The Reopening Advisory Team has prepared the following plan for reopening Trinity Ecumenical Parish and this plan has been approved by the Parish Council.

Services
1) When the church reopens, online services will be made available to parishioners who are not in attendance.
2) One pastor will preside over each service to minimize exposure.
3) Limiting number of parishioners per service to maintain physical distancing.
a. The capacity of the Sanctuary is 400. 
b. Initially there will be one service only.
c. Typically, the 2 services usually provided by Trinity are attended by around 350 parishioners.
d. A survey of the congregation was returned by 202 parishioners – of these 50 (25%) will responded they will attend live services, 87 (44%) responded maybe and 61 (31%) responded no.
e. An invitation to the first service open to the parishioners will invite the first 50 people to respond to attend this service.
f. Subsequent services will increase in number based on experience with the first 50, but the intent is to increase to 75 and then more as physical distancing is evaluated until the maximum number of parishioners can be accommodated.

Physical distancing
1) Our parish has chairs, rather than pews, in groups of 4.  Two large groups are separated by the center aisle and one smaller group is on the far side of each large group.
a. Ushers and/or Safety Team will provide enough time between family groups exiting to assure 6 feet of distance between groups.
2) Entering / Exiting the church.
a. Other ushers and/or Safety Team will greet parishioners entering the church and direct them to the screening table.
b. 6 foot markers will separate family groups on entry as they approach the screening table and from there to the Sanctuary where other ushers will seat them.
c. At the end of the service, ushers will guide parishioners out a separate exit, providing enough time between family groups to assure 6 feet of distance between exiting families.
3) The aisles between groups provide 6 feet of distance.
a. Every other row of chairs has been roped off to distance parishioners from close contact with those before and behind.
b. Ushers and/or Safety Team will escort parishioners into and out of the Sanctuary.
c. Ushers and/or Safety Team escorting parishioners have been trained to maintain their 6 foot distance from parishioners while escorting them.
d. Ushers and/or Safety Team will escort parishioners to enter the Sanctuary, starting at the front to avoid walking past seated parishioners.
e. Ushers and/or Safety Team will escort family groups or singles to be seated with 4 chairs between groups or singles.  The chairs have been measured to assure the 4 chair distance maintains 6 feet of distancing.
f. Ushers and/or Safety Team will alternate seating from one side of the Sanctuary to the other, from front to back.
g. Parishioners with medical conditions that preclude the use of a mask will be encouraged to remain home, but, if they attend, they will be given a face shield and seated remotely in the choir area, at the back of the church.
h. At the end of the service, ushers and/or Safety Team will escort parishioners from the back to the front and from side to side to exit.


Avoid viral transmission via speaking, singing, physical contact or other potential sources of transmission
1) There will be no choir, no responses by parishioners, no audible prayer, no physical contact during the Peace.
a. Instrumental music and soloists (at a distance from parishioners) will be included in services as experience with initial processes have been evaluated and can be provided without increased risk of transmission.
2) Bibles and hymnals have been removed from the chairs where parishioners will be seated.
3) No bulletins will be distributed.
4) There will be no communion until all other reopening processes are working well.  When communion resumes, only wafers will be used, and the process will occur as follows:
a. Masks and inexpensive vinyl gloves available for parishioners before entering the Sanctuary.
b. Parishioners will wear mask (masks available) and pick up one glove before entering Sanctuary.
c. Wafers prepared for Pastors and placed on altar in ciborium.
i. Wearing mask and without touching individual wafers, wafers will be added to clean ciboria.
d. Ushers will guide each person, one by one to process down the center aisle to the front of the church starting at the front of the Sanctuary.
e. A person from one side will be ushered, followed by a person from the other side.
f. The Pastor, wearing gloves, will place a Host in the gloved hand of each person.
g. Each person will take the Host and walk away from the Pastor, before removing enough of the mask to ingest the Host, and then covering the face with the mask before being seated.
h. If the person’s row still has people waiting for their turn to take communion, he/she will remain at an acceptable distance from those in the row until their seat is available.
5) A sanitized container will be available at the entrance / exit of the Sanctuary for offerings.
a. Finance committee personnel will wear masks and gloves for handling offerings after the service.
6) Ushers and Safety Team will wear masks and gloves.
a. Only ushers and safety team will open/close doors at entrance/exit to the church and Sanctuary.
7) Bathrooms have been fitted with touchless water faucets and touchless paper towel dispensers.  Air purification units have been placed in each restroom.
a. Bathroom doors will remain open.

Personal protection and sanitation
1) All areas where parishioners may travel within the church during a service will be sanitized prior to the service and after the service including entrance, exit, fellowship hall, Sanctuary and bathrooms.
2) Ushers and safety team will wear masks and gloves.
3) Health care team will wear masks and/or face shields, gloves and disposable PPE gowns.
4) All parishioners will be required to arrive wearing face masks.
a. For those without masks, masks will be available on a sanitized table at the entrance with instructions for appropriate application.
i. Masks will be touched and taken only by the parishioner.
b. For those with medical conditions preventing the use of a face mask, face shields will be provided.
5) Individual hand sanitizers will be provided at the entrance table.
6) If a parishioner refuses to wear a mask or shield and insists on entering the church the service will be closed.
7) Vinyl gloves will be provided at the entrance table when communion resumes (see process for communion).
8) Parishioners will approach a screening table manned by 2-3 heath care team members.
a. Parishioners will be checked in.
b. Their temperature will be taken with a touchless thermometer.
c. Only temperatures exceeding 100.4 will be noted on the list.
d. If the temperature exceeds 100.4, the parishioner and family will be escorted down the stairs from the Fellowship Hall and out the exit from the stairwell before entering the basement area.
i. A member of the health care team will counsel the febrile parishioner and family to monitor their symptoms, contact their physician if needed and be tested for COVID 19.
ii. They will also be encouraged to watch the service virtually.

Tracking attendance
1) Parishioners who desire to attend a service will register via Signup Genius.
2) Registration requests current phone and email contact.
3) Registration includes a screening tool advising those with high risk medical conditions and those with COVID 19 symptoms to remain at home.
4) Five questions on the screening tool requests parishioners to advise the church office if they develop symptoms of or test positive for COVID 19 within 14 days of attending a service OR, if they have had COVID 19, they have been symptom free or tested negative.
5) Registration is required by the Wednesday preceding the church service.
6) A list of those who have registered will be e-mailed by the church office to the health care team electronically.
7) A health care team member will bring a pen and the list to the screening table.
8) Each parishioner’s name will be checked on the list as they approach the screening table and asked if any COVID 19 related information has changed since responding to the screening tool.
9) Any parishioner who arrived without registering will be asked the questions on the screening tool.
a. Their names, phone number and e-mail address will be recorded on the list.
10) Pastors, ushers, safety team, health team, sound and video team will be scheduled a week or 2 ahead of each service.
11) The names and any updated contact information of all pastors, ushers, safety team, health team, sound and video team will be added to the parishioner list when received from the church office.
12) Temperatures will be taken of all pastors, ushers, safety team, health team, sound and video team will be taken prior to parishioners entering the church.
13) Screening of these volunteers will occur at the screening table at that time.
14) When the list is complete, a photo of the list will be taken by the health care team and e-mailed to the church office.
15) The church office will maintain a list of all people in the church at each service by date in case of a someone developing COVID 19 or symptoms within 14 days of a service.
16) The church office will notify all people who attended a service in the event of a potential exposure.
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