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NOTICE OF REGULAR BOARD MEETING OF
THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
d/b/a PAGOSA SPRINGS MEDICAL CENTER
Tuesday, April 26, 2022, at 5:30 PM
The Board Room (direct access — northeast entrance)

95 South Pagosa Blvd., Pagosa Springs, CO 81147

DUE TO THE PANDEMIC, IN-PERSON ATTENDEES WILL BE:
LIMITED, SCREENED PRIOR TO ENTERING THE MEETING, AND
REQUIRED TO WEAR A MASK

Please use this link to join the meeting: https://us02web.zoom.us/j/88304467907
or telephone (346) 248-7799 or (669) 900-6833
Zoom Meeting ID: 883 0446 7907

AGENDA

CALL TO ORDER; ADMINISTRATIVE MATTERS OF THE BOARD

a) Confirmation of quorum

b) Board member self-disclosure of actual, potential or perceived conflicts of interest
c) Approval of the Agenda (and changes, if any)

PUBLIC COMMENT This is an opportunity for the public to make comment and/or address
USJHSD Board. Persons wishing to address the Board need to notify the Clerk to the Board, Heather
Thomas, prior to the start of the meeting. All public comments shall be limited to matters under the
jurisdiction of the Board and shall be expressly limited to three (3) minutes per person. The Board is
not required to respond to or discuss public comments. No action will be taken at this meeting on
public comments.

PRESENTATION Recognition of Board members who have reached the end of their terms

REPORTS
a) Oral Reports (may be accompanied by a written report)
i) Chair Report Chair Greg Schulte
ii) CEO Report Dr. Rhonda Webb
iii) Executive Committee Chair Schulte and V.Chair Mees




b) Written Reports (no oral report unless the Board has questions)

i) Operations Report COO-CNO, Kathee Douglas
i1) Medical Staff Report Chief of Staff, Dr. John Wisneski

5) EXECUTIVE SESSION
There will be an executive session for 4 separate topics — legal compliance, CEO contract, litigation
and real estate -- pursuant to the following subparagraphs of C.R.S. Section 24-6-402(4):
e (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on
specific legal questions;
e (a) the possible purchase, acquisition, lease, transfer, or sale of real property owned by James
Pruitt Properties LLC;
e (e) determining positions relative to matters that may be subject to negotiations; developing
strategy for negotiations; and instructing negotiators.

6) DECISION AGENDA

a) Consideration of Resolution 2022-10 regarding approval to correct the employee PTO plan and
policies going forward subject to acceptance by the Finance Committee.

b) Consideration of Resolution 2022-11 regarding consideration of long-term disability insurance
(which includes an employee assistance program) for employees.

c) Consideration of Resolution 2022-12 regarding approval for the continuation of PSMC’s Trauma
Program.

d) AS AND IF NEEDED: Consideration of Resolution 2022-13 regarding authority for actions
related to an offer from the USJHSD d/b/a PSMC to purchase the real property and building located
at 75 S. Pagosa Blvd. owned by James Pruitt Properties, LLC.

7) CONSENT AGENDA (The Consent Agenda is intended to allow Board approval, by a single motion,
of matters that are considered routine. There will be no separate discussion of Consent Agenda matters
unless requested.)

a) Approval of Board Member absences:
i) Regular meeting of 04/26/2022
b) Approval of Minutes for the following meeting(s):
i) Regular Meeting of: 03/22/2022
ii) Special Meeting of: 3/31/2022
ii1) Special Meeting of: 04/11/2022
c) Approval of Medical Staff report recommendations for new or renewal of provider privileges.

8) OTHER BUSINESS

9) ADJOURN
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Finance Committee & CFO Report for the
USJHSD Board Meeting on April 26, 2022

The Board’s Finance Committee met on April 19, 2022. The report below provides an overview
of the financials and addresses any questions made by members of the Finance Committee.

1) March Financials:

a) Bottom line and Income Statement:

i) Historically PSMC has a negative bottom line until May or June each year. PSMC’s
net income loss for March was $92,064 a slightly lower loss than budgeted.

i)  On volumes, staff reported that the OR and interventional pain management numbers
stats have been restated to the beginning of the year to include both OR and
interventional pain management services ( for pain management, PSMC’s certified
nurse anesthetists provide treat pain with various injections, epidurals, radio frequency
ablation and cervical blocks.

iii) Expenses for March are 0.21% greater than budget. Expenses year-to-date are slightly
higher than 2021 year-to-date — this is mostly due to traveler pay for clinical services.

iv) Finance Committee noted that collections continued to improve and days of A/R
dropped again to 49.5 days.

b) Balance Sheet:
i) Days cash on hand increased from 136.8 days to 145.1 days of cash on hand.
ii) On the Balance Sheet, PSMC has additional cash on hand that appears as both an asset
and a liability as follows:

(1) $669,775 (additional 6.49 days of cash) of CARES Funding (appears in the Assets
column as “Relief Fund Restricted” and in the Liabilities column as “Relief Fund
Liability”).

(2) $1,985,738 (additional 19.22 days of cash) of Medicare Accelerated Payment
which was an advance and is applied against sums due to PSMC for Medicare
services. Staff reported that these funds are being applied at a faster rate so we
will see these funds depleted at a faster rate than the past. Any sums not applied
through September are returned.

c) Other:

i) The Finance Committee discussed the cost of offering, starting July 1, 2022, employees
long-term disability insurance that includes an employee assistance plan. In addition,
the Committee discussed arranging for a group discount for employees who want to
purchase, at the employee’s expense, short-term disability insurance.

2) FEinance Committee Recommendations:

a) The Finance Committee expressed no issues or concerns with the March 2022 financial
reports.

b) The Finance Committee had no objections to offering, starting July 1, 2022, employees
long-term disability insurance that includes an employee assistance plan so long as the cost
is less than $50,000 per year. Further the Committee had no objection to PSMC arranging
for a group discount for employees who want to purchase, at the employee’s expense,
short-term disability insurance.

