
       
Congratulations to the first Nationally Certified ROMA Implementers (NCRI) from North 

Carolina! 

 

North Carolina Nationally Certified ROMA Implementers: 

Dione Adkins-Tate, Director of Family Services, Salisbury Rowan Community Action Agency 

Lillian (Claire) Chandler, Success Coach, YVEDDI Community Action Agency 

Nichelle Cole, CSBG Program Analyst, Office of Economic Opportunity 

Paula Dickson, Executive Director, Coastal Community Action, Inc. 

Natasha Elliott, Executive Director, Central Piedmont Community Action, Inc. 

Scott McLaughlin, Executive Director, Davidson Community Action Agency 

Valerie Powell, CSBG Program Analyst, Office of Economic Opportunity 

Melissa Soto, Executive Director, WAMY Community Action, Inc.  

For individuals who wanted to enhance their understanding and application of the principles 

related to the Results-Oriented Management and Accountability (ROMA) Framework, but did 

not wish to become a trainer or do traditional classroom style training to groups, the newly 

created Nationally Certified ROMA Implementer (NCRI) track was the perfect option. Thanks to 

a generous scholarship provided by the Office of Economic Opportunity,12 individuals 

representing the OEO, the North Carolina Community Action Association, and 9 local 

community action agencies were given the opportunity to complete the requirements to become 

Nationally Certified ROMA Implementers. Eight individuals earned their credentials in 

December 2017, with 4 more planned to complete the certification process in January 2018. 

This was the first time for the NCRI option to be offered in North Carolina, and preference for 

scholarship funds were given to agencies that did not have a ROMA certified person on staff. 

Starting in late August of 2017, candidates completed six modules of on-line training followed 

by a full day classroom session where they learned to identify basic principles and practices of 

ROMA as they apply to their own agency and as they may be evidenced in agency documents. 

Next, candidates worked with a Study Circle of peers and a Nationally Certified ROMA Trainer 

to create a portfolio documenting their competence in recognizing the appropriate 

implementation of ROMA and suggesting ways to improve. Portfolios were reviewed and scored 

by ROMA Master Level Reviewers, and lastly, candidates completed an on-line exam.  

Newly Certified ROMA Implementer Dione Adkins-Tate, the Director of Family Services from 

Salisbury Rowan Community Action Agency says, “Earning the Results-Oriented Management 

and Accountability (ROMA) Implementer certification has been an invaluable experience. With 

this certification I and my fellow Implementers play an instrumental role in assisting our network 

of agencies in understanding how to implement the ROMA methodology within all processes. 

These principles and practices are essential to the management and accountability of our 



network, and ROMA develops a foundation and the direction needed to support Community 

Action Agencies to improve the lives of families, support self-sufficiency, and be resilient and 

results oriented, just as we were intended to be.” 

Melissa Soto, Executive Director of WAMY Community Action Agency echoed that 

sentiment, saying, “It is truly an honor to be an alumnus of the first group of Nationally 

Certified Roma Implementers in NC!  This certification will be invaluable to our organization 

and will enable us to incorporate ROMA principles into all aspects of our work- from the 

community needs assessment, planning, program implementation, to reporting on results and 

evaluation.  Although I knew what ROMA was prior to the training, I now understand that it 

goes much deeper than CSBG alone.  I will use the lessons learned in this course in all aspects of 

running a quality Community Action Agency.”  

Fellow Executive Directors Scott McLaughlin and Natasha Elliot also had praise for both the 

process and the results. Scott, the Executive Director of Davidson Community Action Agency 

said that, “The NCRI training was a terrific experience, and will help our agency in the future in 

countless ways. I believe that the structured, systematic way in which ROMA works is a key to 

better agency management. It will help us to manage our programs and services with a more 

complete commitment to accomplish our mission, and provide a better way to stay on track to 

achieve positive outcomes for our customers.” And according to Natasha, the Executive Director 

of Central Piedmont Community Action, Inc, “The value of having earned my ROMA 

Implementer Certification is so I can help guide my agency in the planning process.  I want the 

agency to have a strong strategic plan that incorporates family, community, and agency level 

needs.  I want all programs, not just CSBG, to think about services and outcomes and to use 

logic models to connect the dots.  The agency’s strategic plan should be a living document not 

something that you plan 5 years out and not look at until those 5 years are up!” 

The Office of Economic Opportunity CSGB Program Analysts Valerie Powell and Nichelle 

Cole also shared their excitement, with Valerie noting that, “This has been an awesome 

experience learning all about the history and the implementation of Results Oriented 

Management and Accountability (ROMA).   Becoming a NCRI has enhanced my knowledge of 

ROMA tremendously.” She goes on to say, “As we all know North Carolina continues to meet 

challenges of serving the low-income populations and the relationship of the State Office with 

the network will continue ensuring that the network is adhering to the ROMA process. 

Everything we do is to ensure that the low-income families in North Carolina have access to 

available resources through our programs.  As a Program Analyst, and now a ROMA 

Implementer, my mission is working with community action agencies to show accountability in 

performance and guarantee that agency practices are efficient, effective, and meeting standards 

required for operation. Improving the lives of those we serve- one person, one house, one family, 

one community at a time is our ultimate goal!”  

 

Colleague Nichelle said it this way, “As a Program Analyst for the Office of Economic 

Opportunity I felt it was my responsibility to understand and know how to implement ROMA 

since we are asking the North Carolina Community Action Agencies to utilize this framework to 

implement services for the citizens of North Carolina.  During the training modules, the History 

section confirmed that we must be able to not only speak to the impact of the work we do, but 



also provide a system of data collection that support both management of the agency and 

accountability as we leverage funding to continue our work. ROMA holds us all accountable to 

being good stewards of the funds we receive. I believe once this framework is embraced by all, it 

will strengthen the services we provide for citizens across the great state of North Carolina!” 

 

Interested in becoming a Nationally Certified ROMA Implementer? Visit www.ncroma.org for 

more information, or email Carey Gibson at careylgibson@gmail.com.  

 

http://www.ncroma.org/
mailto:careylgibson@gmail.com

