Treasurer’s Report

Below are the church operating results through October.  Items to note: 
· For Operating Revenue:
· Pledges and gifts started the year strongly with almost $50k received in December for the calendar year 2025.  
· [bookmark: _Hlk214176490]The church is currently $47k away from hitting our budgeted pledges and gifts for 2025.  
· Church operations needed more funds from the Endowment this year compared to last, primarily due to building repairs and maintenance.  The total budgeted Endowment transfers are $311k.  
· Operating Expenses, primarily building maintenance expenditures, have outpaced revenue resulting the net decrease in assets.
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The statement of cash flows shows a net decrease in cash of $119k so far this year.  T
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Below is a rollforward of the Endowment from December 31, 2024.  While the endowment has positive unrealized gains year to date, the church transfers to operations are greater than the increase in market value for the year.
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A B C A-B A-C

Actual Thru  Actual Thru  Budget Thru  Variance to 

10/31/2025 10/31/2024 10/31/2025 2025 vs 2024 Budget

Income

     Pledges and Gifts  $       274,045  $       261,658  $       258,313  $         12,387  $         15,732 

     Transfer from Endowment            211,000           156,000           181,000             55,000             30,000 

    Use of Space and Miscellaneous Income             93,756             99,813             73,039             (6,057)             20,717 

    Interest Income             19,680             16,903             17,000                2,777                2,680 

Total Operating Revenue           598,481           534,374           529,352             64,107             69,129 

Expenses

     Human Resources Expense           421,986           407,811           425,846           (14,175)               3,860 

     Facilities and Finance Expense           244,213           184,693           170,201           (59,520)          (74,013)

     Christian Education Ministry Expense                2,734                1,635                3,000             (1,099)                   266 

     Parish Life Ministry Expense                5,656                7,160             12,220                1,504                6,564 

     Executive Ministry Expense                3,735                2,748                5,225                 (987)               1,490 

 Total Operating Expenses           678,324           604,047           616,491           (74,278)          (61,833)

Net Increase (Decrease) in Operating Assets           (79,844)          (69,673)          (87,139)          (10,171)               7,295 

     Benevolence Gifts             27,943             40,285             17,000           (12,342)             10,943 

     Transfer from Endowment              15,000             15,000             15,000                        -                         -   

     Benevolence Expense           (42,943)          (55,285)          (32,000)          (12,342)             10,943 

Benevolence, Net                       -                         -                         -             (24,684)             21,886 

Net Increase (Decrease) in Net Assets  $       (79,844) $       (69,673) $       (87,139) $       (10,171)  $           7,295 

Statement of Financial Activities
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Decrease due to church operations  $      (79,844)

Adjustments to reconcile Net Income to Net Cash 

2025 pledges received in December 2024, spent in 2025            (49,988)

Sample Chapel carpeting purchased to be reimbursed by Sts. F&C             (5,250)

Unrestricted designated funds collected (disbursed), net             (5,366)

Funds received from (disbursed to)  Endowment, net                 (506)

Memorial funds collected (disbursed), net                   498 

Funds collected/(disbursed) to outside agencies, net                   942 

Funds received from Endowment for Endowment Retsricted funds               6,620 

Benevolence auction funds to be disbursed               9,339 

Credit card transactions pending payment               4,336 

Total disbursements outside of current church operations           (39,374)

NET CASH DECREASE FOR PERIOD        (119,218)

Cash at beginning of period           129,680 

CASH AT END OF PERIOD  $         10,967 

Statement of Cash Flows
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Endowment RollForward:

December 31, 2024 balance    1,986,513 

Donations to the Endowment Fund                -   

Restricted earnings                -   

General endowment earnings          31,803 

Unrealized gains/losses        134,078 

Total Revenue 165,880      

Custodian fees        (10,309)

Interest paid to FCCWG for funds whose principal is held by Endowment          (5,752)

Distributions to FCCWG operations       (226,000)

Total Expenses  (242,061)    

Decrease in Endowment  (76,181)      

October 31, 2025 balance

 $1,910,332 