USJHSD Finance Committee Report
USJHSD Board Packet 04-26-2022
Page 1 of 1
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OBSERVATION HOURS
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OR and PAIN Procedures

143 -

p R

dan Fabi Mar Ahipar May Jesn Jul A e O has Duc

+FY 2022 «FY 2021 +FY 2020 =FY 2019 - FY 2018

RURAL HEALTH CLINIC
VISITS

2,500
2450
230
2,100
2100
1000
1,500
1,200
1,700
1,800
1,500
1 A0
1,300
1,200
1,100
1,000

Jdany Fab Mar A May Jun Jul Ausg Sagpk [+ 0 ] How (123

-+FY 2022 =FY 2021 «FY 2020 =FY 2019 - FY 2018




ORAL REPORTS 4.a.vii.

RADIOLOGY EXAMS
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NET PATIENT REVENUE
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EXPENSES
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NET INCOME
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GROSS DAYS IN ACCOUNTS
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CASH COLLECTIONS
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Pagosa Springs Medical Center ORAL REPORT$ 4 .a.vii.

| Income Statement - - - March 31, 2022 Page1l |
Current Maoaith Wear-qo:Date
2022 Budget Diffgrence Varianoe Faar.rd Badget Diference Variance
Rpneniug
2 In-paitset Reveiug
T Total bn-patend Revenue S8 T 471,834 UL 1'% 100,197 1504 853 {E55.801) -10%
17 Total Qut-patent Aevenss 4936133 5,135,959 (199 B35 4% 13B5T 000 15,343,678 |5,466,678) -l0%
18 Professional Feos 404 L 453,325 11,260 a3 1,486,730 1,481,516 {34, 7863 -3%
18 Total Patient Revenae 5967 AE% 6,101,118 {133,633) = 16452912 18, 380077 L,673,1558) ]
20 Rewenue Deductsons & 8ad Debt
71 Comraciual Allwances 3024571 3178533 {153,962 5% 8,083,976 9547 548 (1,453,571 15
22 cCharlty 0114 - 50,114 04,549 - SE e
23 Bad Qebl 434 201 111,661 222, 540 105% 095,942 535,779 260,163 5T
24 Peovider Feo B Cahae {240,165} [ 16, 486 -10% [720,455) (80a0, 55%a) 50485 - 10
25 Totad Revenue Deductions & Sad Debi 3268721 3,173,543 145,178 5% BAGE 1T 052373 (214001] -1
25 Todal Met Patient Resenue 2600, 764 2977575 [278,811) % B 184,550 47,704 [753,154) Lt
AT Gramis . 4,903 4, 504 -100% - 12,604 {12.604) -100%
28 HHS5 Stemulus Othgr Revenue ' " T . - =
3 COVID PPP Loan Forgiveness - - : 0% = = s o
W Orher Dperating inomss - Migs 141357 153 857 112560 A% 401, 7a7 47T 654 a1y 1%
E1 Total Net Rivenue 2,840,051 3,136,335 (96 ITa) % B 586,257 9,358,000 (771, 745) -1
3z Dperating Expenses
33 Salary & Wages 1633832 1. 783 ADE {148,576} % 4,831,281 5,075,675 (244, 394) -5%
Ba  Banefi 22,110 193985 28,125 1% 759,103 B58, 747 99,639 -12%
35 Professional FeesiComract Labor 22415 a5, 42 184,374 A6I% 451, Tadl 113,350 sy Bl
36 Purchased Senvices 172,481 16443 [43,963) 0% 526,450 653,105 [136.655) -21%
37 Suppisi 578,568 B45 551 32877 % 1,599,044 1,504 BRI %, B35 0
33 Rent & Leases 15,425 15,547 (122 A% 57,750 44,571 1338 0%
19 Repairs & Miintergnoe 15,857 47,060 [18,193) -20% 153454 124,352 I5, 147 198
40 Lnilinies ap,542 45,803 (4, 164) -1 161,357 133,560 2T TETF 1%
41 Imsurance 35, 305 0,20 5543 0 11L3FY gran THE00 2%
A  DCepradibtios & Ammortiiiicn 45 G 169,208 [ZE.DEa) -11% 43TATY £81,435 (53,953) =11%
43 |neeredt S0 34T FET T 16671 13 AL B Full g 4,350 16%
44 Othes 116813 155,581 (2B, T6E] 15 o] 458,131 | 75,545] ~1E6%
4% Tl QperaEng Expinias 3427454 3,415,185 TS e 9T 18 Q873 A0 [FEHE ] -1%
45 DOperaling Rivdaus Lt Egpisnds 582 35%) |278,830) [BOE,SEX) 109 (1145 924] (515, 568) (6RO 256) 123X
47 Hon-Dperating INCome
A8 Tax Hevernes £30.379 138,687 351,642 A% 572120 225,504 146,126 TE%
49 Deenationg . 19,5480 |19, 3404 100 = A% 00 [a5A60) -100%
50 Tetal Man-Operating leteme 450,329 158077 333,302 210% 572,120 Wias 0,566 %
5% Totdd Bevenue Less Total Egpenses & (064} § L4 8,739 2% ] S7aR0a) & |tadFiE) S [429,590) FoA%

USIHSD Finance Commates Packe! (4-19-2022
Page 11.0f 27



Pagosa Springs Medical Center

ORAL REPORT

Income Statement Comparison - - - March 31, 2022 Page 2 |
Cusrrent Manth Year-to-Date
FliPF 1021 Diffarmnce Vasianos FoiFF) 21 Difference Varianoe
Rirvitug
Total In-patsent Rerenue 826, 7ET a0E 585 118,183 9% 1345197 1.305,354 47 838 %
Total Cut-patient Revenue 4936,133 o, 0oe Boa {158 SE3) - 13 B57.000 13860, 100 [3.100) L
Profeiwonal Fees 504,585 452,965 Tie20 i 1848730 1,344 045 102,681 BN
Total Patient Rewenue 5. 967 485 5,996,244 (28.759) o 16,652,912 16,510,503 142,419 1%
Revenue Deductions & Bad Debi

