


FROM NETWORK PASTOR MIKE DICKENSON: 

As we are all aware, life as we’ve known it has changed!  Often, in times like these, we 
say “the rules have changed.”  But I think we all would agree today that “the whole 
game has changed!”  The realities of the post-coronavirus world are so dramatically 
different than any of the national crises and tragedies we’ve experienced in our lifetime.  
As a result of this, it is critical that we continue to move forward with wisdom and 
sensitivity in the weeks and months to come as we begin thinking about re-engaging 
our ministries and churches and what this needs to look like. 


That is why I’m happy to send you this planning resource that hopefully will assist you 
on your journey.  I’ve been so honored to partner with other Network Pastors from 
across America during this season, and the basics of this resource originated with my 
friend and fellow Network Pastor, Gene Roncone from the Rocky Mountain Ministry 
Network.  With his permission and blessing, we’ve edited and adapted it to be a good 
resource for our New Mexico churches.  


Please note that the challenge of writing a document like this is the reality that “one 
size doesn’t fit all,” however, I believe that you’ll find a variety of information and 
resources that can help you, wherever you serve and lead.  


Feel free to use it, improve it, or cut and paste to fit the needs of your unique context.  
At the very least, reading over it with your leadership will help you stay out in front of 
this crisis and bring focus as you consider reentry into a moving target that many have 
referenced as our “new normal”.  


Please know that we are praying for you daily and are here to help you any way we can 
as you navigate these uncharted waters.  Do not be weary in well doing, but allow 
God’s strength and wisdom to guide your every step.  Remember that you are God’s 
leader, at God’s time and place for you.  He has called you, equipped you, anointed 
you, and He will use you to lead this next phase of the journey ahead.  


I am so honored that we have these moments in time to serve and lead together, and 
know that God is revealing His purposes as we continue to walk this out.  The future 
God has planned is designed around God, His Kingdom, His people, and His desire to 
see His Church rise up as never before.  It’s harvest time and time is short.  Together, 
let’s lean in to God, be sensitive to His leading, and “Be the Church” as never before!


I love you all and pray God’s blessings on you and all you do in the days ahead.



Blessings!


Mike Dickenson

Network Pastor 



THE RATIONALE FOR A PHASED RETURN 

*There are several reasons why each church must invest Ame in thinking 
through a staged return to a “new normal.”  

    
1. Diversity of need.  Your church’s popula-on will have very different needs.  For medical 

reasons, vulnerable popula-ons will s-ll not be able to return to normal as quickly as 
others.  Some will require more -me to adjust to anxiety, grief, and stress.  Others will be 
overwhelmed with the convergence of second-wave ramifica-ons arising from the crisis.  
For example, it would not be unreasonable to expect that online services may need to 
be con-nued several weeks to months aFer stay-at-home orders are liFed for the high-
risk popula-on.  

2. Social distancing.  Social distancing standards will not be turned off like a light switch.  In 
some cases, they will fade out in ways similar to how they phased into existence.  In 
other areas, they may even be strengthened or prolonged depending on the emergence 
of new “hot spots.”  

3. HurAng people.  This crisis will require the church to extend new ministries to the sick, 
grieving, unemployed, and vulnerable in our ci-es.  Our old normal may not have 
provided enough margin for the new ministries our future will demand.  Failing to plan 
will result in irrelevance.    

4. New normal.  This crisis has changed us forever.  It has forced us to be more crea-ve, 
innova-ve, and adap-ve.  It has helped us iden-fy more authen-c ways to exist as well 
as given us a great apprecia-on for things we once took for granted as a community of 
faith.  Our new normal will be different than our old normal.  A phased return will help 
you abandon irrelevant prac-ces while embracing new ones.   

5. Limited margin.  We all have different levels of resiliency and emo-onal capacity.  
Business owners in your church will most likely have neglected their personal lives and 
households during the crisis.  Employees who will be returning to work will be catching 
up and have less -me to volunteer and support church events.  Everyone will need 
margin.  Helping your church members slowly wade into the waters of a new normal will 
not only assist them but also posi-on your church for a quick recovery and the return of 
ministry momentum.   

