SFHP Strategic Agenda

Enduring Foundation

Mission

Believing that God calls us into partnership, we exist
to unleash the transformative power of God's love

for the people of Bondeau, Haiti.

Teaching and Education

SFHP must improve and
expand a sustainable
educational presence that
meets community needs.

To advance this strategic
agenda item over the next
three to five years, SFHP will:

e  Adapt existing space to
create and equip a multi-
purpose, multi-
generational and
continuing education
facility and program

e  Partner with school
leadership to improve
teaching and learning
outcomes.

Core Values

God's Call | Transformational Growth | Education
Health, Holiness and Dignity | Partnership
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Health Care

SFHP must prioritize
sustainable health and
wellness structures and

initiatives in the community.

To advance this strategic
agenda item over the next
three to five years, SFHP will:

e Create a structure and
process to insure quality
health care delivery and
partnership.

e Teach health and
wellness through

strengthened community

nurse and school nurse
programs.

e Develop new funding and

professional health care
resources and
partnerships.

Infrastructure

SFHP must develop a safe,
healthy and sustainable
physical plant and
environment.

To advance this strategic
agenda item over the next
three to five years, SFHP will:

e Provide potable water for
the Bondeau campus.

e Develop and implement a
campus master plan.

Financial Structure/
Partnerships

SFHP must create a
sustainable economic model
that is community based with
expanded partnerships.

To advance this strategic
agenda item over the next
three to five years, SFHP will:

e Deepen, clarify and
advance a shared
understanding of
“partnership.”

e Explore and
collaboratively select an
economic model that can
be done locally and
effectively.
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