Contrectual Allawances 3,024,571 3,193,737 (269,161} 8% 8053976 BE78 758 (584, EE) =%
Charity 50,114 94,777 |44, BE3) AT G aay JER ETE [1B9,92F) A
Bad Debt a34 M 116,969 347,232 iT1% 995,942 338,770 Bh7.172 Pl
Prowvider Fee & Otbeer {240.165) (210,007 {30, 158} 14% |730,435) {E30,021) {90,474} 14%,
Tetal Revenss Deduttions & Bad Debs 31,768.721 3,295,471 (36,750) 1% BAER 372 8,666,383 {198,511) -
Tatal Nt Batient Revenue 2,698,764 2,700,773 [2, 009 12 B, 184,550 7,844 120 340,430 %
Grants - 344,000 [244,001) -100% . 503,855 (503.255)  -100%
HH3 Stimulus Qther Revenue 101,863 (101,863 -100% - 1, BE3 (100863  -100%

COVID PPP Loan Forgensss . . . . = -
Other Doerating Incame - Misc 141,257 158 334 [17.037) <11% 401,707 431,759 (30.052) ).
Tatal Nt Revenues 2,840,061 3.305.0M [465,010) -1d4% B,586,257 8,881,597 (2953400 -31%

Orparating Expanies
Salary & Wages 1,643 8% 1.128% (B% 144 -5 4,531,281 4,956,400 1125,1159) <39
Denefits 322,110 368347 (46 237) S EL Y 755,103 B80S (139, 783) 1A%
Prafesional FaeifConiract Labor 124,216 30,473 193 743 2153 &h1, 749 25,984 AT4.TES A431%
Purchased SFrvces 172,481 154,383 18099 iy 526,450 453,513 67,8937 15%
Supplies 578,568 26, 264 (AT, 696] B4 1,585,024 1,481,355 117,789 3 3
Berd B Ledias 15,425 36,113 120.688) LTH £7. 158 108 287 [, 3 ) A5
Repairy & Mantenance 35 857 41 578 [5,651] =145 155494 136,275 ¥3.219 17%
Uit a0 saz 33,792 6,830 s 161 FE7T 138,700 £4.587 16%
Insurance 35 004 19,614 5.595 19% 113,327 £8,733 34,554 1%
Depreciation & Amoriicslsan 146 944 147,773 (Bra) 1% 437472 449 622 {12,150) -3%
bAEFEEL 50,347 84093 5,254 b L e 252 630 (10000 ) -A%
Other 126,813 161,493 [, GE0OH -21% 351,586 477961 (95,375) «20%
Total Operating Expenses 3427 454 3,436,848 [24,3594) L 9,732,181 9.510,13% 222,046 %
Operating Revenue Less Expenses {582,393 (131,777 {450,616)  342% [1.145,924) {E28,53%) (517,386 ar%
Nan-Dperating Income

Tax Reverue 490,329 £15.612 T4, 717 3% 573,140 ABG, TET B5, 13 18%
Total Mon-Operating incame 450,329 415512 74 T1Y 15% £72,120 LB6, 73T B5. =83 8%
Totsl Rewenue Less Total Expentes [92, 064 3B35 5  [375.889] .132% (573,804} 5 [141,801) (132.003) 305%

UEBIH3D Firance Commitioe Fackel W-18-20231
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S 4.a.vii.



Pagosa Springs Medical Center ORAL REPORTS]4.a.vii.

Balance Sheet - - - March 31, 2022 Page 3 |
Current Prior Current Priar
Angais Manth Manth Liabilithes Month Momnth
Current Assets Current Liabilities
Cash
Operating § 14118616 5 13.742.20s Accls Payable - System - §47.385 5 Ba8 15T
Crebd Svo. Res, 2016 Bonds a7a. s BTa.TH Apcrued Expernies 529,075 879, 606
Bond Funds - 2016 Bonds 10 &80 Cosl Repord Seitlemeni Res 783,340 TEE 534
Bond Funds - 2021 § 2008 856 477 380 1858 VWages & Benefits Payable 1,485 877 1,387.913
Edcrow - UMB . - Deferad Revenue BTE 304 1368613
COVID PRP B - COVID PPP Shorl Term Loan = -
Rielied Fund Cash Reatrictad S80 TTS G0 TTE Relief Fund Liability BEB,TTS 682,775
Meadicane Acceleraled P 1. 885 738 2,258,250 Medicane Accelarated Pt Liab 1,585 74 22548 250
Todal Cash 18.519.347 17,930 TO8 Current Porion of LT Debl-Lease 18,007 32,374
Current Porion of LT Debl-200& - -
Accounts Recavable Current Porion of LT Debt-2018 340,000 340,000
Patient Revenue - Wit 4315418 4 GEZ 554 Total Cumert Liabilimes & 044 552 8. 358 502
Cther Recavables 1,217 845 1,720,535
Total Accounts Recshabis 5,537,387 6,403,088  Long-Tarm Liabilites
Leases Payable - -
Imventony 1,808 552 1,802,874 Equprment Lease (Wells Farga) - -
Bond Premium (Net) - 2006 Def Qutfiows 202 414 203,526
Tetal Curen Assets 25,866,308 26,145,759 Bond Premeum (Net) - 2016 122,772 123,187
Bond Prermaurn (Net) - 2021 750 554 Tha 835
Bonds Payable - 2021 7.885,000 7,885 000
Flxed Asseis Bonds Payable - 2008 - -
Propérty Plant & Equip (Met) 7,882 323 T.221.449 Bands Payable - 2006 880,000 9,260,000
Electronic Health Riecond [ket) - - Todal Long-Term Liabililies 18,210, 740 18,216 248
Clinsc Expansaon 13,377 405 13,377 4085
Work In Frogress 321,855 B BT Fel AsERis
Land 101,000 101,000 Un-Resiricied 22 D83 448 22,063 448
Total Fleed Assels 21 462 583 21604 733 Currgnt Year Nel IncomelLoss (573,B04) (481, Fal)
Total Un-Resiricted 21,450 644 21,581,708
Oiher Assels
Prepaids & Ciher Assels 418 087 443 OBE Resticlad
Total Oiher Asseis 416,087 447 G55 Total Net Assets 21,488 544 21,581,708
Total Assets § 477448456 § 481931458 Total Liabilities & Met Assels $ 4T 744546 5§ 48,193 458

