
A Message from our CEO 

This month marks one year for me with CFNS. I remain humbled to have been asked to take on the role. 
I am even more inspired by those around me; staff, Board members, donors, other organizations making 
impact, in our province, across Canada and beyond. I understand more deeply, than one year ago or 
even than last month, what potential exists for CFNS in the coming years. We are committed to working 
with all of our stakeholders to define opportunities and set in motion the steps we will take as a catalyst 
for, and enabler of, greater community resilience. We are energized to work alongside our many 
partners on the implementation of a truly impactful future that will unleash community-based potential, 
across this province we call home and in ways that will be noticeable for generations. We are ready and 
believe so many of you are, too! 
 
You each know of the many ways in which the global pandemic has challenged us; as individuals, as a 
Community Foundation, in communities and as a culture. Yet, OUR Nova Scotia has shown resilience, 
care and a rare capacity to set aside parochial differences to persevere and do more. This is the time, in 
the next six months of “reset”, to seize on this unusual set of characteristics and behaviour in Nova 
Scotia, and for CFNS to step into our role as catalyst for communities. This is not about us. We believe 
that this is about what we can do for communities; small and large. As a peer in the Community 
Foundation movement says: “[Our People] are capable of great things when they have access to the 
right resources. It’s why we challenge local leaders [and citizens] to turn up their dream switch—to take 
their dreams and ambitions beyond what they thought possible.” 
 
For more than two years, our Board has been considering this question: “What is it that CFNS is uniquely 
positioned to do, which no other organization can do? What is our Super Power?” I believe it is to 
encourage and enable communities across Nova Scotia to “Turn up their Dream Switch”! 
If at our core we are to be collaborators in community building, we will position CFNS as an effective 
partner that can be called upon as communities see opportunities. The route to sustainable community 
building practice is by doing everything we do “with” communities and partners; not “to” or “for” them. 
Nova Scotian communities, of all sizes, will not develop to be sustainable and resilient by another 
trickle-down program pushed onto a group of community volunteers. 
 
How could we partner more effectively, for multi-generational impact? 
 

• With donors, current and future, by building on our enviable reputation for careful fiduciary 
management, high quality donor services, and strategic grant making. We can better describe 
the skills and the success we have developed through endowments and flow through funds. 
And, 

 

• With racialized and marginalized communities who have been right here in our province, for 
hundreds and thousands of years, by sharing our assets, access and influence to ensure JEDI 
(Justice, Equity, Diversity and Inclusion) are core to our work and by bringing their lived 
experience and new voices to all aspects of what we do. And, 

 

• With all sizes and shapes of communities by Convening Conversations for Possibility, listening, 
and building relationships with citizens based on trust and sharing where the process lends itself 
to positive conversations grounded in the belief that the power, assets, and energy are centred 
in the community and does not have to come from outside. And, 



 

• With national funders like the Federal Government, Green Shield Canada and some National 
Foundations through “place-based economics” which leverages our relationships, local 
knowledge and reputation for strong and fair processes to ensure that funds reach those who 
most need it without bias. And, 

 

• With online and in person idea generation, resource and learning opportunities by creating 
platforms for Network Building and peer to peer communication. And, 

 

• With Investor donors, by listening to evolving philanthropic objectives and working with them as 
partners, not only benefactors, to build innovative partnerships across the province; CFNS can 
be an R&D Centre for effective philanthropy through Social Enterprise. 

 
When thoughtfully coordinated, ALL of these partnership activities could be the foundations of the 
future; where we are a hub, a gathering point and a hearth (fueling and energizing) partners for next 
generation community building. 
 
True partnership begins with an abundance mindset. CFNS has been moving past a scarcity mindset and 
asking others to join us. We will be asking ourselves: 
 
· What does it mean to be a partner? 
· Where do we start and who can we work with? 
· How do we describe ourselves, our role and how do we show up? 
· What do we focus on when we collaborate? 
 
Fundamentally, our role is not to empower. We must recognize the power and strength that is inherent 
in each community we serve. Maybe, we will shine a light more brightly on it. Maybe, we will point at it 
and celebrate it. Maybe, we will be asked to suggest tools. Regardless, it will take time. This work 
requires trust. Let’s begin! 
 
Yours, 

 
 


