
Thoughts from our CEO, Daniel Holland 
 
We are nearing the end of 2020. The year will be remembered for so many extraordinary events; COVID-
19 lockdowns, Black Lives Matter and social justice movements, an increasing focus and attention on 
Equity Diversity and inclusion, support for/from friends and neighbours, evidence of undeniable climate 
change, market volatility, Zoom and virtual meetings, a Presidential impeachment in Q1, followed by 
divisive elections in the US, huge government funding programs delivered at pace in Canada, and horrific 
violence right here in Nov Scotia. It is also the year when people supported each other, visited in 
backyards and on the street (in physically distanced ways), felt deep sadness and shared joys in new and 
renewed connections. 

Allow me to share a moment, and some ensuing thoughts, that I will remember for a long time: 

The Scene: 

Early October. Bright sunshine. A small clearing on a rural road. Colours of autumn leaves everywhere. 
Stories told of a recent clean-up attended by many helpers, kids running and laughing, one where 
neighbours met neighbours. On this day, conversations took place about future gatherings. Excitement 
was palpable about possible renovations and an expansion of a 150-year-old building.  Five of us looked 
at designs and discussed fundraising. Where was this? I was in Portapique for the public launch of the 
“We Rise Again Fund” for their Community Hall Build-Up.  

The Inspiration: 

What an example of a community defining its own priority needs, of our community foundation 
collaborating with the Red Cross, Rotary Club of Truro and other partners; acting as the enabler of 
donations, and of good things happening when the time called for it! 

With Heather Rankin in my ear, as I drove away, I thought of the quote “We rise by lifting others.” 
(Robert Ingersoll) It is my belief that the “We” of this quote refers to our neighbourhoods, our 
communities, our Province. It is the connections, conversations and collaboration that CFNS builds 
which enable so much good. 

The Bigger Thinking: 

According to Britannica, Social Capital is a “concept in social science that involves the potential of 
individuals to secure benefits and invent solutions to problems through membership in social networks. 
Social capital revolves around three dimensions: interconnected networks of relationships between 
individuals and groups (social ties or social participation), levels of trust that characterize these ties, and 
resources or benefits that are both gained and transferred by virtue of social ties and social 
participation.” 

Our Board Chair recently told me about the author R. Rajan, former IMF Chief Economist. In his book, 
The Third Pillar: How Markets and the State Leave the Community Behind, he offers a way to rethink the 
relationship between the market and civil society and argues for a return to strengthening and 
empowering local communities as an antidote to growing despair and unrest.  



CFNS is, at its core, about enabling these kinds of strong and vibrant communities. We are about 
relationships, building trust, enabling effective use of philanthropy and resources and in creating social 
ties in communities. 

The Action I see through CFNS: 

o Ongoing Virtual Open Forums reaching and supporting leaders in the not-for-profit (NFP) sector, 
every week 

o Investment Readiness Program reviews and narrowing in on impactful projects for next year 
o Emergency Community Support Fund reviews and critical funds reaching worthy projects (thank 

you to our volunteers) 
o A new Fund for Gender Equality – leadership in action 
o Activating the We Rise Again Fund 
o Calls to be a partner in Innovation and Social Enterprise in our province 

 

The Summary: 

CFNS is an enabler of good; both for current good and good that can last forever. Building capacity and 
resilience involves the trust of our donors and partners, the ability of reaching many, not few, NFPs AND 
amplifying those needs to our donors. We believe we are uniquely positioned to be catalysts for the 
expansion of social capital in our province. By convening, collaborating and building trust with partners, 
we will seek to play our role as a neutral partner for good in communities and across communities in 
Nova Scotia. We strive to do this each day; both in the year that was 2020 and in the future. 

 

All of us rise by lifting others! 

 

Be well, 

 

Daniel Holland, CEO 
Community Foundation of NS 
 
 