WSJHED Finance Commitios Packet 04-19-2032
Page 13 of 27
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Manthiy Trends Paged |
Ma2l  ApeH Myl el MM A Seel G Rew21 Beell ed? eb32 Maedd ¥TE Tokal

Acthwity M M H ] H H n n 0 n E 2 1 L

1 n-Patwnt Admissons ) n it n £ E¥ 1 E 1 » B D H ™
1 m-Patint Dy % BE Lol 53 L ™ &7 &2 % 5 &7 &2 i uz
4 Mg Stay Cays On-patiems] 22 1% L 1B 1 13 23 6 1 i 13 25 T I
5 Swing Bed Aimdssns 0 B B o B B & o o g o [ g .
& Swing Bed ey E @ & b & & B i B @ & @ g .
T dwg Length of Sy (Seng GE 1 (1 oo L1 L1 LT oo ap LT T LT &g oo
B dwerage Dady Denses 25 19 3 Bi 3 24 18 1 iz 14 B 31 £9 a1

Staiscs

¥ Effvia el 45 EL it L L 12 by =] i e Loy Ha i5i2
10 Cesers Hours 458 i 43 i Tl Eit] E 1 @ nsa a4 i bl 1248
U LamTess 580 e £,045 GuLs SE4¥ B 340 EEEL 6 B0 e i AT o IRTE
12 RasbologyCT/MRI B 1341 1,153 1,304 151 1338 1538 £.107 L334 1348 1,365 L3 1,185 LAKY 1977
18 OR Cases 106 126 " e s 14 118 1h 10 } e 7 L FL!
15 Cheic Vaas LESE 1,58 1.6 LR BN 17E 183 LEw LE 1836 14 LA 506 nna 4364
16 Speec Chsic Win g 109 10 118 E L #5 b L E 1 1 o KA
11 Oncabagy O Yoas e ur 1tk L W 1 e 114 10 m Lo it e Ry
18 Oncoegp/inluiin Friess irs 150 158 (17 ] 141 194 180 1 ik 1] 174 11 198 168 557
19 nlusn Pasems T8 Et rs. B 112 108 [ 8 1 1 1 168 14 T
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[ Pagosa Springs Medical Center - - - Statistical Review ORAL REPORTS|4.a.vii.
| Statistical Review Page 5
March March March Prior ¥-T-D
2022 Carrani Mon®, || Cumenl Manth Y10 Y10 (] Pre Y100
R~ L. O e Aanal B Myfiancs fsnal Aot [t arimncs
In-Patsent
Admissions
Acuts 22 78 (8] 78 - (&) T8 83 5 £%
Eﬂﬂ'ﬂ Bag £ = - - = ) | = = &
Tenal 22 28 (6] T8 ] (6} 3 a3 [ 5%
{Patent Days:
Aot 58 =] (11 167 207 |2|:||| 187 | flexh] 5N
Swirg Bed . . . . - . - . .
Total 58 1 (11} 1687 207 [20] 187 =20 33 -15%
Avarage Daty Cansus
# Of Days 3 M 80 &l &
Ao 1.8 22 [ Z1 Z3 Q. ZF £1 A 0.4 ~15%
Swiryg Bed 4 : . , : : = = <
Total 1.8 22 I_EIR.-I!I1 21 23 {2} 21 24 [0.4) -15%
|Lengm of Stay
Ao 26 2.5 o2 Z4 25 [k i4 F) 9.3 =10%
Totad 1 25 62 24 25 (1) 24 27 0.} -10%
Out-Pabent
Dhul-FPabenl Vieds
EJ/R Wity T43 547 186 2,522 1,634 883 2,58 1,403 1113 0%
Cibaery admisdicns 27 5 2 62 T 13 &2 =2 (22} -26%
Lab Tests & 200 5 GET [3ET)) 15,757 18,632 (BTl 15,757 16 465 [7oa) 4%
RadiciogyCT/MET Exarras] 1,483 1,362 191 3,977 3358 118 3877 3,730 238 3.1
QR Caiet 104 163 1 281 304 (4T 281 255 2 1%
Clinic Waas 1,714 1,725 {11) 4 364 5154 (T 4 354 810 (848} -16%
Sess. Clinic Visits &4 54 {500 108 781 (172 108 3z (205} £5%
Oncology Clnk Visiis 1 112 4 329 bk (5) 320 a4 15 5%
Oneologyfinfusion Patienis 166 154 12 557 £61 - £57 ITe 13 A%
bnfusdn Patients 116 BE n 333 FLY] ab 333 150 163 122%
EWAS Transporis 112 106 B i Ar (4] 313 g 1 0%
Tatal 8 B35 2810 15 28 584 28,308 (T24) 2B 584 28 823 9 0%
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| Pagosa Springs Medical Center |
| Carned/Healthland Acecunts Receivalle for Hospital by Payor and Days Quistanding — As of March 31, 2002 Page b
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Pagosa Springs Medical Center
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Pagosa Springs Medical Center

Pagesa Springs Medical Center - - - Net Days in A/R 2022 Page 7
31 18 31 ETY) ET] 30
Jan-22 Fob-22 Mar-22 Apr-Z1 May-21 Jun-21
Net Accounts Receivable 5,205,517 | 5 4,682,554 | 5 4,319,418 3,777,753 3,877,097 4,379 409
Met Patient Revenuwe 2858330 | 5 2487565 | 5 1698, 764 21,799,928 1,867 264 3,457,110
Met Patient Rew/Day (2 month Avg) 86,218 | 5 92,779 | 5 £7.948 50,226 92,9132 103,865
Net Days in AR [T 50 49 42 a2 41
31 31 30 31 30 31
Ril-21 Aug-21 Sep-21 Oct-21 Meni-21 Dec-21
Nt Accournts Reteivable 45200929 | & 4,713,332 | § 4,472,476 4,754,058 5,115,376 4,451 757
Met Patient Revenue 2650431 | 5 3ag4951] 5 3,150,551 3,377,541 3231526 2,347 320
Met Pationt Row/Day (2 month Avg) 100,513 | 5 53,103 | 5 108,718 106,586 108,169 91,552
Net Days in AR 45 A8 a1 a4 a7 ET)
Pagosa Springs Medical Center - - - Gross Days Target
Madicare 33% 15 BTO904 5 609,174
Medicaid ] LI %504 5 205,365
Bhse Croms 15% 48 5 87504 5 £33 908
Commercial 26% 65 5 B7.004 5 1LAES,576
Sulf Pay 19% 150 % BT 904 § 2,505 F61
Total: 100% 5 5440 T84
5 B7,504

Gross Days in AJR Target |

B2
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Pagosa Springs Medical Center
Revenue by Financial Class

March 31, 2022

ORAL REPORTS 4.a.vii.