  
Reentry will require us to successfully navigate the following four stages:  

 1:  Learning and leaning into the future  

 2:  Relaunching core ministries  

 3:  Mee=ng congrega=onal and community needs  

 4:  Embracing our “new normal”  



FOUR PHASES OF REENTRY 
NOTE:  Knowing it is always easier to make something beNer than to create it, 
following is a four-phased plan to wade into the waters of post-corona ministry.  
Use it, improve it, or cut and paste it to suit the needs of your own unique 
context.    

STAGE 1:  LEARNING AND LEANING INTO THE FUTURE.  Stage 1 consists of 
learning and leaning into the future. 

1. Prayer iniAaAves.  Mobilize your people in prayer for God’s miraculous interven-on and 
for those affected by the virus in your church and community.  

2. Self-care evaluaAon.  Pastors cannot maintain the fast pace, emo-onal engagement, 
con-nuous innova-veness, and instant availability that the crisis ini-ally demanded.  
See hUps://coronavirusandthechurch.com/resiliency.   What spiritual disciplines need 
to be strengthened and what boundaries need to be determined and set as well as 
what expecta-ons are both reasonable and sustainable?  

    
3. Lessons learned.  Priori-ze the five most important lessons you learned about the state 

of your church during the crisis.  This list will be the founda-on for strategic investment 
in post COVID19. 

4. Grief care.  Be prepared to offer memorial services and grief care for those in your 
community and church who lost loved ones during this crisis.  Most of the deceased will 
have been cremated, and mortuaries and funeral homes may not be able to 
accommodate the need for memorial services.  Some states are already asking pastors 
to officiate at “virtual memorial services” via Zoom and other pla_orms.  Recrui-ng a 
team of counselors or therapists in your church to assist with counseling and 
designa-ng two specific days of the week for hos-ng memorial services may help your 
church staff and volunteers stay on top of things. 

5. Recommend ChrisAan counselors.  Remember, most all counselors do virtual or online 
counseling these days.  That means people in any seang from rural to metro have 
access to counselors from the privacy of their home computer.  If a member of your 
church does not have internet service, you can make a worksta-on at the church 
available to them to receive counseling over the internet.  Focus on the Family has one 
of the best online referral systems for Chris-an counseling.  All you have to do is plug in 
your area code and then select how many miles radius you are willing to travel if you 
want in-person counseling, or you can set up an online appointment with those who 
provide personal and private counseling online.  You can also find a specific counselor 
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to fit your unique need (alcohol, depression, grief, etc.).  This informa-on can be 
accessed at www.chris-ancounselors.network  

6. Staff/leadership porXolios.  Does rebounding from this crisis require adjustments to 
exis-ng staff/leadership/volunteer por_olios?  A few pastors may be forced into 
temporary bi-voca-onal ministry.  If so, put the what, how, and when on paper.  It is 
hard to solve problems that are yet to be ar-culated.  

7. AnAcipate concerns.  Get on a Zoom call with your key volunteers or leadership 
community and brainstorm together to come up with a list of the various kinds of 
concerns your people may have about returning to small groups and eventually to 
larger worship services.  This may be a good -me to launch the congrega-onal survey 
men-oned in Stage 2 as it will give you some early indicators.   

8. Safety standards.  Determine a plan to provide a safe ministry experience for those 
who can aUend. A few recommended sani-za-on prac-ces are listed at this site:   
hUps://www.cdc.gov/coronavirus/2019-ncov/community/disinfec-ng-building-
facility.html 

http://www.christiancounselors.network
https://covid19.colorado.gov/schools-workplaces-community
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


STAGE 2:  RELAUNCHING CORE MINISTRIES.  Stage 2 consists of gradually 
relaunching core ministries as mee-ng restric-ons are liFed.    

