
 
 
Things my six-year-old has taught me: 1) Every song has a danceable beat; 2) 
the "H" on the Montreal Canadians uniforms stands for Hockey not Habitants-- 
that stumped us; 3) Not all superheroes have superpowers.  I suppose I knew 
that one.  Superman has super-human everything, and Batman without the suit 
is just Bruce Wayne.  That’s not to say the Caped Crusader isn’t super special.  
He just uses his innate abilities (genius intellect, physical prowess), acquired 
skills (martial arts), and billionaire resources (high-tech equipment, a 

laboratory, and probably a kickin’ Bat Gym) to keep him at the top of his crime-fighting game. 
 
Nightly bedtime stories from the Marvel Avengers Storybook Collection taught me more about this 
type of superhero. Get this: Their powers don’t make them strong. Training does. In Double-Take, the 
evil, shape-shifting Skrulls turn themselves into doubles of superheroes Falcon, Hawkeye and Black 
Widow to steal the device that opens up another dimension, the Negative Zone (Nope, not going 
there.).  Now, the heroes and villains look alike. What is Captain America to do?  Well, one of the 
imposters foolishly whines, “They’re the Skrulls, Cap—they came after us because we don’t have 
powers, so we’re the weakest members of the team!”  No Avenger would say that. Everyone knows its 
hard work and dedication that make the Earth’s Mightiest Heroes.  So, Captain America zaps the 
Skrulls back into the Zone, and the Avengers resume their rigorous training exercises. 
 
I think our nonprofit leaders are the Caped Crusaders and Captain Americas in our community. Simply 
put, they take on big challenges and work for the greater good. While they don’t have superhuman 
strength or x-ray vision, they have innate and acquired skills that help them get the job done.   
 
What they often lack, though, are the resources to develop those skills and the framework to 
assemble a team of Avengers they can count on for help.  That’s why I knew we had discovered the 
direct line to Superhero Training Headquarters when we brought the Institute for Nonprofit Practice’s 
(INP) award-winning leadership development program to the Cape. 
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The Foundation’s mantra is capacity-building.  Our mission is to help nonprofit organizations reach the 
next level of operational, programmatic, financial, or organizational maturity. In “Smart Homes,” we 
told you about the $11,000 strategic focus grant we awarded Habitat for Humanity of Cape Cod to 
support the second ReStore in Falmouth. Developing physical resources is often a viable way to grow, 
and in this case, the ReStore will generate a reliable revenue stream that will have a long-term, 
positive impact on the organization.   
 
Developing human resources is also critical to capacity-building, yet it is often seriously overlooked. 
So, we started looking at it. In 2016, we formed our own team of Avengers, who believe in 
strengthening the nonprofit sector through education, to form a first-ever funder collaborative and 
underwrite the cost.  These superheroes are: Arts Foundation of Cape Cod; Bilezikian Family 
Foundation; The Peter and Elizabeth C. Tower Foundation; The Cape Cod Foundation; Cape and Islands 
United Way; Cape Cod Five Cents Savings Bank Charitable Foundation; Cape Cod Healthcare 
Community Benefits; Eastern Bank Charitable Foundation, and the Edward Bangs Kelley and Elza 
Kelley Foundation. 

There is nothing comparable to this program anywhere on the Cape or Islands.  There may not be 
anything comparable to it in the country. Its President and CEO, Yolanda Coentro, was selected as a 
2017 Social Innovator by the Social Innovation Forum and was recently featured in the Chronicle of 
Philanthropy as one of 15 People Changing the Nonprofit World.  INP’s intensive program focuses on 
individual development, group problem-solving, and building a local peer network that will continue to 
support and strengthen the leaders long after the program ends.  
 
Sixteen nonprofit leaders from across the Cape and Islands graduated from the inaugural class in 
2017.  In May 2018, 16 more graduated from the second class; in October, the third class will begin.   
 
We believe that empowering leaders helps ensure organizational excellence and drive social change. 
INP is one super-powerful way to do it. I was in the inaugural INP class. What I took away from the 
experience still takes my breath away.  I learned nobody has all the answers all the time. I learned to 
delegate, trust, and let go more.  I learned I’m a powerful negotiator/peacemaker, but that approach 
won’t always help me drive social change.  For every personal aha moment I had, the INP mentors gave 
me concrete tools and strategies to propel this organization forward. 
 
Now, there are 15 other Avengers on my team. We still meet regularly.  We still call each other for 
advice. The program taught us how to collaborate, problem-solve and support each other so that we 
can elevate our individual and collective work in the community. You’ll be hearing more about them in 
the months to come.   
 
The super-moral of this Superhero story is: If you are a nonprofit leader, apply for this program. If you 
are a donor or funder, look for ways to invest in people.  While professional development programs 
won’t teach our leaders how to throw a shield like Captain America, fly complicated aerial patterns like 
Falcon or shoot targets like Hawkeye, it will help them create, implement and sustain the projects and 
programs that make our community better.   
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