AutafLisbility asrance . B8 175.22 64,175 22 11a%
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Medcare IIL01LT0 1800, 419,96 2074,832 66 34.76%

Medicane HMO L1160 £53,739.53 &45 856 73 10.82%

Sed Pay 1261230 3o, 308,01 114,120.31 1.59%

Sl Pay - Cliest Biling 2 855180 B.551.80 0.14%

Weterans Adminisiration Ti%, 564,40 215,568 49 ERAE

Workers Comgen - 117,739.58 117, 739,66 1.97%

Vel e b e T e e PR i = eyt |10 123100 1R 1BIR 1NN 12/31/16
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Pagosa Springs Medical Center
Financial Forecast

Statement of Cash Flows

Cash Flows from operating activities
Change Im net assets
Adjustments to reconcile net assets to net cash
Depreciaton and amaonzalion
Patient accounts receivable
Acoounts payable and wages payable
Accrued liabdtes
Pre-paid assets
Deferred révenues
Other receivables
Reserve for thind party setiiemant
Imwenicry
Net Cash Provided by jused in) cperating activitias

Cash Flows from investing activities
Furchass of property and equipmant
Wark in progress
Proceads from sale of equipment/{Loss)
Net Cash Provided by (used in) investing activities

Cash Flows from finaneing activities
Principal paymenis on long-derm debt
Proceeds from debt (funding from 2021 Bond)
Procesads from PPP Short Term Loan
Recognize Amounts from Relef Fund
Paymenis/Proceeds from Medicare Accelerated Payment
Change in Prior Year Met Assets
Change in leases payable
Net Cash Provided by {used in) financing activities

Net Inerease{Decrease) in Cash

Cash Beginning of Manth
Cash End of Month

March 2022

(82.064)

148,944
363,136
380,272
45,180
26,909
{490, 329)
02 585
(3,184)
(B.718)

B76,732

(583.328)
583,024

(10,302)

(272.,512)

(14,367

[28E.879)

578,551

17,838, 758
18,519,347

UEIHED Fimnance Comenifles Packet 04-19-2032
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— —
2022

Month | Cash Goal Actual Cash Variance % Collected |GL Non AR Total
Jan-22| $2,121,338.00 | 52,558.519.95 $438,181.95 12056% §  (89,581.25) 52,4609938.70
Feb-22| $2,758,055.00 | $2,629,03630| (5129,018.70) 95.32%| & 229,760.89 | $2.858.797.19
Mar-22| $2447.401.00 | $2.857,669.54 5420268 94 117.17%| 5 (100,621.01)] $2,767.048.93

§7,326,794.00 | 58,056,226.19 $729,432,19 109.96%) & 39,558.63 | %8,095784.82
e —E—— =

USJHED Finance Commitiés Packet 04-18-2022
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Pagosa Springs Medical Cener
‘Cash Forecast as of end of Febnaary 23012

Forecast Months Based on Budget and Achasl
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PAGOSA SPRINGS
Medlcal Center

ARE 5 IM THE #1011 }

Operatlons Report for Mérch 2022

WRITTEN REPORTS 4.b.i.

EMS: March

EMS 911 Response

Number of 911 Responses

100
90
80
70
60
50
40
30
20
: L_h
; - - - -
No Pt Field Medical
To PSMC To MRMC  Rotor = Standby Cancelled Contact Pronounc Refusal Alarm Other  Lift Assist
ement
W 2022 71 0 0 0 9 18 2 19 0 0 5
m2021 69 1 0 0 12 7 1 16 0 0 2
Total 911 Responses for 2020 : 108 N 2022 m2021

Total Interfacility Transports Breakdown of EMS Standbys

100
0

90

80
2
s 70
Y
E 60
'_
= 50 44
'E 40 35
% 30 M Fire/SAR/LE/USF
G 20 Total Standbys :
o ® Paid
JED 10
5 o [ Special Event
=

0 (Not Paid)
M 2022 M 2021 Refusal

USJHSD Operations Report YTD March 2022
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WRITTEN REPORTS 4.b.i.

Interfacility Transports by Destination

EMS: March
30
£ 25
o
o
£ 20
o
t 15 13
o
g 10
£
z° 0 0 1
O I
@] < < e
K\ o5
N8 & NS Q’@b R
< &
((g,\
\2\0

Oncology/Infusion: March

14

[
& <
oy ®
o’b
‘9(—} RS
o S
S &
\’0

. 3

0

— |
< IS

2 A 2

\.'bél S 0&
%Q.\% <
&

Oncology/Infusion Monthly Comparison 2022 to
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Lab: March

Lab Test & Patient Volume by Month

10000
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5774
6000 5003
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2036
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Tests Patients

2022 2021

ED: March

ED Yearly Volume Comparison
800

700

- I I I ‘ | I I | |
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D
o
o

(O]
o
o

Number of patients
w By
o o
o o

N
o
o

Nov Dec
2022 653 477 639
B2021 488 420 503 464 578 673 739 689 614 592 610 628

m2022 M2021
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ED: March

ED Inpatient Admissions and Transfers Monthly
Comparison

100
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40 - 31 |
30
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0

Admits Transfers
2022 11 31
2021 21 38

Number of Patients

m2022 m2021

Resource Related Transfers

3.5

2.5

1
0.5 .
0

Diagnostic Imaging Gen Surg Ortho Bed Avail
M 2022 1 3 0 0

"

N

Average Daily Census Average Length of Stay (in hours)

21 2.45

USJHSD Operations Report YTD March 2022
USJHSD Board Packet 04-26-2022
Page 4 of 8



WRITTEN REPORTS 4.b.i.