  

1. Prayer iniAaAves.  Con-nue to mobilize your people to pray for specific needs in your 
church and for its congregants.   

2. Self-care evaluaAon.  As a leader, what spiritual disciplines in your life need to be 
strengthened, what boundaries need to be determined, and what expecta-ons are 
reasonable and sustainable?  See hUps://coronavirusandthechurch.com/resiliency.  

3. Assess congregaAonal needs.  Use an online survey or other avenue to assess the needs 
of your congrega-on as it relates to prac-cal areas like jobs, food, etc.  

4. Gradual li[ing of bans.  Federal and state governments will gradually increase the 
maximum number of par-cipants allowed in group events.  It would be wise for you to 
think through those stages now and what ministries will be impacted and how.  Wri-ng 
out a brief paragraph explaining what ministries will be affected and how will enable you 
to respond quickly later.    

5. Small group relaunch.  A schedule should be determined outlining the date, frequency, 
and safety standards for the relaunching of small groups that meet in the church or in 
homes which will not exceed numerical mee-ng standards.   

6. Flexible adaptaAons.  Mee-ng restric-ons will most likely gradually change and even be 
inconsistent in ways similar to how they were implemented.  Restric-ons may even 
expand and contract depending on the containment of the virus.  Be prepared to be 
flexible in the following areas:   

• Greeters and Guest Service teams may need to be restructured to accommodate social 
distancing when the “phase in” to public worship begins.  A no-touch approach to 
ministry that is communicated early will help.   

• Congrega-onal “gree-ng -mes” (shaking hands, hugs, and meet and greets) will need to 
be eliminated for the foreseeable future.  

• How communion and prayer for the sick are provided will need to be addressed.   
• Sanctuaries may need to remove 50 percent of the chair capacity to meet social 

distancing guidelines as well as having family groups sit together in clusters of no more 
than ten.  

• Others may have to watch the service in a classroom in another part of the facility just 
to get more people in the services.  

• Church coffee shops will need to remain closed even aFer the “phase in” to meet more 
stringent “food service guidelines.”  
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• You may even need to add more services to accommodate social distancing. 
• The key is thinking through more than one possible solu-on now so you at least have a 

plan.  

7. Sustaining online presence.  Dates and strategy should be determined to maintain and 
sustain online services and distance spiritual care for vulnerable popula-ons.  It would 
also be wise to find ways for your people to connect with your new virtual community 
watching online.   

8. Message modificaAon.  The new normal will be different and require different methods.  
However, the message (the gospel) is s-ll the same.  What new delivery methods will the 
new normal require in your context to con-nue delivering the same gospel in different 
ways? 



STAGE 3:  MEETING CONGREGATIONAL AND COMMUNITY NEEDS.   
Stage 3  consists of iden-fying and mee-ng both congrega-onal and       
community needs.  

1. Prayer iniAaAves.  Con-nue to mobilize your people in prayer regarding the many 
impact points this virus will have upon your community.  These will include:   

• People who have lost jobs  
• People who tested posi-ve  
• Business owners you know  
• Your church’s outreach in the community  
• Those most vulnerable to the virus  
• Governmental leaders (including the President and governor)  
• Health care professionals   
• Scien-sts, researchers, and the vaccine  
• Those financially impacted  
• Those mourning the loss of loved ones  
• Churches to be ready to minister  
• Pastors as they lead  
• The hur-ng, homeless, and hopeless  
• The unsaved to come to Christ 

2.  Self-care evaluaAon.  Leading in crises requires you to write emo-onal, physical, 
and spiritual checks every day.  Are you making spiritual deposits into your soul 
that can cover the leadership checks you are wri-ng?  How is your daily -me in 
the Word going?  What needs to change to get it back on track?  See hUps://
coronavirusandthechurch.com/resiliency.   

3. Relaunching core services.  Relaunching larger groups and worship services with 
some social distancing will vary depending on your church size and the 
recommended guidelines from authori-es and has the poten-al to affect 
children and youth services as well.   

