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Participating in the Institute for Nonprofit Practice program has been a transformational and well-

timed experience for me…I have not only learned invaluable, tangible skills and strategies that I 

have been applying to my work since day one, but I also believe I have grown as a leader, 

manager, partner, colleague, and person! Through both validation and tough love by my peers 

and INP faculty, my confidence has grown. I’m more willing to take risks and use my voice to move 

opportunities forward. By accepting and being open about my vulnerabilities, I have become more 

adept at developing strategies to address them. In turn, it has also been rewarding to serve as a 

resource and source of support for my peers. Our cohort has become very close. In a time where 

stronger partnerships and alliances are necessary to move our community forward on some really 

big-picture issues, communication and trust are essential core elements to working together. There 

is no doubt that we have developed a trust in each other that will have far reaching impact into our 

work together in this community. -Kristin O’Malley, The Cape Cod Foundation  

 

So much work that needs to be done on Cape Cod is being done by nonprofit organizations.  

Empowering these leaders who are helping to make things happen that were not going to happen 

without them is the MOST important work and impact of this program.  Without strong leaders, 

there can be no strong organizations.  Without strong organizations, there will be little change on 

Cape Cod. -Fiona Jensen, Calmer Choice  

 

This program has given a first-time Director the opportunities to learn, grow and succeed in his 

position…I have learned many things, but the ones that I will take with me are "you never grow and 

achieve anything while you are in your comfort zone," "funders fund programs that give clear and 

measurable results," and "you will learn and become better from your biggest mistakes.”  

-JR Mell, Big Brothers Big Sisters of Cape Cod & The Islands 

 

…By far the biggest take away is the resulting quality of 

connections amongst my peers.  The world will never be the same 

as we all work collectively through new found collaborations to 

bring about changes in our community-together, as one.   

-Beth Wade, CHAMP Homes 

  

When I started the class I would beat myself up for not knowing 

everything.  I would often "Possum" in order to get through 

difficult situations. I have learned that I don't need to know 

everything.  I can take my time (possum to my advantage) and 

follow my gut as well as my knowledge on what to do next.  My 

INP experience has given me permission and the confidence to lead and stay true to myself.  

-Julie Wake, Arts Foundation of Cape Cod  
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…The program has provided me with concrete strategies for managing and leading, resources for 

continuing my learning and time to reflect on what I’ve accomplished and what comes next… And 

I’m delighted to continue to have access to the resources of INP as an alum! -Jay Coburn, CDP  

 

…The content, the challenges, and the case studies all pushed me out of my comfort zone and 

both broadened and deepened my thinking and the way I approach situations in my role as 

Executive Director.  The clarity of knowledge, the confidence in the process, and the increased 

comfort in my role as leader will be my greatest takeaways.  Additionally, the camaraderie of both 

the larger group and our smaller cohort has been monumentally beneficial in providing peer-to-

peer support, but also by creating an environment of collaboration and collective impact to benefit 

all of Cape Cod - through our own organizations and through helping each other's agencies as 

well. -Anne Van Vleck, CCYP  

 

…The curriculum is relevant and impactful and Aviva's leadership and wisdom have inspired our 

entire class. INP has been worth the many hours. I will carry much of what I've learned in my daily 

practice as an E.D. And the bond created between the classmates will continue for years to come. -

David Kuehn, Cotuit Center for the Arts  

  

…The opportunity to interact and learn from the faculty and nonprofit leaders who participate in 

this program has been amazing! … I feel strongly that the technical skills we gained and the 

interpersonal connections made through this program will continue to bolster us as we work to 

advance the nonprofit community. -Jessica Whritenour, 300 Committee  

 

...Through the course work, classes, and small group sessions I 

have gained knowledge and, even more importantly, confidence. 

I understand what it takes to lead, what my own strengths and 

weaknesses are, and how to hold myself accountable. And I now 

have an incredible group of colleagues on whom I know I can 

rely for coaching and reality checks. I said at the beginning of our 

journey that my hope was that we would come out of this 

believing we could change the world -- or at least our own little 

piece of it. Not only do I now firmly believe this is possible, but I 

have 15 amazing colleagues who share that belief and are ready 

to get going!  -Barbara Milligan, Cape & Islands United Way  

 

 


