
Preliminary Findings – NOPD 2022 Exit Interviews

AH Datalytics reviewed exit interviews for over 90 NOPD personnel including over 80 commissioned

officers and recruits who left the department in the first six months of 2022. Not all officers fully

participated in the exit interviews and details on positions and hire date were not available for each

person. The below points stood out based on our review of the data:

1) Respondents were asked to answer 22 questions on a scale of unsatisfactory to excellent which

were coded 1 to 5 (1 for unsatisfactory, 5 for excellent). The willingness of NOPD’s leadership to

listen and address problems received the lowest marks along with poor working conditions.

Nearly half of the 80 respondents to the question “The effort made to address the problems of

the department has been” scored it as unsatisfactory while only 5 rated it as excellent.

Table 1 - NOPD Exit Survey Lowest Scores

Issue Score

Effort made to address the problems of the department 2.16

Management's willingness to make changes 2.26

Working conditions, namely facilities and equipment 2.33

The level of concern for employees here 2.39

2) Pay was largely not seen as an issue and benefits were repeatedly mentioned as a strong plus for

the work. The question “Pay levels at NOPD are generally:” received the 9th highest score with

over half of respondents rating it as excellent or good and only 6 rating it as unsatisfactory.

Several respondents specifically cited pay as the thing they liked most about NOPD and benefits

such as health insurance and pension were repeatedly mentioned as strong positives.

Respondents generally appreciated their supervisors – in contrast to their feelings about NOPD

leadership – and felt prepared for their job.

Table 2 - NOPD Exit Survey Highest Scores

Issue Score

The respect and confidence I had in my supervisor 3.65

The amount of training I received when I first came here 3.65

My supervisor's willingness to listen to my problems and help me when I had questions 3.79

My understanding of the duties and responsibilities of my job 4.13

3) The exit interviews highlight NOPD’s challenges with integrating newer officers into a

post-Consent Decree department. Of the 80 officers and recruits with a hire and termination

date identified in the exit interviews, over half had fewer than 7 years of experience. By contrast,

only 6 officers with between 10 and 20 years of experience participated separated so far this

year despite officers in that experience range making up nearly one-third of all NOPD officers.



Younger officers were most likely to complain about NOPD’s policies as a reason for leaving with

9 of the 11 respondents that cited policies as a reason for leaving having fewer than 5 years of

experience. Younger officers – who are more likely to work patrol – also frequently cited the

constant backlog of Calls for Service as a detriment to their jobs.

Table 3 - NOPD Exit Survey Scores by Question, All Responses and People With Less Than 10 Years of Experience

Question
All

Responses
Less than
10 Years

Generally speaking, I would rate NOPD as a ____ place to work 2.84 2.58

I feel the policies and procedures are 2.51 2.27

Working conditions, namely facilities and equipment are 2.33 2.15

As compared to other employers, our benefit package is 3.54 3.30

The level of concern for employees here is 2.39 2.24

Management's willingness to make changes is 2.26 2.24

Pay levels at NOPD are generally 3.27 3.15

The amount of training I received when I first came here is was 3.65 3.49

The amount of in-service training I received was 3.42 3.14

The extent to which training enabled me to do a better job and increase my pay
was

2.96 2.70

My understanding of the duties and responsibilities of my job was 4.13 4.19

My understanding of what performance standards I was expected to meet was 3.63 3.62

The extent to which I felt "tuned in" to what's happening throughout the
department was

3.01 2.80

The extent to which I am informed ahead of time regarding changes that affected
my work was

2.43 2.33

When I did a job, the recognition I received was 2.90 2.89

My supervisor's willingness to listen to my problems and help me when I had
questions was

3.79 3.94

The extent to which I was encouraged by the Department to offer suggestions
and improvements in work methods was

2.66 2.54

The respect and confidence I had in my supervisor was 3.65 3.75

The extent to which I had the opportunity to use or develop to my full potential
was

2.78 2.56

I regard my chances for promotion and increased pay as 2.63 2.37

The level of cooperation among my peers was 3.35 3.18

The effort made to address the problems of the department has been 2.16 1.94


