“Bring a Friend — Bring a Neighbor”

October 21-22, 2020 - 35th North Central Regional Local Road Conference
5-6-20 draft - dch

TUESDAY - OCTOBER 20, 2020

5:00 - 7:00 Kickoff — Vendor Social and Exhibit Booths Open

WEDNESDAY - OCTOBER 21, 2020

Morning Moderator: Greg Vavra, South Dakota LTAP

6:30 - 7:45 Breakfast (Provided)

8:00 - 8:20 Welcome, Greg Vavra, SDLTAP
8:20-9:00 Gravel Maintenance, Ken Skorseth
9:00 -9:15

9:15-9:50 Hold for CAT

Elected Officials Tract (County Commissioners, FHWA, DOT, Township Officers, and others) - 9:00 - 9:50 session, 9:50 — 10:20 break
and 10:20 — 11:30 session — Moderator Dale Heglund. Kenya Rutland, 45-minute presentation on Achieving
Customer Service Excellence and Emily Wilder, 30-minute presentation on ????, and open mike Panel Discussion —
BrueeKleintameure County Commissioner from North Dakota and Gary Drewes, Pennington County Commissioner
from South Dakota, Genny Dientsmann, NDACo, and Kris Jacobsen, SDACo.

9:50—-10:20 Break - Exhibit Booth Visits

10:20-11:00 Pavement Maintenance Strategies, Gill Hedman, SDLTAP

11:00-11:30 Minnesota County Experiences — Kelly Bengtson, UGPTI
11:30-1:00 pm Lunch (Provided)

Afternoon Moderator:

1:00 - 2:00 Fostering Cohesive Teams - Keynote Speaker, Kenya Rutland, Chief Enthusiasm Officer for KIR Consulting
2:00—2:45 You Show Us Contest, Noel Clocksin SDDOT LGA

2:45-3:15 Break - Exhibit Booth Visits - * Vendor Meeting @3:15 *

3:15-3:30

3:30-4:15 Gravel Production — Gravel Roads — Steve Monlux

4:15 -5:00 Dealing with Conflict, Emily Wilder, Kansas LTAP

5:00-7:00 Social .....& Exhibit Booth Visits

THURSDAY - OCTOBER 22, 2019

Morning Moderator: Shawna Page, Montana LTAP



Exhibit Booth Visits

6:30 - 7:45 Breakfast (Provided)

8:00 - 8:40 Equipment Safety, Linda Webb

8:40 -9:00 Daytime Sign Inspection — Burke County — Kenny Tetrault and Connie Howell, Burke County, ND and Dale Heglund,
NDLTAP

9:00-9:40 Tractor Mower — Bob Enns, Schulte Industries Ltd — Tractor Mower Safety

9:40 -10:20 Break - Networking Opportunity - Final Exhibit Booth Visits - Tear Down

10:20- 10:50 Pave Ahead, Art Thompson or Hank Hauge
10:50-11:20 Hold for RDO

11:20-11:50 Team Interaction - Megan Patent-Nygren

11:50-12:00 Conference Wrap Up & Door Prizes: Conference Team Must be present to win!

5 free first time attendee grants per state — notify Trudy and Greg
Backup Presenter — Matt Ulberg
Backup Presenter — Megan

Oct 20-21, 2021 in Sioux Falls (tentative)
Oct 2022 —Sioux Falls or RC — alternate? Ask for feedback — past attendees and vendors, new states, new eastern interest.....

Hand Signals

Roadway System — Standards

Private Road Building Standards and Maintenance
CAT — Motor Grader 3-D — Kevin is checking



