this 

meeting. 

c) Approval of the Agenda: The Board then noted approval of the agenda as presented.  

 

2) PUBLIC COMMENT 

  There was none. 

 

3) EXECUTIVE SESSION 

  Director Alfred motioned to enter into executive session Upon motion seconded by Vice-Chair Mees, 

the Board entered into executive session at 5:10 p.m. MST, pursuant to the following subparagraphs of 

C.R.S. Section 24-6-402(4): 

 (a) the possible purchase, acquisition, lease, transfer, or sale of real property, noted in which a  

Board Member Dr. James Pruitt has personal interest, as James Pruitt Properties LLC; 

 (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on specific 
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legal questions; and 

 (e) determining positions relative to matters that may be subject to negotiations; developing 

strategy for negotiations; and instructing negotiators. 

  Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director 

Daniels, and Director Cox. 

  Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle 

Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas. 

  Chair Schulte adjourned the executive session at 5:40 p.m. MST. 

 

4) DECISION AGENDA 

a) Resolution 2022-09 

Vice-Chair Mees motioned to accept Resolution 2022-09 regarding the authority of the CEO 

and/or the Board Executive Committee (the Chair and Vice-Chair) to negotiate an offer from the 

USJHSD to purchase the real property and building located at 75 S. Pagosa Blvd. owned by James 

Pruitt Properties LLC. Director Alfred seconded. Director Dr. Pruitt then noted abstention due to 

acknowledgement of a conflict of interest in the property being discussed. 

Chair Schulte reported the Finance Committee advised to proceed with an offer on the property. 

Upon motion being seconded, the Board unanimously accepted said resolution with noted 

abstention of Director Dr. Pruitt.  

5) OTHER BUSINESS 

  There was no other business. 

 

6) ADJOURN 

  There being no further business, Chair Schulte adjourned the regular meeting at 5:43 p.m. MST. 

 

Respectfully submitted by: 

Heather Thomas, serving as Clerk to the Board 




