
September 18, 2020 
 
Dear Thacher Staff, 
 
Thanks to all of you for your focused efforts to create a welcoming, stimulating, and safe 
environment ensuring the great start to the school year that we are experiencing. It is nice to begin 
to feel a sense of normalcy during this time of uncertainty.  
 
The threat of COVID-19 has been present in our lives for many months now. Also, for many 
months, and hundreds of years, there have been multiple occasions of civil unrest and countless 
cases of prejudice and injustice. As we did this summer, we must continue to take each day as it 
comes and try to prepare for the unknown.  
 
We have successfully prepared our Montessori school and classrooms to provide the best education 
to our students, and we are well prepared to keep all of our community safe during this time. As we 
move through this year and beyond, we must also focus on our commitment to social justice and 
anti-racist education for our students and ourselves. 
 
We ended the last school year with the news of George Floyd's death at the hands of law 
enforcement. This tragic event led to many protests and brought much-needed attention to the 
reality of systemic racism. I recall reading the letter that Nikki wrote as we left for the summer. She 
asked us as colleagues and educators of students of color to "...process these recent events as well as 
the effects of systemic racism against people of color to see how you can help." With that, she asked 
that we reflect upon these three questions: 
 

1. How can I support students of color and other people of color around me? 
2. What is my understanding of institutionalized racism? 
3. How can I use anti-racist knowledge to change myself and educate friends, family, and 

colleagues?  
 
As an alternative to our traditional self-evaluation/goal setting policy, I am asking 
that each of us focuses on these questions this year as we delve into the work to 
become an anti-racist school. I ask that you think about your responses to these 
questions with intention to take action. As part of our work this year to 
become more self-aware and conscious of our thoughts and inherent biases, we 
will begin by reading This Book Is Anti-Racist by Tiffany Jewell.  
 
We must dig deep into self-reflection and educate ourselves to keep social justice 
at the forefront of our minds. Sadly, we began this school year with the shooting of Jacob Blake in 
Kenosha, Wisconsin. It is clear that racism continues to exist. We must work together to dismantle 
systemic racism. We cannot ignore a problem that continues to disrupt, harm, and extinguish the 
lives of people of color. 
 
Our Thacher Diversity Committee, led by co-chairs, Nikki Toon and Asha Park-Carter, will guide us 
through this vital work. A copy of This Book Is Anti-Racist has been ordered for each staff member, 
and you will find it in your mailbox along with an agenda for staff meetings and the process for our 
discussions on our readings. 
 



I appreciate being part of this community and look forward to growing as an individual and with you 
in a shared higher level of conscientiousness. 
 
In partnership, 
 
Deba Dunn 
Head of School 
 