4. Community assessment.  Contact several community leaders and request a 
short interview by phone to determine what your city, town, or community 
needs.  This can include a combina-on of the mayor, city manager, various city 
council members, fire and police chiefs or command staff school principals, city 
departments of neighborhood services, county commissioner, nonprofit leaders, 
and social services.  Some ques-ons that can be asked include:  

• What are the most pressing spiritual, personal, and social needs people have 
in our town/city/neighborhood?  
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• What are the five (5) greatest needs our city/neighborhood is facing right 
now?  

• What needs does the city feel unqualified or unable to meet?  
• What gaps need to be filled in this area that only a faith-based work can do?  
• What vulnerable popula-on in our community is underserved and how?   
• Who in our town/city is effec-vely mee-ng COVID-19 needs?   
• What local resources are available to help our ci-zens that we can share with 

our congrega-on and community?   
- Then evaluate how your church may be strategically aligned to help in 

these areas as well as other areas you will need to jump in and get “on-the-
job training.”  

5. Financial empowerment.  Resource those facing nega-ve economic 
ramifica-ons (job loss, posi-on reduc-on, or transfer).  This may involve:  
• Crea-ng an online jobs-needed list and make available to your Facebook 

group or page on your church website.  
• Résumé center where people in your church can get an idea of the 

qualifica-ons of those needing work in order to beUer recommend them to 
others.   

• Create an employment need prayer list.   
• Send a weekly email of encouragement from the pastoral staff to those 

needing work.  
• Create a system to provide leUers of recommenda-on from influen-al people 

in your church.   
- If you do not have a benevolence policy, you will need a simple one to help 

you beUer steward your limited resources.  

6. IdenAfy high potenAal volunteers.  Some of your congregants will turn inward 
and need to be ministered to.  Others will be challenged and eager to reach out 
to others.  Encourage those who are ready and willing to take part. 

7. Dispatch ministry teams.  Dispatch able and willing congregants to serve your 
town/city or other organiza-ons when restric-ons are liFed:  
• Serving the sick.  
• Weathering financial need and uncertainty.  
• Launching virtual small groups.  
• Loving and serving their community well.  

8. Community collaboraAon.  Ini-ate contact and work with other churches and 
coopera-ve agencies in your city/town to help people recover.  



9. Rework budget.  Revisit your church budget to make sure it can finance the 
needs and reali-es of the “new normal.”  Some items will need to be eliminated, 
reallocated, or added in light of COVID-19.  Following are a few ques-ons that 
may help you begin that process:    
• What are the basic necessi-es to operate our current facili-es and pay staff?  
• What new streams of revenue should we explore?  
• How much of our cash reserves did we exhaust?   
• Do we have an understanding of significant -thers or givers that have lost 

their jobs? Does that reflect our budget?  How are we going to build 
something into the budget to care for these in need?  

• How can we get 2-3 months of emergency funds saved to operate in the event 
of another outbreak or emergency?   

• Am I prepared with a solid, reasonably priced online giving company?   
• What ministry areas are producing and need more funding?  
• What was stopped during the pandemic and does not need to restart?  
• What areas are receiving funding but are not producing?  
• What do we find to be not as valuable aFer COVID-19?  Does it need to 

con-nue?  
• What new ministry outlets do we want to con-nue?  
• If our budget is solid, how can we support or care for newer or struggling 

churches?  
• Are we funding anything that does not align with the vision to move forward?  
• How are we thanking those who are generous?  

- It will also be important to maintain your pledges to your missionary 
partners and con-nue the task of global evangelism.  



STAGE 4:  EMBRACING THE “NEW NORMAL.”  Stage 4 consists of strategic 
planning for relevant ministry in the season of the “new normal.”    
  

1. Prayer iniAaAves.  Con-nue to mobilize your people in prayer for those who con-nue to be 
nega-vely affected by the spread of the virus in other parts of the world.  

2. Self-care evaluaAon.  On a scale of 1-5, how is your personal walk with God in this phase?  
What would need to change to make it a 5?  See hUps://coronavirusandthechurch.com/
resiliency.  

