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Virtual Workshop*

LEADERSHIP
DURING A CRISIS

A Critical Incident
Preparation & Response
Leadership Training by the
National Police Foundation

The National Police Foundation,
with funding from the Motorola
Solutions Foundation, will host a
one-day virtual training for public
safety and first responder leaders
on preparing for and responding to
critical incidents. Based on lessons
learned from past responses to
incidents of mass violence, this
training will prepare leaders to
equip their agencies and
departments with the resources
and strategies to respond quickly
and effectively when confronted
with crisis situations.

*Law Enforcement Only

October 7, 2020 Register at
9:00 a.m. to 4:45 p.m. ET https://bit.ly/2FiZ1Ju



AGENDA

9:00 - 9:15 a.m.

9:15 - 9:30 a.m.

9:30 - 10:00 a.m.

10:00 - 11:00 a.m.

11:00 a.m. - 12:00 p.m.

12:00 - 1:00 p.m.

1:00 - 2:30 p.m.

2:30 - 3:00 p.m.

3:00 - 4:30 p.m.

4:30 - 4:45 p.m.

Opening Remarks

Jim Burch, President, National Police Foundation
Karem Perez, Executive Director, Motorola Solutions Foundation

Moderator's Remarks

Chief (ret.) Frank Straub, Director, Center for Mass Violence Response Studies

Keynote Remarks

Michele Gay, Executive Director, Safe & Sound Schools

Case Study — Kalamazoo Mobile Mass Shooting

Chief Jeff Hadley, Chatham County (GA) Police Department

The Critical Incident Review Process:
Internal & External

Jennifer Zeunik, Director, Local Programs, National Police Foundation
Ben Gorban, Senior Project Associate, National Police Foundation
Joyce lwashita, Project Associate, National Police Foundation

Break

Emerging Issues: The Extremist Threat

Myrieme Churchill, Executive Director, Parents for Peace
Ajit Maan, Founder and CEO, Narrative Strategies
Alexander Westphal, M.D., Ph.D., Associate Professor of Psychiatry, Yale University

Case Study - University of North Carolina at
Charlotte Shooting

Chief Jeff Baker, University of North Carolina at Charlotte

Mental Health Intervention & Treatment of First

Responders

Dr. Deborah Beidel, Director, UCF RESTORES
Madeline Marks, Assistant Professor, University of Maryland School of Medicine

Closing Remarks

Jim Burch, President, National Police Foundation
Karem Perez, Executive Director, Motorola Solutions Foundation



