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Greetings in the Name of the Lord Jesus Christ, ~FHO| 0|52 Z QIALEZIL|C}

| greet you at the beginning of this summer season with a report about the Eastern
PA Conference Racial Justice Transformation Project (The Butterfly Project) that has
been studying institutional racism in our conference for the past few months in various
committee meetings and listening sessions. This study included lay and clergy of African
descent, Latino/Hispanic clergy and lay people, representatives of the Native American

Ministry, and Korean-American clergy and Indian American clergy.
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There was much pain and discouragement shared but also some hope and visioning
for the future. At a culminating meeting on June 9% participants agreed that there are
steps we can take right now to begin to dismantle institutional racism and to have a more
equitable annual conference.
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Some of the initial goals and plans discussed include encouraging and facilitating:
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More cross racial/cross cultural pulpit exchanges.
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More collaborative ministries between white congregations and congregations of

color.
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More conversations to understand and overcome racism, bias and white privilege.
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More contextual conversations about appointment making and succession planning
with the Cabinet and churches of color when there are changes in pastoral
assignments.
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Building more personal relationships across cultures.

CHE =20 Ciet 7HelM el n/E &g AlIZE AYLICL

Translation of conference materials, meetings, events and media into Spanish and

eventually Korean, and improving language accessibility at sessions of Annual

Conference.
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Priority work on preparation of clergy and laity for cross racial/cross cultural
appointments.
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e Addressing historical trauma and grief which some feel from a long, difficult history
of racism.
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It is my prayer and urgent request that everyone do something to help in this
critically important ministry among us, and that we commit ourselves to constant prayer
and action. This is ongoing work and there will be much more to come in the future. Let
us fully engage our open hearts and minds, our outstretched hands, so that, bolstered by
God'’s loving wisdom and grace, we will be ever more “United in Christ, Committed to

Transformation.” (Eastern PA Conference Vision Statement)
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