
Links and previous projects: Every link to more 
information about the project and some of the 
exclusive designs under its banner over the years.

Introduction: What Project X is 
all about – how it started and 
what makes it so special in 
the first place.

PROJECT X - JAPANESE

Why signing up to the newsletter 
was a very wise decision. The true 
benefits of membership 
explained.



WHAT IS PROJECT X - JAPANESE
• Ronin Katana and SBG both started business in 2005, 
and after hearing good reports about their swords, we 
established contact – and soon became firm friends with 
the owner of Ronin, Chris Scoggin, who was famous for 
his line of rare Sohsu Kitae laminated blades made by 
certified Master Smiths and Polished for one full day by 
certified Master Polishers. 
• While folding a Katana is purely cosmetic (and if done 
by less experienced smiths can cause damage to a 
blade) lamination combined with a differentially 
hardened edge is not only beautiful, but it increases 
cutting performance almost identical to a Japanese 
made Nihonto at a fraction of the price. While most 
companies with exclusive access to this kind of product 
would charge a premium - what other might charge as 
the deposit is all you will have to pay.



STAGE 01

We announce the 
date that the next 
batch will open and 
suggest anyone 
interested subscribe to 
our newsletter. The 
countdown begins.

STAGE 02

Orders open 
according to the 
schedule, and a 
progress bar records 
how many slots are left 
before the batch 
closes off again.

STAGE 03

Orders close and we 
check to make sure 
everything makes 
sense and allow you a 
little time to make 
adjustments. The forge 
orders in outsourced 
components.

STAGE 04

Two master smiths 
make each blade with 
hammer and anvil. The 
blade is then sent off 
for master polishing 
and assembled by the 
best assembly team at 
the forge. 

STAGE 05

As each sword is 
finished, it is given a 
final QC check and 
shipped directly from 
the forge with a 
tracking number and 
your patience is finally 
rewarded.

Beware of Imitations
Shoshu Kitae is a very complex lamination and the failure rate 
during forging is quite high. Often a sword must be discarded along 
the way and the process repeated, and sadly, there are some 
sellers out there who are only too happy to sell the rejects. If the
price seems to good to be true, steer well clear.

Serious two way commitment
It takes a long time to make these 
swords. Sometimes they take longer 
than expected. So do not order if it is 
needed by a specific date without 
asking us first to avoid disappointment.

PROJECT TIMELINE

Satisfaction Guaranteed
While we cannot offer refunds or 
cancellations, we guarantee you that you 
will be satisfied with the end product. If for 
some reason you are unhappy with your 
sword, let us know and we will do whatever 
it takes to make it right for you.



IMPORTANT LINKS
From the main site

Project X – how it came about and 
evolved since it’s inception in 2012. 
CLICK HERE

It’s offshoot, Forge Direct and the 
smiths behind it and the swords in its 
extensive collection.
CLICK HERE

From the Store Blog

The Blog has even more information 
and high resolution images of the 
components. It is divided into the 
following sub-pages and categories:

Basic Overview

Custom Options – larger pics

High resolution pics of the elite fitting 
sets, see EVERY detail

Every Project X Related Blog Post

In the Store

Project X Japanese – the current line 
up of blades available. 
CLICK HERE

Optional Extras
Mother of Pearl Inlaid Saya
Dragon Engraving (Horimono)
Black Leather Ito Wrap

https://www.sword-buyers-guide.com/ProjectX.html
https://www.sword-buyers-guide.com/forge-direct.html
http://sbg-sword-store.sword-buyers-guide.com/wordpress/project-x-japanese/
http://sbg-sword-store.sword-buyers-guide.com/wordpress/project-x-custom-options/
http://sbg-sword-store.sword-buyers-guide.com/wordpress/project-x-copper-fitting-sets-detailed-pics/
http://sbg-sword-store.sword-buyers-guide.com/wordpress/category/project-x-swords/
https://sbg-sword-store.sword-buyers-guide.com/projectx-japanese.html
https://sbg-sword-store.sword-buyers-guide.com/project-x-optional-extra-mother-of-pearl-saya-moreinfo.html
https://sbg-sword-store.sword-buyers-guide.com/project-x-optional-extra-dragon-horimono-moreinfo.html
https://sbg-sword-store.sword-buyers-guide.com/project-x-optional-extra-black-leather-ito-moreinfo.html


WHY SIGNING UP TO THE NEWSLETTER 
WAS A VERY SMART MOVE…

For a start, we don’t spam you. When an email with the title SBG and Project X comes in, we only send it
when we have something very important to announce. Project X insiders always get the first scoop 
information wise, but it goes a lot further than that.

First off, you MAY get access a few hours to a full day earlier than non-subscribers. This almost
guarantees you a spot. Secondly, Newsletter subscribers get SPECIAL DISCOUNT codes so you can 
reduce the already stupidly low price even lower. This is not to be shared, we barely break even as it is, 
so any discount leaves us a whole lot of work for almost no return. Why do we do it? Two reasons, one –
we love it. And two, we are tired of seeing serious collectors getting ripped off.

Additionally, from time to time we will also release high end exclusive sword offers via the Project X 
newsletter such as we did with the collaboration between Forge Direct and Jeffrey Robinson and two 
exclusive swords with John Lundemo’s Longship Armory (pictured below). And again, subscribers 
ALWAYS get VIP treatment and a little extra.  
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