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                Mid-Year Check-In



	Employee
	
	Date
	

	Supervisor
	
	Position
	



 SECTION1:  EMPLOYEE INPUT
INSTRUCTIONS: 
Use this form to review goals and objectives and individual development activity set for 2023.

	From your perspective, what is going well?  Where is there opportunity for improvement?

	




	What specific accomplishments are you proud of to date?  

	




	Are there any issues or roadblocks you are facing in your role or at UP?

	




	How can I (your supervisor) better support you and your career development?

	




SECTION 2:  SUPERVISOR INPUT

	From your perspective, what is going well?  Where is there opportunity for improvement?

	




	Please note if there are there any changes to goals (Company, team and/or employee). What needs to be accomplished by year end to successfully complete your goals?

	




	What am I doing that you find helpful and what suggestions do you have for me so I can be a better manager?

	




	Other things to note: (optional)
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UNITED PROPERTIES

CREATING DEEP ROOTS