Inpatient : March

Inpatient Admission Comparison
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

M 2022 27 23 19

2021 33 21 24 30 38 33 28 29 17 23 30 22

i

Average Daily Census Average Length of Stay (in days)

3.3 2.5

COVID-19 Patients 1
Hospitalized at PSMC
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WRITTEN REPORTS 4.b.i.

Diagnostic Imaging: March

Diagnostic Imaging Stats by Month
2000
1800
1600 1473
1400 1329
1200 1115
1000
800
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400
200

983

Procedures Patients

M 2022 M 2021

Cardiology 2D Echo & Stress by Month

50
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40
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20
0
2D Echo Stress Echo
H 2022 46 9
m2021 50 12

m 2022 m2021
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Clinic:
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Average Daily Walk-Ins

14.91 14.59

m 2022 M 2021
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Surgery

Surgery Cases by Month
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WRITTEN REPORTS 4.b.ii.

& PAGOSA SPRINGS
oy Medical Center

THE UPPER SAN JUAN HEALTH SERVICE DISTRICT
DOING BUSINESS AS PAGOSA SPRINGS MEDICAL CENTER

MEDICAL STAFF REPORT BY CHIEF OF STAFF, JOHN WISNESKI
April 26, 2022

1. STATEMENT OF THE MEDICAL STAFF’S RECOMMENDATIONS FOR THE USJHSD BOARD ACCEPTANCE
OF PROVIDER PRIVILEGES (ACCEPTANCE BY THE BOARD RESULTS IN THE GRANT OF PRIVILEGES):

NAME INITIAL/REAPPOINT/CHANGE TYPE OF PRIVILEGES SPECIALTY
Jason Slate, MD Initial Appointment Courtesy — Locum Gastroenterology
Tenens/Gastroenterology
Samuel Ahn, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology
Cameron Bahr, MD Reappointment Telemedicine/Teleradiology Neuroradiology &
Diagnostic Radiology
Fernando Boschini, MD Reappointment Telemedicine/Teleradiology Neuroradiology &
Diagnostic Radiology
Louie Enriquez, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology
Brendan Essary, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology
Jeff Friedland, MD Reappointment Telemedicine/Teleradiology Pediatric Radiology &
Diagnostic Radiology
Ross Goldstein, MD Reappointment Telemedicine/Teleradiology Neuroradiology &
Diagnostic Radiology
Jonathan Holstad, MD Reappointment Telemedicine/Teleradiology Neuroradiology &
Diagnostic Radiology
Paul Hsieh, MD Reappointment Telemedicine/Teleradiology Diagnostic Radiology
Joanna Estes, MD Change in Privileges: addition of Active/Hospitalist & Family Medicine
“Administration, supervision, and Emergency Medicine
limited interpretation of exercise
stress tests”

1. REPORT OF NUMBER OF PROVIDERS BY CATEGORY
Active: 18
Courtesy: 23
Courtesy-Locum Tenens: 1
Telemedicine: 132
Advanced Practice Providers & Behavioral Health Providers: 12
Honorary: 1
Total: 187

USJHSD Medical Staff Report
USJHSD Board Packet 04-26-2022
Page 1 of 1



DECISION AGENDA 6.a.

UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-10
April 26, 2022

WHEREAS PSMC offers paid time off (“PTO”) to its employees which PTO is used for holidays, sick,
personal time and vacation;

WHEREAS the Healthy Family Workplaces Act (“HFWA”) requires employers to provide paid sick leave
to employees starting July 14, 2020; however, an employer’s existing PTO plan can suffice to meet the obligations
of HFWA;

WHEREAS PSMC’s PTO program has not met the conditions of HFWA for a number of reasons most
notably (1) PTO policies cannot provide that PTO (if it encompasses sick leave) be subject to discipline, notice,
adequate staffing or certain documentation as contained in PSMC’s policies; and (2) certain HFWA sick leave
associated with the public health emergency has to be immediately available on the first day of employment and
not accrued per pay period as PSMC’s PTO is accrued,;

WHEREAS PSMC staff will correct past noncompliance, as needed, to each employee; and

WHEREAS PSMC will add HFWA information to employment agreements (as employment agreements
operate outside of the standard PTO plan and policies) to bring them into compliance; and

WHEREAS PSMC needs to correct the PTO plan and policies going forward to comply with HFWA.
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN JUAN HEALTH
SERVICE DISTRICT HEREBY RESOLVES that staff will correct the PTO plan and policies going forward in

a manner that complies with HFWA and has been vetted with, and is acceptable to, the Finance Committee.

ADOPTED and APPROVED by the Board of Directors this 26" day of April, 2022.

Gregory J. Schulte, Chair of the Board of Directors
and President of the District



UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-11
April 26, 2022

WHEREAS PSMC strives to provide competitive benefits to its employees;

WHEREAS currently PSMC does not provide employer sponsored long-term
disability coverage to employees, or a formal Employee Assistance Program (EAP) for
employees;

WHEREAS PSMC proposes offering employer-paid long-term disability benefits
and an EAP for PSMC employees starting July 1, 2022 at a twelve-month expense not to
exceed $50,000;

WHEREAS PSMC proposes to engage in a short-term disability program whereby
employees can voluntarily participate and purchase, entirely at employee expense, short-
term disability benefits at a reduced “group rate” cost.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES authorizes staff to
negotiate and take actions to provide, starting July 1, 2022: (1) long-term disability
benefits and an Employee Assistance Program to employees so long as the expense does
not exceed $50,000 for twelve months; and (2) engage in a short-term disability program
so that employees can voluntarily purchase, entirely at employee expense, short-term
disability benefits at a reduced group rate cost.

ADOPTED and APPROVED by the Board of Directors this 26" day of April, 2022.

