OrPEX

BUILDER TOUR

Industry leader-partners will present important information to help you create a plan

to move forward with growth and prosperity. Check out our testimonials and
become part of OpEX!

Builders | have helped that were making 4% net prior to an assessment, came in at
net margin of over 15% after an assessment. How much are you leaving on the table?

Did you know;
1.  Staffing errors can cost you at least 1.5% of margin.
2. Not investing in current technology can cost you at least 1.00% of margin.
3.  Not being proficient with market comps can cost you 1.75% of margin.
4. Not designing and specifying the right plans can cost you 1.5% of margin.
5.

Not managing estimating, purchasing and change orders, options and
upgrades well can cost you 3.5% or more of margin.
6. Bad variance and warranty management can cost you 2% net?

Act now, and don’t let your business overtake you.
Best Regards,
Noelle

Founder, OpEX Builder Tour



