
 
 

 

Q&A WITH NEW FALMOUTH FUND CHAIR, SHARON NUNES 
Last month, we sat down with Eileen Miskell, Founding Chair of The Falmouth Fund of The 
Cape Cod Foundation.  Now it's time to meet her successor, Sharon Nunes, a fellow 
Falmouth resident who has been on the Fund's grant review and advisory committees for 
several years. She's also on the Board of The Cape Cod Foundation. 

Sharon talks candidly about the Fund's purpose, the nonprofits who received grants earlier this year, the 
challenges they face providing critical community services with limited resources and the top priorities for her 
team moving forward.  

 
THE HUB: Where should we start? 
 
SHARON: Well, I’m originally from Wareham, but I’ve been “washing ashore” here since I was a teenager.  

My friends and I would hang out at the Cape clubs, including the Brothers Four (now luxury 
condominiums) in the Heights.  My husband, Ron, and I lived in New York for 24 years, but 
when we bought our house in Falmouth in 2006, we felt like we were finally home. 

 
THE HUB: What are some of your favorite Falmouth haunts now? 
 
SHARON: It’s funny. I haven’t strayed far from the Heights.  Our favorite walk is from Great Pond to the 

Sound.  We’re regulars at the British Beer Company (best rotating menu and local brews), and 
we rarely miss the Falmouth Fireworks.  My son and his wife got engaged there, so it has 
wonderful memories. 

 
THE HUB: Let’s rewind a bit.  You’re a retired engineer. 
 
SHARON: Right. I earned my undergraduate degree from UMass Dartmouth (Southeastern 

Massachusetts University, at the time) and my Ph.D. in Materials Science from the University 
of Connecticut.  That eventually took me to IBM where I worked in research, development, 
management and several other areas of the corporation for 28 years. I was also very involved 
in IBM’s mentoring and diversity programs and helped to organize corporate events. 
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THE HUB: Sounds like a good segue into volunteerism. You’re very involved in the Cape community.  
Currently, you’re on The Cape Cod Foundation’s Board and its Grants Committee, and have 
been on the Advisory Committee for The Falmouth Fund since 2014. You’re also a volunteer at 
the Falmouth Service Center, the Woods Hole Folk Music Society and the Cotuit Center for the 
Arts, where you started the Kentucky Derby Event with your husband in 2014. 

 
SHARON: Yeah, two engineers hanging out with the arts crowd…who’d have thunk?  It’s pure fun. 
 
THE HUB: Let’s talk about The Falmouth Fund.  Since 2009, the Fund has grown to $1.4 million and 

awarded over $360,000 in grants to more than 70 local nonprofit organizations serving the 
town of Falmouth. Right now, your team is reviewing another round of grant proposals, and in 
March 2018, you’ll award up to $100,000 to the final grant recipients.  Sounds like a success 
story. 

 
SHARON: Without a doubt.  The Falmouth Fund has had a great impact in the community. Over the past 

nine years, we’ve helped fund critical needs and projects and programs that enhance our 
quality of life. 

 
THE HUB: Some recent examples? 
 
SHARON: Well, this year, we funded 26 nonprofit organizations—each serving the Falmouth Community 

in very different, meaningful ways.  Gosnold on Cape Cod received $5,000 to support a 
counselor at the Mullen Hall Elementary School, the Alzheimers Family Caregiver Support 
Center received $3,000 to help fund free support groups, and we awarded $4,000 to the 
Housing Assistance Corporation for the Falmouth Big Fix program which helps eligible 
veterans, seniors and disabled homeowners make small home improvements. 

 
THE HUB: The grants cover a very broad spectrum. 
 
SHARON: That happens pretty organically because of the diversity of the community. This year we’ve 

also help provide buses for field trips, professional development workshops for teachers, 
mentoring programs for women, a pantry redesign for the Falmouth Service Center--and even 
new curtains for the Highfield Theatre stage. 

 
THE HUB: You also award Strategic Focus Grants. 
 
SHARON: Yes, those grants help nonprofits launch strategic initiatives and address long-range 

organizational capacity-building.  This year, we awarded $5,000 each to two Cape-wide 
organizations to expand their services to children in Falmouth: Calmer Choice and Big Brothers 
Big Sisters of Cape Cod & The Islands.  We also awarded $5,000 to Salt Pond Areas Bird 
Sanctuaries to support wetland improvements for the Knob Property. 

 
THE HUB: All great initiatives. 
 
SHARON: Exactly.  But, great ideas need fuel. Our nonprofit organizations need ongoing financial support 

from the community.  Government cuts have eaten away at school budgets, and most 



nonprofits rely on donations and federal, state or local grants to simply sustain successful 
programs and services at their current capacity. It is extremely challenging for them to meet 
the needs of today and anticipate/prepare for the needs of tomorrow, much less five years 
from now. 

 
THE HUB: So, what can The Falmouth Fund do to help? 
 
SHARON: Quite simply, fundraise.  And, to fundraise more successfully, we need to increase awareness 

of The Falmouth Fund and communicate why it’s important to donate to it.  And, the reason is 
equally simple.  It is a permanent endowment fund.  Every year, we leave the principal intact 
and invest only the earnings back into the community.  Every donation—no matter the size—
increases the Fund’s principal and its resulting earnings.  It’s a gift that keeps giving. 

 
THE HUB: What else? 
 
SHARON: We need to talk more about the impact the projects and programs we fund have in the 

community.  We are funding nonprofits that make our community better.  Donors also need to 
know that, while The Falmouth Fund is run by a rotating group of passionate volunteers, we 
are part of The Cape Cod Foundation.  And, that’s a powerful connection because we have 
professional portfolio managers investing for us.  We also have the Foundation’s professional 
staff and its technology at our disposal. 

 
THE HUB: What do you want to tell nonprofits serving Falmouth? 
 
SHARON: The Falmouth Fund exists to support you.  While we can’t fund every grant proposal we 

receive, through the Foundation we can provide guidance on organizational challenges or 
connect you with other organizations that are doing similar work.  The Foundation is also very 
focused on leadership training and development for nonprofit executives, so it’s a very valuable 
resource for nonprofits Cape-wide. 

 
THE HUB: Final thoughts for Falmouth residents? 
 
SHARON: It’s easy to get involved.  Go to the website and learn more about what we’re doing.  If you 

volunteer with a nonprofit, make sure they know about us.  While our grant application window 
has passed this year, nonprofits can apply next Fall for 2019. And, of course, if you can, donate 
to the fund.  Whatever you give will build the fund’s principle and grantmaking power. 

 
 
   
 
 