Gregory J. Schulte, Chair of the Board of Directors
and President of the District



UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-12
April 26, 2022

WHEREAS, the Colorado Department of Public Health and Environment reviews
the trauma program at the Upper San Juan Health Service District d/b/a Pagosa Springs
Medical Center and for that review requires “[a] copy of a signed Board of Director’s
resolution supporting [the] continuation as a trauma center dated within the last three

years.”

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES support the
continuation of the trauma program at the Upper San Juan Health Service District d/b/a
Pagosa Springs Medical center.

ADOPTED and APPROVED by the Board of Directors this 26" day of April, 2022.

Greg J. Schulte, Chair of the Board of Directors
and President of the District



UPPER SAN JUAN HEALTH SERVICES DISTRICT
D/B/A PAGOSA SPRINGS MEDICAL CENTER

Formal Written Resolution 2022-13
April 26, 2022

WHEREAS PSMC’s Board of Directors held two special Board meetings on March
31,2022 and April 11, 2022 to discuss the prospect of offering to purchase the real property
and building owned by James Pruitt Properties LLC located at 75 Pagosa Blvd., Pagosa
Springs, CO 81147 (hereinafter the “Pruitt Property”);

WHEREAS on April 11, 2022, the Board passed Resolution 2022-09 authorizing
the CEO and the Board Executive Committee (the Chair and Vice Chair) to negotiate an
offer to purchase the Pruitt Property (note: Board Director Dr. James Pruitt holds a
personal interest in the Pruitt Property and has disclosed all conflicts of interest and
abstained from executive sessions, discussions and actions about the Pruitt Property);

WHEREAS PSMC sent, on April 19, 2022, a letter of interest to the realtor for the
seller of the Pruitt Property;

WHEREAS PSMC has considered at this meeting any further action it needs to
take with respect to the Pruitt Property.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UPPER SAN
JUAN HEALTH SERVICE DISTRICT HEREBY RESOLVES to take the following
actions with respect to the Pruitt Property:

ADOPTED and APPROVED by the Board of Directors this 26" day of April, 2022.

Gregory J. Schulte, Chair of the Board of Directors
and President of the District



PAGOSA SPRINGS

Medical Center

MINUTES OF REGULAR BOARD MEETING
Tuesday, March 22, 2022
5:30 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its regular board
meeting on March 22, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd.,
Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present in person: None

Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox, Director Dr. Jim Pruitt and
Director Karin Daniels

Present via Phone: Vice-Chair Matt Mees

Director(s) Absent: Chair Greg Schulte and Director Kate Alfred. (The noted absences were approved due
to prior notification.)

1) CALL TO ORDER
d Call for quorum: Treasurer-Secretary Zeigler, as acting Chair, called the meeting to order at 5:32
p.m. MST and Clerk to the Board, Heather Thomas, recorded the minutes. A quorum of directors
was present and acknowledged.
b) Board member self-disclosure of actual, potential or perceived conflicts of interest: There were
none.
0 Approval of the Agenda: The Board then noted approval of the agenda as presented.

2) PUBLIC COMMENT
There was none.

3) REPORTS
d Oral Reports

i) Chair Report
There was no report.

i) CEO Report
CEO Dr. Rhonda Webb provided the following updates:
e PSMC is seeing very few positive COVID cases. Precautionary screening continues, with
no changes to procedure.
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PSMC is seeing more cases of flu than COVID.

Incident command is closely watching COVID variant developments out of the United
Kingdom, due to the rising number of cases of the BA.2 variant there. This variant reports
to be four times more contagious, but causes less severe disease. England reports an
uptick of hospitalizations. The direct cause of the increase in hospitalizations are
unknown.

PSMC continues to have severe staffing shortages, as does every other hospital network
in the U.S. It is reported that approximately 20 percent of the nation’s hospital workforce
has left their profession either due to retirement or other reasons.

Colorado Department of Public Health and Environment (“CDPHE”) was on site and
conducted a routine survey of PSMC. The last survey conducted was five years ago. This
survey was a routine survey and (to our knowledge) was not initiated due to any
complaints or violations. A full report is not expected for several weeks as CDPHE is just
now conducting surveys again after it suspended surveys for a period of time due to
COVID.

PSMC is still operating under the mask mandate.

Questions were asked and answered.
iii) Executive Committee

There was no report.
iv) Foundation Committee

There was no report.
v) Facilities Committee

There was no report.
vi) Strategic Planning Committee

There was no report.

vii) Finance Committee & Report
CFO Chelle Keplinger, presented and discussed the PowerPoint presentations regarding
financials for February 2022.
Questions were asked and answered.

b) Written Reports
i) Operations Report

There were no questions.
i) Medical Staff Report

There were no questions.

4) EXECUTIVE SESSION

Director Cox motioned to enter into executive session Upon motion seconded by Director Dr. Pruitt,
the Board entered into executive session at 5:57 p.m. MST, pursuant to C.R.S. Section 24-6-402(4)(b)
for conferences with PSMC’s attorney for the purpose of receiving legal advice on specific legal
questions regarding amendments to the retirement plan.
Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director
Dr. Pruitt, Director Daniels, and Director Cox.

Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle
Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas.

Treasurer-Secretary Zeigler, as acting Chair, adjourned the executive session at 6:08 p.m. MST.

5 DECISION AGENDA
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6)

8)

d Resolution 2022-06
Director Cox motioned to accept Resolution 2022-06 regarding PSMC’s 401(a) Retirement Plan.
Upon motion seconded by Director Daniels, the Board unanimously adopted said resolution.

b) Resolution 2022-07
Director Daniels motioned to accept Resolution 2022-07 regarding PSMC’s 457(b) Retirement
Plan. Upon motion seconded by Vice-Chair Mees, the Board unanimously adopted said
resolution.

¢ Resolution 2022-08
Director Daniels to accept Resolution 2022-08 regarding approval of an amendment to the
Medical Staff Bylaws to process telemedicine behavioral health staff through Human Resources
rather than the Medical Staff Office. Upon motion seconded by Director Dr. Pruitt, the Board
unanimously adopted said resolution.

CONSENT AGENDA

Vice-Chair Mees motioned to approve the Board Member absences (there was none), regular
meeting minutes of 02/22/2022, and the Medical Staff report recommendations for new or renewal of
provider privileges.

