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Timeline for Renewing or Relocating Medical Office Space
For Spaces 5,000 SF or Less

• Perform a Market 

Survey

• Review and compare 

the economics and 

other benefits of 

available properties 

that most closely 

match the mission 

objectives to choose 

for tours

• Tour prospective 

properties

• Engage your healthcare 

real estate advisor 

(tenant rep broker)

• Review current lease 

economics, location, 

floor plan, services, areas 

for improvement, 

practice growth and 

plans for your practice

• Evaluate and 

compare the 

economics of the 

top choices using 

occupancy cost 

comparative 

analysis and other 

potential impacts 

to your practice

• Request proposals and 

submit Letters of Intent 

(LOIs) to begin 

negotiations

Weeks

1-4

• Negotiate LOIs on top 

choice(s)

• Continue to monitor 

market for optional 

spaces

• Negotiate the actual lease 

document with the 

assistance of your tenant 

rep and legal counsel

• Execute the lease 

agreement

• Work with space 

planners and others 

to design the build 

out, furniture, 

equipment 

placement, flow and 

finishes

• Obtain contractor 

estimates, negotiate 

contractor and vendor 

agreements and obtain 

building permits 

(timing varies 

depending on the 

situation and county)

• Construction of 

build-out, 

equipment and 

furniture placement

• Move-in

Weeks

5-6

Weeks

7-8
Weeks

9-10

Weeks

11-12

Weeks

13-16
Weeks

17-20

Weeks

21-25
Weeks

26-32
Weeks

33-49
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