MINDSET

HAVING DIFFICULT CONVERSATIONS

How many of you
struggle when having a
“difficult” conversation?
How do you respond
when your supervisor
wants to “have a chat?”
How do your direct
reports feel when you
want to have a

conversation with them? -
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Follow these simple guidelines to use our ) 0
new tool G.R.A.C.E.
G = Name 2 ways you will give the benefit of the Our first Mindset Minute
doubt in your conversations.

read. Have you read a good book to
help you reach your personal goal

R = How wiill you shift from judgement to curiosity?
A = What questions could you ask to get at the truth n where you see yourself in the

(o]
of the other person, not just your truth? ~ nextfiveyears? Haveyoufounda
C = What specific tactics will you use to listen more _ggwgd‘pmag’to‘hem‘ymmgm—v
YO
a

than you talk? hat have you done to help reach

ur vision? Feel free to reach out
E = Capture two powerful phrases you can keep

Nd let us know so we can share
coming back to that convey your desire to ~tips with-other subseribers.————
collaborate.

__Sometimes, our best growthcan
come from others who inspire us
by sharing their habits.
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