3. Ministry assessment.  Remember, you do not have the -me or resources to recreate or 
relaunch your en-re church, but you cannot do ministry as normal either.  Find balance by 
crea-ng a comprehensive list of all the ac-ve and paused ministries of your church.   

Evaluate each ministry on your list by using the following evalua-ve ques-ons:  

• How does this ministry empower the people of the church to join Jesus on His mission 
to seek and save that which is lost?  

• What are some compelling reasons for this ministry to con-nue or be resumed once 
face-to-face, normal mee-ngs are possible?  

• What new ministry methods or delivery systems are we using now that need to be 
con-nued when face-to-face mee-ngs are resumed?  

• How will our face-to-face gatherings be different because of what we have learned 
during the crisis?  

• What ministries need to be permanently discon-nued because they are no longer 
missionally effec-ve?  

• What needs exist in our community that God is calling us to do something about?   
• How will God provide the resources for us to step out to meet community needs?  
• Who are the overlooked, underserved, and forgoUen people in our community and how 

will we help them know Jesus?  
   

     4.   Sustained online ministry.  Many churches have resisted the migra-on into the virtual 
world, but the coronavirus has taken many congrega-ons into a quick immersion into the digital 
age.  The ini-al move into the digital world was to accommodate online giving and worship 
services in light of stay-at-home orders, but the coronavirus may just be the -pping point of 
much more to come.  Indeed, this change may be the most profound of all the changes 
churches will face aFer the coronavirus is no longer considered pandemic.  How and to what 
extent will you con-nue an online ministry presence?  
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5.  Plan for the 2020 holiday season.  Determine what holiday events would be meaningful in 
light of a post-coronavirus year and begin planning these events (Thanksgiving service, 
Christmas service, or New Year’s Celebra-on).   
   
6.  2021 Budget:   Determine a 2021 budget that facilitates your mission, objec-ves, and post-
corona needs.  Be sure to maintain your pledges to your missionary partners.  See the ques-ons 
above in “Stage 3, Rework Budget” to help address this issue.  



Practical Guidelines for Opening Churches  
from COVID-19 

These guidelines are recommendations for churches who choose to begin meeting 
again inside their church buildings in a way that will help protect their parishioners’ 
health, as well as minister to their souls. Church leaders must understand that 
whenever they choose to open their facilities, they now have a greater social 
responsibility for keeping everyone safe. It is encouraged for churches to do a “soft 
opening” so they might have adequate time to prepare their facilities and educate their 
parishioners on their plans to open. 

Social Distancing 

• Churches should encourage families to sit together as a family group but be 
seated at least 6 ft. from other families. Hugs and hand-shakes should be 
strongly discouraged for the foreseeable future.   

• Post Social Distancing reminders on doors, on video screens and make 
announcements. Do not hand out printed bulletins or other items. 

• Churches may need to limit their attendance to 20-50% of their seating capacity. 
Adding additional service times on Saturday night or on Sundays and opening 
fellowship halls or balconies for seating with video screens are a possible 
solution. A special service time for the elderly and “at-risk” parishioners is also a 
good option. 

• It is recommended that churches not hold Sunday School or small groups for the 
foreseeable future and not hold any special dinners or events that would bring a 
crowd through May. 

• It is recommended that churches not offer nursery or children’s church ministries 
during early reopening. 

• Churches should consider staggering dismissals to eliminate crowding. 

Cleanliness  

• Offer plenty of hand sanitizer in various locations and encourage usage. 

• Deep clean your entire church. Where will germs be transferred? Consider 
shampooing carpets, sanitizing pews, bathrooms, doorknobs, light switches, and 
microphones.  

• Tell your congregation through flyers on the doors, email, and social media about 
how you have prepared the church for their arrival. Be sure to use the words 
“non-touch worship experience” or something similar.  



• Have volunteers do a good cleaning after each service and disinfect hard 
surfaces every 15 minutes while the building is occupied. 