Upon motion seconded by Director Dr. Pruitt, the Board unanimously approved said consent agenda
items.

OTHER BUSINESS
There was no other business.

ADJOURN
There being no further business, Treasurer-Secretary Zeigler, as acting Chair adjourned the regular
meeting at 6:14 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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PAGOSA SPRINGS

Medical Center

MINUTES OF SPECIAL BOARD MEETING
Tuesday, March 31, 2022
5:00 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board
meeting on March 31, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd.,
Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present in person: Director Kate Alfred
Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox and Director Dr. Jim Pruitt
Present via Phone: Vice-Chair Matt Mees

Director(s) Absent: Chair Greg Schulte and Director Karin Daniels. (The noted absences were approved
due to prior notification.)

1) CALL TO ORDER

@ Call for qguorum: Vice-Chair Mees, as acting Chair, called the meeting to order at 5:03 p.m. MST
and Clerk to the Board, Heather Thomas, recorded the minutes. A quorum of directors was present
and acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: CAO and Legal
Counsel, Ann Bruzzese, advised that Director Dr. Pruitt acknowledged, via email, a conflict of
interest due to a personal interest in the property being discussed and will recuse himself from the
executive session, discussions and actions on the agenda for this meeting.

¢ Approval of the Agenda: The Board then noted approval of the agenda as presented.

2) PUBLIC COMMENT
There was none.

3) EXECUTIVE SESSION
Director Cox motioned to enter into executive session Upon motion seconded by Treasurer-Secretary
Zeigler, the Board entered into executive session at 5:07 p.m. MST, pursuant to the following
subparagraphs of C.R.S. Section 24-6-402(4):
= (a) the possible purchase, acquisition, lease, transfer, or sale of real property, noted in which a
Board Member Dr. James Pruitt has personal interest, as James Pruitt Properties LLC,;
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4)

5

6)

= (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on specific
legal questions; and
= (e) determining positions relative to matters that may be subject to negotiations; developing strategy
for negotiations; and instructing negotiators.
Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director
Alfred, and Director Cox.
Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle
Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas.
Vice-Chair Mees, as acting Chair, adjourned the executive session at 6:10 p.m. MST.

DECISION AGENDA

d Resolution 2022-09
The Board unanimously agreed to table the decision of Resolution 2022-09, regarding approval of
letter of intent to negotiate purchase of real estate, until after the Finance Committee has reviewed
this matter and provides its advice to the Board regarding the same.

OTHER BUSINESS
There was no other business.

ADJOURN
There being no further business, Vice-Chair Mees, as acting Chair adjourned the regular meeting at
6:11 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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PAGOSA SPRINGS

Medical Center

MINUTES OF SPECIAL BOARD MEETING
Tuesday, Aril 11, 2022
5:00 PM
The Board Room
95 South Pagosa Blvd., Pagosa Springs, CO 81147

The Board of Directors of the Upper San Juan Health Service District (the “Board”) held its special board
meeting on April 11, 2022, at Pagosa Springs Medical Center, The Board Room, 95 South Pagosa Blvd.,
Pagosa Springs, Colorado as well as via Zoom video communications.

Directors Present in person: Chair Greg Schulte, Vice-Chair Matt Mees, and Director Kate Alfred
Present via Zoom: Treasurer-Secretary Mark Zeigler, Director Jason Cox and Director Dr. Jim Pruitt
Present via Phone: None

Director(s) Absent: Director Karin Daniels. (The noted absence was approved due to prior notification.)

1) CALL TO ORDER

d Call for quorum: Chair Schulte, called the meeting to order at 5:04 p.m. MST and Clerk to the
Board, Heather Thomas, recorded the minutes. A quorum of directors was present and
acknowledged.

b) Board member self-disclosure of actual, potential or perceived conflicts of interest: Director Dr.
Pruitt acknowledged a conflict of interest due to a personal interest in the property being discussed
and will recuse himself from the executive session, discussions and actions on the agenda for this
meeting.

¢ Approval of the Agenda: The Board then noted approval of the agenda as presented.

2) PUBLIC COMMENT
There was none.

3) EXECUTIVE SESSION
Director Alfred motioned to enter into executive session Upon motion seconded by Vice-Chair Mees,
the Board entered into executive session at 5:10 p.m. MST, pursuant to the following subparagraphs of
C.R.S. Section 24-6-402(4):
= () the possible purchase, acquisition, lease, transfer, or sale of real property, noted in which a
Board Member Dr. James Pruitt has personal interest, as James Pruitt Properties LLC;
= (b) conferences with an attorney for USJHSD for the purpose of receiving legal advice on specific
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legal questions; and

= (e) determining positions relative to matters that may be subject to negotiations; developing

strategy for negotiations; and instructing negotiators.

Directors present in executive session were: Vice-Chair Mees, Treasurer-Secretary Zeigler, Director
Daniels, and Director Cox.

Others present in executive session were, CEO Rhonda Webb, CAO Ann Bruzzese, CFO Chelle
Keplinger, COO-CNO Kathee Douglas and Board Clerk Heather Thomas.

Chair Schulte adjourned the executive session at 5:40 p.m. MST.

4) DECISION AGENDA
d Resolution 2022-09
Vice-Chair Mees motioned to accept Resolution 2022-09 regarding the authority of the CEO
and/or the Board Executive Committee (the Chair and Vice-Chair) to negotiate an offer from the
USJHSD to purchase the real property and building located at 75 S. Pagosa Blvd. owned by James
Pruitt Properties LLC. Director Alfred seconded. Director Dr. Pruitt then noted abstention due to
acknowledgement of a conflict of interest in the property being discussed.
Chair Schulte reported the Finance Committee advised to proceed with an offer on the property.
Upon motion being seconded, the Board unanimously accepted said resolution with noted
abstention of Director Dr. Pruitt.
5 OTHER BUSINESS
There was no other business.

6) ADJOURN
There being no further business, Chair Schulte adjourned the regular meeting at 5:43 p.m. MST.

Respectfully submitted by:
Heather Thomas, serving as Clerk to the Board
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