• Consider shortening service times to 45 minutes or less in order to cut down the 
exposure time and to decrease the number of people needing to use the rest 
room. 

• It is suggested to not “Pass the Offering Plate” from person to person. Some 
ideas are a “giving box” at the entrances or online giving. Ushers are encouraged 
to wear gloves when counting the money. 

• Minimize microphone passing on stage and sanitize microphones that may 
disassemble.  

• If your church offers communion, it is recommended to use individual communion 
packets. Pre-packaged ones can be purchased at most Christian Book Stores 
and online. 

• We recommend withholding coffee stations and/or cafes and group meals at this 
time. 



HELPFUL RESOURCES 
Following	are	some	resources	you	may	1ind	helpful	in	getting	started:	 

1. Congregational		Survey	resource:		churchpulseweekly.com	
2. Opening	Up	America	Again,	three-phased	government	guidelines,	https://

www.whitehouse.gov/openingamerica		
3. 24QuestionsYourChurchShouldAnswerBeforePeopleReturnbyKen	Braddy.	

https://kenbraddy.com/2020/04/18/20		
4. Made	to	Flourish.	Made	to	Flourish	empowers	pastors	and	their	churches	to	

integrate	faith,	work,	and	economic	wisdom	for	the	1lourishing	of	their	communities:	
www.madeto1lourish.org.		

5. Benevolence	policy.	Samples	of	two	benevolence	policies	are	at	www.rmdc.org/
BenevolencPolicy.pdf	and	www.rmdc.org/BenevolencPolicy2.pdf.		

6. Ed	Stetzer’s	COVID-19	website:	Trusted	Resources	for	Churches	from	Leading	
Experts	https://coronavirusandthechurch.com.		

7. SHAPE	Inventory	Resources.	The	SHAPE	assessment	is	an	online	inventory	that	
helps	believers	identify	their	spiritual	gifts,	heart	and	passion,	natural	abilities,	
personality,	and	past	experiences	that	can	be	mobilized	for	ministry.	Different	
versions	of	this	inventory	can	be	accessed	at	www.rmdc.org/SHAPE_Resources.pdf.		

8. Pastor	Resiliency	Resources.	Soul	care	resources	for	ministers	can	be	found	at	
https://coronavirusandthechurch.com/resiliency.		

9. 	Key	Questions	to	Prepare	for	a	New	Season	of	Ministry.	https://
info.aspengroup.com/hubfs/Relaunch%20Church/
Relaunch%20Church%20Key%20Questions-1inal.pdf	

* This original document was created by Gene Roncone in consulta-on with the following colleagues and 
collaborators:  

• Stephanie Farmer, Associate Director of Administra-on and Finance, University of Colorado 
Cancer Center, University of Colorado School of Medicine  

• Charlie Self, Director of Learning Communi-es, Made to Flourish  
• Ed Stetzer, Execu-ve Director, Billy Graham Center at Wheaton College  
• Everod Samuel, CEO and President, Samuel Engineering 	
• Caleb McNaughton, Lead Pastor, Highpoint Church, Aurora, Colorado 	
• Allison Blevins, LIFE Group Director, Church at Briargate, Colorado Springs, Colorado 	
• Rhonda Roncone, Rocky Mountain Ministry Network, Colorado Springs, Colorado 	
• Dane Wead, Lead Pastor, New Life Fellowship, Logan, Utah 	
• Paul Aragon, Lead Pastor, Restora-on Church, Fountain, Colorado 	
• Bill Woods, Lead Pastor, Solid Rock Chris-an Fellowship, Florence, Colorado 	
• Steve Pike, CEO, Urban Islands, Denver Colorado 	
• Joe Berry, Lead Pastor, Bethel Assembly of God, Burlington, Colorado 	
• George Negrete, Execu-ve Administrator, Bethel Church, San Jose, California 	
• Allison DeHorn, Sta-s-cian, South Lyon, Michigan  
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